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YnpaBrneHue aeHexHbiMu cpeacteamu (O4C). MnaHnpoBaHue,
aHaNn3, KOHTPOJIb JleHEXHbIX MOTOKOB, NPaKTUKa NPUMEHEHNS

NnpPporpaMMHbIX NMPOAYKTOB

B pesynbTaTe NPOXOXAeHMWsl Kypca y4aCTHUKM O6PeTyT NPaKTUYECKUiA ONbIT B 0611aCTU NIaHUPOBaHUS AeHEXHbIMU CPEACTBaMU B
CUCTeMe Ka3HayencTBa.

Jata npoBegenus: 11 - 14 Hos6psa 2025 ¢ 10:00 go 17:30
ApTukyn: MC24887

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpokK 06y4eHus: 4 fHs

MpopomkuTenbHoCcTb 06yyeHus: 324yaca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 63 800 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToauueckuit matepuan, kode-naysbl.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMmme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei 1 Begylwmx CreLuanncToB KasHayeicTea (KOpnopaTMBHbIX KadHayeeB), F1aBHbIX 6yxranTepos, GyxranTepos,
9KOHOMUCTOB, (GUHAHCOBbIX KOHTPONIEPOB, (GDMHAHCOBbIX AUPEKTOPOB.

Llenb o6y4yeHus

e CMCTeMaTU3MpPOBaTb UMetoLLMEC 3HaHMS MO BOMPOCaM CUCTEMbI yNpaB/ieHns AeHEeXHbIMU CpeiCTBaMM.

o M3yunTb pernaMeHTbl AeHEXHO-KPEAUTHOWM MNOMUTUKM KOMMAHWM U MPOYUM OonepaLmsaiM Mo niaTexam.

e PaspaboTaTb niaTexHble KaneHgapy Ans OTAESbHO B3ATbIX KOMMaHWIA.

o [IpMMEHUTD CYLLLECTBYOLLME METObI A1l COCTaBNEHNUA BIOAXKETOB KOMMaHUM Ha NpaKTHKe.

e PaspaboTaTb CMCTEMY NIAHUPOBAHUA PA3MYHbIX BUAOB 6HOKETOB.

e MMoyunTb NpaKTUYECKME peKOMEHAaLMM MO YrpaBaeHMIo IMKBUAHOCTM M NNaTeXecrnoco6HOCTM KOMMaHUM.
e MPUMEHNUTb HOBbIE NPAKTUKN KOHTPOS UCMONHEHNS GHOLKETOB.

e CUCTEMaTW3NPOBaTb 3HAHMUS MO OPraHN3aLMn BHYTPEHHENO M BHELLHErO KasHaveiicTea.

¢ [IpMMeEHNUTbL MeToAbl paboTbl aHanM3a 1 06paboTKu AaHHbIX B MS Excel ¢ nocTpoeHMeM 0TYETOB.

Ocob6eHHOCTM NporpaMmsil
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I'Iporpamma HauesieHa gatb NosHoe npeacTtaB/ieHne 0 COBPpEMEHHbIX MeTOAUKaX ynpaBiieHNA AeHEXHbIMU cpeacTBaMU U BO3SMOXHOCTb
NOJy4YeHUs1 HaBbIKOB NPaKTUYECKOro peLleHus 3afay, HarnpaB/ieHHbIX Ha NoBbieHne 3hHEKTUBHOCTU JEHEXHOro 060poTa KOMMaHUM.
B pamkax AaHHOI NporpaMmbl cnyliaTeni UMerT BO3MOXHOCTb He TOIbKO MPOCHyLLaThb JIEKLUMOHHbIA MaTepuan, UnntocTpUpoBaHHbIN
NpaKTUYeCKUMM NpUMepamu 1 3ajaH1sMK, HO 1 OCBOUTb PaboTy C MPOrpaMMHbIMU NPOAYKTaMu, pa3paboTaHHbIMU B MOMOLLb
creumanucTy no ynpaefieHNIo AeHeXHbIMU CPeACcTBaMMU.

Kypc HOCUT UCKOUYUTENBHO NPaKTUYECKYHO HanpaB/ieHHOCTb, B XOAe peLleHust MpakTUYeckux 3afad (KeicoB) paccMaTpuBatoTcs
peanbHble faHHble peasibHbIX POCCUNCKUX KOMMAHWMA.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1.
KopnopaTtueBHoe ka3HauyeincTBO B CUCTEME YNpaB/ieHUs! AEeHEeXHbIMMU NOTOKaMK.

e Anroput™m paboTbl kKasHayelcTBa (hMHaHCOBOro oTAena ¢ QyHKUMSAMM Ka3HadyelncTBa). BsavuMopeicTere KasHayencTea ¢ Apyrumu
nofpa3sfeneHusiMu KOMNaHuu.

o [JOMKHOCTHbIE MHCTPYKLMU COTPYAHUKOB KasHadeicTaa.

o B3aumopencTBue ¢ 6aHKaMu 1 APYrMMU KPEAUTHBIMU YUPEX AEHUAMU.

PernameHTbI, MHCTPYKLUK U WabnoHbI AOKYMEHTOB Ka3HauyelcTBa.

e PernaMeHT AeHeXHO-KpeaAUTHOM NOJINTUKMN.

o PernameHT no nnartexam. MNnaHnpoBaHue, UCMOSTHEHNE, KOHTPOb NMaTexen.

e PernamMmeHT paboTbl C BO3BPaTOM Ae6UTOPCKOW 3a40/IKEHHOCTH.

e PernaMeHT NoAroTOBKM, 3aK/IFO4YEHUSA U UCMONHEHWS NMPUXOAHbIX M PACXOAHbIX A0rOBOPOB MO BUAAM AeSATENbHOCTH.

Paapa60TKa nnaTeXHoro KaneHpaps.

o OnpegeneHne NOTPeGHOCTU B HEO6XOANMOM 06beMe AEHEXHbIX CPELCTB.
o CocTaBfieHue PeecTpoB niaTexei Ha MecsL, HeAento AeHb.
o CTpYyKTypu3aLusi 3asiBOK OT LieHTPoB hnMHaHcoBow oTBeTcTBEHHOCTU (LUDO) 1 LieHTpoB 3aTpaT (U3).

OeHb 2.
CocTaBneHue u NiaHUpoBaHue 6l0a)KeTa ABUKEHUA feHeXHbIx cpeacTe (BAAC).

o BrogpkeT No onepauyoHHON JeATENbHOCTU: 06CNyXXMUBaHWE PUHAHCOBbIX KpeaUTOB 1 (opMUPOBaHME NMPOM3BOACTBEHHbIX 3aMacoB.

o BrogxeT ynpaBfieH4eCKnX pacxofoB.

o BrofxeT peanusaumm NpoayKLUN.

o BloppKeT fBUXKEHWS AeHEXHDbIX CPeACTB No GpMHAHCOBOIN AeATENbHOCTH, MHBECTULIMOHHON AeATeNbHOCTM, KOHconuampoBaHHble BAAC.

e CKonb3sme 610[KeTbl U KOHTPO/Ib COCTaBNSAEMbIX PEeCTPOB NyiaTexxein Ha 06eCcnevYeHHOCTb peasibHbIMU CTOYHUKaMW.

o PaspaboTka 6tofKeTa ABVKEHUS eHEXHbIX CPefICTB NPSAMbIM Y KOCBEHHbIM METOLOM.

o OpraHusauus nnaH-GpakTHOro aHanmsa.

e PaboTa C OTK/IOHEHUAMM.

o KoppeKTvpoBKa Np1obiiv KOMNaHUM Ha U3MEHeHWe 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOW 3a40/DKEHHOCTH, YHET BANSHNA
amopTusauum.

o KoppekTpoBKa Npubbiaiv KOMNaHUM Ha U3MEHEHWE 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOW 3a40/HKEHHOCTH, YHET BANSAHNA
amopTusauuu.

KOHTponb UCNO/IHEHUA 6I0)KeTOoB.

e Tunoeble ownbKu nNpu coctasneHmn 6AAC.

o KOHTPOMb UCMONHEHUS 6IO0KETOB, MNaHOBbIX NOKasaTeneil.

o KOHTpONb NPOCPOYEHHOMN 1 6e3HaLEXHON AeOUTOPCKOM 3aL0/IKEHHOCTH.
o KOHTpONb UCNOJSIHEHUA 06513aTENBLCTB.

3¢ PekTnBHaAA cucteMa 610)KeTUpOBaHUS.

o OueHka 3apPeKTUBHOCTU CUCTEMbI BHOIPKETUPOBAHUS.

e [oaxoabl K GopMupoBaHuNo HUHAHCOBOW CTPYKTYPbl HA NpMMepax KOMMNaHui pa3nnMyHbIX OTpacnew.
e CyLUHOCTb ¥ 3Tanbl NOCTPOEHUS CUCTEMbI BHOXKETUPOBAHUSA KOMMaHUW.

o 3bdeKTUBHbIE NPAaKTUYECKNE METOAUKMN BIOXKETUPOBAHUS.

CTpaHuua: 2 us 4



e OCHOBHbIe a/lbTepHaTuBbl 6I0,D,)K€TVIpOBaHVIIOI cnctemMa c6anchmposaHHb|x rnokasaTeneun, cuctema PaHHUX UHANKATOPOB, PUCK-
MeHe)KMEHT.

AeHb 3.
BHyTpeHHee Ka3Ha4yeiCcTBoO.

e MeToabl nepepacnpefeneHus pecypcoB BHYTPU XONAUHTa.

e AHanuns ABUXEHUSA AeHEXHbIX CPEACTB.

e VNHCTpyMeHTbI NoBblweHust KoadduumneHTa 060paunBaeMOoCTH LEHEXHbIX CPEACTB (3anachbl, Ae6UTOpCKas 3aA0/HKEHHOCTb).
¢ YnpaBneHue ocTaTKaMu Ha cyeTax. PacyeT onTUManbHOro ocTaTka AeHEeXHbIX CPEACTB.

¢ YnpaBneHue IMKBUAHOCTbLIO U MaTEXeCNOCO6HOCTLIO KOMMaHUM.

o KOHTpOsIb pUCKa NMMKBULHOCTMU.

BHeluHee Ka3HayelCcTBO.

o MeToab! opraHu3aummn paboTbl ¢ GUHAHCOBBIMU YUPEXAEHUAMM.
o KpeauTtHoe nnaHupoBaHue.
¢ OLleHKa CTOMMOCTM NpUBJIEYEHNUS KanuTana.

[eHb 4.
MpakTuka npoBefieHNsi KOMIMJIEKCHOrO aHanu3a U pacyeToB C NpUMeHeHWeM nporpaMmHbIx npoaykTos (MS Exel, MS Visio, AlllFusion).

o ocTpoeHne 610aKETHON MOAENN NPeANPUATUS.

o GopMMpoBaHUe NIaHOBOro M aHanus GakTuueckoro brogxera ABUXeHUA AeHexHbix cpeacTs (BALC).

o GopmupoBaHue NnaHOBOro 1 aHanus dakTuyeckoro brogxerta foxoaos u pacxoaos (BAP).

e AHanus ynpaBrieH4YecKoro 6anaHca.

e BbI60p OCHOBHbIX PUHAHCOBbIX MOKa3aTesiei AN NNaHUPOBaHWs, aHann3a v KOHTPONS 3a ABUXEHUEM [IEHEXHbIX CPEeLCTB U UX
cucteMaTusaums.

e CocTaBrneHue oTyeTa 0 ABUXEHUN AEHEXHbIX CPEACTB.

[lpenogaBaTenu

CEPOB Mwuxann AnekceeBny

JKcnepT Mo cTpaTernyeckoMy 1 GMHaHCOBOMY MEHEAXKMEHTY. YNpaBnstoWwui napTHep Komnauum «CTpaTteroc» (cneyunanmsaums:
cTpaTernyeckuin 1 GMHaHCOBbI MEHEOXKMEHT).

PykoBoauTtenb rpynnbl no pa3paboTke ctaHgapTa SSM4 «CucTema cTpaTernyeckoro ynpasneHus». PykoBoguTtens otaena

Bflafie/Ib4ECKOro KOHTPOJIA B KOMMaHMUU «MACHULKUIA pagy».

HesaBncumblin aupekTop Accounauum HesaBUCUMbIX AMPeKTOpoB. [pesnaeHT Accolmaumm cneymanmcToB No cTpaTermyeckomy
ynpaB/ieHUHo.

YneH CoBeTa no kBanubuKaumsiM B 0651aCTV ynpaBfieHUs1 U npaBa npu npeaugeHte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHvue guHaHcaMu, aHTUKPUSUCHOE yripaBlieHUe.
OnbIT paboTbli:

e 2000 - HacT. BpeMsi-koMnaHus «CTpaTerocy», ynpasnstowuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auUnNa 6AaHKOBCKOIrO MEHEXKMEHTA», reHepasibHbIN AUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaumoHanbHbIn baHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «PaBop», 3aMeCTUTESb FreHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX MPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO yrpaB/eHUS.

O6pa3oBaHue:

OkoHuun locypapcTBeHHbI YHMBepcuTeT YnpasneHus (MockBa), Bbicluee akoHOMUYeckoe 06pa3oBaHue C MPUCBOEHUEM
KBanudukaumm «3KOHOMUCT»

My6nukauum:
ABTOp cTaTei B )XypHanax «IeHepanbHbIn gupekTop», «f N21», «<baHKkoBCcKOe feno», «PMHaHCOBbIN AMpeKTop», «MapKeTUHI

MeHep)XMeHT», «<YnpaBneHne KomnaHunem», «KOHCYynbTaHT».

CtpaHuuya: 3us 4
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O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kuprusrenekom (buLukex,

Kuprusus), Kpok, MHanT, Barikandapm (YnaH-Yas), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropoga) v ap.

CtpaHuua: 4 us 4



