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YnpaBneHne MHBECTULIMOHHbIMU NMPOEKTaMU. 3aCTPONLLNK U

TexHn4eckKnm 3akasymk

B nporpamme npegcTtaBneHbl Hanbosiee akTyasnbHble BOMPOCh! OpraHu3auuy ynpaBieHUs UHBECTULMOHHbIMU NPOEKTaMu Co
CTOPOHbI 3acTponLLmKa n TeXHNYEeCKOro 3akas4ymnka Ha Bcex aTanax peannsauum npoekTta. PaccMoTpeHa HopMaTUBHO-NpaBoBasi
6a3a, pernaMeHTUpytoLLas AesTeNbHOCTb OpraHu3auuii B 0651acTu ynpaBfieHUsl CTPOUTeNbHbIMY NpoekTaMu. B xone obyyeHus
6yayT pacCMOTpPEHbl Takue BONPOChl Kak: HOpMaTUBHO-NPaBOBOE PEryIMpoBaHne CTPOUTENbHbIX MPOEKTOB, OPraHN3aLUoOHHO-
npaBOBOE peryimpoBaHune cny6 3acTpoiLimka n TeXHUYeCKOoro 3akasuymka, opraHu3aunoHHasi CTPyKTypa NpOeKTHbIX 0DUCOB
3acTpoiiwmka u TexHM4YecKoro 3akasurka, CUCTeMa KOHTPOJISi KAYeCcTBa BbIMOSIHEHHbIX PaboT, BBOJ, 06beKTa B SKCrJlyaTaLmio.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin mMaTtepuan, KOd)e-I'Iay3bI.

ﬂOKyMeHT MO OKOHYaHUn 06yqum|: CnymaTenM, yCnewHo npowealne NToroeyro atrectauuro no nporpamme 06yl+eva, nony4yaroT
YpocToBepeHue o0 NoBbILEHUN KBaJ'IVId)I/IKaLWIVI B 06bemMe 16 yacoB.

Ina Koro npegHasHayeH

PykoBoauTenei npoekTHbIX 0(hMCOB, PyKOBOAUTESNE CNYX6 3acTpoiiLLmKa u TexHnyeckoro 3aka3umka, pyKoBOAUTENEN NMPOEKTOB,
pyKOBOAWTENEN HanpaBieHNi NPOEKTHbIX 0UCOB, PYKOBOAUTENEN CTPOUTENBHO-MOHTaXHBIX PaboT, FNaBHbIX MHXEHEPOB NPOEKTOB,
BNafienbLeB UHBECTULMOHHbBIX MPOEKTOB MPOU3BOACTBEHHO-NPOMbILLIEHHbIX KOMMaHWU.

Lienb o6y4yeHus

PacKpbITb OCHOBHbIE NMOHATUS Y MPUHLMMbI CUCTEMbI YPaB/IEHUSA MUHBECTULMOHHBIMW NPOEKTaMMN 3aCTPOMLLMKOM U TEXHUYECKUM
3aKa34ynkoM. PaccMoTpeTb OCHOBbI MOCTPOEHUSI CUCTEMbI YNPaBAEHUSI UHBECTULIMOHHBIMU CTPOUTENbHBIMU NPOEKTAMU B CNYXK6e
3acTponiwmka n TexHnyeckoro 3akasumka. PackpbiTb OCHOBHbIE MOHATUA OpraHM3aLnoOHHO- NPaBOBOroO PeryinpoBaHus Mexay
3acTporLNKOM N TeXHUYECKUM 3aKka3umKom.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpNopaTMBHOM dopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

HopmaTtusHas 6asano ynpaeneHuio UHBECTULUOHHbIMU NPOeKTaMu B Po:

e 0630p HOpMaTUBHO-NPaBOBO 6a3bl MO yNpaBeHWIO CTPOUTENBCTBOM B PO.
e 0630p CTaHAAPTOB MO yNpaBeHNIO NPoeKTaMMm.
o OCHOBHble TEPMUHbI W ONpeAeseHus.

CtpaHuua: 1us 2
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MpoekTHbIi odpuc 3acTpoiimka n TeXHNYECKOro 3aKasymKa.

o OnpepeneHve NpoekTHoro odurca. Heo6xoANMMOCTb NPOEKTHOro odurca B KOMMaHUMU.

o OYHKLUMM 1 NONHOMOYUS MPOEKTHOro oduca.

o PackpbITue NOHATMIN 3aCTPONLLMK U TeXHMYECKUI 3aKasunK. HopMmaTuBHas 6a3a perynmpyrowasi OTHOLEHMS MeXay 3acTPOMLLMKOM U
TexXHUYeCKMM 3aKas34ymKoM.

o OpraHusauMoHHas CTPyKTypa NPOeKTHOro oduca 3acTponiumka n TEXHUYECKOro 3aKasumka.

o Kak onpegenuTb, kakasi OpraHu3aLnoHHasi CTPYKTypa NPOeKTHOro oduca Heo6xoanuMa KOMMNaHuu.

e CTpykTypa MNonoxeHus 0 NpOEKTHOM oduce.

o GopmMupoBaHmne NpoekTHOro oduca.

OprauusauMHHo- npaBoBoe perynMpoeaHne Mexnay 3aCTpOIﬁLI.I,MKOM ¥ TeXHU4YeCKUM 3aKa34uuKoM.

e HopmaTtuBHasi npaBoBas 6a3a, pery/impytoLiasi OTHOLIEHUSI MeX Ay 3aCTPOMLLMKOM U TEXHUYECKUM 3aKa34ynmKkoM.
e GopMbl AOroBOPHbIX OTHOLLIEHUI Mex Ay 3aCTPOMLLMKOM U TeXHUYECKUM 3aKa34YNKOM.
o [IpaKTMyeckune Kencbl AOrOBOPHbIX OTHOLLEHWN Mexdy 3aCTPOMLLMKOM U TEXHUYECKUM 3aKa3UYNKOM.

OpraHu3auus pa6oT cnyx6bl 3acTpoiiluka U TeXxHNYecKoro 3aka3umka.

e OpraHusaums pa6boT npu pa3paboTke TEXHUKO-SKOHOMMUYECKOrO 060CHOBaHMS.
e OpraHusauus pa6oT npu Bbi6ope MNoapsaunkoB v MNocTaBLLMKOB.

o OpraHusauus pa6oT npu paspaboTke MNpoekTHOW 1 Paboyel AoKyMeHTaLUmK.

o OpraHusauus paboT nNpu NPoBeAEHNN CTPOUTENBHO-MOHTaXHbIX paboT.

e OpraHusauus pa6oT npu nepepayde o6bekTa B aKCMNyaTaLuto.

OTBeTbl Ha BONPOCHI CRyLwaTenei, UHAUBMAYaNbHbIe KOHCYNbTaLuN.

[lpenogaBaTenu

MPEMNOOABATEJb
JKCnepT Mo ynpaBieHno UHBECTULIMOHHBIMW MPOEKTAMM B MPOMbILISIEHHOM CTPOUTENBCTBE Y OPraHU3aLun CTPOUTENTIbHO-MOHTAXHbIX
pa6oT Ha NPOU3BOACTBEHHO-NPOMBILLNIEHHbIX NJIOLWaAKax NPeanpuUsaTUi.

CTtpaHuua: 2 us 2



