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YnpaBneHne NOCTOSAHHOM YacTbio 3apaboTHOM NaTbl: OLLEHKA
AOJKHOCTEN N NOCTPOEHUE CUCTEMDI rpeinaoB. [oaxoabl K
Ha3Ha4YeHMIo pasHbIX OKla4oB Ha ogHoM Aos/KHOCTU. OnnaTa
Tpyaa COTPYAHUKOB, LOCTUTLLNX MaKCMMyMa YPOBHSA
BO3HarpaxaeHus

Kypc ans onbITHbIX cneyuanuctoB OTu3 u C&B oxBaTbiBAaeT BCE KIOYEBbIE aCMEKTbI: OT OLLeHKU JOMKHOCTEN U MOCTPOEHUS
CUCTeMbI rpeiifoB, O ONpeaeNieHus CrpaBesMBbIX 3apraTHbIX J1Mana3oHOB U MeXaHU3MOB UX PerynnpoBaHus. Cnyluatenu
OCBOAT COBPEMEHHble METOAbI PbIHOYHOTO LieHoO6pa3oBaHusa (market pricing), akcnpecc-oLeHKU AOMKHOCTEN, cTpaTernm
ynpaBfieHUs OKNnalaMu COTPYAHVMKOB Ha PasHbIX YPOBHSIX, @ TakXKe HayyaTcsi BbICTpamBaTb NOMUTUKY BO3HArpaXXAeHns! B
3aBMCMMOCTU OT Liefler U cTpaTerum komnaHun. Oco6oe BHUMaHWe yaeneHo anddepeHumaLmm oknaLos, 060CHOBaHMIO
VHAMBUAYaNbHOIO MOBBILWEHUS 3apnaThl, yNPaBneHUo BO3HArpaXXAeHUEM KITOUEBbIX COTPYAHUKOB U MEXaHW3MaM BHYTPEHHE
CrnpaBeAnuBOCTY.

Data npoBegeHus: 5 -6 okTabpsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30477

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm
®dopmart obyueHus: [IHeBHOM

CpokK obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3on0Tas, 4. 11, 6BU3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 45 900 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuii Mmatepuan, kode-nayabl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCrnewHo nNpoLefLline UTOroByto aTTecTaluto No nporpamMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

leHepasbHbIX AUPEKTOPOB, AMPEKTOPOB MO NepcoHasy, pyKoBOAUTENER OTAeNa NepcoHana, pykoBoanTenei oTAe/1I0B MOTUBALUK 1
KOMMeHcaLmK, pykosoauTenen u cneuuanuctos OTu3, MeHeaKepoB Mo nepcoHarny.

Lienb o6y4yeHus

Pa3o6paTtbcs B ynpaBneHUy NOCTOSHHOW YacTbto 3apaboTHOW NaTbl M MOCTPOUTb 3D HEKTUBHYIO, KOHKYPEHTOCTIOCOGHYHO CUCTEMY
BO3HArpaXKaeHus B KOMNaHuu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:
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¢ Pas6epyT peasibHble KeNCbI, NoyYaT NPOBEepPEHHbIE MHCTPYMEHTbI aHaiM3a U MOAENIMPOBaHUS, a Tak)Ke anropuTMbl NPUHATUS
peLLEHMit, KOTOpble MOXHO Cpasy BHeApUTb B pa6oTy.Hay4yaTcs He TONbKO rpaMOTHO BbiCTpauBaTb CUCTEMY onnaThbl TpyAa, HO U
3 heKTUBHO YNpaBnsaTh ee N3MEeHEHUAMU: MUHUMU3UPOBaTb HEO60CHOBaHHbIE PaspbiBbl B 3apniaTax, aaanTupoBaTb CUCTEMY K
PbIHOYHBIM YCIIOBUSIM M CTPaTErnyecknum 3agadyaM KOMMaHUM, a TakyKe NpaBuSIbHO KOMMYHULMPOBATb U3MEHEHUS! COTPYAHMUKAM.

e ChHOPMUPYIOT LIeNIOCTHOE NOHUMaHWE MeXaHU3MOB YNpaBeHNUsl MOCTOAHHOM YacTbio BO3HArpaXaeHWs 1 nonyyaT npakTuyeckue
peLleHus;, NO3BONSOLME NOBbICUTb NPO3PaYHOCTb, CNpaBeAIMBOCTb U 3(h(HEKTUBHOCTb CUCTEMbI ONNaThl TPyAa.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBbI ynpaBneHus 3apaboTHOMN NnaToMn.

o CoBOKYyMHoe Bo3HarpaxaeHue (total reward): cTpykTypa 3apaB6oTHOW NnaTbl U e COCTaBHble YacTu
o ®aKTOpbI, BAUAIOLLME Ha YPOBEHb BO3HArpaXxaeHus U pasmep NocTOSIHHOM YacTv 3apnnartbl.
e MMpUHLWMbI yNIpaBiieHNs NOCTOAHHOMN YaCTbo BO3HArPaXKAeHNs.

OueHKa AOMKHOCTEi — KJII0UYeBOii 3Tan NOCTPOEHUA CUCTEMbl BO3HarpaXKeHus.

0630p CYLLECTBYHOLLMX METOAMK OLLEHKMN AOMKHOCTEN (6anibHO-(haKTOPHbIW, paHXXUpPOBaHMe).
o OLeHKa A0/MKHOCTEN METOAOM PbIHOYHOIO LieHoo6pasoBaHusa (market pricing).

e CyLHOCTb M MpenMMyLLecTBa MeTofia PbIHOYHOIO LLIeHOO6pa3oBaHMs.

STanbl OLEHKN [OMKHOCTER MeToAoM market pricing.

[}

Bb160p yHMKaNbHbIX JOMKHOCTEN B CBOEN KOMMaHUN.
OueHKa UeHHOCTW YHUKalbHbIX JOMKHOCTEN.

o OnucaHue 3TanoHHbIX AOMKHOCTEN pbiHKa (benchmark jobs).
o ConocTaBneHne yHUKasnbHbIX JO/HKHOCTEN C 3TaIOHHbIMMU.

o

. C60p W aHaIU3 PbIHOYHbLIX AaHHbIX NO 3apniaTtaMm.

o MCTOYHUKM PbIHOYHbBIX AaHHbIX (0630pbl 3apnnaT, KNy6Hble 0630pbl, NMPSMbIE 3aNpoChbl B KOMMaHUN).
o Kputepuu Bbi6opa KOMMaHuWit A58 cpaBHeHWs (oTpacsb, pa3Mep, cTpaTerus u ap.).
o MpuBeaeHMe AaHHbIX K conocTaBuMoMy Buay (MeguaHa, cpegHee, NpoLEHTUIN).

MpakTukyMm: MNpoBeaeHne conocTaBneHNs AoMKHOCTeN MmeTogoM market pricing.

3Kcnpecc MeTOA4UKU NOCTPOEHUA CUCTEMDbI rpeﬁp,os.

o CyLHOCTb 1 MpenmMyLLecTBa CUCTEMbI TPENAOB.

e [loCcTpoeHMe cUcTeMbl rpeoB B 3aBUCMMOCTU OT NOMUTMKM 3apaboTHON NnaTbl: Y3KUe, LUIMPOKKe. rpeiabl, 6eHabl. Cnocobbl
9KoHoMun GOT B paMKax CUCTEMbI FpeinaoB.

e OKCNpecc-MeToAMKM NOCTPOEHUSA CUCTEMbI FPENAOB: CEMbU JOMKHOCTER, MOCTPOEHNE MaTPULLbI.

MpakTuKyM: PacnpegeneHve AOMXHOCTEN MO rpenaam.
JeHb 2.
OnpepeneHue NONMTUKYU 3apaboTHON NnaTbl.

o OnpeneneHve ypoBHeW onnatbl 4N8 rPeRoB.

e AHanM3 pbIHOYHbIX AAHHbIX MO 3apnaaTam.

¢ YCTaHOB/MIeHUe cepeAnHHOM Toukn (midpoint), MUHUMabHbIX U MAaKCUMarbHbIX 3HaYeHWit ANA rPenaoB.
o OnpegenieHune WWPUHbI ANaNa3oHOB («BUITOK»).

MpakTukyMm: OnpegeneHune 3apniaTtHon "BUNKK" Ans Kaxaoro rpenga.
OuddepeHumaLms oknagoB BHYTPU AOMHKHOCTHU.

o Kputepuu ans guddepeHumauum oknagos (YypoBeHb KOMMNETEHLMIA, CTaX, pe3ynbTaTUBHOCTb M Ap.).
o MeToauku anddepeHumaumm oknagos (MaTpuLa HaBbIKOB, KapbepHble TPeKu 1 ap.).
e 3akoHoAaTeNbHble orpaHuyeHus anddepeHumaLmnm 3apniaTtbl Ha OJHOW M TOW e JOMKHOCTY.

CTpaHuua: 2 us 4



MpakTukym: PaspaboTka MaTpuLibl HABbIKOB NS AO/HKHOCTY.
MHamBnayanbHoe NoBbilleHne 3apaboTHO! NnaTbl.

o YXM3HEHHbIN LMK COTPYAHNKA B OpraHn3aLuu.

e [IpUYMHbI NOBbILLIEHMS 3apnaThbl.

o MoTuBMpyHOLLMIA pa3Mep MHAUBKUAYAIbHOMO MNOBbIWEHUS OKnaja.

o PeituHrun adpdexktuBHocTH, ABC aHanm3 nepcoHana. KBoTMpoBaHue OLEeHOK B 3aBUCMMOCTU OT Liefieit U NOIMTUKMN KOMMNaHuu B 061acTu
nepcoHana.

e MaTpuua noBbllWeHUs 3apnnarbl.

o Komnpeccusi 3apaboTHOM nnaTbl.

anaBneHMe BO3HarpaxaeHuem Kno4yeBbiX COTPYAHUKOB.

o BbisiB/IEHME KNHOYEBbIX COTPYAHUKOB (top performers, «TanaHTbl»).

Bbl6op KpUTepUEB AN BbIIB/IEHUA K/OYEBbIX COTPYAHUKOB.

o OueHKa KtoYeBbIX COTPYAHUKOB MO KPUTEPUSIM.

o MoaxoAbl K onnaTe TpyAa KAHOUYEBbIX COTPYAHUKOB, AOCTUILMX MaKCMMyMa rpeiaa.

MpakTuKyMm: Pa3paboTka peLueHuii Mo yaep)XaHUio 1 MOTUMBALMM KIOYEBbIX COTPYAHUKOB.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHanpaTt aKoOHOMMYeckux Hayk, MBA, SPHRi. KOHCYnbTaHT-NpaKTUK MO yNpaBieHWIO YeIOBEYECKMMU pecypcamu, onbIT paboTbl
[V1peKkTopoM no nepcoHany u opraHU3aLMOHHOMY PasBUTMIO B POCCUINCKUX U 3apyBeXxHbIX KoMnaHusix - 6onee 20 ner.
Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e AyauT nepcoHana u ctpaTerus.

o CuCTeMbl BO3HarpaXxaeHust n NbroT: rpenanHr, npemmposaHue rno KPI.

o ONTUMKU3aLMA 1 NNAHUPOBaHNE YNCIIEHHOCTU, HOPMUPOBaHUE Tpyaa.

o OpraHusauWoHHble CTPYKTYpbl M GU3HeC-NpoLiecchl.

o OueHka athheKkTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTEMbI LieNieid U NokasaTenen.
e OKOHOMWKa 1 HopMUpoBaHue TpyAa. [oBbiLleHne NPOU3BOAUTENBHOCTU TPyAa.

o O6yyeHvie 1 pasBUTUE NepcoHarna.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoMMepUeckKas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocynapcTBeHHbIV negarornyeckunii MHCTUTyT. (MpenogaBaTtenb aHMMUACKOIO U HEMELKOTO SI3bIKOB).
CepTudukauma SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukauuna MODAPTS (MukpoaneMeHTHOe HopMUpoBaHue Tpyaa), USA.

Owncceptaumm Ha TeMy «ONTMMKM3aLMA onnaTbl TPyAa NyTeM NOCTPOEHUSA CUCTEMbI FPELOBY.

«Maximizing Human Capital» - «<CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAIY Y OpPraHWM3aLUoOHHOMY PasBUTUIO FPYMMbl KOMMAHWIA.
3A0 «MueoBapHa MockBa-3dec» (Typuus, NPOM3BOACTBO HaNUTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.
3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuKW), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NEPCOHANOM,
pervoHanbHbI MeHeXep Mo yNpaBeHNto NepcoHanoM ynpasssoLwein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNNaThl,
npemupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESIEN, KOYUUHT.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.

CtpaHuua: 4 us 4



