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YnpaBneH4yecknn y4eT u 610a)keTMpoBaHne B CTPOUTENbCTBE

Ha Kkypce paccmaTtpuBatoTCa METOLOIOMMYECKME NOAXOLbI U NMPAKTUYECKME PELLEHNS MO BHEAPEHWIO CUCTEMbI YPaBNEHYECKOro
yyeTa 1 6104KETUPOBaHNA B CTPOUTESIbHOW OpraHu3aLuy, MoAroTOBKW, peannsaumm 1 oLeHkn 3QdeKTUBHOCTU MHBECTULMOHHO-
CTPOUTENbHbIX NPOEKTOB, COBPEMEHHbIE NPOrPaMMHbIe peLleHWs AN aBToOMaTU3aLMmn NpoLeccoB ynpaB/ieHYecKoro yyeTa u
6rofKeTUpoBaHus B cTpouTenbcTee. 0coboe BHUMaHWe yaeneHo npakTuYecKoMy NPUMEHEHNIO MHCTPYMEHTOB (hopMUpoBaHMs
(hMHaHCOBOW MOJeNN, COBPEMEHHbIM METOfIaM YyeTa 3aTpaT CTPOUTENIbHOW OpraHv3auunmy, GUHaHCOBO-3KOHOMUYECKOMY aHanmnay
B CTPOUTENbCTBE.

Jata nposepeHus: 15-18 utoHa 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl15024

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefnb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 57 800 py6.
Jins yyacTHMKOB npefycMOTpeHo: MeToauueckuii matepuan, kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus cyliaTenu, yCrneLwHo NpoLueaLlne UTOroByto aTTecTaluio No nporpaMme
06y4eHus, MOlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

PyKOBOﬂ,MTeJ’IeVI, d)VIHaHCOBbIX ANPEKTOPOB, 3KOHOMUCTOB, crneynanncToB d)VIHaHCOBO-SKOHOMVILIeCKVIX nop,pasneneHMVl CTPOUTENDBbHbIX N
AeBenonepcknx KOMMaHW.

Llenb o6y4yeHus

OCBOMTb MPUHLMMbLI M anropuTMbl NOCTPOEHNS 3P HEKTUBHOM CUCTEMbI BIOAKETUPOBAHWSA U YNIPaB/IeHYECKOro yyeTa B CTPOUTENLCTBE U
[leBe/ONMEHTE.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma ob6yyeHus

[eHb-1.
®duHaHCcOoBOe N1aHMpOBaHUe B-CTPOUTENbHbIX OPraHM3aLmax: Kak fo6utbcs a(peKTUBHOCTH.

e Cneumdvka GpMHaAHCOBOrO NIaHMPOBaAHNUS CTPOUTENbHOIO 6M3Heca.
e DuHaHCcoBas CTPYKTypa CTPOUTENbHOW opraHu3auun. LieHTpbl GMHaHCOBOro yyeTa u-LeHTpbl GUHAHCOBO OTBETCTBEHHOCTU
CTPOUTENbHOM oOpraHu3auuu, ynpaefieHue no-LeHTpaM OTBETCTBEHHOCTM.
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o DuHaHCOBas Moaenb CTPOUTENbHOMN opraHn3aummn. drHaHcoBasi MoAesb CTPOUTENBHOMO NPOeKTa.

e CucTeMHbI noaxog, B-GMHaHCOBOM MiiaHMpoBaHuK. BaanmMocessb 06LethpMeHHOro U-NpoeKTHOro GMHAHCOBOMO NIaHUPOBaHUs
B-CTPOMTENIbCTBE.

o OueHka apdHeKTUBHOCTM GUHAHCOBOW MOLENN CTPOUTENbHOW OpraHu3aumm n-bMHaHCOBOWM MOoJeNN CTPOUTENIbHOMO NPOeKTa:
KntoyeBble NokasaTeny ahpdeKTUBHOCTH, e UCKaTb pe3epBbl NoBbIWeHUst 3hdHeKTUBHOCTU.

YnpaBneHYecKuil yueT B-CTPpoUTeNbCTBE. YUeT U-ynpaBneHne 3aTpaTaMu CTPOUTENbHOI opraHu3auuu. LieHoo6pasoBaHmne
B-CTPOUTENbCTBE.

o Cxema yrnpaBJ/IeHYECKOr0 yYeTa CTPOUTENIbHON OpraHu3aLmMi: 3afadun, 06beKTbl, Nob30BaTeNn ynpaBfieHYecKkoro yyeta. MeTtoapl
yrnpaBfieH4yecKoro yyeTa. CTpyKTypa ynpaB/ieHYECKON OTYETHOCTU: OCHOBHbIE OPMbl OTYETOB U-UX-B3aNMOCBSA3b.

¢ YnpaBsieHue 3aTpaTamMy CTPOUTENbHOW OpraHM3aLumn B-LenoM u-3aTpaTaMu CTPOUTENBHOTO NpoekTa. NMoo6beKTHbIN yUYeT 3aTpar.

e YyeT NpsAMbIX 3aTpaT CTPOUTENBbHON OpraHnsaumn n-MeToamnka nx-aHannsa. HopMmmpoBaHue NpaAMbIx 3aTpaT, hopMUpoBaHue
CNpPaBOYHMKOB MPsAMbIX 3aTpaT. YUeT NpsiMbIX 3aTpaT B-COCTaBe CE6eCTOMMOCTY.

o PacnipefienieHune HaknagHbIX PacXoA0B No-06beKTaM CTPOUTENBLCTBA. PacnpeaeneHune o61Lex03saMCTBEHHbIX U-KOMMEPYECKUX
pacxofl0B CTPOUTENbHOM OpraHn3aLmm Ha-06beKT cTpouTeNnbcTBa. OCO6EHHOCTU yYeTa He3aBEPLLUEHHOrO NPOU3BOACTBA.

e KanbkynupoBaHue ce6eCTOMMOCTM B-CTPOUTENBHON OTpacsv.

o OnepauuoHHbIV aHann3 CTPOUTENbHOM OpraHu3aL . BbisiBieHne oCHOBHbIX hakTOPOB, BAMSAIOLLMX Ha-0NepauuoHHy 3 HeKTUBHOCTb
CTPOMTENbHOW OpraHu3aLum. BoisiBneHne notepb onepaLMoHHOro LMKIa.

¢ LleHoo6pa3oBaHue B-cTpouTenbcTBe. 060CHOBaHWE peLleHnit B-061acTv LLeHoo6pa3oBaHus.

MpakTukym: YyeT 3aTpaT CTPOUTENbHOM OpraHn3aLuu, KanbKyMpoBaHue ce6ecToMMOCTH, ONepaLMOHHbI aHanus.
OeHb2.

KomnneKcHblil pUHAHCOBO-9KOHOMUYECKMIA aHANU3 CTPOMTENbHON OpPraHn3aLum.

MpakTuyeckmne acnekTbl aHann3a GUHaAHCOBO-3KOHOMUYECKOWN AesiTENbHOCTU CTPOUTENBHOW OpraHM3aLmu-— npakTukym B-Excel

n-0630p-T0 no-puHaHCOBOMY aHaNU3y.

e AHanus GpuHaHCOBOMN OTYETHOCTM HMHAHCOBOW OpraHM3aLun: 6anaHCcoBbIV OTYET, OTYET O-QUMHAHCOBBIX pe3yfbTaTax, OTYeT

0-ABWKEHUN AEHEXHDBIX CPEACTB. BbiBOAbI 0-HPMHAHCOBOM COCTOSIHUM KOMMaHMK, HMHAHCOBOM pesynbTaTe, PUHAHCOBbLIX MOTOKaXx.

BnvsiHne ynpaBneHYecKMx peLleHunii Ha-nokasaTenn GUHaHCOBON OTYETHOCTU. OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHUKW aHanu3a

(bMHaAHCOBOW OTYETHOCTM.

TexHuka ko3 PuLMeHTHOro aHanmsa. GuHaHcoBble KOAPHULMEHTbI: aHaNn3 IMKBUAHOCTU, PEHTABeIbHOCTH, N1aTEXECNOCOBHOCTH,

ob6opaunmBaemocTu. OueHka onepaunoHHon apdekTUBHOCTU. MpuMep pacuyeTa PUHAHCOBBIX KOSIPDULMEHTOB, MHTEPNpeTaUus

pesynbTaToB, hOpMUPOBaHME peKoMeHAaUni. Kak npuHMMaTh yrpaB/ieHYeCKME PELLEHNS HA-OCHOBE aHann3a GpuHaHCOBbIX

K03 drLmeHToB. Kak OLeHUTb PUCKK NOTEPU INKBUAHOCTU U-PUHAHCOBOMN YCTOMUYMBOCTU. BnnsiHme nokasaTenei adpdekTMBHOCTU

OTAENbHbIX CTPOUTENBHbIX 06BEKTOB Ha-PUHAHCOBOE COCTOSIHWE CTPOUTENIbHOM OpraHM3auum B-LesioM. AHanus peHTabenbHoOCTH

OTAENbHbIX CTPOUTENBHbIX MPOEKTOB.

o OueHKa NOTPe6GHOCTM B-06OPOTHOM KanuTtane U-McToyHukax huHaHcMpoBaHus. MNoaxonbl M-NPaKTUKM YCKOPEeHWs 060paynBaemMocTu
060pOTHOro KanuTana.

o OueHKa (hMHAHCOBOW COCTOATENBHOCTU Y4aCTHUKOB MHBECTULIMOHHO-CTPOUTENIbHOIO NpoLiecca.

o OLl,eHKa BNMMAHUA NMPOEKTHOIo d)VIHaHCVIpOBaHVIH B-CTPOUTENbCTBE Ha-NokKasaTtenmn chHchosoro COCTOSAHUA CTpOVITGﬂbHOI?I

opraHusaumu.

OueHKa CTOMMOCTM KanuTasna CTPpoOUTeNbHOW opraHu3auum n-GopMrMpoBaHMe ONTUManbHON CTPYKTYpbI KanuTana.

o duHaHCcOBOE MofennpoBaHue c-pumMeHeHnem Excel.

MpakTukym: GrYHaHCOBO-3KOHOMMWUYECKMI aHanu3 CTPOUTENbHOM opraHusaLum c-puMmeHeHneM Excel, Bbipa6oTka ynpaBneHYecKux
peLLeHuit no-pesynbTaTaM aHanusa.

OeHb-3.
Blop)xeTMpoBaHne CTPOMTENbHON OpraHn3aLum.

o CMCTEeMHbI Noaxoa K-6104)KeTMpoBaHuMio. B3anMocBA3b MeXAay NPOeKTHbIM U-06LehUpMeEHHbIM BIOXKETUPOBAHNEM
B-CTPOUTENbCTBE.

e Bbli6Op MOAENMN 6IOAKETUPOBAHUS B-3aBUCUMOCTM OT-posiei U-PyHKLMI y4aCTHUKOB UHBECTULIMOHHO-CTPOUTESNTbHOMO Npouecca. Kak
BKJIHOUMTb B-NPOLIECC GHOAXKETUPOBAHNSA BCEX YY4AaCTHUKOB MHBECTULIMOHHOMO-— CTPOUTENIbHOr0 MpoLiecca.

e MeTofonormyeckne 0CHOBbI 6HOAXKETUPOBAHMA B-CTpoMTENbCTBE. POPMUPOBaAHME CUCTEMbI BHOLKETHOIO YNpPaBIeHUs CTPOUTENIbHOWM
opraHu3aLUueii: NMoJTOXKeHUS, perflaMeHTbl, pacnpefesieHne OTBETCTBEHHOCTH, PopMbl 6HOAXKETOB, NOPSALOK pa3paboTKu
U-cornacoBaHus 6HOIXXETOB, KOHTPOJSIb 3a-UCMOMHEHMEM BIOIXKETOB. BIof)KeTHaA CTPYKTypa CTPOUTENBHOW OpraHM3aLuu.

e MeToabl 6100KeTUPOBaHUSA: TPAAULMOHHbIE U-anbTepPHATUBHbIE. MPpUMEHEHNE METOL0B 6IOXKETUPOBAHNSA Ha-«HYJIEBOI OCHOBEY,
«CKOJb3SLLero 6104yKeTa», CLieHapHOro, rM6Koro 6104XXeTUpoBaHUs B-CTPOUTESIbCTBE.

¢ Cneundmrka NpoeKTHO-OPUEHTUPOBAHHOMO GHOAKETUPOBAHNA: CTPOUTENbHbIE NPOEKTbl (06EKTbI) Kak 6a30Bble 06bEKTDI
6HO4)KETUPOBAHMSA.

¢ CxeMa hopMupoBaHus BrofyKeTa 06beKTa CTpoMTeNbCTBa. TpaHchopMaLna CMETHOM AOKYMEHTaLUN B-6I0IXKET CTPOUTENbCTBRA:
npakTuyeckuin npumep. KaneHaapHbiit rpadmk nponsBoAcTBa paboT No-06beKTY CTPOUTENbCTBA. BrogkeT NpsiMbIx pacxofioB 06bekTa
cTpouTenbcTBa. brogXeT HakNagHbIX PacXoA40B NO-06bEKTY CTPOMTENbCTBA. BrogXKeT 06LLeX03ANCTBEHHbIX N-KOMMEPYECKMX pacxoaoB
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CTPOMUTENIbHOM OpraHu3auum No-06beKTy CTpouTenbeTBa. BrogXeT npoaaxk No-06beKTy CTpouTeNnbCcTBa. brogxeT 0X040B U-pacxofoB
no-o06bekTy cTpouTenbcTBa (BP). brofXeT ABUXEHUS IEHEXHbIX CPEACTB No-06bekTy cTpouTenbeTea (BLC). PaspaboTka
NIaTeXHOro KaneHaaps U-KOHTPOJSib UCTOYHUKOB (PUHAHCUMPOBaHUS.

e OueHka apHeKTUBHOCTHM BIOAXKETOB O6BHEKTOB CTPOUTENLCTBA HA-OCHOBE MapXXMHaNIbHOCTU U-PEHTabeNbHOCTH.

e CxeMa hOpMMUPOBaHUS reHepanbHOro 6rofKeTa CTPOUTESIbHON OpraHU3aLmMm: NpakTUyeckuin npumep. Kak yBsisaTb B-reHepasibHOM
6roKeTE BIOXKETbI CTPOUTENbHbBIX MPOEKTOB C-pasHbIMU CPOKaMKM Havana u-okoH4YaHus paboT. BrofeT npofax. BrofxeT npsiMbix
pacxofoB. brogXeT HaknagHbIX PacxofoB. BrofKeT 06LeX03AaNCTBEHHbIX N-KOMMepPYECKMX pacxofoB. brogxeT 3anacos. brogxet
3aKynok. BrofxeT 060poTHOro KanuTana. brofxeT nHBecTULMA. BrogxeT OX0A0B N-pacxofoB. brogXeT ABUKEHUS AEHEXHbIX
cpeacTs. brogxeT 6anaHcoBoro otyera.

e KayecTBeHHOe NiaHNpoBaHWe ABMKEHUS AEHEXHbIX CPeACTB MpW YyCNOBUM MePEKPECTHOrO GUHAHCUPOBAHUSA CTPOUTESIbHBIX
06bekTOoB. [prBReYeHne NCTOYHUKOB UHaHcHpoBaHus. OLeHKa CTOMMOCTU UCTOYHUKOB GuUHaHCMpoBaHus. ONTuManbHasi CTPyKTypa
KanuTana. PaspaboTka o6Lyero nnatexHoro kaneHaapsi. KoHtposnb rpaduka prHaHCMPOBaHUS CTPOUTENbHbIX O6BEKTOB,
npeaynpexaeHve n-nMkenaaLmnsa paspbiBos. BHeapeHne cucTteMbl BHYTPEHHErO KadHayencTBa B-CTPOUTENbHON opraHn3aunv ans
MoBblLWeHWs1 KayecTBa GUHAHCOBOrO NIaHUPOBaHNUSA U-MPOrHO3UPOBAHUS.

o KOHTPOb NCMONHEHUS BIOAKETOB CTPOUTENbHBIX O6BEKTOB U-CTPOUTENBHOW OpraHM3aLun B-LenoM. AHann3 OTKIIOHEHWIA BIOKETOB:
npakTuyeckumin npumep. Mouck pesepBoB NoBbiLeHNs 3DHOEKTUBHOCTM CTPOUTENBHOWN OPraHM3aLmMmn Ha-0OCHOBE aHaM3a OTKJIOHEHUIA.
Wcnonb3oBaHuWe pe3ynbTaToB aHann3a OTK/IOHEHWIA BIOAXXETOB A/ MOTUBAaLMM NepcoHana: paspaboTka u-oueHka KPI.

MpakTukyM: Pa3paboTka cxembl 6r0fKETA CTPOUTENIBHOIO 0GBEKTA, CXEMbI FEHEPasnibHOro 6ro)KeTa CTPOUTENBbHOM OpraHnsaLumu,
aHanus oTK/IOHeHU BroaxeTa.

JAeHb4.
PaspaboTKa, BHepeHue N-o0L,eHKa MHBECTULMOHHbIX NPOEeKTOB B-CTPOUTENbCTBE.

e [NOHATME UHBECTULMOHHOMO NPOEKTa B-CTPOUTENIbCTBE U-MHBECTULMOHHO-CTPOUTENIBHOTO NPOEKTa.

e Pa3paboTka MHBECTULIMOHHOMO NpoeKTa. Peannsauusa UHBECTULMOHHOMO NPOeKTa. YnpasneHue MHBECTULMOHHLIM NPoeKToM. OueHKa
PVCKOB MHBECTULIMOHHOIO NpPoeKTa.

e ®opmupoBaHve GprHaHCOBO MOZENN MHBECTULMOHHOMO NpoeKTa. [leHeXKHble MOTOKU MHBECTULMOHHOIO NpoekTa. OueHKa
3 heKTUBHOCTY MHBECTULIMOHHOIO NPOEKTa: pacyeT nokasaTesiei YNCTON AUCKOHTUPOBaHHOW cToumocTy (NPV), BHYTpeHHei HopMbl
fpoxoaHocTy (IRR), peHTabenbHocTu nHBecTuumii (ROI), cpoka okynaemocTu (PP) M-AUCKOHTUPOBAHHOIO CPpOKa OKYNaeMoCTH NpoeKTa
(DPP). OueHka 3 HeKTUBHOCTM MHBECTULIMOHHOTO MPOEKTA B-YCNOBUSX PUCKA: METOZLbl OLIEHKMU.

e MeToab! M-UCTOYHUKM HUHAHCUPOBAHWUA MHBECTULIMOHHOTO NPOEKTa.

e PaspaboTka 6M3Hec-niaHa MHBECTULMOHHOIO NPoeKTa.

npaKTVIKyMZ OueHka Sd)dJeKTVIBHOCTVI WHBECTULMOHHOIO NpoeKTa B-CTPOUTENBbCTBE.

ABTOMaTU3auusa ynpaBJ/ieH4YeCKoro yyeta M'GIOA)KGTMPOBaHMSI B-CTpouTesnbCcTBE.

[lpenogaBaTtenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHAmnaaT aKOHOMUYECKUX HayK, AOLeHT. BuaHec-TpeHep, MPaKTUKYHOLWMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCKoro y4eTa,
610[1KETUPOBaHMS, aHa3a GPUHAHCOBO-X035IMCTBEHHOW eATE/IbHOCTU, OLLEHKN MHBECTULMOHHbBIX MPOEKTOB, YNPaB/IeHUs MPOEKTaMMm.
O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuueepcuTeT (CMI6IMTY). SKOHOMUCT-MeHeaKep. IKOHOMMKA U
ynpaBneHue Ha NpeanpuaTumn.

3ABOAWMNHA Anna ButanbeBHa

KaHanaaT aKOHOMUYECKUX HayK, CepTUDULMPOBaHHbIV permoHanbHbln MeHemxep BOB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMY NPOEKTaMu, MHBECTULIMOHHOIO aHanu3a, busHec-niaHMpoBaHus, GUHaAHCOBOro aHann3a, OLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOEKTamu, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHanns3 neAaATeNIbHOCTU
KOMMaHUNn, olleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHbBIN U d)VIHaHCOBbIIZ KOHCYNbTaHT, GU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)KeTVIpOBaHVIﬂ KOMMNaHWK, NOAroToBKa 3aABOK Ha nony4yeHune 6GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULMOHHDBIX MPOEKTOB, Ha NoJiyydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.
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O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHasi MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1a (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbIN SKOHOMUYECKUIA YHUBEPCUTET).
CtaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT UM. . Myaporo, AoUeHT, fieKaH.
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