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YnpaBneHne NOCTOSAHHOM YacTbio 3apaboTHOM NaTbl: OLLEHKA
AOJKHOCTEN N NOCTPOEHUE CUCTEMDI rpeinaoB. [oaxoabl K
Ha3Ha4YeHMIo pasHbIX OKla4oB Ha ogHoM Aos/KHOCTU. OnnaTa
Tpyaa COTPYAHUKOB, LOCTUTLLNX MaKCMMyMa YPOBHSA
BO3HarpaxaeHus

Kypc ans onbITHbIX cneyuanuctoB OTu3 u C&B oxBaTbiBAaeT BCE KIOYEBbIE aCMEKTbI: OT OLLeHKU JOMKHOCTEN U MOCTPOEHUS
CUCTeMbI rpeiifoB, O ONpeaeNieHus CrpaBesMBbIX 3apraTHbIX J1Mana3oHOB U MeXaHU3MOB UX PerynnpoBaHus. Cnyluatenu
OCBOAT COBPEMEHHble METOAbI PbIHOYHOTO LieHoO6pa3oBaHusa (market pricing), akcnpecc-oLeHKU AOMKHOCTEN, cTpaTernm
ynpaBfieHUs OKNnalaMu COTPYAHVMKOB Ha PasHbIX YPOBHSIX, @ TakXKe HayyaTcsi BbICTpamBaTb NOMUTUKY BO3HArpaXXAeHns! B
3aBMCMMOCTU OT Liefler U cTpaTerum komnaHun. Oco6oe BHUMaHWe yaeneHo anddepeHumaLmm oknaLos, 060CHOBaHMIO
VHAMBUAYaNbHOIO MOBBILWEHUS 3apnaThl, yNPaBneHUo BO3HArpaXXAeHUEM KITOUEBbIX COTPYAHUKOB U MEXaHW3MaM BHYTPEHHE
CrnpaBeAnuBOCTY.

Jata npoBegeHusn: 26 - 27 dpespans 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27909

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

CpokK obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyacTtus: 43 900 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuann.

J[lOKyMeHT no oKoH4YaHuu obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyatoT YLOCTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 16 YacoB (B COOTBETCTBUM C JIMLIEH3Mei Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

eHepasibHbIX AUPEKTOPOB, AVPEKTOPOB MO NepcoHaly, PyKOBOAWUTeNEeN OTAeNa NepcoHana, pPyKoBoAuUTeNein oTAeI0B MOTUBALMMN U
KOMMeHcauuu, pykosoauTenei u cneunanuctos 0Tu3, MeHeaXKepoB Nno nepcoHany.

Lienb o6yyeHus

Pa3o6paTbca B ynpaBneHUy NOCTOSHHOW YacTblo 3apaboTHOW NaTbl M MOCTPOUTL 3DPEKTUBHYIO, KOHKYPEHTOCTIOCOGHYHO CUCTEMY
BO3HArpa)KaeHusa B KOMNaHuu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywaTenu:

. Pa36epyT peanbHble Kencl, noJsiydaT NpoBepeHHble MHCTPYMEHTbI aHaJinda n Mo4eNnnpoBaHuA, a TakXXe anroputMbl NPUHATUA
peLIJeHI/Il7I, KOTOpble MOXXHO Cpa3y BHEAPUTb B pa60Ty.Hayanc;| He TONbKO rpaMOTHO BbICTpanBaTb CUCTEMY onnaTbl Tpyaa, HO U
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3 peKTUBHO yNpaBnsATb ee MU3MEHEHUSIMU: MMHUMU3MPOBATb HEO60CHOBaHHbIE PaspbiBbl B 3apriaTax, aaanTupoBaTb CUCTEMY K
PbIHOYHBIM YCMIOBUSIM M CTpaTernyeckum 3agadyaM KOMMNaHUm, a Takxke NpaBuSIbHO KOMMYHULIMPOBATb U3MEHEHUS COTPYAHMKAM.

o ChHOPMUPYIOT LIeNIOCTHOE NOHUMaHWE MeXaHU3MOB YrpaB/ieHUs MOCTOAHHOM YacTbio BO3HArpaXaeHWs 1 noayyat npakTuyeckme
peLLeHus], NO3BOJIAOLLME MOBLICUTb MPO3PaYHOCTb, CNPABEAJIMBOCTb U 3(hEKTUBHOCTL CUCTEMDI OMNaThl Tpyaa.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
OCHOBbI ynpaB/ieHus1 3apaboTHOW NnaTou.

o CoBOKYyMHoe Bo3HarpaxgeHue (total reward): cTpykTypa 3apaboTHO NnaTbl U ee COCTaBHble YacTu
o (QakTopbl, BNUSIIOLLME Ha YPOBEHb BO3HArpaXaeHus 1 paaMmep NOCTOSIHHOM YacTu 3apnnarhbl.
o [pUHLMNbI yNipaBieHWsl NOCTOSIHHOM YacCTbo BO3HArpaXK AeHusl.

OueHKa BOMKHOCTEN — KJIIoYeBoM aTan NOCTPOEeHUA CUCTEMbI BO3HarpaXxgeHus.

0630p cyLLEeCTBYHOLMX METOANK OLLEHKM A0MKHOCTEN (6annbHO-haKTOPHbIN, paHXX1POBaHUE).
o OLeHKa A0MKHOCTEN METOAOM PbIHOYHOTO LieHoo6pa3oBaHus (market pricing).

o CyLHOCTb U NPEUMYLLECTBA METOAA PbIHOYHOMO LIeHO06pa30oBaHmsl.

dTanbl OLEHKN [OMKHOCTEN MeToAoM market pricing.

o BbIBOp YHMKasbHbIX JO/HKHOCTE B CBOEH KOMMaHUu.
OueHKa LLleHHOCTHN YHUKabHbIX JOKHOCTEN.

Onu1caHue aTanoHHbIX AOMKHOCTEN pbiHKa (benchmark jobs).
ConocTaBneHne yHUKanbHbIX JOMKHOCTEN C 3TaNIOHHbIMW.

[e]

[}

o

. C6op W aHaNIU3 PbIHOYHbIX AaHHbIX NO 3apnnaaTtam.

o WICTOYHUKM PbIHOYHBIX JaHHbIX (0630pbl 3apnnaT, Kny6Hble 0630pbl, MPsiMble 3aNpoChl B KOMMaHUK).
o Kputepuu Bbi6opa KOMMNaHWit 418 cpaBHeHWs (oTpacsb, pa3Mep, cTpaTerusa u ap.).
o MNpvBeaeHMe JaHHbIX K conocTaBUMoMy BULy (MeguaHa, cpefHee, NpoLeHTUIN).

MpakTukyM: MNpoBeeHne conocTaBeHNs AOMHKHOCTEN MeTogoM market pricing.

3Kcnpecc MeToAUKU NOCTPOEHUA CUCTEMbI IpeiifoB.

e CyLHOCTb M NpenMyLLecTBa CUCTEMbI FPeRoB.

o [locTpoeHne cuCTEMbI rpeifioB B 3aBUCUMOCTU OT NOJIMTUKM 3apaboTHOM NaThl: y3KuWe, LUMPOKKeE. rpeinabl, 6eHabl. Cnocobbl
akoHomMun ®OT B pamMKax CUCTEMbI FPeAS0B.

e JKCrnpecc-MeTOAMKN MOCTPOEHUSI CUCTEMbI TPERA0B: CEMbU JOJIHKHOCTEN, MOCTPOEHNE MaTPULIbI.

MpakTuKyM: PacnpepaeneHue fomKHOCTEN NO rpenjam.
OeHb 2.
OnpepeneHne NOAMTUKK 3apaboTHOM NnaTbl.

o OnpepeneHve ypoBHew onnatbl AN8 rPeriioB.

o AHanus pbIHOYHbIX A@aHHbIX N0 3apnaatam.

e YcTaHOBNEHUe cepeAnHHOM Toukm (midpoint), MUHUMaNbHbIX U MaKCUMarbHbIX 3HAYeHWii AN rPeriaoB.
o OnpepeneHune WNPUHbI ANaNa3oHOB («BUITOK»).

MpakTukyMm: OnpegeneHune 3apniaTtHon "BUNKK" Ans KaXAoro rpenga.
DAunddepeHumnaLmns oknapos BHYTPU [OMMKHOCTH.

o Kputepuu ans guddepeHumaumum oknagos (YyposeHb KOMMNETEHLMIA, CTaX, pe3ynbTaTUBHOCTb M Ap.).
o MeToanku auddepeHumaLmmn oknagos (MaTpmua HaBbIKOB, KapbepHble TPEKMU U ap.).
o 3akoHoAaTeNbHble orpaHuyeHusa auddepeHumaLmnm 3apniaTtbl Ha OAHOW U TOW e JOMKHOCTU.

npaKTMKyMZ Pa3pa60TKa MaTpuubl HaBbIKOB A4J19 4OJIXHOCTU.

UnpueupyanbHoe noebilleHUe 3apa60THoﬁ nnartbl.
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® XXM3HEHHbIV LMKN COTPYAHUKA B OpraHusaLuun.

o [1pMynHbI NOBbILLIEHWA 3apnaTbl.

o MoTuBMpyrOLLMIA pa3Mep MHAUBKUAYAIbHOMO MNOBbIWEHUS OKNnaja.

o PelTuHrn apdexktmsHocTn, ABC aHanms nepcoHana. KBOTMpoBaHMe OLLEHOK B 3aBUCMMOCTU OT LieNen U NONNTUKN KOMMaHUM B 061acTu
nepcoHana.

e MaTpuua noBblleHUs 3apnnarhbl.

o Komnpeccusi 3apaboTHOM nnaTbl.

YnpaBneHue Bo3HarpaXaeHueM KoyeBbix COTPYAHUKOB.

o BbisIBIEHWE KNHOYEBbIX COTPYAHUKOB (top performers, «TanaHTbl»).

Bbi60op KpUTEPUEB A9 BbISBIEHUS KJTHOUYEBbIX COTPYAHUKOB.

o OLEeHKa KtoYeBbIX COTPYAHUKOB MO KPUTEPUSM.

e MNoaxoabl K onnaTe TpyAa KNHOYEBbIX COTPYAHUKOB, OCTUMLMX MaKCMMyMa rpeiga.

MpakTukym: PaspaboTka peLleHunii No yaep)KaHuo 1 MOTUBaLMMW KITHOYEBbIX COTPYAHMUKOB.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHgunpaTt aKoHOMMYeckux Hayk, MBA, SPHRi. KOHCYynbTaHT-NpaKTUK MO yNpaBieHWIO YeNIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKTopoM no nepcoHany u opraHU3auMoOHHOMY PasBUTMIO B POCCUINCKUX M 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e AyaunT nepcoHana v cTpaTerus.

o CuCTeMbl BO3HArpaxaeHus 1 NbroT: rpeianHr, npemuposaHune no KPI.

o ONTMMK3ALMA U NNAHUPOBaHNE YNCIIEHHOCTHN, HOPMUPOBaHWe Tpyaa.

e OpraHu3auuoHHbIe CTPYKTYPbl 1 6U3HeC-NpoLecchl.

o OueHka atdeKTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI Liefied U nokasaTenen.
e OKOHOMWKa M HopMUpoBaHue TpyAa. NoBbllLeHWe NPOU3BOANTENBHOCTU TPyAa.

e 06yyeHue 1 pa3BUTHE NepcoHana.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIN Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHMUMACKOIO U HEMELIKOTo A3bIKOB).
Ceptudukaums SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyza), USA.

Ouncceptaumm Ha TeMy «ONTMMM3aLMA onnaTbl TPyAa NyTEM NOCTPOEHUSA CUCTEMbI FPEA0BY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepPCoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.
3A0 «lueoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HAMMUTKOB), AMPEKTOP MO NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoMMyHMKaLMK), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, nponseofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YrpaB/IEHNIO MEPCOHANOM,
pernoHasnbHbIn MeHeKep Mo yrpasieHNto NepcoHanom ynpasssiowen KOMnaHun.

MpoeKTbl ANS KIIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPoeKTbl TpaHChOopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpaMmbl KaJpOBOro pe3epBa, PasBUTUSI U MEHTOPUHIA PYKOBOAMUTENEN, KOYYMHT.

My6nukauum:
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ABTOp MHOrouncneHHbix ctatei B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegomocTuy, npekTop no nepcoHany»,
«CnpaBOYHUK M0 YNpaBneHNo NePCOHaNoM» 1 ap.
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