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YnpaBrieHne Hay4YHO-UCCief0BaTeNIbCKUMU U OMbITHO-
KOHCTpYKTOpCcKuUMU pabotamn (HUOKP)

MporpaMmma 06y4yeHns oxBaTbIBaET LUMPOKUIA CMIEKTP BONPOCOB, CBSI3aHHbIX C YNPaB/ieHUEM HayYHO-UCCNea0BaTeIbCKUMM U
ONbITHO-KOHCTPYKTOPCKMMU paboTamu (HMOKP), Bkntoyas noHATMe HUP 1 OKP, HopMaTuBHble AOKYMEHTbI, yripaBfieHne
CJIOXXHbIMU U3MEHEHUSIMWU B KOMMNaHUW, posib 3HaHMi koMnaHuu B HAOKP, cucteMHbI noaxoa, ynpaBneHne puckaMu, NpoeKTHbIN
noaxofA u Apyrve acnekTbl.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUM KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

[MpeKTopoB NPpoN3BOACTBEHHbIX MPEANPUATUI, TNABHbIX KOHCTPYKTOPOB, MaBHbIX UHXEHEPOB, HayalIbHUKOB NPOWU3BOACTB, FMaBHbIX
TEXHOJI0roB, BeAyLUX KOHCTPYKTOPOB U MHXXEHEPOB, HauyanbHWUKOB LIeX0B M NoapasaenieHnit MpoMbILLAEHHbIX MPeanpUATUiA,
9KOHOMWCTOB, MapKETOIOrOB, PYKOBOAUTENEN CNY)K6 KayecTBa, CTPaTerMyeckoro 1 opraHM3aLMoHHOro pasBUTHS.

Lienb o6y4yeHus

e BbI6paTb M HAYYUTLCS MPUMEHATL COBPEMEHHbIE MHCTPYMEHTbI U METOAbI Pa3paboTKu HOBOM NPOAYKLIMM U TEXHONOTUM ee
M3roTOB/EHUS;

e 1CMOMIb30BaTb CTaHAapThI U Jlyyllne MUPOBbIe NPaKTUKU AN NOBbIWeHNUs 3h(HEKTUBHOCTU paboTbl NoapasaeNieHns 1
npeanpuaTUS;

e OpraHM3oBbIBaTb B3aMMOAENCTBME U CUHXPOHU3NPOBAaTb NPOLIECCHI FeHEPaLIMM HOBbIX UAEN BHYTPU U MeXAY NoApasaeneHnsaMu;

e paspabaTbiBaTb U BHEAPATb MHHOBALMMW HA NPeAnpUATUN.

Oco6eHHOCTH NporpaMmsil

O6yyeHue HanpaBneHo Ha pasBUTHE HAaBbLIKOB U KOMMETEHLMIt MeHeakepoB B o6nacTv HAOKP, a Takxxe Ha 03HaKOMJIEHWE C
MHCTPYMEHTaMU ¥ METOAAMM YNPaBJIEHUS HAyYHO-UCCNEAOBATENIbCKUMM U OMNbITHO-KOHCTPYKTOPCKMMM paboTamu.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

CtpaHuua: 1us 2
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OeHb 1.

MonaTtne HAP n OKP. Ero ponb B aBontouun komnaHmu. Mogenb ycnexa.

HopmaTusHble fokyMeHTbl HAP n OKP.

YnpaBneHue CnoXHbIMU USMEHEHMAMM B KOoMNaHun. YTo He oTHocuTcsa K HUP 1 OKP.
MoHATHe 3HaHMI KomMnaHuu n nx posib B8 HUOKP

CTpyKTypa 3HaHMI U NMPUMEHeHUe KOPnopaTUBHbIX BEKTOPOB KoMneTeHuuin B8 HUOKP
lMoHATME CUCTEMHOIO NOAX0Aa U XXU3HEHHOIO LKA TEXHUYECKON CUCTEMDI.

AeHb 2.

CUCTEMHO-UHXXEHEPHbIN NMOAXOA N ero NPUMEHEHMe NPY ONUCaHUN TEXHUYECKUX CUCTEM
YnpasneHue puckamu HAOKP. CTpaTerum ynpasneHusa puckamu.

MprMeHeHWe MOZENN XXU3HEHHOMO LiMKNa TEXHUYECKOW cUCTeMbl Ansl NpefoTBpalleHusl pUcKoB K-olwmnbok B HUOKP.

Moapo6HbIN pa36op Waros Mo U36eraHuio OWMBG0K Ha KaXXA0M M3 NATW 3TanoB NPOEKTUPOBAaHMUS XM3HEHHOTO LiUK/a TeXHUYECKOoM
CUCTEMBI.

NHcTpymeHTbl HWOKP ansa mMeHepykepoB

OpraHusauus npouecca HUOKP. NMpuMmeHeHne ayTcopcuHra.

OeHb 3.

MpaBoBble BOMPOCHI CO3A4aHNA HeEMaTepuasnbHbIX aKTUBOB.

9koHomMuka HNOKP, yyeT 3aTpaT B oLeHKa 3P heKTUBHOCTM.

MpoekTHbIN noaxog B HNOKP.

Mcuxodmanonornyeckune acnekTbl yyactuss B HIOKP.

MpeoponeHve oWNG0OK B OpraHn3aLnm B3aMMOAEACTBUSA IPynnoBbIX paborT.

N3meHeHune cTpykTypbl ynpasneHusa HUOKP B ycnoBusix CTOXaCcTUYECKUX MPOLECCOB COBPEMEHHOW SKOHOMUKMU.

[lpenopaBaTenu

MPEMNOLABATESb

3KcnepT U NPaKTUKYOLWNIA crielnanucT B chepax aHTUKPUIUCHOO yrpaB/ieHWsl, ONTUMMMU3aL/Mn opraHM3aumMoHHO-QYHKLIMOHANbHbIX
CTPYKTYp KOMMaHWi, BCTpaMBaHWe KOMMNaHU B CUCTEMY MOCTaBOK KpynHbix BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Fasmal, BUAM u gp.), cozgaHusi cnyx6 MapKeTuHra, MoCTaHOBKM CUCTEMbI NPOAAX,
ONTMMM3aLMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaB/SOLWMUX KOMMNAHUA XONAUHIOBbIX CTPYKTYP,
KOMIMAEKCHOM ANarHoCTUKM COCTOSIHUSI CUCTEM YNpaBJieHUs], CO3laHNs U BHeAPEHWs CUCTEM MOTUBaLMK, BbICTPauBaHus 6U3Hec-
NpOLIeCCOB B COOTBETCTBUM C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pyKoBOAsLLEN paboTbl B KOMMEPYECKUX U FOCYAapPCTBEHHbIX
opraHusauusix 6onee 27 ner.
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