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BHyTpupoccumckme rpysoBble NepeBO3KM B COBPEMEHHbIX
yCNOBUAX: OpraHnsauus, ynpassieHue, BUA4bl TpaHCMopTa

Kypc nocssiLLeH opraHu3auum c6anaHcMpoBaHHON TPAHCMNOPTHOW CTPaTerun NpeanpuaTUs, NpaBoBbiM BOMPOCaM TPaHCMOPTHbIX
onepauuii, paccMaTpyBatoTCA NyTU NOBbILLEHWNA PeHTabenbHOCTU U ONTUMU3aLnn NepeBo30K, TPeHAb! LudpoBnU3aLm
TPaHCMOPTHOW OTpac/u, AarTCA NPaKTUYeCKne peKoMeHAaLMmn A1s oNTUMU3aL MU pacxofoB U MUHUMU3MPOBAHUS TOTUCTUYECKUX
pVCKOB.

[ata npoBegenus: 4 -6 ceHTabpa 2024 ¢ 10:00 go 17:30
ApTukyn: C110552

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtouMocTb yuacTus: 46 800 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepunan.

J[I0KyMeHT no oKOH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByO aTTeCcTaLuto No NporpaMme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

CtpaHuua: 1us 4
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Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, AUPEKTOPOB MO NOrnMcTnuKe, MeHea>Xepos Nno IOrmcTuke, Hav4yabHMKOB aBTOTPAHCMNOPTHOIoO oTAena, pyKOBO,D,VITeJ'IeVI
TPaAHCMOPTHbIX KOMMaHUM.

Llenb o6y4yeHus

M3yunTb BONpoChI: BbiGopa crnoco6a TpaHCMOPTUPOBKY, BUAA TPAHCMOPTa, TUMa TPAHCMOPTHBIX CPeACTB, HayYUTbCA B3aMMOAeNCcTBOBaTh
C NepeBO3YMKaMM U TOTUCTUYECKUMU NMapTHEPaMM Mo TPaHCMOPTUPOBKE.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e [onyyaT 3HaHWs O MPaBOBOM PEryIMpoOBaHUK U NMPaKTUKe BHYTPEHHUX NepeBO30K Pa3fiMyHbIMU BUAAMW TPaHCMopTa.

e HayuaTcsi ucnonb3oBaTh A OLEHKU JIOTUCTUYECKMX PELLEHU NpOBePeHHble nokasaTenu ahheKTUBHOCTH, HALEXHOCTU U
KavecTBa.

e Y3HalOT MHCTPYMEHTbI Bbli6opa MHHOPMAaLMOHHBIX TEXHOJIOTUIA B YNpaB/IEHUM TPAHCMOPTOM, 06ecrneymBaoLLX MUHUMU3ALMIO
JIOTUCTUYECKUX U3LEPKEK.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JeHb-1.

OCHOBHbI€ KOHL,enuuu TpaHCﬂOpTHOVI JIOrMCTUKU B-COBPEMEHHDbIX yC/I0BUAX.

3afjaun n-npegmeT TPaHCNOPTHOM NNOTUCTUKMN.

MpeaMeT K-Lenu TpaHCNOPTHON NOMUCTUKM.

B3anmocBA3b TPaHCNOPTHOW OMMCTUKKN C-APYTUMU IOTUCTUHECKUMU DYHKLMAMMU.
Jlornctnueckne ctangaptbl ESG.

AHanus u-nnaHMpoBaHue NpoLLeCCoB Ha-TPaHCMopTe.

Y4YacTHUKM NOFMCTUYECKMX NPOLLECCOB-— pacrnpeaeneHne ponen, npae n-06ga3aHHOCTEN.
YnpaBneHue TpaHCNOPTHbIMU MOTOKaMM B-yC/TOBUSAX CaHKLMIA.

9KOHOMMYECKME acrneKTbl OpraHM3aLmm NepeBo3okK.

(dakTopbl, BAUAIOLLME HA-CTOMMOCTb TPAHCMOPTHbIX YCAYT.

[JocTaBka ToBapa-— KOMMJIEKT OKYMEHTOB B-PasHbIX CUTyaLUsX.

CucTeMbl oCcTaBKM ToBapa: YHUMoganbHble, UHTepMoganbHble, MynbTuMoganbHble, CermeHTapHble, KOMOMHUPOBaHHbIE.

CoBpeMeHHble UHCTPYMEHTbI OCYLL,ECTBJIEHUS! IOTMCTUYECKOW CTPaTerum opraHn3aumu.

WHTerpaumsa noructmyeckux hyHKUUI. YnpasieHne TpaHCNOPTHbIMU MOTOKaMMU.
OnTummsaums paboTbl TPAHCMOPTHO-NOrMCTUYECKOW CUCTEMbI NMPEANPUATUS.

TMS KaK LeHTpanbHbl 3N1eMeHT ynpasJsieHns LensMm NocTaBok.

OnpepeneHne onTUMasbHbIX CNOCOB0B [OCTaBKMK.

KpuTepun oLeHKn AesTenbHOCTM OpraHn3annmn B-0611acTv IOrUCTUKN.

MnaH-pakT aHanus: Npo3payHoCTb B-paboTe y4aCTHUKOB JIOFMCTUYECKOro KaHana.

Mogaynb aHanuTnku B-TMS cucteme.

HopmaTuBHO-NpaBOBble JOKYMEHTbI, pernaMmeHTvpytowmne ahdeKTMBHYO N-6€30MacHyto OpraHn3aLmio NepeBo3oK rpysos
n-naccaxxmpos.

9pa 3NIEKTPOHHbIX rPy30nepeBo30K. YT0O roTOBAT 3aKOHOAATENN U-Kak pearnpoBatb 61sHecy?
Kak aBToMaTn3nMpoBaTb 3/1eKTPOHHbIN fOKYMEHTOO60POT B-TOMMCTUKE NPEANPUATHUS.
Mepexof Ha-371eKTPOHHbIE TPAHCMOPTHbIE HaKNafHble.

OumdpoBKa NOrMcTUYEcKom LIenoykn Ha-6ase bupxu rpysonepeBosokK.

EavHas cucteMa ngeHtTudukaumm n-ayteHtudukaumm (ECUA).

CTpaHuua: 2 us 4



I'py3bl, Tapa n-ynakoska.

o MpuHATbIe KNaccuduKaLum rpysos.

o Knaccubukawus onacHbIX rpy3os.

o CBOICTBA IPY30B, KOTOPble MOrYT U3MEHSITbCS BO-BpeMsl MEPEBO3KMU.

o Kakyto uHdopmaLuo Heo6X0AMMO U-LOCTAaTOYHO UMEeTb O-Tpy3e AJIt OpraH13aLmMm NepeBosKu.

¢ YT0 TaKoe «CH60pHbIe» rpysbl.

o XapaKTepucTUKM Hanbonee pacnpoCTpaHeHHbIX BUAOB Tapbl

o OCOGEHHOCTM NEPEBO3KM OTAENbHbIX BULOB rPy30B.

o PacnpefeneHue 0TBETCTBEHHOCTU 3a-COXPAHHOCTb IPY30B, Tapbl U-YyMaKoBKU MEXAY MECTOM MOrpy3Ku U-TPaHCMOPTHOM KOMMNaHuWei.

OeHb2.
3aKoHoAaTenbCcTBO M-TIPaBOBOE pPeryMpoBaHne BHYTPEHHNUX NepeBo30K.

e HopmaTuBHO-NpaBOBbIe aKTbl, pErfNaMeHTUPYIOLLME BHYTPEHHME NEPEBO3KM MPY30B

o BasucHble ycnosus noctaBok. MHkoTepmc 2020 n-MHkotepmc 2010: cpaBHMTENbHbIA @aHannM3 HOBOW peAaKkLuumn c-npeablayLien.
MpumeHeHne MHkoTepmc 2020-Bo BHYTpeHHUX caenkax. 0co6eHHOCTU NpuMeHeHns MHKoTepmc 2020-BO BHELLHETOPrOBbIX CAeSKaXx.

e HaknapgHas CMR, ee-0CO6eHHOCTH U-OCHOBHbIE NMPUHLMMNbI OPOPMIEHUS.

o ['paxkpaHCKuUi n-gpyrve KogeKkcobl.

®3~«0-TpaHCMOPTHO-3KCNEAULMOHHON AeATeNbHOCTU». MynbTUMOAaNbHbIe NepeBo3KH.

o [oHATUE MYNIBTUMOZASIbHBIX MEPEBO30K B-MEXAYHAPOAHOW U-POCCUINCKON NpaKTUKe.

o [puMepbl MyNbTUMOLaNbHbIX MEPEBO30K B-AEATENIbBHOCTU KOMMaHUA.

o CXeMbl U-TEXHOMOTUK MyNIbTUMOAANbHbIX NepeBo30K: NaHA-6puax (land bridge), MoTo- M-a3po-6pua, KOMGUHUPOBaHHanA NepeBosKa
YenesHOLOPOXHbIM U-aBTOMO6UIbHbIM TpaHcnopToM (road-rail transport, piggy-back, KoHTpeiinepHble nepeBo3sKy).

o [Mpo6nemMbl pasBUTUS MyNbTUMOAANbHbIX NEPEBO30K A1 POCCUNCKUX KOMMaHMMA.

[loroBopbl NepeBo3KM pasnMyHbIMU BUAAMU TPaHcnopTa. CTpaxoBaHue rpy3oB. [loroeop CTpaxoBaHUs.

o [peTeH3NOoHHbI NopsAoK paboTbl c-NepeBo34YMKaMu, Npesesbl OTBETCTBEHHOCTU NEPEBO3YMKOB, CTPaXxoOBaHWe rpy30B, TPAHCMOPTHbIX
CPEACTB M-0TBETCTBEHHOCTM.

o CTpaxoBaHMe rpy3onepeBo3oK: 06beKTbl CTPaxoBaHWUs, CTPAxoBOe MOKPbITUE U-CTPaXyeMble PUCKM.

¢ Bupapbl cTpaxoBaHWs Npu NepeBo3Kax rpy3oB B-3aBUCUMOCTU OT-CTPaxyeMoro o6bekTa (CTpaxoBaH1e UMYLLLECTBEHHOE U-CTpaxoBaHUe
OTBETCTBEHHOCTH).

o KoMMepuyeckoe, B3arMHOEe U-KaNTUBHOE CTpaxoBaHue.

¢ YperynupoBaHue CTPaxoBbIX C/lyYaes.

e OCO6EHHOCTH CTPaxoBaHuWs Fpy30B No-BUAaM NepeBo3oK.

e CTpaxoBaHWe OTBETCTBEHHOCTM NMepeBO34MNKOB U-9KCMNeaANTOPOB.

o HecTpaxyemble pUcKu Npu rpy3onepeBo3Kax.

o [OHATMA CTPaxoBOM CTOMMOCTH, peasibHoN CTOMMOCTM U-CTPaxoBoro Tapuda.

JAeHb-3.
JocTaBka co6CTBEHHbIM TPaHCNOPTOM.

o ONTMMM3ALMSA UCMONb30BaHNUS TPAHCMOPTHBIX CPEACTB NPeAnpUATUS B-KPU3UCHBIX YCIIOBUSIX.

o KPI (kntoyeBble nokasaTtenm ahheKTUBHOCTH) U-OLieHKa HaAeXHOCTW COTPYAHUKOB COGCTBEHHOrO TPAHCMOPTHOM CAY>XK6bl.
¢ Cneunduka paboTbl C-BOAUTENBCKUM cOoCcTaBoM. OpraHusauums Tpyfa u-oTAablxa BOAUTENEN.

e Ce6eCTOMMOCTb TPaHCMOPTHBIX YCAYT U-CNOCO6bI €€-CHUXEHUS.

Noructuuyeckuii ayrcopcuHr. [loctaBka ToBapa NpuBie4YeHHbIMU NepeBo34ymKaMmu n-akcnegutopamu. OtT-1-PL go-5PL noructuku.

o BbiGop NnepeBo3ymKa Unu onepaTopa TPaHCMOPTUPOBKM.

o MeToaVKM NPOBEPKMN KOHTpareHTa-— pesugeHTa u-HepeangeHta-P®, B-ToM Yncne no-caHKLUMOHHbIM NpU3HaKaMm.

e 3ayeM HyXXHbl TPaHCMOPTHO-3KCMEeANLMOHHbIE KOMMaHUW, U-B-KaKUX Cllydasx Heo6X0ANMO K-HUM o6paLlaThbes.

o MeToab! U-KpUTepum, BAUsIOLLMe Ha-Bbi6Op NepeBo3ymKa/onepaTopa.

o OnpegeneHne cpoka AOCTABKM, BO3MOXHbIX CPOKOB 3aA€pXKKU AOCTAaBKU, BOZMOXHbIX AOMOJIHUTENBbHbIX PaCXOA0B.

KoHTeiiHepHble CUCTEMbI NepeBO3KM PY30B B-YCNOBUSX KOHTENHEPHOI 6nokagbl.

o [penmyLecTBa KOHTENHEPHbIX NEPEBO3OK.

e TaMOXEHHblE KOHBEHLUW 0-BPEMEHHOM BBO3€ KOHTelHepa u-0-6e3onacHocTy KoHTelHepa (KBK).

o OCHOBHble TUMbl yHUBEPCASbHbIX U-CNeLManM3MpoBaHHbIX KOHTENHEPOB B-MeXAYHapOAHbIX NepeBo3Kax.
e HasHauyeHune n-knaccmdmkauma KOHTeNHepoB.

e TexHUKO-aKOHOMMYecKue nokasaTenun paboTbl KOHTEAHEPOB.

o MapKupoBOYHbIN KOA, KOHTENHepa.

e Cnocobbl TPAaHCMOPTUPOBKN KOHTENHEPOB.

e OCOBEHHOCTU TaMOXXEHHOTO PeryiMpoBaHNs KOHTENHEPHbIX NepPeBO30K.

CtpaHuuya: 3us 4



o KoaupoBska KOHTenHepoB.

o [Torpy3oy4Ho-pasrpy3oyHas u-cknajckasa TexHuka, UcrnosibdyemMas Ha-KoOHTeMHepHbIX TepMuUHanax.
o Cyfa-KOHTENHepOBO3bl: XapakTePUCTMKA, OCHOBHbIEe TEXHUYECKME NoKasaTenun n-HasHayeHue.

o OYHKLUWM KOHTENHEPHbIX TEPMUHASOB.

MaxgeMuiiHble n-ocTNaHgeMUiHbIe TPeHAbI B-TPaHCMOPTHON JIOFUCTUKE.
KpusucHoe ynpaeneHue LensiM1 NoCTaBoOK B-YC/IOBUAX CAHKLMOHHOIO AaBneHus.
TpeHAb! udpPOBU3aLUKN TPAHCNIOPTHOI OTPACNH, NOCNEACTBUA OTK/IIOUEHNSI OT-MEXAYHAPOAHbIX KOMMYHUKALMWIA.

MpakTuyeckne peKoMeHgauuu Ans ONTUMMU3aL UMM pacxoAoB U-MUHUMU3UPOBAHUA PUCKOB B-TPaHCI'IOpTHOﬁ JIOrUCTUKE B-2024'|'0Ay.

[lpenogaBaTenu

®OKWMH Hukonaw JibBOBKUY

BusHec-TpeHep, crnieumanucT B cd)epe rpysonepeBo30OK C MHOIFOJIETHUM OMNbITOM pa60TbI Ha PyKoOBOAALWMNX AO/DKHOCTAX B TPAHCMNOPTHbIX
KOMMaHUAX.

AJNIEKCEEHKO Banepuun AnekcaHapoBuy

TpeHep-KoHcynbTaHT, MBA. CrnieuuanucT B o6nacTtv B3/, MeXAyHapoAHOro TpaHCMNopTa, TOrMCTUKM M yNpaBeHns LensaMu nocTaBok,
NPOEKTHOro GpUHAHCUPOBaHWS.

MpaKTuyeckuit onbIT paboTbl 60nee 25 NeT: TpeHep-KOHCYIbTAHT MH(POPMAaLIMOHHO-KOHCANTUHIOBOM cny6bl Logist - ICS (2005 r.-2006
r.), AMPEKTOp NPOeKTOB MexayHapoAHOU KoMnaHum «ConeB», UCNOMHUTENbHbIA AMpeKkTop KoMmnaHum «American Oil Services» (2005 .),
rnaBHbIV 3KCNepT KoMMNaHuu «baHku. GuHaHcbl. MHBecTuuum» (2004 r.- 2005 r.), rnaeHbIin akcnepT HekoMmepyeckoro MapTHepcTBa
«A9PUT» (2004 r.), pykoBogunTenb MockoBckoro oduca komnaHum «Frans Maas»(Hugepnangbl) (2002 r. — 2004 r.), BuLe-Npe3vaeHT
PBOOW «Pycckuid om» (1999 r. — 2002 r.), 3aM. reHanpekTopa 3A0 «ONTBHELWNMMOPT» 3aM. reHampekTopa 3A0 «MexzyHapofHas ceTb
TaMOXeHHbIX cknagos» (1994 r. — 1999 r.), npeAcTaBUTENb Cy[0X0LHON KoMnaHuu «Ocean Shipping Lines» (MaHama) B MockBe (1991 r.
- 1994 r.), TOproBbIi1 NpefcTaBuTeNb KoMnaHum «Gebruder Helbig» B Mockee (1989 r. — 1991 r.), MuHucTepcTBO Mopckoro ¢nota CCCP.
CTtapwmit akoHoMUCT B/O «MopkoHTeliHep», BBO «CoB6yHKep» (1985 . — 1989 r.), MUHWUCTEPCTBO BHELLUHEN TOpProBu. CTapLumii
nHxeHep B/0 «CotosHedTeakcnopT» (1980 . — 1985T.).

Cpepay KOprnopaTUBHbIX K/IMEHTOB TaKue KOMNaHuM Kak: «<MexayHapofHas ceTb TaMOXeHHbIX cknafoB», «<American Oil Services»,
«PYCAI», «MeTanuHBecT», «<bepnnH Xemu», «LLiHerngep dnekTpuk», «Fasakcnopr».

O6pasoBaHue:

OkoHunn ¢ otnnymem MIF’MMO MWL, CCCP, dakynbTeT M30, cneumnanbHOCTb — 3KOHOMUCT MO BHELIHEIKOHOMMUYECKUM CBA3AM,
MexayHapogHble nepeBo3ku (1980 r.), 3ao4Hyto acnmpaHTypy «CotoaMopHUMnpoekT» (1984 r.), International Business School npu
YHuBepcuteTe r. [lapam (Benuko6putanus) no nporpamme MBA (1995 r.), International Business School «Frans Maas» B . BeHno
(HugepnaHgabl), cneynanbHOCTb — CKNaackasa noructuka (2003 r.).

KoHcynbTauuoHHble npoekTbl: O0AO «CtapaTtenb» (. JibiTkapuHo, MO). MpoeKT no onTuMM3aumm cucteMbl ynpasneHue (2011 rog);
locypapcTBeHHas Kopropauusa «Pocatom». BHeapeHue aneMeHToM Mpon3BoACTBEHHOW cucTeMbl PocaToM (MCP) Ha foYepHUx u
3aBUCKMbIX NpeanpuaTusax «<Pocatom» n TB3AJT (2011 roa); ®ryn «Moyta Poccum». YyacTve B KOHCANTUHIOBOM MPOEKTE KOMMaHUM
InsightProjects\KPMG onTumunaauum cuctembl MeHegpxkmeHTa GIYT MNP 1 NoBbILWEeHWIO YPOBHS NMPeAoCTaBiseMbIX NOTPe6UTENSIM ycnyr
(2011 ropg); Mockoeckuii lOBenupHbIin 3aBoa — MIO3. YyacTue B NPoeKTe BHeAPEHWUA CUCTEMbI YNpaBfieHus no metoanke M.Aguseca
(2011 ropg); PecTopaHHbIit xonauHr «Ctapbiit Tenerpad». PazpaboTka cucTeMbl MeHeXXMEHTA, BKJTHoYatoLLas ayauT TekyLuen
neatenbHocTu npeanpusTus (2011 rop).

BepeHue KypcoB «OnepaLoHHOro MeHegKMeHTa» U «JToructukm» no nporpamme MBA Kingston University Business School
London/PAHX ans Ton-meHegxepos OAO MXK EepoXuM (2010-2011 roapl); [leBenonepckasi komnaHusa «Rosinka International Group».
Paspa6oTka cTpaTerum KagpoBoi HesaBMCUMOCTU KomnaHuu (2008 roa); PaspaboTka NpoeKTa CTPoMTeNIbcTBa
HedTerazonepepabaTbiBatoLLlero npeanpustus «0TkpbiToe» B 3ATO dokuHo Mpumopckoro kpasi PO (2007 ron); PaspaboTka cLeHapves
pa3sBMTUS afiMa3onpoBOAHOI cCcTEMbl MexayHapogHoi kopnopauum «Gora Group» (2006-2007 rogpl); Paspa6oTka NpoekTa BbiBoAa Ha
London AIM 000 «[opHasa Koprnopauus «3a6aikanreonpom» (2006 rog) v apyrue.
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