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YnpaBneHue IOrMCcCTUKON U LiensiMmn NoCcTaBoK NpeanpusaTust

CoBpeMEeHHbI IornMcT paboTaeT B peXKMMe MHOro3afayHoCTH, U AJ18 OpraHnsaLmmn cBoei AeATenbHOCTN eMy TpebyeTcst
B3aNMOAENCTBOBaTb CO BCEMU yHaCTHUKaMM JTOTMCTUYECKUX Lienoyek. Ho B3anMoaeincTene HeBO3MOXHO 6e3 MOHMMaHUsA BCex
3/1EMEHTOB JIOTMCTUYECKOIN CUCTEMbI MPEANPUATUS U IKOHOMUKM NOrMCTUKK.Ha Kypce 6yayT pacCMOTpPeHbI He TOJIbKO KJloYeBble
BOMPOCHI TPAAULMOHHbBIX IOrMCTUYECKMX DYHKLMIA — TPAHCMOPTUPOBKU U CKIaANPOBaHKS, @ YTO 60s1ee BaXXHO AJA yripaBneHus
JIOTUCTUKON — KIIOYEBbIE PblYaru BIMAHWA JIOTUCTUKN Ha 6U3HeC-AeATeNIbHOCTb NPeAnpUATUS, KOTOPble 0COBEHHO aKTyabHbl B
9KOHOMUWYECKW HECTabunbHOe BpeMs. YTO Mbl XOTUM OT JIOTUCTUKM NpeanpuaTua? Kak oLeHUTb paboTy Crny>6bl NOrMCTUKN?
Kakoi aomkHa 6bITb OpraHM3aLnoHHas CTPYKTypa ynpaBneHns NorucTukoin? Kak HanoxuTb MHGOPMaLMOHHYO NOAAEPXKKY U
3/IEKTPOHHbIE TEXHOJIOTUM Ha MPOLLECChI JIOTUCTUKM A5 UX aBToMaTtusaumn? Kakum o6pa3om ynpaBasiTb NOrMCTUYECKUMUA
nsgep>xxkamu? U ele MHOro BOMpoCOB, MHTEPECYIOLLMX PYKOBOAUTESEN U CMeLManucToB NOrMCTUKK, ByAeT PaCCMOTPEHO Ha Kypce.
Bce 3HaHWA U HaBbIKW, NOJy4YEHHblE Ha 06YyYeHUH, CryLlaTeNIn CMOryT YCNeLHO NPUMEHATb B CBOEN NPodeccuoHanbHo
[esATeNbHOCTW.

[arta npoBegenus: OTKpbiTas gata

Bupa 06yuyenus: Kypc nosbileHns KBanmpukalmm

®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 4 gHsA

MpopomkuTenbHocTb obyyeHus: 324aca

[lns yyacTHMKOB nNpefycMoTpeHo: MeToauueckuit matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTaluto no nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOopOoB Mo NOrncTUKe, PyKoBOAUTENEN U CELNANUCTOB CNYXX6 NOrMCTUKM U OTAESbHbIX JIOTUCTUYECKUX NoapasaeneHnii (cknag u
TpaHCMOPTHbINA OTAeN), pyKoBoAWUTEsel U CeunanucToB nogpasaesieHnini NpeanpusaTUin, UMEIOLLX TECHOE B3aUMOAENCTBIE C OTAENIOM
NIOTUCTUKMU, CKNAaAoM M TPAHCMOPTHOM cyx60ii (CHabeHus, 3aKynokK, MPon3BOACTBa, Mpoaax (c6biTa) u ap.).

Llenb o6y4yeHus

MoBblweHne NPodecCcMoHaNbHOro YpOBHS CMeLmanmMcToB U PyKOBOAUTENEN CYX6bl TOTMCTUKM NPEANPUSATHI B 061aCTW ynpaBieHns
JIOTUCTUKOM U LiensiMm1 NocTaBok. B xoae o6ydeHnst y4acTHUKU chHOpMUpYIOT Habop KOMMETEHLMI, No3Bonstowuii ahpdeKTUBHO pelaTb
pasnuyHble 3afa4u, BO3HUKAIOLLME B paMKax JIOrMCTUYECKON AeATeNbHOCTU.

Pe3ynbTaTt 06y4yeHus

Mo pe3ynbTaTam 06y4yeHUs y4acTHUKU ByAyT:

e 3HaTb LieNy, 3afla4n, OCHOBHbIE MPOLLECChI U MPUHLMMbI MOCTPOEHUS OPraHM3aLMOHHON CTPYKTYPbl yNpaBieHus IOrMCTUKOM 1
yrnpaBneHus LiensiM1 NocTaBoK, @ TakXKe OTAENbHbIX IOTMCTUYECKUX NOAPasAeNeHNit - TPaHCMOPTHOW CNy6bl U CKNaaa;

e 3HATb K/toYeBble NMokasaTenu aGHEKTUBHOCTYN IOTUCTUKM, TPAHCTIOPTUPOBKM U CKNaAUPOBaHUS, YMETb PacCynTbiBaTb U
ynpaenaTb Nnokasatensimu ahpHeKTUBHOCTU IOTUCTUKY;

e YyMeTb BECTM MOWUCK MOCTABLLMKOB JIOFMCTUYECKUX YCNYT (TPAHCTIOPTHbIE YCIYri, CKIafcKue yCnyru u Apyrue) ¢ UCnosib30BaHeM
MHGDOPMALMOHHbIX TEXHONMOTUIA, MPOBOANUTL KBaNMPUKaLMIO NOCTABLLMKOB JIOFUCTUYECKMX YCAYT, BNaaeTb MeToAMKaMM
NPOBEPKU MOCTABLLMKOB A/S UX NPUBIEYEHUS K BbINOMHEHUIO IOTMCTUYECKMX 3a4a4 Ballero npeanpusaTus;

e MOHMMATb LeNu U KPUTEPUM CErMEHTALMM NOCTABLUMKOB NTOTUCTUYECKUX YCIYT, BNafeTb KpUTepusamu otéopa 1 atanamu
NOCTPOEHMSI COTPYAHMYECTBA C NOCTaBLLYMKAMM IOTUCTUYECKUX YCIIYT,
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e YMeTb NPOBOAUTL OLLEHKY MOCTaBLLMKOB JIOrMCTUYECKUX YCNYT NO peaynibTaTaM UCMONIHEHUS OTOBOPHbIX 0653aTeNbCTB,
BNaAeTb METOAMKON U KPUTEPUSIMU OLLEHKMK;

e 3HATb OCHOBbI NJIAaHMPOBAHUA MaTepUanbHOro MOTOKA U PECYPCOB IOMUCTUKM (TpaHCnopTa, CKNaacKux niowagen n
NpPOCTpaHCTBa CKaZa, CKIaACKON TEXHUKM 1 060pyA0BaHuUs, MepcoHana normcTMYecKmx noapasaeneHuin u Lpyrux);

e 3HATb «pblyarv» BAWUSHWUSA IOTUCTUKU Ha PUHAHCOBbIE U SKOHOMUYECKME NOKasaTeNnu NpeanpuaTus, yMeTb yrpaBiaTb
JIOTUCTUYECKMM CEPBUCOM U NMPOU3BOAUTENBHOCTBHIO NTOFUCTUYECKUX PECYPCOB NPEeANpUATUS;

e 3HATb COCTAB BCEX JIOTMCTUYECKMX 3aTpaT, MOHUMaTb MPUHLMN O6LLMX JIOTUCTUYECKMX 3aTPaT, YMETb NMPOU3BOAUTL PacyeTbl

3aTpaT M ynpaBnsATb 3aTpaTaMu B IOTUCTUKE;

3HaTb NpoLecchl, MpoLeaypbl U onepauuu B IOrMCTUKe (TPaHCMOPTUPOBKMU, CKIaanpoBaHus, rpy3onepepaboTKu 1 Apyrux

norucTuyeckux GyHKUKIM), yMeTb r[paMOTHO OpraHM30BaTh BbIMOMHEHWE TOTMCTUYECKMX NMPOLIECCOB U OnepaLimii;

3HaTb BCe MH(HOPMaLMOHHbIe TEXHONOMMM U CPEeACTBa aBTOMAaTM3aLuK, MPUMeHsieMble ANs ynpaBiaeHus 1 UHPopMaLMOoHHOM

NoAAEpPXKU NIOrMCTUYECKMX NpoLieccoB (rpy3onepeBo3Ku, AOCTABKM, CKNAACKOM 06paboTKU U XpPaHEHUS TPY30B U ApYrux

NPOLLECCOB U onepaLmii IOrUCTUKMN);

e 3HATb «CEKPETHbIE» NMPUHLMMbI TIOTUCTUYECKOrO NOAX0AA K YNIpaBAeHUIo M NONyYuTe NpakTUYecKne HaBbIKU MpUMeEHeHUs
JIOTUCTMYECKOrO NOAXOAS;

e 3HaTb, MOHUMaTb U YMETb NMPUMEHSITb MHOTUE METOAUKU U MHCTPYMEHTbI, KOTOpble 6yAyT pacCMaTpMBaTbCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb 1.
YnpaBneHue NIOrMCTUKOMN B LieNsiX MOCTaBOK NpeanpuaTusa. OpraHu3sauus U onTuMu3auus paboTbl cnyXX6bl IOrMCTUKMU.

o YTO HY)XHO «C/bILaTb» U «4yBCTBOBATb», YTOObI NOMMCTUKA NpeanpusaTus ctana apdekTuBHon? KntoyeBble pakTopbl M NPUYMNHBI BCEX
Npo6siIeM B JTOTUCTUKE NPEANpPUSTUS.

e YT0 fenaTb AN NoBbieHUs 3hHEKTUBHOCTN NIIAaHNPOBAHUS, CHUXEHWUS YPOBHS BHEMNIaHOBbIX 3ajay U HeonpeaeneHHoCTn?
KaTeropupoBaHue 3agad B IOTUCTUKE, KaK AeNCTBEHHbIV CNOCO6 NOBbILIEHNSI OTBETCTBEHHOCTM 3a MJTAaHUPOBAHME U aHANUTUKY
JIOTUCTUKMN.

. CospemeHHoe NOHNUMaHue Posn NOrNCTUKU, BNNAHUA NTOTUCTUKKN Ha AeATEeNIbHOCTb NpeanpuaTus.

o JlOrMCTUYECKMIN MOAXOA K YNIPaBAEHUIO NPeanpUsATUEM, KaK CaMOe COBEPLUEHHOE ynpaB/ieHYecKoe «opyXue» 21 Beka. 12 «CeKpeTHbIX»

MPUHLMNOB JIOFTMCTUYECKOrO NOAX0Aa.

Ll,enm, 3aja4yun, OCHOBHbIe pe3ynbTaTbl paﬁOTbI Cﬂy)K6bI JIOrMCTUKKU U cneynanmncTa no NO0rmncTuke CoBpeMeHHOro npeanpuaTuAa.

naBHble Npo6nemMbl CyX6bl TOFMCTUKU 60MIbLLUMHCTBA NPeAnpUATUA: ONUCaHWe U KOMMEHTapuu.

o OcHoBHble nokasatenu adekTuBHocTU (KPI) TOrMcTMKU NpeanpuaTus. YnpaeseHue NorucTuYeckum CEpBUCOM U
NPOM3BOAUTENBHOCTLHO TOrMCTUYECKUX PECYPCOB. PacyeT u npuMeHeHue nokasatenei ahdeKTUBHOCTM NOrMCTUKM (MpakTudeckue
npumepbl).

e CuUcTema TekyLell OLEHKMN CNYX6bl NOrUCTUKM NPeAnpUsSTUS AN HeNpepbIBHOMO aHanu3a aheKTUBHOCTU NOMUCTUKM NPeanpUsATUs.
TpaamumoHHbIi noaxod un metoauka OTIF. ABToMaTU3auns CUCTEMbI OLLEHKW TOTUCTUKU NPEANPUATUA: MPUMEP U OnucaHue.

o OYHKLMM N KOMNETEHLUN PYKOBOANUTENSA U CrieymanncTa rno JIOrMcTUKe B COBPEMEHHbIX YCTOBUAX AeATENbHOCTU NPEeANpUATUSA.

®rHaHCOBbIE 1 3KOHOMUYECKUE «pblYarm» NOrMCTUKN. Kak Nnormctmka BNnsSieT Ha OCHOBHble NokasaTenu npeanpuatua? Coctas 3aTpar,

CBA3aHHbIX C JIOTMCTUYECKUMU MpoLieccaMu u onepaumamMm. CyLHOCTb OBLLMX NOMMCTUYECKMX 3aTparT.

o YnpaBfieHNe U3fep>XKamMmu Ha NOrMcTUYecKyto AenaTenbHOCTb. COBPEMEHHDbIV NOAXOA K YNPaBIEHUIO TOrTMCTUYECKUMU U3LEPIKKAMU.
B3anMMoCBA3b TOrMCTUYECKMX N3EPXKEK C OCHOBHbIMU 3KOHOMMYECKMMM NOKa3aTensaMn AeaTenbHOCTU npegnpuatms. PacyeT
nokasarenei - «ApanBepoB» JIOTMCTUYECKMX U3aepXeK (NpaKTuyeckune npumepbl).

e PykoBoauTenb cnyx6bl TOrMCTUKY NPeANpUSATUS: KOOPAMHATOP MaTepuasibHOro NOTOKa U LIeNoYeK TOBapOABUMXXEHNS UK

ynpaBnsoLWmnin NOrMcTMYecKuMu nogpasgeneHnammn? MeHssieM TpaguLMOHHOE MbILLSIEHWE HA IOTUCTUYECKOE MbILLMIEHME.

OpraHusaunoHHasi CTPYKTypa ynpaBfieHUsi TOrMCTUKOW, KakK OCHOBA JTOTMCTMYECKOr O yNpaBieHusa Ha npeanpusatun. opmmpoBaHue

NpOLLEeCCHO-OPUEHTUPOBAHHOW OpraHW3aLMOHHOW CTPYKTYPbI YNPaBAEHUst IOTMCTUKOM NPeanpusaTusi. AHann3 Tekyluen feaTeNlbHOCTH

noapasaeneHunii NorMcTuKu npeanpuaTus, GopmMmnpoBaHMe HOBOW OpraHNM3aLMOHHON CTPYKTYPbl U NPOLECCOB NOrUCTUKM NPeAnpuaTUs

(Ha npuMepe AeicTBYIOLLErO NPeAnpUATUS).

MaTpuua pacnpegeneHms OTBETCTBEHHOCTU B MpoLLeccax JIOrUCTUKMN.

o Jlornctnueckas cuctema npeanpuatus. CTpykTypa, nopsagok GopmMupoBaHus 1 oNTUMM3aLunm NormcTMYECKon cuctemMol. Baanmocessb

9/1EMEHTOB JIOTMCTUYECKOW CUCTEMDI.

naBHas npo6nema IOrMcTUYECKMX MPOLIECCOB, KOTOPYH OYeHb TSXKENO YCTPaHUTb. YTO caMoe BaXHOe B npoLieccax JIorucTuku?

o BOI'IpOCbI B3aVIMO}J,eI7ICTBI/If-| CJ‘Iy)K6bI NIOr'MCTUKKU CO BCeMU noapasaeneHnamMun npeanpuaTuna. Kak opraHusoBaTb B3aVIMO)J,el7ICTBVIei

BapuaHTbl U CNIOXKHOCTU. MaTpuua B3aMMOLEeNCTBMS.

YpoBHM KBanudukaumm B normctnke. KomneteHUUn 1 LONXKHOCTHAS «BePTUKab»: B3aUMOCBSI3b M onnucaHue. HoBbIi «cTapblii»

noaxon pasBnTusa U NoBbllLEHNA npocbeccmHaanoro YPOBHA cneunanncTa no NorucTuke.
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e Cuctema MOoTUBaLMK OTAeNa NOrMCTUKK Ha ocHose KPI. CosgaHune cuctemMbl MOTMBaLMK: MeTOAbl M BapuaHTbl. PacnpegeneHue
nepcoHana cnyX6ébl TOrMCTUKN NO KOMMNETEHLMAM U LOMKHOCTHON «BEPTUKANN».

¢ /HhOpMaLMOHHbIe TEXHONOMUY U CpeACcTBa aBTOMaTU3aLUum AN ynpaBaeHus TOrMCTUKOMN B LieNoYKax TOBapOABUXEHNA NPeAnpUsTUS.
Kak npaBu/ibHO «MPUCTPOUNTb» MHDOPMALIMOHHYIO MOAAEPXKKY TOTMCTUYECKUX MPOLLECCOB B UHPOPMALIMOHHOM CUCTEME NPeAnpuUATUS.

MpakTuKyM: PacyeT nokasaTtenei ypoBHs IOTUCTUYECKOTO 06CNYXUBaHUS.

MpakTukym: GopMUpOBaHUE IOTUCTUYECKON CETU NPEANPUATUS (CXemMa NPUHATUS peLleHnit).

MpakTukym: GopmrpoBaHue (PeCTPYKTYpU3aLms) OpraHn3aLMOHHON CTPYKTYpbl OTAena JIOrMCTUKU U IOTMCTUYECKMX NMPOLIECCOB.
MNpakTukym: MHdopmaLmoHHas noaaepika NpoLeccoB NOrMCTUKM (CTPYKTypa ABMKEHUA MHGOPMaLMK B MPOLLECcax JIOTUCTUKM).
JeHb 2.

TpaHcnopTupoBKa B JNIOTUCTUYECKON cucTeMe npeanpuaTus. YnpaeneHue, npoueccbl, opraHu3aLms paGOTbI, TEXHOJIOrnun.

InaBHble hakTopbl, BNKUSIOLME HA OPraHN3aLuIo NEPEBO3KM rPy30B.

ONTMMMW3aLMOHHbIE PELLIEHUS B TPAHCMOPTUPOBKE rPy30B.

OpraHu3aumsi TPaHCMOPTUPOBKMU, IKCMEAULIMM U AOCTABKM rPY30B B TOFMCTUYECKON CUCTEME NPeAnpUsTUS.

AYTCOPCUHT bYHKLMM TPAHCMOPTUPOBKU: MPEUMYLLECTBA U HEAOCTATKM, B3aUMOOTHOLLEHWS C TPAHCMOPTHBIMU NPEANPUATUASIMU.
o LleHoo6pasoBaHuWe Ha TpaHCMNopTHble ycnyru. MeTofbl GopMUpPoBaHUs LieHbl U Tapuda NepeBosKu.

o COBpPEMEHHbIE TEXHOJIOMMU TPAHCMOPTUPOBKM U NMEPEBO3KM MPy30B.

e Bbi6op croco6a TpaHCNopTMPOBKM U MEpeBO3YMKa rpy30B.

ABTOMAaTW3aLMA yNpaBieHWsi TPaHCNOPTOM U JOCTaBKOM rpy30B. CTPYKTYpa, BO3MOXHOCTH, BYHKLUM U BbIFrOAbl UCMONIb30BaHUS
cucTeM ynpaeneHus TpaHcnopToM (TMS).

[JucneTuepusauus U MapLIpyTU3aLus rpy30BbIX MEPeBO30K, KaK OCHOBHbIE (haKTopbl YCTOMUYMBOIO yNpaB/ieHWsi M ONTUMMU3aLMy 3aTpat
Ha TPaHCMOPTUPOBKY.

e 3aTpaTbl Ha TPAHCTOPTUPOBKY: YpaB/ieHne, pacyeT, ONTUMKU3aLUS.

o KntoyeBble nokasatenn ahheKTUBHOCTU TPAHCMOPTUPOBKYM IPy30B U NMPOU3BOANUTENbHOCTY TPAHCTIOPTHBIX CPELCTB.

o [MpoLecchl TpaHCMOPTHOI CRYX6bl NPEANPUATUS.

o HopmaTtuBHasi 6a3a TpaHCMOPTHO-9KCMNEANLIMOHHOW AeATENbHOCTU B POCCUM: 3aKOHOAATENbCTBO, MHCTPYKLIMK, MPaBKUa,
peKkoMeHaLunu, CTpaxoBaHu1e, Hanoroo610XeHNe.

[loKyMeHTOO60pOT rpy30BbIX NMePeBO30K Mo Poccuu pasnmMyHbIMU BULAMU TpaHCNOPTa: COCTaB, CXeMbI, MOPSIAOK COCTaBNEHNS U
NpUMeHeHwUs.

o Pa6oTa c nepcoHanoM TpaHCNOPTHOM CNyX6bl NPeAnpuaATUs. MoTUBaLIMA NepcoHasa TPaHCNOPTHOM CNyX6bl.

MpakTukym: OueHKa 1 BbIGOP NepeBo3ymKa.

MpaKTuKyMm: PellieHne onTMMM3aLMOHHOM 3a4a4un NepeBo3Ku rpysa.

MpakTukym: Bbi6op 1 pacyeT MapLupyTa TPaHCNOPTUPOBKM.

MpakTukym: Pacyet Tapuda Ha NepeBo3Ky rpy3a aBTOMOOWIbHbIM TPAHCMOPTOM.

MpakTukym: Pacuet nokasartenei ans oueHkn apdeKTUBHOCTM TPAHCNOPTUPOBKM FPy30B U UCMOJIb30BaHMS TPAHCMOPTHbIX PECYPCOB.

MpakTukym: OpraHnsaums OCTaBKU rPy30B B CETb COBCTBEHHbIX MarasMHoB 1 MarasuHbl NapTHEPOB Ha MECTHOM PErMoHanbHOM
pbIHKeE.

AeHb 3.

Cknap npepanpuaTtus. Mpouecchbl, pecypcbl, TEXHONOMUH.

MpocTble-cnoXxHble BoNpocbl: YTo Takoe cknaa? Yem onpepensieTca pesynbTaTUBHOCTb paboThbl cknaga? naBHas 3agaya cknapa?

naBHas 3agava HauyanbHKKa cknaga?

OnTMMmM3aums paboTbl cknaga. Llenb u 3agaun ontummsaumm cknaga. Kakme npo6nemMbl NIPUXOAUTCA peluaTthb st ONTUManbHOW

paboTbl cknaaa.

e HaBeauTe nopsipok Ha cknage! Jlyywwinii anroputm HEO6XOANMbIX MEPONPUSTUA ANA peLLeHUst Tpo6sieM v NoBbiweHus 3 deKTUBHOCTH
paboTbl cKNaaa.

e Buabl CKNaacKon TEXHUKN U CKITaACcKoro 060pyaoBaHus. XapakTePUCTUKN U PEKOMEHAALIMN MO NMPUMEHEHMIO.

e Tapa 1 ynakoBKa A/11 XxpaHEHWUs U TPaHCMOPTUPOBKM rpy3a. XapakTepUCTUKU U PEKOMEHAALMUN MO NMPUMEHEHUIO.

e MapkupoBka rpysa, nnom6ébl U UHANKATOPbI. XapakTepUCTUKU U PeKOMEHALMN MO NPUMEHEHUIO.

e CxeMa npoueccoB ckfiaga. Kak BbIrnsiguT o6LWmMin NOrMCTUYECKUI N TEXHOSTIOTMYECKUIA NMpoLect CKaaa.

o OCHOBHble TEXHOJIOrMYECKMNE NPOLLECChl CKNaja: MpuemMKa, pa3MeLleHne, XpaHeH e, NMONosIHEHNe, KOMIMEKTaLMs, OTrpy3Ka, Kpocc-
AOKWUHT. COBpeMeHHbIVI noaxon K ¢)OpMI/|pOBaHI/IIO npoueccos, onnucaHune, pernamMmeHTauna, TeXxHosIorndieckne KapTbl, COBETbI U
peKkoMeHAaLmMm No NPakTUYeCKOMyY NMPUMEHEHNIO, MPUMEPbI NPOLECCOB U PErfaMeHTOB.

e BcnomoratenbHble npoLecchl ckiaaa, nosbilaroime 3¢ GeKTMBHOCTb MCMNONb30BaHUSI PeCYpCcOB CKaja, 406aBsoLME LEHHOCTb U

o6ecneqMBa+ou_w|e BbICOKWUI YpOB€eHb CepBUCa Anda KIneHToB KoOMNaHuUu: UHBEeHTapusauusd, COpTUPOBKa, KoOMrpeccupoBaHue,

KOHCOnMAaaLuus, MapkMpoBKa, ynakoBKa 1 ap.
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o AZIpecHasi cuCTeMa XpaHeHusi Ha cknage. dopmMupoBaHue, NpaBuIa, OrvKa, XxapakTepUCTUKa 1 peKoMeHAaLuu. Mpumepbl
MPaKTUYECKOro MPUMEHEHWS.

o CucTeMa CKNaMpoBaHus 1 Tononorus cknaga. ABC u XYZ knaccubukaLms ToBapHO-MaTepuanbHbIX 3anacoB ANsi UX ONTUMabHOro
pasMeLLeHuns Ha cknage.

¢ MHdopmaLmoHHas noaaepxkka U aBTOMaTU3aLmMs TeXHOJIOrMYeCKOoro npoLecca cknaga, ynpasieHne pecypcamu cknaga ¢ NoMoLLbio
cucTeMbl ynpasneHus cknagom (WMS).

MpakTukym: ABC n XYZ knaccudmkauma ToBapHbIX 3anacoB AN15 UX ONTUManbHOro pa3MeLLeHuns Ha CKnage.
[eHb 4.
Cknap npeanpuaTus. YnpaenieHue, opraHu3sauus paboTbl, SKOHOMMKA.

e CTaHAapTHble NpoLeaypbl OpraHn3auuv BHYTPEHHeN paboTbl cknaga.

o PaspgeneHune Tpyaa Ha cknage.

o OpraHusaunoHHas CTPYKTypa ynpasneHus cknagom. MNoaxos K GopmMupoBaHuto U NpMMepbl OpraHU3aLnoHHON CTPYKTYPbl cKnaja.

o HopmMupoBaHue cknagckux onepauui. Nopsagok, npaBuna, pacyeTbl U CIOXHOCTU HOPMUPOBaHUSA CKNAaACKUX onepaLymn.

e PacueT Konm4yecTBa nepcoHana Ha cknage.

o PeLleHne BONPOCOB OpraHn3aLuu 1 06Cy)KMBaHUs paboynx MecT nepcoHana cknaga.

e MoTumBauus nepcoHana cknaga. Metoabl n BapyMaHTbl. ABTOMaTU3aLmsa 1 BO3MOXXHOCTM NMPOrpaMMHOro o6ecrneyeHus ansi CUCTeMbI
MOTUBaL MK NepcoHana cknaga.

o CTpaTervyeckue, TakTU4ECKME 1 ONepaLMOHHbIE BOMPOCHI OpraHn3aLmmn paboTbl cknaga.

e YT0 BbIrOAHEE: apeHAoBaTb CKJagd, NoNb30BaTbCA YCAyraMu IOrMCTUYECKMX MOCPEeAHMKOB UM UMETb COBCTBEHHbIN? MeToanKa
pacuyeToB M onpefesnieHns Nyyllero BapuaHTa.

o [le pacnonoxuTb cknag npeanpusaTua? OnpefeneHre MecTa pacrnonoXeHus cKnaga Ha 06Ccny)XMBaeMon TeppPUTOPUM C MOMOLLLbIO
passIMYHbIX METOAMK.

e PacyeT NnoTpe6HOCTM B CKNafCKOM TEXHUKE AJ1S1 BbINOMHEHWS NPOLLECCOB CKaaa.

¢ 30HMpOBaHWe 1 NiaHNpoBKa cknaga. OpraHM3aLunsa CKBO3HOIO NOTOKa NepemMelLleHns NpoayKLmMmn No 3oHaM cknaga.

o OnpepeneHne NnapaMeTpoB ¥ pacyeT NJIoLaAmn Y4aCcTKOB NpuemMa 1 pasrpyskun TpaHCnopTa Ha CKlafe, ydacTka OTrpysKu, yyactka
KOMMJIeKTaumm 1 Apyrux y4acTKoB A5 BbIMOSHEHUS CKIAaACKUX NPOLIECCOB U onepauuii.

o OpraHusauus NoXXapHoW 1 TeXHUYECKOoN 6e30MacHOCTU CKNlafa, MaTepuasibHON OTBETCTBEHHOCTM NepcoHana cknaga

o [lokymeHTOO60pOT cknaga. [epeyeHb JOKYMEHTOB.

e OCHOBHble nokasatenu ahdeKTUBHOCTM paboTbl CK1aAa, pacyeT nokasaTenein.

MpaKTuUKyM: PacyeT YNCNEHHOCTU CKNaACKUX PabOTHUKOB.

MpakTuKyM: BoiGop BapuaHTa opraHusaumnm cknagckoro o6ecneyeHus: MUHCOPCUHE UM @yTCOPCUHT.

MpakTukyM: Micnonb3oBaHve MeToAa LIEHTPa TSHXKECTU AN BbIGopa MECTOPACTONOXEHUS CKnaja.

MpaKTuKym: PacyeT KonnmyecTBa CKNaacKom TEXHUKMW.

MpakTuKyM: PacyeT napaMeTpoB y4yacTka NnpuMemMa 1 pasrpy3ku TpaHcrnopTa: A/IMHa, LWMPUHA, KONIMYECTBO BOPOT, pa3aMep NapKoOBKMU 1 Ap.
MpakTuKyM: PacyeT nnoLwagein pasnnyHbIX y4acTKOB 1 O6LLEeN Nnowaamn cknaaa.

MpaKTuKyM: PacyeT OCHOBHbIX NOKa3saTesieit paboTbl cknaja.

[lpenopaBaTenu

BAPHAK Opuin Bnagnmumposuy

MpocteccuoHanbHblit yrpasneHew, 6U3HEC-TPeHep, IKCNepT-NPaKTUK B 0611aCTH NIOTUCTUKK, 3aKyNOK W YNpaBieHus 3arnacamu.

Cdepa npoceccoHanbHbIX MHTEPECOB:

e YrnpaBfieHue IOrMcCTUKOM U Lienbio NOCTaBOK

e YnpaBfieHue 3aKkynkamu 1 nocTaBLimKamu

e YnpaBfieHue 3anacamMu u pacxogamu

e YnpaBfieHue norMcTU4ecKUMn npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPaBAEHMWS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTaMM

e OpraHusaums pa6oTbl U BbIBOJ U3 KPU3UCHOFO COCTOSIHUSA JTOFTMCTUYECKUX Noapas3aesieHnii 06 bekToB
o ONTMMK3aLMSA BU3HEC-TIPOLECCOB U TOTMCTUYECKUX U3AEPXKEK

o AYTCOPCUHI NOFUCTUKMN N NTOTMCTUYECKUX MPOLIECCOB

O6pa3oBaHue:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

BbicLlee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBbIe
rokasartenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMpEeKTOP NIOFUCTUYECKOrO LieHTpa MeXAyHapoaHoii KoMmnaHuv nonHoro uukna (cdepa Fashion-uHgyctpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrmcTMYecKmx ycnyr).

2006 — [MPEKTOpP CKN1afICKOro KOMMJIeKCa TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOHOMo Lukna (HebTsaHas NMPOMbILLIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWM NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 Ny6AMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMU no BonpocaM NOrMCTUKY 1 yNipaBiaeHUst TOBapOABUXEHUEM:
«MIHBECTMLNM B TEXHOMOIMIO LIeNMOYKMN TOBAPOABMXKEHMWSA: MOlyYaeM MaKCMMasbHYHO peHTabeslbHOCTby, «[1ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOrMcTUYeckunx ycnyr ypoeHs 3PL», <HaM cTano TecHo: kak HaiiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS -
ynpaefieHWe Unu UCnosHeHne», «[ecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3MOBELLME NPU3PaKM GUsHeca,
«Cyntaem ce6ecTOMMOCTb CKNaACKMX onepaunii», «4ecTHbI BU3HEC — 3TO YTONKUA U HECObITOYHasA MeyTay, «Bo3BpaTHasa norucTuka:
HOBBbI LLEHTP Npu6bbINny», «<Byayliiee NOrMCTUKM U Lienei NOCTaBOK: YTO HAac XAeT B 6nmxkaiiwme 10 net» u gpyrve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MEXAYHAPOAHOM KOMMaHWK, CTPOUTENbCTBO M OpraHu3auus paboTbl
CKNaACKOro KOMMJIEKCa, Co3haHune 1 aBToMaTU3aLms CUCTEMbI YIPaB/eHUs, OpraHusaLmsa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUE Apyrue. Bce npoekTbl peannsoBaHbl YCNEeLHo.

ABTOPp, CNUKep v BeAyLMIn MacTep-K/1acCoB Mo JIOTUCTUKE, YIPaB/IEHNIO LIeNAMM MOCTaBOK, 3aKyrnKaM v ynpaBJieHunio 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNIMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMNUACKUIA, OHUTPAHC, SELA, MPAIMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



