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YnpaBneHue nepcoHanomM opraHmMsaLmmn: COBPEMEHHbIE

cTpaTtermn, TexHOJ10rtmm n mMeTobl

Ha kypce cnywaTenu no3HaKoMSTCS C COBPEMEHHbIMU MHCTPYMEHTaMU M NOAX0AaMU Mo NoA6opy, OLeHKe U aganTauum
nepcoHarna, HoBeNLWNMM TEHAEHLMSMU B 061aCTU BO3HarpaXKaeHus, NOCTPOEHNA Y KOPPEKTUPOBKN CUCTEMbI MPEMUPOBaHMS,
o6cyaaT rnobanbHble HR-TpeHAbl, nogxoabl K dopMupoBaHuto HR-cTpaTerum n 6tog)xeTa, akTyanbHble peLleHus No
aBTOMaTu3aumn HR-npoueccos.

[ata npoBepeHusi: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTECTaLUIO MO NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHOM [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKoBoAMTENei OTAeNa NepcoHana, pyKoBoguTeneil otaena obyyeHns v pa3sutusa nepcoHana, HR-generalist,
MeHe[)XepoB Mo nepcoHarny.

Ocob6eHHOCTH NporpaMmmbil

B pe3ynbTaTe 06yyeHNs Ha Kypce cnyluaTeny y3HatoT:

e TpeHAbl B ynpaBneHuu nepcoHanom 2023 roga.

e Kak nsmeHuncsa nogxop k dopmuposaHuto HR-ctpaterum u 6rogxeTa, HOBble KPUTEPUU U TEHAEHLIMU.
e Kakue BapuaHTbl onTumusauum HR-6togykeTa NCnonb3ytoTca CerofHsi.

e KntoueBble TeHAEHUMM B 06/1aCTU NOAHG0PA, OLEHKM, 06YUYEHMS1 U Pa3BUTUS, MOTMBaLMK NepcoHana.

e Kak HR-aHanuTuka nomoraet noBbICUTb 3PGHEKTUBHOCTb PaboTbl KOMMaHWUK.

o Kakne HR-npouecchbl Ha cerofHs Hy>XHO aBTOMaTM3MpoBaThb.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

JeHb-1.
HR-TpeHpapl, 6l10A)KeTUPOBaHNE U-CTPaTErus ynpaB/ieHUsl MepCcoHaIoM.

o COBpEMEHHbIE TEHAEHUMW U-NOAXOAb! K-CTPaTerum yripaBneHus NepcoHasnom.

CtpaHuua: 1us 4
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HR-TpeHAabl 2023: rubpuaHo-yfaneHHbln popmaT paboTbl, BUPTYanbHbI PEKPYTUHT, NPUBJIEYEHNE U-YAEPXKAHWNE TaNaHTOB, TMBKOCTb
LNsi BCEX COTPYAHUKOB, pa3HOO6pasmne, paBeHCTBO U-MHK03UBHOCTL (DEI), BOBNeYeHHOCTb M-61aromnonyyve CoTpyAHMKOB,
aBTOMaTu3aumna HR-npoueccos.

Kakune pacxofbl BKNHOUNTb Ha-nepcoHan B-2024-roay. MpuopuTeTbl B-pacnpeeneHnn HR-6104)KeTOB B-TEKYLLMX yCNoBuaAX. Kak
ONTMMM3NPOBATb PacXoAbl FPaMOTHO, FAE HY)XXHO COKpallaTb pacxofpl 6e3 yuwepba Ha-6u3Hec npoueccbl. Cpok NPOrHO3MpoBaHNUsa Ans
(hopmMuUpoBaHus U-NNaHUpoBaHus GrofxeTa. AKTyaslbHble MUHCTPYMEHTbI MIaHMPOBaHNA U-6I0aKeTUpoBaHus. BrofxeT Ha-noa6op,
afjanTtauuto n-obyyeHue nepcoHana.

HR-aHanutuka. Ha-kaknme HR-MeTpuku Heobxoanmo onupaTbes. Ponb HR-MeTpuK B-NOCTPOEHMM NlaHa pa3BuUTHS, MOTUBALUMK
n-yaepxxaHus CoTpyAHUKOB.

Lindposble TexHONornv B-ynpasneHumn nepcoHanom. Digital-uHcTpymeHTbI B-ToA60pe, OLieHKe, 06yYeHUW U-pasBUTUM, YNPaBIEHUN
TanaHTaMu, KopnopaTUBHON KyNbType.

JAeHb-2.

COBpeMEHHbIe noaxoabl U-MHCTPYMEHTDI B-06nactu noA6opa, OLleHKU n-apantauum nepcoHana.

KntoueBble TeHAeHLMN B-061aCTH HaliMa M-0T6opa nepcoHana: HaéM B-ANCTaHLUMOHHOM dopMaTe, yaaneHHasi OLeHKa KaHaAWAaToB,
MCMonb30BaHWE UCKYCCTBEHHOMO UHTENNEKTA, PEKPYTUHT Yepes coumasbHble CETH, BbiCOKasi KOHKYpeHLMA 3a-kaapbl, crnpoc Ha-digital-
cneumanucToB n-IT-cneymanncTos.

Knaccuueckune n-HoBble MCTOYHWUKM NMOUCKA KaHAWAATOB: Kakue paboTatoT, Kakue HeT.

HoBble MHCTPYMeHTbI NoMCKa KaHAUAATOB: coLManbHble CETY, ByneBble 3anpochbl, MECCEHIXEPDI, KApbepHble CalThbl.

Kak copmMmpoBaTb NpoAatoLL il NepcoHanbHbI Npoduab BakaHCUK U-NPodusib KOMMaHUN.

TexHONorMm oLeHKu Ha-cobecefoBaHnn. OCHOBHbIe BUAbI MHTEPBbIO. Kak cBOMMM cunamMm pa3paboTaTtb U-NPOBECTU aCCECMEHT-LIEHTP.
MpoBepka NCKPeHHOCTU KaHauAaTa 6e3 AeTeKTopa /MKWU-— KaK y3HaTb npaBay.

Oco6eHHOCTM NoucKa Ton-MeHeKepoB U-y3KMX CreunanmcToB.

Kakue MHCTPYMEHTbI CTOUT UCMOJIb30BaTb AJ1s MaCCOBOr0 PEKPYTUHra.

Cneumduka n-ctpaterus noumcka-UT cneunanmctoB. HoBble TeHAEHUMMU B-NpUBeYeHUU n-yaepxaHun UT-TanaHToB. Kak n-rae uckatb
WT-TanaHTbl B-TeKyLLEN CUTyaLmm.

OueHka apeKTUBHOCTU Nog6opa NepcoHana.

Lindposble TexHoNornv noadopa nepcoHana.

OueHkKa No-KoMneTeHUMAM: METOAbI U-MHCTPYMEHTbI. Kakme KOMNeTeHUMMN BbIXOAAT Ha-NepeaHuii NnaH Ans pykoBoauTenen
N-COTPYAHMKOB.

CoBpeMeHHble MeTOAbI OLIEHKM NepcoHana: aKkcnpecc-AnarHocTuKa, aHanua JOKYMEHTOB, aHanns 6rmorpapuyeckunx ¢pakTos,
cobecefoBaHNe, aHKETUPOBaHWeE, KeicoBblit pag (aHanus Case Study), akcnepTHas oLeHKa, NCUXoIorMyeckoe TeCTUPOBaHUe,
HabnoaeHne, meToh 360 rpagycoB u-ap.

BeHUMapKMHIroBbIM NOAXOA: Ny4yLllne NPaKTUKKN OLEHKN, LOCTOUHCTBA U-HEA0CTaTKMU.

WHTepnpeTaumsa n-Mcnosib3oBaHue pesyibTaToB OLEHKM COTPYAHUKOB B-OpraHM3aLun.

MnaHnpoBaHWe NHANMBUAYANbHOMO Pa3BUTUA HA-OCHOBE Pe3y/ibTaTOB OLEHKMU.

Digital-trpeHabl B-OLIeHKe nepcoHana n-HoBble UHCTPYMEHTDI.

A dekTMBHbIE CNOCO6LI aganTauMm nepcoHana.

Mpo6nembl NOCTPOEHMsI KOPMOPaTUBHON CUCTEMbI afanTaLun COTPYAHUKOB B-yCNOBUSIX HEMPEPbIBHbIX U3MEHEHUIA.

Paspa6oTka nporpamMmm aganTauuu B-CUTyaLMn 3KOHOMUK BrofkeTa u-pecypcoB. Kak c-MUHUMasbHbIMK 3aTpaTaMu BBECTU
COTPYAHVKA B-KOMMaHWIO.

ABTOMaTum3auus agantaumu. Kak MoXHO yBENUYUTb CKOPOCTb afanTauny HoBUYKaA.

CoBpeMeHHble cuCTeMbl B-NpoLiecce aganTtauuu: reiMmudurkaums, aBTomatmaauus, 4aT-60Tbl.

ApanTauus nepcoHana B-AMCTaHLUMOHHOM dopmarTe.

AeHb-3.

CTPaTeFMﬂ U-TaKTUKa KoOprnopaTUBHOIro Oﬁy'-leHMﬂ UPa3BuTuda nepcoHana.

naBHble TpeHAbl B-nogxoaax U-MHCTpyMeHTax 06yl4eva n-pas3BuUTUA NepcoHana.

Cnoco6bl M-MeToAbl BbiSIBNEHWSI MOTPEGHOCTEN B-06yYeHUM.

MnaHnpoBaHue 06y4eHNs COTPYAHWUKOB, KaK aflanTMpoBaTb NporpamMMy o6ydeHust Mo MeHsIoLMecs: 3afadun 6musHeca.
BrofyxeTnpoBaHue 3aTpaT Ha-06y4eHMe: Kak ONTUMU3MPOBAaTb 3aTpaThbl, He-NOTEePsAB KAYECTBO, Kak NOBbICUTb 3 dEKTUBHOCTb
06y4YeHusi Npu orpaHUYeHHOM GroKeTE.

Microlearning: noaroBasi UHCTPYKLMS /151 BHEAPEHUSI CBOUMU CUNTaMU.

CospaHue yu4ebHoro LeHTpa: aTanbl, 6H04)KETMPOBaHNE, MporpaMmbl, UndpoBusaums.

Kakue HaBblku HeobxogMMo ceinyac passuBath: hard skills, soft skills, meta skills, self skills, teamwork skills, management skills.
Kak oueHUTb peaynbTaTbl 06y4YeHUS.

Korpa obyyeHune 605blLue, YeM 0byyeHue: 0byyeHne n-agantauus, obyyeHne n-MoTuBauusi, obyyeHne U-BHyTPEHHNE KOMMYHMUKALUN.
TpaHchopMaums AUCTaHLUMOHHOIO 06yYeHUs: KOHTEHT, BOB/IeYEHWE, MNaTHOPMbl, CEPBUCHI, OLleHKa 3 (HEKTUBHOCTH.

JAeHb4.

MaTepuanbHas u-HematepuanbHas MOTUBaLUSA NepcoHana B-HOBbIX ycnoeusx.

CoBpeMeHHble NoAX0Abl K-pa3paboTke CUCTEM BO3HarpaXxKeHus nepcoHana. TpeHAbl B-onnaTte Tpyaa u-npemvpoBanunmn B-2023-rogy.

CTpaHuua: 2 us 4



CTpaTtervnyeckoe Bo3HarpaxgaeHue, NoanT1Ka BosHarpaxaeHusa. CucteMbl onnatbl Npyu AUCTaHLUMOHHOM U-TMGpUAHOM dopmaTe
paboTbl. [puMeHeHne NbroT Npu AUCTaHUMOHHOM Gopmare.

o (akTopbl, BAVSIOLLME HA-ypOBEHb BO3HarpaxaeHus. LieHHocTHOe npegnoxeHune paboTogatens (EVP), 6peHs n-penytauus
pa6oTogaTens, Ux-sHaueHue A5 cucTeMbl Bo3HarpaxaeHus. MNynbc onpocbl (eNPS)-— dakTop yA0BNEeTBOPEHHOCTH paboToM
W-ypOBHEM BO3HarpaKieHusl.

CTpyKTypa BO3HarpaxgeHus, NoCTOsIHHas! U-nepeMeHHast 4acTu.

Cuctema npemupoBaHus no-nokasartensm apdektTuHocTn KPI Kak YacTb 3P HEKTUBHON CUCTEMbI BO3HarpaXKAeHus.

OcHoBbl ynpaBneHus addekTuBHocTbio (Performance Management).

o MocTaHoBKa Lenen;

o TpaHcdhopmauuma Lenen B-nokasatenu ahdeKTUBHOCTY;

o ornpepeneHune KNoYeBblx NokasaTenen apdekTnsHocTu (KPI) Ans cCOTPYAHMKOB;
0 KOJIMYECTBEHHbIE U-KAaYeCTBEHHbIE NOKa3aTenu.

MpeMunpoBaHue Ha-0CHOBe Nnoka3saTenei apdexkTneHocTH (KPIs).
YnpaBneHve apheKTUBHOCTLIO MpU AUCTAHLUMOHHOM dopmaTe paboTbl.
¢ YCTaHOBJIEHUE pa3Mepa NepeMeHHON YacTu BO3HarpaXaeHus-— NpuHLMnbl U-Noaxoabl.

© NepnoanvHoOCTb NpemMunpoBaHuna B-3aBUCUMOCTU OT-A0JDKHOCTU n-ee-Lenen;
o cucrtemMmatmsauua pa3pa60TaHHb|x nokasaTesnen u-ux-cesisb c-npeMupoBaHnem;
o MaTpuubl Ana UHTerpasibHoro npeMnpoBaHua.

OueHka 3t HeKTUBHOCTM CUCTEMbI NPEMUPOBAHUS.

o [pMMepbl cUcTEM NMPeMUPOBaHNA U-NokasaTenei n3-pasHbix oTpacen.

e CucTema HeMaTepuasbHOW MOTUBALMK-— Kak ee-afjlanTupoBaTb K-HOBbIM YCNIOBUSAM.

e HaBblkM MOTUBMPOBaHWS COTPYAHWUKOB PYKOBOAUTENAMM: YTO MOXHO U3MEHUTDb M-Kak. Kak 06y4nTb pyKoBoAMTENEN MOTUBMPOBATb
COTPYAHMKOB MO-HOBOMY, KaK y6eauTb-1X, YTO 3TO HEO6XOAMMO.

Kak nsmeputb MOTMBaLMIO COTPYAHNKOB-— nHANKaTopbl ENPS, onpocbkl BoBne4yeHHOCTH. Kak ucnosnb3oBaTb 9TU AaHHble A
nosbliLleHNs 3hheKTUBHOCTH paboTbl KOMMaHUW, yiyyLlleHns 6peHaa pabotogaTens, UMUAKa KOMMaHUK, yKpenieHns KopnopaTuBHoON
KyNbTypbl.

[lpenogaBaTenu

MOXHEBA Onbra HukonaeBHa

PykoBoguTtenb cnyxo6bl nepcoHana A0 «/IndtKoHHekT». Chepa npodeccroHanbHbIX KOMMETEHLMI:: MOTMBALIMSA U pa3BUTUeE NepcoHana,
noBblLLeHNE 3hHEKTUBHOCTH PYKOBOAMUTENEN, OLIeHKa U NoABOp nepcoHana.

OnbIT pa6oTbl B chepe ynpasneHus nepcoHanom 6osnee 20 net. MpakTUK No BHEAPEHMIO, Pa3BUTUIO U NoAAepXaHuio HR npoLeccos,
MHULMATUB, NMPOEKTOB MO OLEHKE 1 PasBUTUIO NMepcoHana, no NepecMoTpy MOTMBALMOHHbLIX CUCTEM B KOMMaHWUK, MPOEKTOoB,
HanpaB/ieHHbIX Ha pa3BuTHe HR 6peHja.

BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHONIOMMI ynipaBneHns U HR-TeXHOMoruii No oLeHKe, MOTMBALIMK U Pa3BUTUIO
repcoHana, aBTop KHUT 1 y4e6HUKOB MO BOMPOcaM ONTUMU3aLMK 1 NoBblweHus addekTuBHocTU HR-Npoueccos. OnbIT paboTbl B
o6nacTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e Pa3BuTME yNpaB/eHYeCKNX HaBbIKOB PYKOBOAMUTENEN.

e YnpaBieHVe NepcoHanoMm: oLeHKa, aganTtauus, MoTUBaLms, pa3BuTue.

e HoBeniune WHCTPYMEHTblI MOTUBALU N N CTUMYTUPOBAHNA NepCoHan. HemaTepmaanaﬂ MOTUBaLUA.
e CuctemHast paboTa ¢ AeduUMTHbIMM CieumanMcTaMm u KaapoBbiM Pe3epBOM.

e [peeMCTBEHHOCTb, COXpaHeHNe 3HaHWU, HaCTaBHUYECTBO Ha NPeanpUaTUU.

o KopnopatuBHas KynbTypa.

e [cuxonorus Tpyaa. Konbnukrtonorus.

O6pa3oBaHue:

e BocTouHo-EBponeiicknin MIHCTUTYT ncuxoaHanuaa, MNemxonorus. MNcuxoaHanums.

o MexpervoHasnbHbl UHCTUTYT 3KOHOMMKU U NpaBa Npu MexnapnameHTckon accambnee EBpA33C, Mcuxonorus.

e Yparnbckasi [ocyfapCTBEHHasi apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA W yripaBrieHne Ha
npeanpuaTUn.

CtpaHuuya: 3us 4
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e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, MNpenogaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMAaLMOHHBIX TEXHOJIOTUI, MEXaHWKU U OMTUKY,
MHHOBALUMOHHbIN MEHE)KMEHT.

o Ypanbckuit FocyaapCTBEHHbIN yHUBepcUuTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHnu.

OnbIT paboTbli:

e Pa6oTa B 061aCTU ynpaB/eHns nepcoHasnomM (Nponu3BoacTBeHHOe npeanpusaTue) — c 2005 .

e PykoBoauTenb B 0611acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 061acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeANpUSTUSIMU U OpraH13auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U JIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAUTENEN U CNeLManucToB B 06/1aCTW yNpaBieHUsl NepCcoHanom — ¢
2013r.

LLEPBEUHA HnHa AnekcaHapoBHa

3KCnepT No TEXHOMOTUSIM PasBUTKS NMepcoHana u paboTbl C KapoBbIM PE3EPBOM, GU3HEC-TPEHEP, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTY.
3amecTtutenb aupekTopa CaHKT-leTepbyprckoro MHCTUTyTa NpakTUYecKomn ncuxonorun n HR-TexHonorui.

OnbIT paboTbl:

Bonee 15 net onbiTa B cdepe ynpasneHnsi nepcoHanom, paboTbl MO OPraHn3aLmmn CMCTEMbl KOPMOPaTUBHOIO 06yyeHns, PopMUPOBaHUA U
pa3BUTUS KaAPOBOro pesepBa Ha KpynHenwwmnx npeanpuatusax CaHkt-NeTtepbypra. B OAO «JTOMO» — 3aMecTuTenb HavanbHWKa
ynpasfieHusi No paboTe C NepcoHasnom, B annapare ynpasneHmsa C3® PocTenekoM — HayanbHUK CNy>X6bl KaApOBOro
aAMUHUCTPUPOBaHWS.

KopnopaTuBHble KJIUEHTbI:

ABMaLUMOHHbI 3aBoA I. YNaH-Y a3, Ypanbckuit deaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0xHas TeneKoMMyHUKaLUOHHAasi KOMMNaHWA
r. Bonrorpag, Uapatenbckuii gom «[lpaiie» r. CaHkT-lMeTep6ypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3IM r. CaHKT-
MeTepbypr u gpyrue.
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