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YnpaBneHne npon3BoACTBEHHbIMU CUCTEMAMMU: OT 3anyckKa o
pasBUTUSA

OcHoBHOW 3afayel Kypca ABAseTCA akTyanusauus 3HaHWin No BCeM BUAAM NIaHNpoBaHusA B Lensix ahdeKTUBHOM opraHnsauum
nponsBoAacTBa. Kypc nossonseT chopMmpoBaTb CUCTEMHbIE 3HaHUS MO crioco6am, Buaam 1 MeToAam MiaHMpoBaHus
npoussoAcTBa. byaeT noneseH Kak MMeoLWMUM OMbIT COTPYAHUKAM NPOU3BOACTBEHHbIX NoApasAeneHnin KOMMaHui,
3aHMMaloLLMXCS OpraHn3aLmen NpoM3BoOACTBA, TaK U TEM, KTO TONIbKO €LLE CobMpaeTcs crneumanusnpoBaTtbes B npodeccusx
chepbl opraHusaLum NpoM3BoOACTBa.

[arta npoBegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanuukaumm

®dopmart obyueHus: [1HeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6ypr, yn. MeTponaesnoBckas, a. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
[ins yyacTHMKOB NpefyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

J[IOKYMEHT No OKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina Koro npegHasHayeH

[MpeKTopoB Mo NPOU3BOACTBY, CNeLMaMCTOB NIaHOBbIX OTAENOB, COTPYAHUKOB NPOU3BOACTBEHHO-ANCTIETYEPCKMX GIOPO, BNadenblLieB
Marsoro v cpegHero 6UsHeca NpoM3BOACTBEHHOMO XapaKTepa, PyKOBOAWUTESel NMPOEKTOB M MPOrpamMM NpPOU3BOACTBEHHOIO HarnpaeieHus,
1 TeX, KTO XO4YeT 0CBOUTL Npodeccuio cneupanmcTa no niaHpoBaHuto NPOM3BOACTBEHHbIX NMPOLIECCOB UK KOHTPOSIA 3a
NPOM3BOACTBOM.

Lienb o6y4yeHus

CDOpMVIpOBaHMe CprKTypVIpOBaHHOVI CUCTEMbI 3HaHUIN No cTpaTermn4yeckomMy, TakKTu4eCKomMy u onepaumMoHHOMY njiaHMpoBaHUIO
Nnpon3BOACTBEHHbIX MPOLeCCOoB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHUs yHaCTHUKM:

e [pMOGPETYT 3HaHWSA, yMEHWS U HaBbIKK B 06/1aCTU NJIaHMPOBaHNA NPOVW3BOACTBA Ha NPEeANpPUATUN.

o CaMoCTOATeNIbHO CMOIYT aHaNn3MpoBaTb COCTaB/IEHHbIE MPOM3BOACTBEHHbIE MNJ1aHbl N0 BCEM KPUTEPUAM M MoKasaTensam
3@ deKTMBHOCTH.

e Hayuatcs peluaTb 3aia4u NiaHMpoBaHUa NPOU3BOACTBA.

¢ [pMOGPETYT 3HaHNA NO OCHOBaM aBTOMaTW3aL W NnaHWpOoBaHWs NMPOM3BOACTBA M COrlacoBaHNsA NPOVM3BOACTBEHHbIX MJ1AHOB C
6u3Hec-NNaHamMun NpeanpuATUS.
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o [0 OKOHYaHMIO Kypca cnywaTeny 6yayT o6nafaatb CUCTEMHBIMU KOMMAEKCHbIMU HaBblKaMy hOPMUPOBaHUS MN1aHOB
NpoOu3BOACTBA Ha BCEX YPOBHAX C NMPUMeHeHUeM 3 dEKTUBHbIX METOANK Pa3BUTUS NPEANPUHUMATENBCKOrO MbILLIEHMS.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AHTUKPU3NCHOE ynpaBneHue.

o KoHTeKCT usMmeHeHunn. Matpuua nsmexenmin. VUCA-mup.
e BMopanbHbI NOAX0A K-ynpaBneHno NponsBoACTBEHHbIMU CUCTEMAMMU.

MpaKTMKyM: AMarHoCcTHUKa NpoLLecCoB YYaCTHUKOB Kypca.
DYHKUUN MeHe)KMeHTa.

o XpOHONOrMA pasB1MTUA MEHe)KMeEHTA.

o OCHOBHblE (DYHKLIMN MEHEKMEHTA.

o OCHOBHbI€e 3afa4n MeHeg)KMeHTa Ha-NMPON3BOACTBE.
o Jlngepcknin noTeHumarn.

MpaKTMKyM: oLleHKa KOMNEeTEeHLMii y4aCTHUKOB Kypca.
CTpaTeruyeckoe ynpaeieHue NpousBoACTBEHHbIMU CUCTEMAMMU.

e YpOBHMU cTparermm.
o CTpaTeruyeckas kapTa.
e OnepauuoHHasi cTpaTerus.

MpakTukym: hopMupoBaHue cTpaTernyeckoi KapTbl cy4acTHMKaMu B-popmare rpynnoBoii paboTbl.
YnpaBneHne NpousBoACTBEHHbIMM 613HeC-NpoLeccamm.

e Mogesnb KOMMeTeHLnn AupeKTopa No-NponM3BOACTBY.

e KrtoueBble NpUHLMMbI NPOLECCHOMO NoaxoAa.

¢ YpPOBHM 3penocTn 6U3HEC-NPOLLECCOB.

 [Ipepnocbinky aBTOMaTM3aLMmn NPOLECCOB: LieNin U-3afa4n, PUCKHU, CITIOXHOCTHU, BO3SMOXHOCTMU.
o XKU3HEHHbI LMKN NpoekTa TpaHchopMaLmMm NpoLLecCoB NMPOU3BOACTBA.

o MpuHUmMn 6epexxnueoro npounssoacTaa. Linkn PDCA.

MpakKTuKyM: onpeaeneHue NOTpe6HOCTH B-TpaHChOpMaLUK.
MogaenupoBaHue NpoU3BOACTBEHHbIX NPOLLECCOB.

o [1pON3BOACTBEHHbIE CUCTEMDI.

o YpOBHM AeTanusayuu.

e HoTauumn MmogenupoBaHus.

o MNokasaTtenu ahPeKTUBHOCTU NPOLIECCOB U-TPON3BOACTBEHHbIX 6JIOKOB.

o VNHCTPYMEHTbI aHanusa npoLueccos: gmarpaMmma Mcukasbl, 7-BMA0B NOTEPb, MaTpyLa KOMMYHUKaLUNRA, 5-novyemy.

npaKTVIKyMZ mMozaenupoeaHue npoleccoB y4aCTHUKOB Kypca.
anaBneHMe UCMNOJIHEHUEM (LI,VIKH ANnA BHeapeHuA BT1poOU3BoACTBEeHHble CUCTEMDI, CKBO3HOM I'IOAXOA).

e [locTaHOBKa Lenen.

o JlopoxkHas kapTa.

e KaneHpapHo ceTeBoOe NiaHMpoBaHue.

e CncTema BHYTPEHHUX U-BHELLHUX KOMMYHUKaLWIA: perfnaMeHT CoBeLLLaHni.

MpakTuKyMm: paspaboTka cTaHAapTa ynpaBneHus, afanTauma LUKIa ynpasneHus UCMOoTHEHNEM.
®DyHKLMA MOHUTOPUHIA U-KOHTPONSI.

e CopepxaHue pabor.
e MpoV3BOACTBEHHOE pacnucaHme.
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e MeToa KpMTUYECKOTO MyTHU.
¢ YnpaBfieHne KayecTBOM.

e YnpaBreHune pecypcamu.

e YripaBfieHne puckamu.

e PeecTp MeTpuK.

MpakTuKyMm: paspaboTka peecTpa METPUK AN1S AUArHOCTUKN M-MOHUTOPUHIa NPOLLECCOB YYaCTHUKOB Kypca.
ConpoTuUBneHne COTPYAHNKOB (NMUHEHHbIX CNeLuanncToB).

e TpygoBow npouecc.
e COMpoTUBNEHNE NPU BHEAPEHUN USMEHEHUIA.

npaKTVIKyMI OTpaﬁOTKa WHCTPYMEHTOB NOBbILLUEeHUA NNOAJIbHOCTU U-BOBJIEYEHHOCTH JIMHENHbIX CNeLUaIuCTOB TEXHNYECKUX
cneuunanbHocTel.

CTaHAapTHble onepaLyoHHble NpoLeaypbl.

¢ KapTupoBaHue npolecca.

e 6-curma.

e OTyeT popmata A3.

o Teopusi OrpaHUYEHNsI CUCTEM.

MpaKTuKyMm: popMupoBaHme 6MGAUOTEKMN NYULLIMX NPAKTUK NO-TIPOAEHHOMY KypCy.

[lpenogaBaTenu

LUMLLUKWNHA NpnHa CepreeBHa

yl'lpaBﬂeHHeCKVIIZ KOHCaNTWHr: lean management, project management, assessment.
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