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YnpaBneHne MHBECTULIMOHHbIMU NMPOEKTaMU. 3aCTPONLLNK U

TexHn4eckKnm 3akasymk

B nporpamme npegcTtaBneHbl Hanbosiee akTyasnbHble BOMPOCh! OpraHu3auuy ynpaBieHUs UHBECTULMOHHbIMU NPOEKTaMu Co
CTOPOHbI 3acTponLLmKa n TeXHNYEeCKOro 3akas4ymnka Ha Bcex aTanax peannsauum npoekTta. PaccMoTpeHa HopMaTUBHO-NpaBoBasi
6a3a, pernaMeHTUpytoLLas AesTeNbHOCTb OpraHu3auuii B 0651acTu ynpaBfieHUsl CTPOUTeNbHbIMY NpoekTaMu. B xone obyyeHus
6yayT pacCMOTpPEHbl Takue BONPOChl Kak: HOpMaTUBHO-NPaBOBOE PEryIMpoBaHne CTPOUTENbHbIX MPOEKTOB, OPraHN3aLUoOHHO-
npaBOBOE peryimpoBaHune cny6 3acTpoiLimka n TeXHUYeCKOoro 3akasuymka, opraHu3aunoHHasi CTPyKTypa NpOeKTHbIX 0DUCOB
3acTpoiiwmka u TexHM4YecKoro 3akasurka, CUCTeMa KOHTPOJISi KAYeCcTBa BbIMOSIHEHHbIX PaboT, BBOJ, 06beKTa B SKCrJlyaTaLmio.

Jata npoeegenus: 14 -15 ceHTa6ps 2026 ¢ 10:00 no 17:30
ApTtukyn: Cl15419

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoBepeHusi: . CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 45 000 py6.
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JIOKyMEHT No OKOHYaHuu o6yqum|: CnymaTenM, yCnewHo npoweaune UToroeyro atrectayuro no nporpaMmme 06y'~ieHVIF|, nony4yaroT
YpocToBepeHune 0 NoBbILLEHUN KBaJ'II/Id)I/IKaLI,VIVI B 06beMe 16 YacoB.

Ilna koro npegHasHaveH
PykoBoauTeneit NpoekTHbIX 0UCOB, pPyKoBoAMTENEN CNy)6 3acTpoiiLumKa U TexHuyeckoro 3akasumka, pyKoBoauUTeNen NPOEKTOB,

pYKOBOAWTENEN HanpaBieHNUin NPOEKTHbIX OUCOB, PYKOBOAUTENEN CTPOUTENBHO-MOHTAXHBIX Pa6oT, FNaBHbIX MHXXEHEPOB NMPOEKTOB,
BNaAeNbLeB MHBECTULMOHHbIX MPOEKTOB NPOVU3BOACTBEHHO-NPOMbILIEHHbIX KOMMaHWM.

Lienb o6yyeHus

PacKpbITb OCHOBHbIE MOHATUA U MPUHLMMbI CUCTEMBI YIIPaB/eHNA MHBECTULUOHHBIMY NPOeKTaMu 3aCTPOMLUKOM U TeXHUYeCKUM
3aKa34ynkoM. PaccMoTpeTb OCHOBbI MOCTPOEHUSI CUCTEMbI YNPaBNEHUSI UHBECTULIMOHHBIMU CTPOUTENbHBIMU NMPOEKTAMU B CNYXK6e
3acTponwuka n TexHuyeckoro 3akasumnka. PackpbiTb OCHOBHblE MOHATUA OpraHM3aLMOHHO- MPaBOBOro PerynpoBaHus Mexay
3acCTpONLLNKOM N TEXHUYECKUM 3aKa34ynKOM.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHue COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

HopmaTtusHas 6asano ynpaesieHui0o UHBECTULLMOHHbIMU NPOeKTaMn B PO:

CtpaHuua: 1us 2
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e 0630p HOpMaTUBHO-NPaBOBO 6a3bl MO yNpaBAeHWIO CTPOUTENBCTBOM B PO.
e 0630p CTaHAAPTOB MO YNpaBAEHUIO NPOEKTaMMU.
o OCHOBHbl€ TEPMWHbI U ONpPeAENeHus.

MpoeKTHbIit opuc 3acTpoiimka U TeXHNUECKOro 3aKa3umKa.

o OnpepeneHve NpoekTHoro opurca. Heo6xoANMMOCTb NPOEKTHOro odurca B KOMMaHUMU.

o QyHKUMM M MONIHOMOYMS NPOEKTHOro oduca.

e PackpbIThe NoHATUIA 3acTpPonLMK U TexHUYeckuin 3akasunk. HopmatvBHas 6a3a perynupyroLas OTHOLLEHUS MeXy 3acCTPONLLUKOM U
TexHUYeCcKMM 3aKa3unKom.

o OpraHusaunoHHas CTPYKTypa NPoeKTHOro oduca 3acTpoiilimka u TeXHUYEeCKOoro 3akasuvka.

e Kak onpenenuTb, kakasi opraHu3aLnoHHasi CTPYKTypa NPOeKTHOro oduca Heo6xoanuMa KOMNaHuu.

o CTpykTypa [MonoxeHusi 0 NpoeKTHOM oduce.

o PopMupoBaHMe NpoeKkTHOro oduca.

OpraHu3aLuHHO- NPaBoOBOe pPerynpoBaHne Mexxay 3acTpoiwmuKom u TeXHUYeCKUM 3aKa3UMKOM.

e HopmaTtuBHas npaBoBas 6a3a, perympyoLLasi OTHOLIEHMS] MeXAy 3acTPOMLLMKOM U TEXHUYECKMM 3aKa34yMKOM.
o OOpMbI AOFOBOPHbLIX OTHOLLEHWUIA Mex Ay 3aCTPONLLMKOM U TEXHNYECKUM 3aKa34MKOM.
o [MpaKTnyeckume Kencbl JOrOBOPHbIX OTHOLLUEHUI Mexay 3aCTPONLLMKOM U TEXHUYECKUM 3aKa34yMKOM.

OpraHu3sauus pa6boT cny)k6bl 3acTpoiuka u TeXHNYECKOro 3aKasumka.

e OpraHusauus pa6oT npu pa3paboTke TEXHUKO-9KOHOMUYECKOTO 060CHOBaHWS.
o OpraHusauus pa6oT npu Bbl6ope MNoapsayYnKoB 1 MNocTaBLLMKOB.

e OpraHusauus pa6oT npu paspaboTke [poekTHON 1 Paboyen foKyMeHTaLmMM.

e OpraHusauusi pa6oT Npy NPOBeEHUN CTPOUTENTIbHO-MOHTAXHbIX pa6oT.

o OpraHusauus pa6oT npu nepefave o6beKTa B IKCNIyaTaLmio.

OTBeTbl Ha BOMPOCbI cnymaTeneﬁ, WHAUBUAYyaJsibHble KOHCYNbTaluu.

[lpenogaBaTenu

MPEMNOAABATEJb
3KcnepT Mo yrnpaBieHNo MHBECTULIMOHHBIMM NPOEKTaMU B NPOMbILLSIEHHOM CTPOUTENIbCTBE M OPraHN3aLnmn CTPOUTESIbHO-MOHTaXHbIX
pa6oT Ha NPOU3BOACTBEHHO-NPOMbILLIEHHbIX NIOLWaAKax NpeanpusaTUi.

CTtpaHuua: 2 us 2



