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YnpaBneHue npoektamm B T

Kypc ocHoBaH Ha nyymx MexayHapoaHbix ctaHgaptax PMBOK, Agile, Scrum 1 aganTupoBaH K pOCCUINCKOW AeNCTBUTENbHOCTMU.
O6yyeHue Ha Kypce MO3BOJIT cryLuaTeNsiM rpaMOTHO ynpasnsaTb UT-MpoekTamu Ha BCex aTanax — OT OLLeHKM naen Ao nepepayn
CO3[,aHHOrO peLleHUs B 3KCrJyaTauuio.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 5 nHew

MpopomkuTenbHocTb 0byuyeHus: 404yacos

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbllaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

[N y4acTHUKOB NpefyCMOTPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 40 Yacos, (JIMueH3ust Ha NPaBo BeAeHUs
o6pasoBaTesNibHON AeaTenbHocTH oT 08 utoHs 2021 r. N041442, BbigaHa Poco6pHa30poMm).

Ilna koro npegHasHaveH

WT-cneunanucToBs, COTPYAHMKOB NPOEKTHbIX OPUCOB U APYrMX y4aCTHUKOB NPOEKTHOMN AeATENbHOCTH, KOTOpble XOTAT CTaTb
pykoBoauTensMu UT-NpoekToB, pPyKOBOAWTENEN NPOEKTOB; BNafenblieB (MeHeaKepoB) NPOAYKTOB, pykoBoauTenei UT-genapTaMeHToB,
KOTOpble XOTAT PopManu3oBaTh NMPOEKTHYHO AeATENIbHOCTb.

Llenb o6yyeHus

M3yuynTb npoLiecchbl, UHCTPYMEHTbI U MeTOAbl 3hheKTUBHOrO ynpasneHns NT-NpoekToMm, NprobpecTy HaBbikM pa3paboTKM NPOEKTHbIX
AoKyMeHTOB UT-npoekTa.

OCcO6eHHOCTM NpOorpaMmbl

MpeaBapuTENbHbI ONbIT yyacTust B UT-NpoekTax B KayecTBe UCTMONHUTENS, PYHKLMOHANBHOIO 3KCnepTa He TpebytoTcs.
Kypc cOAepXXMT MHOXECTBO NPaKTUYECKMX 3aAaHuiA, KOTOpble MO3BOAT 3aKPENUTb NoJTyYeHHble TEOPETUYECKNE SHAHUS.
Pe3ynbTaT NPOXOXKAEHUA Kypca:

Mocne NpoxoXaeHus 06y4eHnst Ha Kypce crylarteny 6yayT ymeTb:

e Bbl6upaTb Hanbonee onNTMMasbHbIA NOAXOL K BELEHMWIO MPOeKTa.

e OueHMBaTb SKOHOMUYECKYHO 3PPEKTUBHOCTb MPOEKTa.

e [poBEpPATb XXU3HECMOCOBHOCTL NPOEKTA.

e b deKkTUBHO paboTaTb CO CTeNKXoNnaepaMum NpoekTa.

e BecTu 63kJ0or n co3gaBaTb MepapxmMyeckKyto CTPYKTYpy paborT.

e PaspabaTtbiBaTb ¥ ONTUMU3NPOBATbL KasleHAapHbIii NnaH paboT.

o [MnaHMpoBaTb 6IOAXKET NPOeKTa M paboTaTb C pe3epBaMy.

e YNpaBnaTb NOAbMU B NPOEKTE M paboTaTb C KOMaHAamu on-site u off-site.
e [pamMOTHO paboTaTb C puckamu NpoeKTa.

. ﬂ,eﬂaTb Tak, YTO6bI Ka4ecTBO 1 KOMMYHUKaLuu B NpoeKTe 6bIN1 Ha BbICOTE.
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e Pa6oTaTb C NOCTaBLUMKaMM 1 NOAPSAAYMKAMMU.

e OpraHn30BbIBaTb MOHUTOPWHT M KOHTPOJIb MPOEKTa U yNpaBisTb USMEHEHNUAMU B NPOEKTE.

e /3BneKaTb YpoKM, BECTU 6a3y 3HAHMI U OLIEHUBATb AOCTUIHYTbIE pe3ynbTaThbl.

e CTpOWTb fanbHeNLLyO KapbepHyo M 06pasoBaTefibHYHO TPaeKToOpUIO Kak pykosoauTenb UT-npoekTa.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
BeepeHue B ynpaBneHue npoeKTamum.

o [1poekTHasa 1 ornepaunoHHas AeATENbHOCTb.

o OpraHusauMoHHas CTPyKTypa KOMMaHuM.

o XXn3HeHHbI Luukn UT-npoekTa: BogoNnafHbIW, UTEPATUBHbIA, KOMOUHUPOBAHHbIN.
o [poAyKTOBbIV NOAXOA.

e CTaHAapTbl ynpaBfieHUs NpoeKkTaMu.

MpaKTUKYM: OLIeHKa OpraH13aLMOHHOM CTPYKTYpPbl CBOE KOMMaHuUK, oLleHKa NoAXOASLLErO XUSHEHHOO LMKa /11 CBOMX NPOEKTOB.
Ponb pykoBoguTens npoeKkTa.

e Posib 1 3aaun pyKoOBOANUTENS MPOEKTa.

o JINyHble KOMNETEHLUN PYyKOBOAUTENS MPOEKTA.
o KapbepHbI nyThb.

e [le 1 KaK MOXHO M HY>KHO Y4nTbCS.

e YTO noynTaTh NO ynpaBneHWIo NpoeKTaMMm.

o [TpodeccroHanbHas cepTudmkaums.

npaKTVIKyMZ NnoAroToBUTb CMNUCOK TOrO, YTO Bbl 6yp,eTe AenaTtb nocsie OKOHYaHuA Kypca.
MoaroToBKa u MHMLMALMA npoekKTa.

o OLEeHKa 3KOHOMUYECKOM 3 (HEKTUBHOCTU, BU3HEC-KEIC NpoeKTa.

e YcTaB npoekTa.

o [1pOEKTHbIV TPeyrofbHUK, MpuopuUTesaLms.

o OrpaHu4eHuns u JonyLeHus.

o CnoHCoOp 1 3aKa34yuK NpoeKTa-—-KTo 3TO U B YEM pasHuLa.

e Project Manager u Product Manager-—-KTo 3T0 1 B YeM pa3HuLia.

o [poBepKa XXM3HeCNoCO6HOCTM NpoeKTa U NPOoAYKTa, MpoToTUnuposaHue, R&D, MVP.

MpakTUKyM: pa3paboTka 6usHec-Keica 1 yctaBa NpoekTa.
JeHb 2.
YnpaBneHue cTeiikxongepaMmm npoekTa.

o ipeHTudmnKaums cTeNKxonLepos.
o AHanus cTenkxongepos.
¢ YnpaBrieHne CTeNKxongepamu.

MpakTukyMm: paspaboTka MaTpuLbl CTENKXOIAEPOB, aHaIM3 U NIaHMPOBaHNE BINSAHUA.
YnpaeneHue cogep)XaHneM npoeKTa.

o OxupaHus v TpeboBaHUS CTEMKXONAEPOB, TPaCCUPOBKa U 6anaHCUpoBKa TpeGoBaHMil.
e BuaeHune npoekra.

e Nepapxuyeckas cTpykTypa pa6ot (UCP).

o B3KJIOr, €ro rpyMUHI U NpuopuTesauus.

MpakTuKyMm: paspaboTka BUAEHUA NPoeKTa; pa3paboTka VCP; cocTaBneHue 1 npuopuTesauma 6aknora.

YnpaeneHue pacnucaHmemM (Cpokamm) npoekKTa.
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o OLeHKa pecypcoB, AIMTENBHOCTU 1 MOCNEeA0BaTENbHOCTH OMnepaLuii.

e MoCTpOEHMWe U aHanM3 ceTeBOM Anarpammbl, KPUTUYECKUI MyTb, paboTa C pe3epBamu.
¢ MnaHvpoBaHue nTepaumii (Agile).

e YTO0 AenaTb, eCnn He yCreBaellb, CMOCo6bl COKPALLEHUs pacnucaHus.

MpaKTUKYM: MOCTPOEHNE U ONTUMU3ALIMS CETEBOW ANarpaMMbl.
OeHb 3.
YnpaBneHue cTOUMOCTbIO NpOEKTa.

e Kak OLeHUTb 1 CniaHMpoBaTh BI0AXKET NPoeKTa.

e Cnoco6bl onTUMMU3aLmmK 6roaKeTa NPoeKTa.

e YTO fenatb Npu BbIXoAe 3a paMKu 6rOA)KETa, paboTa C pesepBamu.
e JKOHOMMKA MPOEKTa.

e Sunk costs n Pet Projects.

MpaKTUKYM: Keic No onTMMK3aLum 6rokKeTa.
YnpaBneHue KOMaHAO0M NpoeKTa.

e YMpaBAstoLWmnin KOMUTET NpoeKTa.

e Ponu B UT-npoekTe.

e MaTpuLa OTBETCTBEHHOCTH.

e Pa6oTa c yaaneHHbIMU KOMaHAaMMm.

e Pa6oTa B MeXAyHapoAHbIX NPOeKTax.

e BcTpeun n cTeHpaansl.

e HeMHOro ncuxonoruv v KOHMAMKTONOrMK.

nPaKTVIKaZ pa3pa60TKa MaTpuubl OTBETCTBEHHOCTH, Kencbl No KOHCbJ'IVIKTOJ'IOFVIVI, Kemncbl No MeXAyHapoAHbIM MNPOeKTaMm, Kencbl No
yoaneHHbIM KOMaHaaM.

YnpaeneHne KOMMYHUKaLUSIMU NPOEKTa.

o Kak v 3a4eM ynpaBnsitb KOMMYHUKaLUSAMWN.

e Buabl KOMMYHUKaLMWN.

o KoHpurypaums npoekra.

o NT-MHCTPYMEHTbI ANs yNpaBieHnsa NpoeKkTamMu.

MpakTuKa: cocTaBieHne naaHa KOMMYHUKaLWNA.
[eHb 4.
YnpaBneHue Ka4yecTBOM B NPoeKTe.

o Kak 1 3auem ynpaenATb Ka4eCTBOM.
o Kakue WHCTPYMEHTbI UICNOJ/Ib30BaTb.

MpaKTMKyM: NnaHMpoBaHuWe yrpaB/eHnsi KAYeCTBOM B CBOEM MPOEKTE.
YnpaBneHue puckaMmu NpoeKTa.

o Kak v 3aueM ynpasisiTb puckamu.
o [lonoXuTenbHblE PUCKM.

o Puckn UT-npoekToB.

e HbopmupoBaHue 1 ackanauus.
e YnpaBneHue puckamm u Agile.

o [peaynpexaeHne puckoB.

MpakTuKyM: paspaboTka peecTpa pUCKOB, NiaHMpOBaHMe pearmpoBaHunsi Ha PUCKM.
YnpaeneHue noctaBkaMm B NpoekTe.

o [MokynaTb UM NponssBoanTbL?

e [oa6op NOCTaBLLMKOB U MOAPSLUYMKOB.

o TUNbl KOHTPAKTOB MPUY PasHbIX XXM3HEHHbIX LMKIax NpoekTa.
o [loroBopHasi paboTa.

MpakTUKyM: BbI6Op Haunyyllein Mogenn KOHTpaKTa Ans npoekTa.
AeHb 5.

MOHMTOPUHI U KOHTPOJIb NPOeKTa.
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o /IHCTPYMEHTbI MOHUTOPUHIa U KOHTPONA.

e Ba30BbIN 1 TEKYLUMI NNaHbl NPOeKTa.

¢ YnpaBfieHVe UBMEHEHUAMM.

o [peaynpexparoLine n KoppekTupyrowme AencTBus.
e MeToz 0CBOEHHOro o6bemMa.

e Burndown Chart (guarpamma cropaHusi).

o 3akpbiTune dhas/utepaumi.

e PeTpocnekTuBbl.

MpaKTUKYM: MOHUTOPUHT U KOHTPOJIb NPOEKTa, MPUHATUE PeLLeHU.
3aKpbiTHe NpoeKTa.

e YTO HY)XHO He 3a6bITb NPY 3aKPbITUN.
e OLEeHKa yCrneLHOCTU NPoeKTa.

o /3Bre4yeHHble YPOKMU.

o [TononHeHne 6a3bl 3HAHWUW.

e “BeyepurHKa C WaMnaHcKuMm”.

MpaKTMKyM: NnaHMpoBaHWe 3aKpbITUS MPOeKTa.
YnpaBneHue NpoeKTamMu B MacluTabe opraHu3auum.

e porpamMmbl 1 NopTdeny NPOeKToB.

o [MpoekTHbI oduc n KCYTI.

e NHdopmaLmoHHas cucTeMa yrnpaBneHus npoekTamu.
e Borpocbl 1 0TBETbI MO yrpaBieHWto NpoeKTaMu.

MpakTUKyM: oLieHKa Heo6x0AMMOCTM NpoekTHoro oduca, KCYM 1 UCYT B cBOEN KOMMNaHUW.
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