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YnpasneHue abheKTUBHOCTbIO paboTbl U
NPOU3BOANTENIbHOCTbIO TPY/Aa COTPYAHUKOB

Kak ynpaBnsTb pesynbTtaTtamMu, a He TonbkKo ntoabMn? Kak npespatutb KPI B MHCTPYMEHT pa3BuTus, a He aasneHuns? U kak
[OCTUYb Lienein KoMnaHum 6e3 neperpysku coTpyaHMkoB? [laHHbIi Kypce - nolarosasi MeToAMKa ynpaBneHus ahheKTUBHOCTbIO
TPYAA, BbICTPOEHHAs Ha peasibHbIX Keicax POCCUNCKMX KOMMaHWiA 1 aganTupoBaHHas K COBPEMEHHbIM BbidoBaM. Cnywwiatenu
OCBOSIT UHCTPYMEHTbI NOCTAHOBKM Lienien, pacyeta KPI, oLleHKU 1 pa3BUTKA NepcoHana, aHannsa pesynbTaTUBHOCTU U yCTPaHeHUs
noTepb — He B TEOPWU, @ B NPUMEHEHMMN K COBCTBEHHbIM yrpaBiieHYECKUM CUTyaLmaM, BKIItoYast paboTy ¢ pacrnpefeneHHbIMy
KOMaHgamMu. 3Ta nporpaMmma — He nNpo MoAHble HR-KoHLenuun. 3To KOHKPETHbIN MHCTPYMEHT PYKOBOAUTENS, OTBEYaloLero 3a
(vHaHCOBbBIN pe3ynbTaT U pocT 3OdEKTUBHOCTU KOMaHAbI.

Data npoBegenus: 23 - 24 okTs6psa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC27783

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16uacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LUeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 41 900 py6.
[ns yyacTHUKOB NpefycMOTPeHo: MeToanuyeckunii Matepuman, kode-naysbl.

ﬂOKyMeHT MO0 OKOHYaHuUn 06yqum|: y,D,OCTOBepeHVIe O noBbIleHnn KBaﬂVId)VIKaLWIVI B 06bemMe 16 yacoB (B COOTBETCTBUM C NNLIEH3MEN
Ha npaBo BeAeHnA o6pa308aTean017| 0eATeNbHOCTH, BblgaHHOMN LOenapTaMeHTOM 06paSOBaHVIF| W HayKun ropoga MOCKBbI)‘

Insa Koro npegHasHayeH

PykoBoguTenein nogpasfeneHnii, NPOeKTHbIX U GYHKLMOHAbHbIX KOMaHA, reHepanbHbIX AUPEKTOPOB, TOM- MEHE)KEPOB, CreLnanmcToB
ynpaBJ/ieHYeCKOro YPOBHS, KOTOPbIe OTBEYAtOT 3a pe3ysibTaT W YyNpaBnsoT KOMaHAaMu.

Lienb o6y4yeHus

O6ecneynTb pyKOBOAUTENEN NPAKTUYECKMMU MHCTPYMEHTaMu yrnpaBneHus 3 GeKTUBHOCTbIO paboTbl M MPOM3BOAUTENBHOCTLIO TPYAA
COTPYAHWKOB, BbICTPOMB CUCTEMY LieNenonaraHusi, OLeHKM, MOTUBaLUN, BO3Harpa)kaeHus, 06y4eHusl 1 pa3BUTUS Ha OCHOBE Lieflen
kKomMmnaHuu, KPl n komneTeHumi.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

OCO6EHHOCTU NPOrpaMmbl

YHuKanbHOCTb Kypca:

e dokyc Ha pocT apheKTUBHOCTM 1 NPOU3BOAUTENBHOCTU TPYAA, @ HE TONIbKO Ha UX KOHTPO/b.

e PasnnyeHune apPeKTUBHOCTU M Pe3y/IbTaTUBHOCTM Kak OCHOBA YNpaB/IeHYECKUX PeLLEHMA.

e OnepaunoHHOE NPUMEHEHMNE OLLEHKM KOMMETEHLMI KaK ynpaB/ieHYeCKoro MHCTPYMEHTA.

e [Moapo6HbIN pa3bop cnoco60oB YyCTAaHOBKU LieneBblx 3HavyeHuin KPl — cTaTUcTMKa, 6eHYMapKu, pacyeT, IKCTPanonsaums, C Hyns.
e ApanTtauus KPI gnsi paboTbl B yCNOBUAX YAaNeHHOM paboTbl U TMOPUAHBIX KOMaHA.

e [pakTuKKa u Keicbl M3 6U3Heca: HeCcTaHAAPTHbIe cuTyauun, c6om B KPI, oLuM6KK pyKoBoAUTENEN N CNOCOBbI UX YCTPAHEHUS.

e CBA3b KPI ¢ ynpaBneHYeCcKUMU peLleHnsIMU: MPeMUPOBaHUe, 06y4eHune, NaH pasBUTUSA, KOPPEKTUPOBKA LieNe.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu HayJaTcs:

e OTAMYaTh M ynpaBAATb NPOU3BOANTENIbHOCTbLIO U 3P HEKTUBHOCTDIO.

e OnpefenaTb LW U TpaHCANPOBATb MX 10 COTPYAHUKOB, AaXe B YCNOBUSIX HeonpeaeneHHOCTU U U3BMEHUYMBOCTM BHELLHEN
cpefbl.

o Gopmynuposatb 1 nepecmaTpusaTb KPI.

e CBa3bIiBaTb KPI ¢ hMHaHCOBbIMM MoKa3aTeNsiMM KOMMaHWW U PpEHTabeNbHOCTbIO.

e OueHnBaTb HaBbIKW M KOMMETEHLUN COTPYAHMKOB AJ1s1 ONEePaLUMOHHOro NIaHUPOBaHUS.

o [pumeHsTbL pesynbTaTthl KPl v oueHKu ansi ynpaBfieHus MOTUBaLMeR, 06y4eHMEM U KOPPEKTUPYIOLWUMU AENCTBUSAMM.

e M36eraTtb TUMMYHbIX YIpaBAeHYECKNX OLLMOOK: neperpysku uenei, KPl-gukTaTta, MaHUNYAsILMKU NOKa3aTensmMu.

e BbisiBNSATb pe3epBbl NOBbIWEHUSA 3PHEKTUBHOCTM U NPOU3BOAUTENBHOCTM TPyAa COTPYAHMKOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

OeHb 1
MocTpoeHune cuctembl ynpaeneHus 3ppeKTMBHOCTbIO U NPOU3BOAUTENBHOCTbIO TPyAA.

Mopaynb 1. YnpaBneHue a¢¢peKTUBHOCTbIO U NPON3BOAUTENbLHOCTbLIO TPYAA: PO/ib PyKOBOAUTENSI B COBPEMEHHbIX YC/I0BUSAX.
YnpaBneH4YecKuil UHCTPYMEHTapUA.

e AKTyaflbHOCTb TEMbI U €€ BAUsiIHNE Ha 6U3HeC-pe3ynbTaTbl, KOHKYPEHTOCNOCO6HOCTb U yAepXaHue KItoYeBbIX COTPYAHUKOB.

o OBontouus performance management: OT KOHTPOJIS K PasBUTUIO.

o Llnkn ynpaBnexusi 3pPeKTUBHOCTbIO paboTbl: COBPEMEHHbIE NOAXOAbI.

o MpoOU3BOAMTENIbHOCTb TPyZa: KONMYeCTBeHHble METPUKM (BbIMYCK Ha eMHULY BPEMEHW, BbIpaboTKa, BpeMs LMKa u ap.).

o OPpheKTUBHOCTb TPyAa: [OCTUXKEHUE Liefieil B paMKax OrpaHUYeHHbIX PecypcoB, COOTHOLLEHMe 3aTpaT M pe3ynbTaTa.

o Paznununa mexay ah(heKTUBHOCTbLIO U pe3yibTaTUBHOCTbIO: «eNaTh AeN0 NPaBUbHO» VS «efaTb NPaBUIbHOE Jefoy.

e 30Hbl OTBETCTBEHHOCTU PYKOBOANUTENS B yNpaBieHnn 3OPEKTUBHOCTBLIO U MPOU3BOANTENBHOCTLIO. Kak pyKoBOAUTENb MOXET BIIMATb
Ha Ka)kAabl U3 nokasaTenen.

MpakTMKyM: SKcrpecc-anarHocTuka Tekylen cuctembl Lenein n KPl B cBoéM nogpasgeneHnn. AHanus TekyLmnx ynpasisemMbiX METPUK U
TOYeK BO3AEeNCTBUS.

Mogpaynb 2. LienenonaraHue: oT wenei komnaHum K KPl coTpyaHuKoB.

o [puMepbl Liefeit KOMMaHWKM Npu pasHbIX CTpaTernsax:

o cTpaTervsi pocTa,
o cTpatervs 3 peKTUBHOCTU/GEPEXTMBOrO NPOU3BOACTBA,
o cTpaTerus KayecTBa/K/IMEHTOLEHTPUYHOCTW.

o KackagupoBaHue Lenei cBepxy BHU3: OT Lienei KOMNaHun o Lenen oTaena u CoTpyaHuka.
o ®Gopmynuposka uenen u KPI gna Tunosbix GyHKLMIA (MPOU3BOACTBO, CHaBXKeHUe, NPOAAXM, NoALEPXKKa).

CTpaHuua: 2 us 4



o duHaHcoBble acnekTbl ahdexkTuBHOCTM — cBA3b KPI ¢ 3aTpaTamu, peHTabenbHOCTbI, AOXOAHOCTbIO, @ TaKXKe NpMMepbl pacyeTta
3KOHOMMYECKOro athheKTa OT NOBbILLEHUSA Pe3yNIbTaTUBHOCTY.

MpakTUKyM: NOoCTpoeHne KapTbl Liener Ha NpuMepe CBOe KOMMaHUn.
Mogaynb 3. Lienu u KPI: popMynupoBaHue U cucteMaTusauusi.

o QDopmynupoBaHue Lenen: MpUHLMMbI U MOAXOAbI.

e TpaHcdhopmauus ueneii B KPI: KonnyecTBeHHble M KaYeCTBEHHbIe MoKasaTesnu.

o [MacnopTta KPI, kapTbl 1 MaTpuLbl NokasaTesnen.

e Cnocobbl pacyeta KPI.

e OWwmnbkK dopMynuposaHus Lenei u KPl B poccninckux KOMnaHuax. AHanu3 TUNMYHbIX YNpaBaeHYeCKUX OMOOK — «AUKTaT CBEPXY»,
pachoKycMpoBKa, neperpyska Lenei, OTCyTCTBIUE CBSA3M C 30HaMU OTBETCTBEHHOCTU. CNOCO6bl MUHUMM3ALIMM PUCKOB.

MpakTuKyM: pa3bop v pegakTupoBaHue Lenen u KPl Ha npumepax.
AeHb 2

Kanu6poBka LieneBbix 3Ha4eHUi, KOMNeTeHUn 1 pocT 3¢ HeKTUBHOCTHU.
Mopaynb 4. Kannéposka LieneBbix 3HayeHuin KPI.

o [MoyeMmy Lenb BaxHee, Yem cam KPI.

o [Moaxoabl K yCTaHOBKE LieNieBbIX 3HAYEHUN:

o CTaTUCTUYECKUI MeTof, (Ha OCHOBE MPOLLIbIX AAHHbBIX);
o GeHUMapPKUHT (BHYTPEHHUI 1 BHELUHUI);

o pacyeTHbIit MeTof, (MOAENMpPOBaHMe);

3KCTPANONALUMSA TPEHLOB;

o MeTof «C Hynsi» (Zero-based goal-setting);

o rM6puAHbIe NOAXOAbI.

[e]

e Kak obecneunTb pefieBaHTHble 3HAYEHNA U JOCTUXXUMOCTD Lieneil.

o Pucku Manunynsiumm KPI u cnocobbl UX CHUXKEHUSI — NpUMeHeHUe KOHTP-KPI, 6anaHcuMpoBKa Lenei, ayauT nokasartenen.

e OcobeHHOCTM paboTbl ¢ KPI B ycnoBusix yaaneHHon paboTbl: aganTauns nokasaTenen, LmdppoBble UHCTPYMEHTbI MOHUTOPUHTA,
noagep>xaHne BOBIEYEHHOCTMW.

MpakTukyMm: paséop npumepoB KPI 1 BbI6op cnoco6a yCTaHOBKM LIENIEBOrO 3HAYEHUSA.
Mopaynb 5. MoTeHuMan pocTa: oLieHKa KOMNneTeHLuii U NpodeccUoHaNbHbIX HABbIKOB.

e OnepaunoHHOe NPMMEHEHMNE OLIEHKM KOMMETEHLMIN KaK ynpaB/ieHYeCKUn MHCTPYMEHT A5l pacrnpefefieHns 3afay, CHUKEHWS
onepaurOoHHbIX PUCKOB U BbISIBIEHUSI CKPbITbIX TOYeK noTepu 3 HeKTUBHOCTM.

e Ponb koMneTeHuui B pocte ahHeKTUBHOCTU: TEXHUYECKUE, DYHKLIMOHANbHbIE, yNpaBieHYeCcKue.

e MeToAbl OLEHKM: LWKaNbl U UHAMKATOPbI, YEK JIUCTbI, TECTUPOBaHNE, HAabMOAEHNE, UHTEPBbIO.

e CpaBHeHWe pe3ybTaToB paboTbl COTPYAHUKA C LIENEBbIMU 3HAYEHUSIMU U OXXUAAHUSIMU PYKOBOAMUTENS.

o Kak npoBoanTb «aunanorv no aGPeKTMBHOCTU»: CTPYKTYpa U YacToTa.

e BniusiHue cTunsi o6paTHO CBSI3M HA MOTUBALMIO U pesysbTarT.

MpaKTuKyMm: onpezenieHe NPUOPUTETHBIX KOMMETEHLUI U HAaBbIKOB MO GYHKLIMAM U LieNIsiM, UX OLieHKa.
Mogaynb 6. AHanu3 3¢)¢peKTUBHOCTU: MHCTPYMEHTbI PYKOBOAUTENS.

o Kak aHanunsupoBaTb 0TkI0HeHMA nNo KPI 1 nponssBoauTenbHOCTMW.

e KakK OTNNYUTb CUCTEMHbBIE MPUYUHBI OT MHAMBUAYaNbHbIX. MaTpuLua NpuYnH oTKNoHeHu KPI.

e AIFOPUTM yNpaBfieHYECKOro BO3AENCTBMUSA: KOPPEKTUPYIOLLME feACTBUSA, 06YyYeHWE, NepecMoTp Lienei B cepeiHe OTYETHOIO Nepuoaa.

o CBsA3b KPI c MOoTMBauwMen, Bo3HarpaxaeHnem, obydeHneMm, passutneM. MicnonbsoBaHme pe3ynbTaToB aHanm3a A ynpaBieHYecKnx
peLleHuni.

MpakTuKyM: paboTa ¢ Keiicamu «[ageHne NpoM3BoOANTENIBHOCTU NPU COXPaHEHMM LieneBbIx NokasaTtenen». «KPI, koTopble yéuatoTt
pe3ynbTaT» (0O HEraTUBHbIX MOCNELCTBUSAX HEKOPPEKTHBIX NMoKasaTenen).

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRI. KOHCynbTaHT-NpaKTWK Mo ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKkTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTUIO B POCCUICKUX M 3apyBexHbIX KoMnaHusx - 6onee 20 ner.

CtpaHuuya: 3us 4
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Cdepa npoeccOoHaNbHbIX KOMMNETEHLMIA:

e AyauT nepcoHana u cTpaTterus.

e CUCTEMbl BOSHArpaXXAeHWs 1 NbroT: rpeiauHr, npemmuposaxue no KPI.

o ONTUMMU3ALMS 1 NNIAaHUPOBaHWE YNCIIEHHOCTMW, HOPMUPOBaHWeE Tpyaa.

o OpraHu3aLMoHHble CTPYKTYPbl U 6U3Hec-NpoLecchl.

o OueHKa athdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieit U nokasaTenen.
e OKOHOMMKa U HOPMUPOBaHWe Tpyaa. MoBblleHne NPOU3BOAMTENbHOCTM Tpyaa.

e O6yyeHue 1 pa3BUTUE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas wkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHIUMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

Ceptudukaums MODAPTS (MukpoanemMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTaunn Ha TeMy «ONTMMK3aLMA onaTbl TpyAa NyTEM MOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy U OpraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «luBoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HAMUTKOB), AMPEKTOP MO NepcoHany MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP Mo YnpaBeHNo NepcoHanom,
pervoHasbHbli1 MeHeXKep Mo YNpaBEHNIO NepcoHanoM yNpaBsioLein KOMMNaHuu.

MpoeKTbl ANIA K/IMEHTOB - POCCUACKMUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGopMaLuii, pa3paboTka U BHeAPEHUe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepBa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOp MHOrouucrieHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CnpaBOYHMK MO YNpaB/eHUIO NEPCOHANOM» U Ap.

CtpaHuua: 4 us 4



