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OueHka 3adphekTUBHOCTM paboTbl NnepcoHana. lNpumMmeHeHune
pe3yNbTaToOB OLEHKM A1 NPEMMPOBAHUS, pa3BUTUSA NepcoHana
N co34aHus KaapoBOro pesepea

Henb3s goctnyb Lenen 6es OLUEHKHN NPOMEXXYTOYHbIX U OKOHYaTEeJIbHbIX Pe3y/ibTaToB. KaKMe-LleJ'IVI-I'IOCTaBVITb-COpr,D,HVIKaM, KakK
pa3pa60TaTb nx KPI, kak oueHnBaTb He TOMbKO UX pe3ynbTaTtbl, HO N UX KBaJ'II/Id)VIKaLJ,VIPO, OMbIT, a rnNaBHOe — KakK C MNOMOLbIO
CUCTEMbI OLEHKU BNTUATb Ha POCT NPpoOn3BOANTE/IbHOCTU TpyAa U NOBbILLEHne I'IpVI6bIJ1VI KOMMaHuUn — cnywaTesin y3HakoT Ha
AAaHHOM CceMUuHape.—

[ata npoBepeHus: OTKpbiTas AaTa

Bup obyuyeHus: CemunHap

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 2 fHs

MpopgomkuTenbHocTb 06yyeHus: 164acoB

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[lOKYMeHT o oKoH4YaHun 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ina Koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBO,D,I/ITeJ'IeVI oTAeNoB NepcoHana, MeHeKepoB MO NepcoHany, MeHeaxXepos No o6yqu|/|+o, pPa3BUTHULO,
oLueHKe nepcoHana.

Llenb o6y4yeHus

CospaHue «CucteMbl oLieHKM 3 heKTUBHOCTU COTPYAHMKOB» B CBOEM KOMMaHUM B COOTBETCTBUM C HOBEMLLUMMM NOAXOAAMM W NYYLLIUMM
npakTUKaMn MeXAYyHapOAHbIX KOMMaHWM.

PesynbTaT 06y4yeHus

B pe3ynbTaTte 06y4YeHUs cnywiaTenyu CMOryT:

e M03HAKOMSATCA C pa3HbIMU BUAAMM OLLEHKM, U3ydaT TEXHOJIOMMIO OLeHKM 3(h(hEKTUBHOCTH COTPYAHUKOB MOJSTHOTO LMK,
e HayuaTcsi cnoco6am BOB/eYEHNSA COTPYAHUKOB U PYKOBOAMUTESNEN, HEOBXOAUMBIX NPU BHELPEHUM NPOLIECCA OLLEHKM B KOMMaHUM.
e lMonyuaT BCe TpebyeMble AN BHeAPEHUs npoLiecca oLeHKM HopMbl, JOKYMEHTbI U LWIAGIOHbI.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
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OueHka 3¢ppeKTUBHOCTU paboThbl.

o BBepeHue B-«YnpaBneHue ahhekTMBHOCTbIO paboTbl» (Performance management), B-«<HenpepbiBHOe ynpaBneHve aQdeKTUBHOCTbIO
pa6oTbi» (Continuous Performance Management)-— OCHOBHble NOJIOXeHUs1 cucTeMbl, posb HR-a B-ynpaBneHun ahpdHeKTUBHOCTBIO.
YnpaBneHue aHeKTUBHOCTbIO PaboTbl B-POCCUNCKUX U-3apyBeXHbIX KOMMaHusAX. OLeHKa COTPYAHUKOB KaK 3Tan ynpaBieHust
addekTMBHOCTbIO. PacnpeseneHne oTBETCTBEHHOCTH 3a-0LEHKY 3PGHEKTUBHOCTU MEXAY KaapoBOW CNyX60M U-MUHERHbIMU
PYKOBOAUTENAMMU.

e Llenu n-3agaum oueHKW. Buaibl ouleHKM: oLeHKa ahheKTUBHOCTY LenaTeNnbHOCTU (pe3ynbTaToB), OLleHKa KOMMNeTeHLUIA/HaBbIKOB, OLleHKa
noTeHuuana.

e O60CcHOBaHMe HEO6XOANMOCTH BHEAPEHUSA CUCTEMBI OLIEHKU. Pa3paboTka n-BHepeHne cucTeMbI oLleHKM adhdekTUBHOCTU. MHTerpauums
CUCTEMbI OLEHKM BO-BCE yrpaBfieHYeckue npoueccbl. MamepeHue ahdekTa 0T-BHEAPEHUSI CUCTEMbI OLLEHKU U-apryMeHTbI ANsi
pyKkoBoZACTBa.

¢ Paspa6oTka npoLiecca HeNpepbIBHOM U-eXXeroAHo (KBapTanbHOM, NONYroA0BoM) OLEHKU 3hhEKTUBHOCTU-— XOA NPOBEAEHUS,
pernameHTaums, GopMbl OTYETOB, aHaNU3 pedysbTaToB. O6yyeHMe yHaCTHUKOB MpoLieype OLEHKMN U-OLEHOYHOro cobecejoBaHNA-—
pyKoOBOAUTENE U-COTPYAHUKOB.

e BoBrieueHune COTPYAHUKOB B-MPOLIECChI M-NPOLeAypbl OLEHKW, KOMMYHUKaLUW MePCoHay, npeoAoseHne ConpoTUBAEHNS
pykoBoAUTENEN NPYU BHELPEHUU CUCTEMbI OLLEHKM.

OueHKa pe3ynbTaTtoB pa6oTbi No-KPI.

o OueHKa 3(h(HEKTUBHOCTU/[EATENbHOCTM U-pe3ynbTaToB paboTbl: NOAXOAbI K-OCTaHOBKe Leneii: MBO (ynpaBneHve no-uenam), CCIM
(cuctema c6anaHcupoBaHHbIX nokasaTeneit), OKR (Lenu u-knioYeBble pe3ynbTaThl), KACKaJMPOBaHUe CTpaTermMyeckux Lenew B-Lenm
noapasfeneHuit, nocTaHoBKa Lienein coTpyaHukam, hopmMynupoaHue nokasatenei apdexktusHocty (KPIs), ux-cuctematmsauums.

e KapTbl KPI, nacnopta KPI. KauecTBeHHble U-KONMYECTBEHHbIE MOKa3aTenu, nx-hopMynupoaHue. MNepeBos KayeCTBEHHbIX NoKa3aTenen
B-KONIMYeCTBEHHble. MHTerpanbHasa MaTpuua nokasateneii. MepmoanyHOCTb, GOPMbl KOHTPONS AOCTUXKEHUS Lieneit N-BbIMOoSHEHNS
rnokasaTenew.

OLeHKa KOMMeTeHUWi.

o YMeHUs, HaBblKM1, KOMMETEHLMUW-— B-4eM pa3HuLa? Yek NUCTbl AJ18 OLLEHKM HaBbIKOB JIMHENHOro nepcoHana. OnvcaHus KoMneTeHUui:
No-ypoBHsIM, No-MHAMKaTopaM. Buénmoteka KoMneTeHUUIA.

o OLleHKa KOMMEeTEHUMI: LLeNu-— COOTBETCTBUE YPOBHSI BlialeHUsi KOMMETEHLMSIMU YPOBHIO BbINOSIHEHUS NOCTaBMIEHHbIX 3a/ay, OLleHKa
NPUMEHEHUS 3TUX KOMMETEHLIMN.

o Mogenv komMneTeHUMn KOMMNaHWK: KopnopaTueHas, NpodeccuoHanbHas, Mofenb Ansi pykooauteneit. Moaxonbl K-GopMUpoBaHuto
Mozenei KoMMNeTeHUUI N-NMPUMEHEHWE KX-B-NpoLiecce oLeHKN addekTUBHOCTM.

o pMMeHeHWe NpohCcTaHAapTOB NPU OLIEHKE KOMMETEHLMA.

JAeHb2.
OueHKa noTeHUMana Ans KagpoBoro pesepsa.

o OLeHKa noTeHumnana: Luenun NpoBeAeHNst OLLeHKM NOoTeHLMana: BKAKYEHNe COTPYAHUKA B-KaAPOBbI pe3epB, MOBbILEHWE B-LOMKHOCTH,
npodgeccunoHanbHoe pasBuTue.

e PasnnyHble BUAbI OLIEHKWN NOTEHUMana-— KamnaHus no-otéopy B-KapoBblv pe3epB: TECTbl CNOCOBHOCTEN, oLeHKa 360, oLleHOYHoe
WHTEPBbIO, «LeHTPbI OLEHKN N-pa3BuUTmUsi». OCO6EHHOCTU NpUMeHeHws, 3 (EKTUBHOCTb, KpUTepun Bbi6opa BMAA OLLEHKM
B-3aBMCUMOCTW OT-Liefiei OLeHKN.

O6paTHas cBA3b.

e Buabl o6paTHOI cBA3K. HenpepbiBHas o6paTHas CBA3b M-Nepuoguyeckas obpaTHas cBA3b.

o VIHTepBblo No-oLeHKe. Tunosas npoueaypa exerogHoi (KBapTanbHOA, NONYrofoBoi) OLEeHKN 3PPEKTUBHOCTU-— OLIEHOYHOE
cobecefioBaHue, GopMbl 0TYeTOB. MOAroTOBKA K-OLEHKe PYKOBOAUTENS, MOArOTOBKA COTPYAHUKA.

o [poBefieHMe OLIEHOYHOW CEeCCun: CTPYKTYPA, Xo4 NpoBefeHus], GopmMynmnpoBaHue BONPOCOB, 06paTHas CBsi3b, BbIBOAbI
u-pekoMeHAaumu. MNpuHsATHE peLleHnst 06-ypoBHe 3 heKTUBHOCTU COTPYAHMUKA, C-yHETOM Lieneit.

PesynbTatbl oueHKH appeKTUBHOCTH.

o NoaBeaeHMe UTOroB OLEHKU: peiTUHIM, ABC aHanu3 ahhekTUBHOCTU COTPYAHUKOB, KBOTUPOBaHMWE OLIEHOK, MaTpuLa «noTeHuuan-
3P PeKTUBHOCTbY.
e Vicnonb3oBaHue pesynbTaToOB OLEHKN 3DPEKTUBHOCTM ANIA:

o 06yyeHust (MoAenn KOMMeTeHLMI, NPorpaMMbl 06yYEHNS);

o pasBuTWA (NnaHbl UHAWBUAYANbHOMO PA3BUTUSA);

o BO3HarpaxaeHust (HemaTtepuanbHasi MOTUBALMA U-NPEMUPOBAHUE HA-OCHOBE NoKa3aTesneln apPpeKTUBHOCTH, X-TpaHCchopMaLms
B-NIpeMUm).

e Kak MoTMBMpOBaTb pyKOBOAMTeJ’IeVI N-COTPYAHNKOB Ha-NnoBbllleHne ed)d)eKTI/IBHOCTI/I pa6OTbI M-B3aMMOJENCTBMS.

MpakTUyeckne MHCTPYMEHTbI: ANCKYCCUMY, KeMnchbl, 3afaHus, poneBbie Urpbl, ynpaxxHeHusa.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRI. KoHCynbTaHT-NpaKkTWK Mo ynpaBieHUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUINCKUX M 3apybeXKHbIx KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTpaTerus.

o CUCTEMbI BO3HArpaXKaeHusl 1 NbroT: rperanHr, npemmpoBanne no KPI.

o ONTUMM3aLMA U NNAHUPOBAHME YNCNEHHOCTU, HOPMUPOBAHUE TPyaa.

e OpraHusaunoHHble CTPYKTYPbl M 6U3HeC-npoLecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel 1 nokasaTtesen.
e JKOHOMWMKaA U HOpMUpOBaHue TpyAa. [oBbileHWe NPOU3BOANUTENBHOCTH TPyAa.

o Oby4yeHue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclwasa koMMepyeckas Wwkona npu MuHakoHoMmpassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp aenoeoro aamMuHucTpuposaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIii negarorniyeckuit MHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
Ceptudukauma SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

IvccepTaumn Ha Temy «ONTMMM3auWsa onnaTbl TpyAa NyTEM NOCTPOEHUS CUCTEMbI TPERA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpasneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TeneKkoMMyHUKaLUK), AUPEKTOP MO NEPCOHAIY Y OpraHW3aLOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «MuneoBapHa MockBa-3¢ec» (Typuus, NPOM3BOACTBO HANUTKOB), AMPEKTOP MO NepcoHany MoCKOBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoOMMYHUKaLMK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepPCoOHaNoMm,
pervoHasnbHbl MeHegXep Mo yNpaBieHWUto NePCOHANIOM YNpaBAsatoLLei KOMNaHuu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KaipoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCIeHHbIX cTaTei B npodunbHbix CMU: «<Harward Business Review», «®op6ce», «BegoMocTn», AUMpekTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIO NepcoHanom» u ap.
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