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YnpaBrneHue aeHexHbiMu cpeacteamu (O4C). MnaHnpoBaHue,
aHaNn3, KOHTPOJIb JleHEXHbIX MOTOKOB, NPaKTUKa NPUMEHEHNS

NnpPporpaMMHbIX NMPOAYKTOB

B pesynbTaTe NPOXOXAeHMWsl Kypca y4aCTHUKM O6PeTyT NPaKTUYECKUiA ONbIT B 0611aCTU NIaHUPOBaHUS AeHEXHbIMU CPEACTBaMU B
CUCTeMe Ka3HayencTBa.

Jata npoBepeHusn: 26 -29 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30360

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06y4eHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

CtouMocTb yuyacTus: 68 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepunan.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei n BefyLwmx CreLuanncToB KasHadyencTea (KopnopaTMBHbIX KadHayeeB), F1aBHbIX 6yxranTepos, GyXranTepos,
9KOHOMUCTOB, (GDUHAHCOBbIX KOHTPONIEPOB, (GDMHAHCOBbIX ANPEKTOPOB.

Lienb oby4yeHus

e CUCTEMaTM3NPOBaTb MMEIOLLMECS 3HAHUMS MO BONPOCaM CUCTEMbI YIPaB/IeHUs AeHEXHbIMU CPEACTBAMU.

o M3yunTb pernaMeHTbl AeHEXHO-KPEAUTHOWM NONUTUKM KOMMAHWM U MPOYUM OnepaLymsaM Mo niaaTexam.

e Paspa6oTaTb nnaTexHble KafieHaapy Ansi OTAeSIbHO B3ATbIX KOMMaHWIA.

e PUMEHUTD CyLLECTBYIOLLME METOADI 151 COCTABNEHUS GIOAKETOB KOMMaHWUK Ha NPaKTUKe.

e PaspaboTaTb CMCTEMY NIAHUPOBAHUA PA3MYHbIX BUAOB 6HO4KETOB.

o [ony4nTb NpakTUYecKne peKoMeHaaLuy Mo ynpaBneHnto TMKBUAHOCTM U NIaTeXeCcnoCo6HOCTU KOMMaHUN.
e MPUMEHNUTb HOBbIE NPAKTUKN KOHTPOS UCMONMHEHNS GHOLKETOB.

e CUCTEMaTW3NPOBaTb 3HAHMUS MO OPraHN3aLMn BHYTPEHHENO M BHELLHEro KasHaveiicTea.

¢ [IpMMeEHNUTbL MeToAbl paboTbl aHanM3a u 06paboTKu AaHHbIX B MS Excel ¢ nocTpoeHeM oT4YETOB.

Ocob6eHHOCTM NporpaMmsil

ﬂporpamma HalesieHa AaTb nosiHoe npeacrtaB/ieHne 0 CoBpeMeHHbIX MeToOAUKaXx ynpaBneHna geHeXXHbIMU cpeacTBaMU U BO3SMOXXHOCTb
nony4yeHuns HaBblKOB NPaKTU4YeCKOro peweHna 3agad, HanpaBJieHHbIX Ha NOBblLWeHne C-)d)d)eKTVIBHOCTI/I AEeHeXHoro o6op0Ta KOMMNaHUn.
B pamkax faHHoOW nporpamMmbl ciyliaTenu MMetoT BO3MOXHOCTb He TOJIbKO NPOCAYyLWaThb IEKUMOHHbIA MaTepuan, UnntoCTpUpOBaHHbIN
NPakKTU4eCKNMU NnpnmMepamMun U 3ajaHnamm, HO 1 OCBOUTb pa60Ty C nporpaMmMHbIMU NpoAyKTaMu, paBpaﬁOTaHHbIMI/I B NoMoLb
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crneynanncTy no ynpaBneHUo AeHeXXHbIMU cpeacTBaMu.
Kypc HOCUT UCKHOYNUTENBHO NMPpaKTUYECKYr HanpaBiieHHOCTb, B XOAe peLleHns npakTuyeckux sagad (KeVICOB) paccMmaTpmBaroTCA
peasnbHble faHHble peasibHbIX POCCUNCKUX KOMMaHUN.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
KopnopaTtuBHoe Ka3Ha4yencTBO B CUCTEMe YNpaB/ieHUs! AeHEeXHbIMMU NOTOKaMU.

e Anroput™m pa6oTbl kasHadelcTea (PpuHaHCOBOro oTaena ¢ GyHKUMAMM KasHayelcTBa). BaanmogeincTeme KkasHauencTea ¢ Apyrumm
nofpasfaeneHusaMU KOMMNaHuu.

o [JOMKHOCTHbIE MHCTPYKLMU COTPYAHUKOB KasHayeicTaa.

e B3aanMogencTeume ¢ 6aHKaMu U APYTMU KPEAUTHBIMU YUPEXAEHUAMM.

PernameHTbl, MHCTPYKLK U LIAGNOHbI JOKYMEHTOB Ka3HayeicTBa.

o PernamMeHT AeHEXHO-KPeAUTHOM NONIUTUKMN.

e PernameHT no nnatexam. MNnaHnpoBaHue, UCMOSTHEHNE, KOHTPOb NaTexen.

e PernameHT paboTbl C BO3BpPaTOM AE6UTOPCKOM 3a40/KEHHOCTH.

o PernaMeHT NoAroToBKM, 3aK/IFOYEHUSA U UCMIONHEHUS NPUXOAHbIX U PacXOAHbIX A0rOBOPOB MO BUAAM LEeSATENIbHOCTH.

Pa3pa60TKa nnaTeXHoro KaneHpaps.

o OnpeneneHne NoTPe6GHOCTU B HEOOXOANMOM O06beMe AeHEXHbIX CPeACTB.
o CocTaBfieHue peecTpoB niaTexxen Ha Mecsil, Heflento AeHb.
o CTpyKTypu3aums 3asiBOK OT LEeHTpPOB (hMHaHCcoBoi oTBeTcTBEHHOCTH (LIPO) 1 ueHTpos 3aTpar (LI3).

JeHb 2.
CocTaBeneHue U NnaHUpoBaHUe 6l0[pKeTa ABMKEHUS AeHeXHbIX cpeacTe (BAAC).

o BIOAXXET Mo onepauLnoHHON AeATeNbHOCTU: 06CNyXUBaHWE PUHAHCOBbLIX KpeauToB 1 GopMUpoBaHMe NPOM3BOACTBEHHbIX 3aMacoB.

o Brof)KeT ynpaBieHYeCKMX pacxofoB.

o BlogxeT peanusaumu NnpoayKLUmm.

o BIOAXET ABUXEHUA OeHEXHbIX CPeCTB No GpUHAHCOBOIN AeATENbHOCTH, UHBECTULIMOHHOM AeATeNbHOCTHM, KOHCoNnaMpoBaHHble BA/C.

o CKOnb3sllme 610)KeTbl U KOHTPO/Ib COCTaBNSAEMbIX PEECTPOB NaTexein Ha 06ecneyeHHOCTb peanbHbIMU UCTOYHUKaMM.

¢ PaspaboTka 6toKeTa ABUXEHUS AeHEXHbIX CPefCTB NPSAMbIM Y KOCBEHHbIM METOZOM.

o OpraHusauusa nnaH-hbakTHOro aHanusa.

e Pa6oTa C OTK/IOHEHUAMM.

o KoppeKTupoBKa Npubbiav KOMMNaHUM Ha U3MEHEHWE 3anacoB, Ae6UTOPCKOM U KPpeAUTOPCKON 3al0/HKEHHOCTH, YUET BAMSAHUA
amopTusaLmn.

¢ KoppeKkTupoBKa Npu6biaiv KOMMNaHUW Ha U3MEHEHWE 3anacoB, Ae6UTOPCKOM U KpeAUTOPCKOW 3a10/KEHHOCTH, YUET BIMSHUA
amopTu3aLmn.

KoHTponb ucnonHeHus 6IOA)KETOB.

e TunoBble ownbku Npu coctasnedmn bAAC.

o KOHTpOMb UCNOJSIHEHUA GHOAYKETOB, NNAHOBbLIX NOKa3aTeseN.

o KOHTPOMb NPOCPOYEHHON U 6€3HAEXHOW AEOUTOPCKON 3af0/KEHHOCTHU.
o KOHTpONb UCNOJSIHEHUA 06513aTENbLCTB.

3¢ dekTBHAA cucTema 6l0KEeTUPOBaAHMUS.

OueHka 3 PEKTUBHOCTU CUCTEMbI BIHOAXKETUPOBAHMUS.

e Moaxoabl K GopMUpoBaHNIO HUHAHCOBOW CTPYKTYPbI HAa NpMMepax KOMNaHwuii pasfMyHbIX OTpacnei.

e CyLHOCTb M 3Tanbl NOCTPOEHUsSI CUCTEMbI BIOL)KETUPOBAHUS KOMMaHWUMW.

o O deKTUBHbIE NPAKTUYECKNE METOAUKN BHOAKETUPOBAHHUS.

o OCHOBHble aflbTepHaTMBbI 6IOXETUPOBAHMWIO: cUCTEMa cOanaHCMpPOBaHHbIX MOoKasaTesieil, cucteMa paHHUX MHAUKATOPOB, PUCK-
MEHEPKMEHT.

AeHb 3.
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BHyTpeHHee KasHa4yeicTBoO.

e MeToabl NepepacnpeneneHns PecypcoB BHYTPU XONAUHTa.

o AHanNU3 ABMXKEHUSA AEHEXHbIX CPEACTB.

o VIHCTPYMEHTbI NoBbIWeHNs KoahhULMeHTa 060pauMBaeMoCT AeHEXHbIX CPeLCTB (3anachl, Ae6UTopcKasn 3aA0/KEHHOCTb).
e YnpaB/eHue ocTaTKamu Ha cyeTax. PacyeT onTUManbHOro ocTaTka AeHEeXHbIX CPeACTB.

¢ YnpaBsieHue MMKBUAHOCTbIO U NNIaTEXECNOCOBHOCTbIO KOMMaHUN.

o KOHTpOsb pucka NMMKBUAHOCTU.

BHellHee Ka3HayelCcTBO.

o MeToppbl opraHusaLuu paboTbl ¢ GUHAHCOBbBIMMU YUPeXAEHUSAMU.
o KpeautHoe nnaHvpoBaHue.
o OLleHKa CTOVMOCTM NpUBIIEYEHNs KanuTana.

AeHb 4.
MpaKTuKa NpoBefeHNss KOMIMJIEKCHOro aHa/in3a U pacyeToB ¢ MPMMeHeHneM nporpamMMHbIx npoaykTos (MS Exel, MS Visio, AlllFusion).

e MocTpoeHne 610AXKETHON MOAENN NPeANpPUATUS.

o GopmupoBaHuMe NNaHOBOro M aHanu3 GakTuyeckoro brogxerta ABUXeHUsA AeHexHbIx cpeacTs (BAAC).

o GopmupoBaHue NnaHoOBOro 1 aHanus dakTuyeckoro brogxeTta foxonos v pacxopos (BAP).

e AHanus ynpaBneH4Yeckoro 6anaHca.

e BbI6Op OCHOBHbIX PVMHAHCOBbIX NoKasaTenei Afis NIaHMPOBaHUS, aHannM3a U KOHTPOSIA 3a ABMKEHWNEM JEHEXHbBIX CPEACTB U UX
cucTemaTusaums.

e CocTaBneHue oT4eTa O ABUXKEHUN JEHEXHbIX CPeACTB.

[lpenogaBaTenu

NIIbAEMEHOB Angpen Cepreesuy

K.3.H. TpeHep-KOHCYNbTaHT MO ynpaBfieHWIo U PUHAHCOBOMY MJIaHMPOBaHUI0. iIMeeT O6LUMPHBIV ONbIT PyKOBOAALLEN PaboThl.
MpenopaBaTenbckuii cTax — 6onee 20 neT. ABTOP MHOFOUYUC/IEHHbIX Ny6nvkauuii B CMW.-

KnioueBble KNMeHTbI:TIpON3BOACTBEHHbIN X0onAuHT (7 3aBOAOB), 3aHUMAlOLLMIA CerofHs 4 MecTo B Mupe no o6béMam NponsBoacTBa
NpoAyKLUM TPAHCMOPTHOIO EeNe3HOA0POXHOr0 MalUMHOCTPOEHWS - [oAroToBKa rogoBoro 6toxeTa, "bpoHHMLKKI toBenup" (6onee 100
MarasuHoB) - YpaB/fieHne NpoeKToM 3anycka GUpMeHHOW PO3HUYHOI CETH.
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