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YnpaBneHne MHBECTULIMOHHbIMU NMPOEKTaMU. 3aCTPONLLNK U

TexHn4eckKnm 3akasymk

B nporpamme npegcTtaBneHbl Hanbosiee akTyasnbHble BOMPOCh! OpraHu3auuy ynpaBieHUs UHBECTULMOHHbIMU NPOEKTaMu Co
CTOPOHbI 3acTponLLmKa n TeXHNYEeCKOro 3akas4ymnka Ha Bcex aTanax peannsauum npoekTta. PaccMoTpeHa HopMaTUBHO-NpaBoBasi
6a3a, pernaMeHTUpytoLLas AesTeNbHOCTb OpraHu3auuii B 0651acTu ynpaBfieHUsl CTPOUTeNbHbIMY NpoekTaMu. B xone obyyeHus
6yayT pacCMOTpPEHbl Takue BONPOChl Kak: HOpMaTUBHO-NPaBOBOE PEryIMpoBaHne CTPOUTENbHbIX MPOEKTOB, OPraHN3aLUoOHHO-
npaBOBOE peryimpoBaHune cny6 3acTpoiLimka n TeXHUYeCKOoro 3akasuymka, opraHu3aunoHHasi CTPyKTypa NpOeKTHbIX 0DUCOB
3acTpoiiwmka u TexHM4YecKoro 3akasurka, CUCTeMa KOHTPOJISi KAYeCcTBa BbIMOSIHEHHbIX PaboT, BBOJ, 06beKTa B SKCrJlyaTaLmio.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum

dopmart obyyeHuss: OHNalH-TpaHCnsAUMS

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan.

ﬂOKyMeHT NOo OKOHYaHun 06yqum|: CnymaTenM, yCnewHo npowealune UToroeyro atrectayuro no nporpaMmme 06yquvm, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'IVId)I/IKaLI,VIVI B 06beMe 16 yacos.

Ina Koro npegHasHayeH

PykoBoauTeneit NpoekTHbIX 0QUCOB, pPyKoBOAUTENEN CNy)x6 3acTpoiiLumKka U TexHuyeckoro 3akasumka, pyKoBoauUTeNen NPOEKTOB,
pyKkoBoAWTeNen HanpaBfieHW NPOEKTHbIX OPUCOB, PYKOBOAUTESEN CTPOUTENbHO-MOHTaXHbIX paboT, raBHbIX MHXXEHEPOB NPOEKTOB,
BnajenbLeB NHBECTULMOHHbBIX NPOEKTOB NPOU3BOACTBEHHO-MPOMbILLIEHHbIX KOMMaHWUN.

Lienb o6y4yeHus

PacKpbITb OCHOBHbIE MOHATUA U MPUHLMMbI CUCTEMBI YIIPaBeHNA MHBECTULIMOHHbLIMU NPpoeKTaMu 3aCTPOMLLMKOM U TexHU4YecKum
3aKa34yMKoM. PacCMOTpeTb OCHOBbI MOCTPOEHWSA CUCTEMbI YNPaB/IEHNS UHBECTULMOHHBIMU CTPOUTENIbHLIMU NMPOEKTaMW B CITyXK6e
3acTpoumka n TexHnyeckoro 3akasymka. PackpbiTb OCHOBHbIE MOHATUA OpraHM3aLnoHHO- NPaBOBOro PeryinpoBaHnsa Mexay
3acTponLNKOM N TeXHUYECKUM 3aKa3umKoM.

9TO MeponpuaTe MOXHO 3aka3aTb B KOpnopaTuBHOM dbopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

HopmaTtusHas 6asano ynpaeneHuio UHBeCTULUOHHbIMU NPOeKTaMu B PO:

e 0630p HOpMaTUBHO-NPaBOBO 6a3bl NO yNpaBeHWIO CTPOUTENBCTBOM B PO.
e 0630p CTaHAAPTOB MO YNpaBeHUIO NPOEKTaMMU.
o OCHOBHble TEPMWHbI U ONpPeAeNeHus.

MpoeKTHbIit opuc 3acTpoiimka U TeXHNUECKOro 3aKa3umKa.

o OnpeperneHve NpoekTHoro opurca. Heo6xoANMMOCTb NPOEKTHOro odurca B KOMMaHUMU.
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o OYHKLUMM 1 NONHOMOYUSI MPOEKTHOrO oduca.

e PackpbITve NOHATUIA 3acTPOMLMK U TexHUYeckuin 3akasunk. HopmaTtvBHas 6a3a perynupyroLas OTHOLLEHUS MeXay 3aCTPONLLUKOM U
TexHUYeCKUM 3aKa3uMKOM.

o OpraHusaLMoHHas CTPyKTypa NPOeKTHOro oduca 3acTponiumka n TEXHMYECKOro 3aKasumka.

e Kak onpegenuTb, kakasi opraHu3aLunoHHasi CTPYKTypa NPOeKTHOro oduca Heo6xoanuMa KOMMNaHuu.

o CTpykTypa [MonoxeHns 0 NpoeKTHOM oduce.

o dopMupoBaHmMe NpoeKkTHOro oduca.

OpraHusayuHHO- NpaBoBoe perynupoBaHue Mexnay 3aCTpOﬁLI.I,MKOM ¥ TeXHU4YeCKUM 3aKa34uuKoM.

* HopmaTtuBHasi npaBoBas 6a3a, pery/impytoLiasi OTHOLIEHUSI MeX Ay 3aCTPOMLLMKOM U TeXHUYECKUM 3aKa34ymKoM.
o GopMbl OroBOPHbIX OTHOLLIEHUI Mex Ay 3aCTPOMLLMKOM U TeXHUYECKUM 3aKa3uYnKOM.
o [IpaKTMyeckune Kencbl AOrOBOPHbIX OTHOLLEHWN Mex Ay 3aCTPOMLLUMKOM U TEXHUYECKUM 3aKa3uYNKOM.

OpraHu3auus pa6oT cnyx6bl 3acTpoiilmka U TeXHNYecKOoro 3aka3umka.

e OpraHusaums pa6oT npu pas3paboTke TEXHMKO-3KOHOMMUYECKOIrO 060CHOBaHMUS.
e OpraHusauus pa6oT npu Bbi6ope MNoapsauYnKoB v MNocTaBLLMKOB.

o OpraHusauus pa6oT npu pa3paboTke MNpoekTHOW 1 Paboyel AoKyMeHTaLUmMK.

o OpraHusauus pa6oT npu NPoBeAEHNN CTPOUTENBHO-MOHTaXHbIX paboT.

e OpraHusauus pa6oT npu nepepayde o6bekTa B 3KCMNyaTaUuto.

OTBeTbI Ha BONPOCHI CRyLaTeneil, UHAUBMAYaNbHbIe KOHCYNbTaLUN.

[lpenogaBaTtenu

MPEMNOOABATEJb
JKCnepT Mo YynpaBieHno UHBECTULIMOHHBIMW MPOEKTAMM B MPOMbILLISIEHHOM CTPOUTENBCTBE U OPraHU3aLuy CTPOUTENTIbHO-MOHTAXHbIX
pa6oT Ha NPOU3BOACTBEHHO-NPOMBILLNIEHHbIX NJIOWaAKax NPeanpuUsaTUi.
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