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YnpaBrneHue aeHexHbiMu cpeacteamu (O4C). MnaHnpoBaHue,
aHaNn3, KOHTPOJIb JleHEXHbIX MOTOKOB, NPaKTUKa NPUMEHEHNS

NnpPporpaMMHbIX NMPOAYKTOB

B pesynbTaTe NPOXOXAeHMWsl Kypca y4aCTHUKM O6PeTyT NPaKTUYECKUiA ONbIT B 0611aCTU NIaHUPOBaHUS AeHEXHbIMU CPEACTBaMU B
CUCTeMe Ka3HayencTBa.

Jata npoBegenus: 11 - 14 Hos6psa 2025 ¢ 10:00 go 17:30
ApTukyn: MC24888

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06y4eHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtoumocTb yuacTus: 63 800 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeSTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoguTenein n BefyLmx crieLmanucToB Ka3HadyencTea (KoprnopaTMBHbIX KadHayees), FaBHbIX 6yXranTepos, 6yxranTepos,
3KOHOMWCTOB, PUHAHCOBbIX KOHTPOEPOB, PUHAHCOBbLIX AUPEKTOPOB.

Lienb o6y4yeHus

e CUCTEMATM3NPOBAaTb MMEIOLLMECS 3HAHUS MO BONPOCaM CUCTEMbI YIIPaB/IeHUs! AeHEXHbIMU CPEACTBAMU.

o M3yunTb pernaMeHTbl AeHEXHO-KPEAUTHOM NOMUTUKM KOMMAHWM U MPOYUM OMnepaLymsaM Mo niaaTexam.

e Paspa6oTaTb nnaTexHble KafeHaapy Ansi OTAESIbHO B3ATbIX KOMMaHMA.

o [pPUMEHUTD CyLLECTBYIOLLME METOADI A5 COCTABNEHUS GIOKETOB KOMMaHWUK Ha NPaKTUKe.

e PaspaboTaTb CMCTEMY NIAHUPOBAHUA PA3MYHbIX BUAOB 6HO4KETOB.

e [onyunTb NpakTUYecKne peKoMeHaaLum no ynpaBneHnto TMKBUAHOCTM U NaTeXXeCnoCo6HOCTU KOMMaHUM.
e MPUMEHNUTb HOBbIE NPAKTUKN KOHTPOSA UCMONMHEHNS GHOLKETOB.

e CUCTEMaTM3NPOBaTb 3HAHUS MO OPraHN3aLMn BHYTPEHHENO M BHELLHEro KasHaveiicTea.

¢ [IpMMEHNUTbL MeToAbl paboTbl aHanM3a 1 06paboTKu AaHHbIX B MS Excel ¢ nocTpoeHeM oT4YETOB.

Oco6eHHOCTH NporpaMmmbil

Mporpamma HaueneHa faTtb NosHOe NpefAcTaBNeHue 0 COBPEMEHHbIX METOAMKAX YNpaBieHUs AeHEXHbIMU CPEACTBAMU U BOSMOXHOCTb
nosyyYeHusi HaBbIKOB NMPAKTUYECKOrO PELLEHNS 3aAa4, HarnpaBEHHbIX Ha NOBbILEHNe 3D (HEKTUBHOCTU AEHEXKHOr0 060pOTa KOMMAHWUK.
B pamKax faHHOi MporpaMMbl ClyLIaTeNIM UMEOT BO3MOXHOCTb He TOIbKO NPOCAyLLAaTh NeKLMOHHbBIA MaTepual, UItoCTPMPOBaHHbIi
NpaKTUYECKMMU NPUMepaMmn U 3aaHUAMM, HO U OCBOUTb paBoTy C NPOrpaMMHbIMK MPOAYKTaMu, pa3paboTaHHbIMU B NMOMOLLb
crneunanucTy no ynpaBieHuto feHEXHbIMU CPeACTBaMU.
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Kypc HOCUT UCKNIOUYNUTENTIbHO MPaKTUYECKYHO HanpaB/ieHHOCTb, B XOA€ PeLleHns MpaKTUYeckux 3agad (Keimcos) paccMaTpuBatoTcs
peanibHble faHHble peanbHbIX POCCUICKUX KOMMaHWM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.
KopnopaTuBHoe Ka3Ha4yeicTBO B CUCTEMe YNpaB/ieHUs AeHEeXXHbIMMU MOTOKaMK.

e Anroput™m pa6oTbl KasHayencTBa (hb1MHaHCoBOro oTaena ¢ GyHKUMSAMM Ka3HadencTea). BsaumopeicTeme KasHaueincTea ¢ Apyrumu
noapasgeneHnsaMm KoOMMnaHuu.

o JIO/HKHOCTHbIE UHCTPYKLNN COTPYAHUKOB Ka3dHavyencTsa.

e B3saumopgeicTaue ¢ 6aHKaMu 1 APYrMMU KPeAUTHBIMU YUPEXAEHNAMM.

PernameHTbl, WHCTPYKUUN N WabnoHbI AOKYMEHTOB Ka3HayeHUcTBa.

o PernameHT fAeHeXHO-KpeaUTHOM NOAUTUKMN.

e PernameHT no nnaTexam. MNnaHMpoBaHue, UCMIOSIHEHWUE, KOHTPOJSIb MaTeXen.

e PernameHT paboTbl C BO3BPaTOM e6UTOPCKOI 3a40/HKEHHOCTH.

o PernameHT NoAroToBKU, 3aKJIHOUEHUS U UCTIONTHEHWS MPUXOAHBIX U PACXOAHbIX LOrOBOPOB MO BUAAM AESTeNIbHOCTY.

Pa3pa6oTka nnaTe)xHoro KaneHpaps.

e OnpegeneHvie NOTPe6HOCTU B HEOGXOAMMOM O6bEME [lEHEXHbIX CPeACTB.
o CocTaBrieHVe peecTpoB MaTeXen Ha MecAL, Hefento AeHb.
o CTpYyKTypu3aLus 3asiBOK OT LieHTPOB hMHaHCOBOI oTBeTcTBEHHOCTU (LIDO) 1 LieHTpoB 3aTpaT (U3).

[eHb 2.
CocTaBneHue U NnaHUpoBaHUe 61og)KeTa ABUXXEHUA feHeXHbIx cpeacTs (BAAC).

o BIOXKET MO ONepaumnoHHON fenaTelbHOCTU: 06Cny)XKUBaHWe GUHAHCOBbBIX KPeanToB M GopMUpoBaHMe NPOU3BOACTBEHHbIX 3aMacoB.

o BrogyKeT ynpaBneH4YecKnx pacxogos.

o brof)KeT peanusaunu NpoayKUUN.

o BrofKET ABMKEHUA JeHEXHbIX CpeacTB no GMHaAHCOBON AeATeNbHOCTU, UHBECTULMOHHON AeATENbHOCTH, KOHCONuaupoBaHHble BAC.

o CKOMb3siLMe 6H0AXKeTbl U KOHTPOJIb COCTaB/sIEMbIX PEECTPOB MNyiaTexen Ha 06ecne4YeHHOCTb peasibHbIMU UCTOYHUKAMM.

o PaspaboTka 6rofyKeTa ABUXEHUS AeHEXHbIX CPEACTB NPSAMbIM U KOCBEHHbIM METOZOM.

o OpraHusauus nnaH-pakTHOro aHanm3sa.

e PaboTa C OTKJIOHEHMSIMM.

o KoppekTupoBka Npu6bbliv KOMNaHWM Ha UBMEHEHWNE 3aMacoB, Ae6UTOPCKON U KPeAUTOPCKOMN 3a40/IKEHHOCTH, yYET BAUAHUSA
amMopTu3aLmu.

o KoppekTupoBka npubbisiiv KOMNaHWM Ha USMEHEHMWE 3aMacoB, Le6UTOPCKON N KpeaUTOPCKON 3a40/MKEHHOCTH, YYET BJIUSIHNSA
amopTusauuu.

KOHTPOI‘Ib WCMOJIHEHUS 610)KETOB.

e TunoBble oWKN6KM Npu cocTaBnexmn 6OC.

o KOHTpONb UCNOSIHEHMSA GHOLKETOB, NNAHOBbLIX NOKa3aTenen.

o KOHTpONb NPOCPOYEHHOMN 1 6e3HALEXHON AeOUTOPCKOM 3aL0MKEHHOCTH.
o KOHTPOsb UCMONTHEHUSI 06S13aTENbCTB.

3¢ dekTnBHaAA cucteMa 6104)XKeTUpPOBaHUS.

OueHka 3O PEKTUBHOCTU CUCTEMBI BIHOAXKETUPOBAHMUS.

e MNMoaxoabl K HOpMUPOBAHUIO PUHAHCOBOM CTPYKTYpbl Ha MpUMepax KOMMaHWUi pasinyHbIX oTpacnen.

e CyLUHOCTb ¥ 3Tanbl NOCTPOEHUS CUCTEMbI BIOKETUPOBAHUSA KOMMNAHUW.

o 9P heKTUBHbIE NPAKTUYECKNE METOAMUKN BIOIKETUPOBAHUSA.

o OCHOBHble anbTepHaTUBbI GIOAKETUPOBAHUIO: CUCTEMA COANlaHCMPOBAaHHbIX NOKa3aTeNler, CUCTeMa PaHHUX MHAMKATOPOB, PUCK-
MEHELKMEHT.

OeHb 3.

BHyTpeHHee Ka3Ha4yencTBo.
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o MeToab! nepepacnpefeneHns peCypcoB BHYTPU XONAUHTa.

o AHanu3 ABWMXEHUS AeHeXHbIX CPEACTB.

o /HCTPYMEHTbI NOBbILLEHUS KO3hdULMEeHTa 060pauMBaEMOCTM AeHEXHbIX CPEACTB (3anachl, 4e6UTopcKas 3al0/MKEHHOCTD).
o YnpaBneHue ocTaTkaMm Ha cyeTax. PacyeT onTMManbHOro ocTaTka AeHEeXHbIX CPEACTB.

¢ YnpaBneHue NMKBULHOCTBIO U MIATeXeCNoCOGHOCTbIO KOMMaHWM.

o KOHTpOb pUcka NMMKBUAHOCTMU.

BHeluHee Ka3Ha4yelCcTBO.

e MeToAbl opraHu3auum paboTbl ¢ GUHAHCOBBIMU YUYPEXAEHUAMM.
¢ KpeauTHOe nnaHvWpoBaHue.
o OLleHKa CTOMMOCTM NPUBJEYEHNA KanuTana.

JeHb 4.
MpakTuKa NpoBefieHNsi KOMIMJIEKCHOTO aHanu3a U pacyeToB C NpUMeHeHWeM nporpaMmHbIx npoaykToe (MS Exel, MS Visio, AlllFusion).

e [locTpoeHune 6IOAXKETHON MOAENN NPEANPUATHUS.

o GopMMpoBaHKe NNaHOBOro M aHanus dakTuyeckoro brogxeta ABUXEHUA feHexHbIX cpeacTs (BALAC).

o GopMUpoBaHUe NIaHOBOro M aHanus dakTuyeckoro brogxeTta foxoAoB v pacxogos (BAP).

e AHanus yrnpaBfieHYeckoro 6anaHca.

e Bbl60p OCHOBHbIX (PUHAHCOBbIX NOKa3aTenel Ans NNaHUPOBaHUs, aHann3a U KOHTPOS 3a ABMXKEHUEM [EHEXHbIX CPEACTB U UX
cucTeMaTmsaums.

e CocTaBneHue oTYETa O ABUXEHUN AEHEXHbIX CPEACTB.

[lpenogaBaTenu

CEPOB Muxaunn AnekceeBuy

9KCnepT Nno cTpaTernyeckomy n GMHAHCOBOMY MeHEKMEHTY. YNpaBnstowWwmin napTHep KoMnaHum «CTpaTeroc» (cneuuanvsauus:
CTpaTernyeckuii u GMHaAHCOBbIV MEHEXMEHT).

PykoBoguTenb rpynnbl No pa3paboTke cTaHAapTa SSM4 «CucTema cTpaTernyeckoro ynpaeneHus». PykoBogutens otTaena
BNaAeSIb4yecKoro KOHTPOSIA B KOMMNaHUM «MSCHULKWIA pagy.

HesaBncumbin ANPEKTOP Accoumauumn He3aBUCUMBbIX ONPEKTOPOB. I'Ipesmp,eHT Accoumaumm cneunanmcTos No cTpaTermn4yeckomy
ynpaB/eHUHo.

YneH CoBeTa no KBanudukaumam B 061acTi yrnpaBneHus 1 npaea npu npeamaeHte PO.
Cdepa npopeccmoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpasfieHue GuHaHcaMu, aHTUKPU3UCHOE YrpaB/ieHue.
OnbIT paboThi:

e 2000 - HacT. BpeMs-koMnaHus «CTpaTerocy», ynpasnstowuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auusa 6aHKOBCKOro MEHE)KMEHTa», reHepasnbHbIi JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaumoHanbHbI baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMeCcTuTEeb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNIbTALMOHHBIX NMPOEKTOB M0 COBEPLLEHCTBOBAHWIO CUCTEMbI KOPNIOPATUBHOIO YNpaB/ieHus.

O6pasoBaHue:

OkoHuun FocyaapcTBeHHbIR YHuBepcuteT YnpasneHusa (Mockea), Bbicluee akoHoOMUYeckoe 06pa3oBaHue C NPUCBOEHNEM
KBaNnMMUKaLmMmn «3KOHOMUCT»

My6nukauun:

ABTOp cTaTei B )XXypHanax «I eHepanbHbIn AupekTop», «f N21», «<baHKoBCKOe feno», «PMHaHCOBbIN AMpeKTop», «MapKeTUHI
MeHep)XMeHT», «<YnpaBrneHne KomnaHunem», «KOHCYnbTaHT».

O6y4aeT Ton-MeHeIXXMeHT KoMnaHuii PocATtom, OAO «PX[», C6éepbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapauapoBckuit MexaHudeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbliii (TromeHb), Bonxosel, (Benukuint Horopog), JOMKOP (Ha6epexHbie
YenHbl), AHrcTpem (H.HoBropoga) v ap.
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