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YnpaBneHune 6usHec-npoLeccamu

B pamkax Kypca ciyliaTenim y3HatoT OCHOBHbIE YrIpaBieHYeCcKMe NoAXoAbl ANsi BHEAPEHUS U NOAAEPXKAHUS MPOLECCHOro
ynpaBsJieHUsi B KOMMaHWK, 3y4aT TEXHONOrMN OMUCaHWs, aHanmaa, onTMMU3aLmnm, KOHTPOIS, aBToMaTusaLmmn 6M3Hec-npoLeccos,
COBpeMEHHbIe HoTaLun 6U3HEC-MOAENTMPOBaHUA, UX MPENMYLLLECTBA U HEAOCTaTKK, 061aCTU NPUMEHEHWS U MPOrpaMMHble
NpoAyKTbl, UX NOAAEPKUBAIOLLME.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmum
dopmart obyueHus: OHnanH-TpaHCAAUUS

Cpok obyueHus: 3 oHsl

MpopomkuTenbHocTb obyyeHus: 244aca

[InA y4yacTHMKOB NpeyCMOTPEHO:

MeToanyeckuin matepuarn.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus cryLiaTenu, yCrnewHo nNpoLueaLlne UTOroByto aTTecTaLuto No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga Mocksbl).

Ilna Kkoro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ, TOoNn-MeHeoXxXepos, pyKOBOJJ,VITeJ'IeVI ncneuynanncToB I'IO,D,pa3)J,eJ'IEHVIl7I OopraHm3aunoHHOro pa3BuUTuA, opraHn3alMOHHbIX
U3MEHEHUN, pyKOBO,D,MTeJ'IeVI NPOEKTOB, 6U3HeCc-aHaNnTUKOB, cneynanmcTos, oTBeYaroWwmnx 3a ynpaBrieHne 6M3HEC'I'IpOU,eCCGMVI.

Ocob6eHHOCTH NporpaMmmsil
Ha KypcCe BbINONTHAKOTCA NpakTU4eCKne 3agaHuna no pa3pa60TKe OCHOBHbIX KOMIMOHEHTOB CUCTEMbI YynpaBneHua 6|/|3Hec-npou,eccaMM.

3710 nosBonset cnywartenaMm cpasy nocne 3aBeplleHna 06yquvm BCTpauBaTb NMoJly4eHHble Hap660TKVI B A€ATENIbHOCTb CBOUX
opransauMVl W panblie ux passuBaThb.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e Y3HaloT 06 OCHOBaXx NPOLECCHOro NoAxoAa B yNpaB/ieHUN.

e OTpaboTatoT NpaKTUYECKMNE HABbIKU MOAENUPOBAHMS, ONTUMMU3ALIMUN U KOHTPOJISIMHIa 6U3HeC-NpOLIeCCOB.

e HayyaTcsi faBaTb O6BEKTUMBHYHO OLEHKY 3 (hEKTUBHOCTM OTAESIbHOro 6usHec-npolecca Ha 6ase KPI 1 cuctembl B LienoMm.
e [lonyyaT MHCTPYMEHTbI /151 pa3paboTKu U peanusauum NaaHoB Mo YNyULEHUIO 6U3HEC-NPOLECCOB.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

CtpaHuua: 113 3
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OeHb 1
BBeaeHue B-ynpaBneHue npoleccamm.

¢ YPOBHM 3pesiocTH NPoLLeccoB u-npolieccHoro ynpaenexus (Process Management Maturity) (lkanbl 3penoctu Forrester Research,
Gartner, CMMI u-T.4.).

e MoaxoAbl B-ynpaBfieHUN: NPOLLECCHbIN, MPOEKTHbI U-QYHKLMOHANBbHDbIN.

o CTpaTervnyeckoe ynpasJsieHue npoLleccamu.

o pouecc n-ero okpyxxeHve (Bnagened, Lenb, NPOAYKT, KIUEHT, BXOAbI U-BbIXOAbI U-T.4.).

o Knaccudukauusa npoueccos (No-HanpasneHnam AeaTenbHOCTH, No-TNy6uHe feTanmsauum).

o XXN3HEHHbIN LMKN U-TEXHOSIOTUA YNpaBieHns npoleccamum.

MpakTuKyM: Mpouecchl VS-PoeKTbI.

MpakTukKyM: Knaccuukaums 6M3Hec-npoLeccoB U-NOCTPOeHMe NaHglwadbTa NpoLeccoB KOMMaHUu.
MpakTuKyM: BblgeneHne oCHOBHOM 3apabaTbiBatoLLeit LenoYk KOMMNaHuu.

MopaenupoBaHue npoLeccos.

o 0630p HoTauuit MogenupoBaHusa npoueccamu (BPMN, ARIS VAD, ARIS eEPC, IDEFO, UML, SIPOC, 6510K-cxema, Kpocc-hyHKLUMOHanbHas
6nok-cxema/ swim lanes, VSM u-1.4.).

¢ NporpammHoro o6ecneyeHus (MO) MoaeNMpoBaHUs U-ynpaBneHns NpoLeccamu.

o TexHOMorMM MoaeNMpoBaHns U-HanMeHoBaHUA 6u3Hec-NpoLeccoB («as-is» u-«to-be» Mmoaenu).

e [NocTpoeHne Mogaenu npoueccoB BepxHero ypoBHs (MBY) koMnaHWUu, NoAX0Abl U-NPUeMbl KOPPEKTHOTO BbIAENEHWUS PA3IMYHBIX TPy
npoLeccoB, MoAeNNpoBaHne «CBEPXY-BHU3».

e MoaenvpoBaHve apxMTEKTYpbl KOMMNaHuu (Lenu, MPOoAYKTbl, OPrcTPyKTypa, NpoLecchl, NpoekTbl, UT-cucTeMbl, pUcku, NnpobnemMbl U-T.4.).

MpakTukym: OnucaHue xapakTepucTuK, MoAennpoBaHue BbiGpaHHOro npotecca B-Hotauun BPMN.
AeHb 2
AHanus u-coBepLueHCTBOBaHME NPOL,ECCOB.

e Llenu n-8uapbl aHanu3aa npoueccoB (PpyHKLMOHANbHO-CTOMMOCTHOM aHanu3 NpoLecca, aHannma pUCKoB, JIOTMYECKUIA aHanua, aHanus
TOMOJIOMMM NpoLiecca, aHanns3 pecypcoB npoLecca T.4.)

Buabl ycoBeplLueHCTBOBaHUA npoLieccoB: penHxuHupuHr (business process reengineering) n-coeplueHcTBoBaHue npoueccos (business
process improvement).

WHCTpYMeHTbI onTuMusaumu Lean, bepexnneoe Npon3BoAcTBO U-6-curma (MOTOK Co3AaHus LLeHHOCTY, BUAbI MOTEPb, UHCTPYMEHTbI
UX-BbIAIBNIEHWUA U-YCTPAHEHUS U-T.4.).

PelueHve npo6rem B-0651aCTU KayecTBa c-noMoLupto Lukna Lyxapta-flemuHra PDCA (PDSA), oco6blit MoAXoa, K-OpraHn3aLmm NnpoeKkToB
ynydiieHus npoueccos, unkn DMAIC.

CTpaTerus KoppekTUPYIOLLMX N-Npeaynpexaatowmx 4encTBUI Npy ynpasieHnn NpoLeccom, aHanns «rosioca npowecca» n-«rosnoca
KNIMeHTa».

o CopepxaHue npoekTta «CoBepLUeHCTBOBaHMe npoueccar.

MpaKTukym: AHann3 U-coBepLUIEHCTBOBaHWE 6M3HecC-MpoLiecca.
ABTOMaTH3aL A NPOLLECCOB.

e lNoaxoAbl K-aBTOMaTMU3aLMK NpoLieccoB («Bogonag» vs-agile, <kkopobka» Vs-«CaMOonucKay).
e Cuctembl knacca BPMS, pekomeHzaLmm no-npuMeHeHUo, TUMOoBbIe OLWWGKM aBToMaTU3aLum.

OeHb 3
PernameHTauusa n-eHegpeHue NpoL,eccos.

e Buabl pernameHToB U-popmMmnpoBaHue NpPoLECCHbIX [OKYMEHTOB.

o BHeApeHue naMeHeHu B-NpakTuky, obyyeHne n-s8o0BreYeHne nepcoHana.
e PaboTa c-conpoTuBIeHMEM NepcoHana, ynpaBneHue KOHhIMKTaMm.

e 3anycK NpakTUKWN HENPEPbIBHOIO COBEPLUEHCTBOBAaHMSA MPOLIECCOB.

MpakTukyMm: PaspaboTka CTPYKTYpbl perfnameHTa.
MpakTukym: PaspaboTka nnaHa nepexoja oT-«as-is» K-«to-be».
KOHTpONNUHr n-HenpepbiBHOE COBEPLUEHCTBOBaHME NPOLLECCOB.

o KPI M-KOHTPOJUIMHI NPOLECCOB, MHAMKATOPbI NoKasaTtesiei («cBeTohop», «Npueop. NaHenb»).
e CBsI3b cucTeMbl MoTMBaLMM nepcoHana (KPI coTpyAHUKOB) c-pe3ynbTaTamu ux-paboTbl (KPI npoueccos).
o MeHep)XXMeHT ngen n-nogaepxka NPakTUKM HenpepbIBHONO COBEPLLUEHCTBOBAHWUS NPOLLECCOB.
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MpakTukym: Paspa6oTka KPl u-KOHTPONAMHI NPOLLECCOB.
OpraHusaLus npoL,eccCHOro ynpaeneHus B-KOMMaHum.

e Cuctema npoueccHoro ynpasnenus (CMY), nnaH BHegpeHus Cry.

¢ Paspa6oTka HOpMaTUBHON OCHOBbI CUCTEMbI MPOLIECCHOrO yrpaBneHus (MeToosorus).

e [poueccHbin odurc n-posieBble MO3MLUN CUCTEMbI MPOLIECCHOO YNpaBfeHns, GyHKL MU n-3Tanbl cTaHoBNeHUs MNpoueccHbIn oduca.
e [IporpamMMHoOe o6ecneyeHmne NPOLECCHOro ynpaBaeHus.

e Komnnekc paboT No-CoBepPLIEHCTBOBaHMIO MPOLIECCOB.

MpakTuKyM: PaspaboTka NporpamMmbl BHEAPEHUS MPOLLECCHOIO YNpaBieHNUss KOMMNaHUM.

[lpenogaBaTenu

AJTELUNH Uropb Hukonaesny

BuaHec-TpeHep 1 KOHCYNbTaHT, 3KCMNepT Mo YNpaBfieHuto 6U3Hec-npoLeccaMm U NpoekTaMu. PykoBoanTeNb KOHCANTUHIOBOW rpynnbl AL-
BPM, npenogaBatens nporpamm MBA/EMBA. YneH Accoumnauun BPM-npodeccroHanoe (ABPMP Russian Chapter).

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OnucaHwue, ONTUMU3aLUS U KOHTPONMHI 6U3HeC-NMpoLleccoB. YNpaBrieHne NnpoekTaMmu. YnpaBneHne MU3MeHEHUSIMU.

OnbIT paboTbli:

3aHuMan no3uLmun pyKoBoaMTeNs NoapasaeneHns 6usHec-aHannsa/ opraHn3aLMoOHHOIo PasBUTUS, COBEpLUEHCTBOBAs 6M3Hec-NpoLiecchl
1 3N1EMEHTbI CUCTEMbI YTNIpaBieHUsl KOMMaHuu. MIMeeT 60JIbLLOKN NPaKTUYECKMIA OMbIT paboTbl KOHCYIbTAHTOM O YpaBieHUto
NpoeKTaMu ONTUMKU3ALMUN B OTEYECTBEHHBIX Y MEXAYHAPOAHbIX KOHCANTUHIOBbIX KOMMNaHuax. bonee 15 neT onbiTa B KOHCANTUHTE,
peanuaoBan 6osee 70 NPOEKTOB MO BHEAPEHUIO MPOLIECCHOI0 M NPOEKTHOO yNpaB/ieHUsi B KOMMNaHUAX pasfinyHbIX oTpacnei u
pasMeposB.
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