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MpakTuKym no undpoBon TpaHchopMaLmMmn N aBToMaTU3aLnu:

MHTEHCUBHbIN KYPC MO CKBO3HOMY MPOEKTUPOBAHMUIO

MporpamMma Ansi pyKoBOAUTENEN, OTBEYAOLMX 3a LMPPOBY TpaHchopMaLmio. YYacTHUKU NosydaT npakTUYeckue MHCTPYMEHTbI
LN 3anycka v ynpasneHus TpaHchopMaLMOHHbIMU MPOEKTaMu: OT CTpaTerum 1 Bbi6opa NpoLLeCCOB AN aBToMaTU3auum 4o
paboTbl C KOMaHAaMM, pUCKaMmn U MeTpuKaMmn aHeKTUBHOCTU. MHTEHCUBHbIN KYPC OCHOBAH Ha peabHbIX Keiicax U noMoraeT
cpasy NpUMeHATb NoJslyYeHHble 3HaHUA Ha NpaKTUKe.

Jata nposepeHusn: 7 -8 anpensa 2026 ¢ 10:00 go 17:30
ApTukyn: MC28421

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTtus: 45 000 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT no OKOHYaHuM obydyeHus: CnyliaTtenu, yCrneLwHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6bydYeHus, MosydaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B 06beme 16 yacos.

Ilna koro npegHasHa4veH

Pykosogutenen NT-npoekToB, pykoBoauTtenen UT-nogpasgeneHui; cneumanncTos, NAaHUPYOLWUX NOBbILLEHWE UK Nepexon U3
onepaLnoHHON B NPOEKTHYIO lesiTeNbHOCTb; PyKOBOAUTENEN NTHO6bIX YPOBHEN Ansl NOrpyeHusi B dyHkuuto UT n 0co6eHHOCTM NPOeKToB
aBToMaTusauuv n LndpoBoi TpaHchopmaLmm.

Lienb o6y4yeHus

OcBOWTb MOAXOAbI K CTPaTErMYeCcKoMy YNpaB/eHUIO NMPOeKTaMu LMppoBoii TpaHchopmaLmm — oT BbiGopa NpPOLECCOB U MOCTAaHOBKM
Lenein Ao peanusauum, oueHKN 3GHEeKTUBHOCTM U yNpaBNeHUs pUCKaMm.

OCO6EHHOCTU NPOrpaMmbl

JlononHutenbHo:
Yek-nucTbl:

e Yek-nnCT oueHKU NpoLLeccoB A1 aBToMaTusaLumu.
e Yek-nucT Bbibopa UT-peLueHnsa nog 3agaum 6msHeca.
e Yek-nnCT No ynpasfieHnto puckamm B npoekrax LT.

MaMATKKU 1 WabnoHbI:

e LllabnoH cTpaterun BHegpeHus UN.

¢ MamATka no noctaHoBke Lenei (CJM, KPI) ons npoekToB TpaHchopmaLum.

o noccapwuii kntoyeBbix TepMUHOB (LIT, aBTomaTu3aums, Agile, RPA, BPMN).

e Mop6opka peKoMeHA0BaHHON NUTEPaTypbI: CNUCOK KHOYEBbIX KHUM U CTaTel OT 3KCrnepTa Mo YNpaB/IEHUIO U3BMEHEHUSAMMY,
unbposolt TpaHchopmauumm u Agile.
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dopmart obyueHus:

o Jlekuuu-guanory, BOpKLLOMbI, FPyrnnoBble AUCKYCCUMU U pa36bop KercoB.

e lMporpamMma nocTpoeHa no NPUHLMMNY CTpaTernyeckon CeCCum, rae 3HaunTeNbHasi YacTb BPEMEHU OTBOAUTCS Ha NPaKTUYECKYHO
0TPaBOTKY MHCTPYMEHTOB. CrywaTenv 6yayT NpUMEHATb MoNyYeHHble 3HaHUA B CMOAESIMPOBaHHbIX CUTYaLMAX U Ha NpUMepax
CBOMX KOMMaHWi1, paspabaTbiBasi NPOTOTUNMbI PELLEHWI ANs peanbHbix 3aga4 uudposoi TpaHchopMaumu.

PesynbTaT 06y4YeHus

Mocne NpoxoXAeHus 06yyeHns cnywaTenu CMoryT:

e PaspaboTaTb M MHULMMPOBATb NPOEKT LMppPOBOI TpaHCHOPMALIMK: MPOBOANTL ayAUT U BbIBUPaTb MPUOPUTETHbBIE NPOLECCHI ANA
aBTOMaTU3aLMKM B CBOEN KOMMaHUK, hopMynupoBaTh naMepumbile Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOEKTa C yYeToM
YXM3HEHHOro umkna LT.

e YnpaBnATb peanusauueit U puckaMu: NpUMeHsTb rnbkue (Agile) u ruépuaHble nogxonbl K ynpaBneHuto npoektamu, 3QdeKTUBHO
BbISIBAATb U MUHUMU3WUPOBATb KIHOUYEBbLIE PUCKU (CTPaTErMyeckune, onepaLMoHHbIe, YeIOBEYECKUE), UCMOMNb3Ys MHCTPYMEHTbI
NMUNOTHOIo BHeAPEHUA U MO3TaNHOro 3anycka.

e 06ecneuynuTb BHeApeHUe U YCTOMYUBOCTb U3MEHEHUIA: NCMOJIb30BaTb KOHKPETHbIE MHCTPYMEHTbI Aj151 paboTbl C CONPOTUBIIEHNEM
KOMaHJbl, BOB/IEYEHNUA COTPYAHUKOB M GOPMUPOBAHUSI KOPNIOPATUBHOW KYJbTYpbl, FOTOBOM K MOCTOSIHHbIM U3MEHEHUSIM U
UHHOBaALUUAM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

0Oco6eHHOCTU ynpaBneHUs npoekTamu Ludpoeoit TpaHchopmaLuu.
Yr0 Takoe uudpoBasa TpaHchopmMaLus Ha camom gene?

o Pa36op TEPMUHOMOINMM: YeM TPaHCHOpPMaLMsa OTIMYaeTCs OT aBTOMaTM3aummn 1 LubpoBusauuu.
e LIT KaK n3MeHeHue 6u3Hec-Mofenu, NpoayKTa, KIIMEHTCKOrO OMbITa U ONepaLyoHHON AesiTeNbHOCTY.

CTtpaTterus u nuaepcTeo B npoekTax LIT.

e CBs3b nHnumnatme LT co CTpaTeFVIeVI KoMnaHuu. Muccusa n BueHne Kak agsuratenmu TpaHCCbOpMaLl,VIVI.
. KpMTM‘-IECKaﬂ ponb TON-MEeHeAXXMeHTa N CMOHCOopPa NpoeKTa. CospgaHue Koanuumm e fUHOMbILLNEHHUKOB.
e PaboTac conpoTuBneHneM UaMeHeHnAM: Kak BoBJ1ieKaTb COTPYAHUKOB N MEHATb KOPNOPAaTUBHYIO KyNbTypy.

LLenu u rpaHuLbl aBTOMaTU3ALUN.

e Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHegpeHue ERP/CRM-cuctem, paspaboTka CKpUMNTOB, MalLMHHOE
obyyeHue Ana onTMMM3aLmu.

e YeTKuMe Lenn: CHMKEHNE onepaLoHHbIX U3fepXXekK, yBeNM4eHne CKOPOCTH, UCKOYEHME OLLIMBOK, MOBbILLIEHME NMPO3PaYHOCTHU.

e KpuTepuu Bbibopa npouecca sl aBTOMaTu3auum: o6beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

MnaHupoBaHue u aHanus.

o DyHAaMeHTanbHbIV 3Tan: kapTorpaduposaHme npoueccos (BPMN 2.0). Mny6okuii aHanus «kak ectb» (As-Is).
o BblisIBIEHME «y3KMX MECT» U pacyeT LieNieBbix nokasaTtenei apdexktuBHocTn (KPI) nocne aBToMatusauum.

OcobeHHOCTH ynpaesieHua NnpoeKkTamMum n YKU3HEHHDbIN LK.

o [Moyemy knaccuueckuii Waterfall (kackagHas Mmogenb) He pa6oTaeT ansa LUT.

o MNpuMeHeHue rnbkux (Agile) n rubpuaHbix MeTofonornii. UTepaTtuBHbIi Nogxol v pa6oTa c rmnoTesamu.

o XKn3HeHHbIN Unkn npoekTa LIT: oT noucka naen u akcnepumerTos (PoC, MVP) fo MacluTabupoBaHWs ¥ HEMPEPbIBHOIO YIyULIEHHS.
e Ponb DevOps v Bnagenbua npoayKTa B TaKMUX NPOEKTaXx.

OueHka 3¢ PeKTUBHOCTU U PUCKMU.

e MeTpuku ycrexa: He Tonbko ROI, Ho 1 Time-to-Market, nosinbHocTb knneHToB (NPS), 4oNA pbiHKa, CKOPOCTb 06YYeHMs.
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o KntoueBble pUCKU: CTpaTernyeckue (He yraganu c runoTesoin), onepauuoHHble (He CnpaBuIMCh C MaclUTabpoBaHWEM), YenoBeYeckne
(KynbTypHOE COMpOTUBIIEHME).

o VIHCTpYMEHTbI ynpaBfieHnss puckamu A BbICOKOHeONpeaeneHHo cpedbl.

o MeToAb! CHUXXEHUA PUCKOB: NUMOTHOE BHeApPeHWe, MO3TanHbIi 3anyck, akTMBHOE BOB/eYeHue 6U3HEC-NONb30BaTeNeil Ha aTane
TeCTUPOBaHuS.

[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NPaKTMK B-0611acTh MPOLECCHOro M-NPOEKTHOro ynpasneHus, HR-6M3Hec-napTHep, pasapaboTyvK MHTeNNeKTyaslbHbIX MPOAYKTOB.
MNpenopasatenb MBA. Executive koyy. ABTOp KHUT. KOHCY/IbTaHT N0 BHEAPEHWUIO MPOEKTHOMO ynpasieHns Ha nponssoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKkonax (MockBa, CaHKT-TeTep6ypr).

17 net ynpaeJieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BeptoneTtbl Poccum, KoHuepH KanawHukos, Anmas-AnTein, PX], BaHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU nepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLUNM).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkalmm B ynpasneH1e U oLeHKy
nepcoHasna nokosieHns Y, ynpaBnieHne npoekTamu ()KecTkue U rnbkne MeTof0s10rMm), B3aMMoencTBIe ¢ nokoneHusamu X,Y,Z, obyyeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbIA UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAMTENS.

ABTOp 1 MJH 3H. ans: «<KoMMepueckun aupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHune «YnpasneHune co6bITOM» U Np.

ABTOp KHUr: «OCcO3HaTbCS B TOsMNE: MapadoH No LIEHHOCTSIM», «9 € NMOIOBMHON HefAeNb B YepenHow Kopobke. PassuTue
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusmnc». «<HR-xaku: ynpaBneHue, oLueHka, pa3suTue» u ap.

ABTOp NoAX0A0B ynpaeneHust komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrnpaBieHns MbilneHneM»; 4Apa-Matrix; knaccubukaums
KOpnopaTUBHOIO CKercuca.

MPEMOLOABATE/Ib

ABTOp CUCTEeMbI OLiEHKM NepcoHana Ha 6a3e MaTpuubl KoMneTeHuui no 18 cneyunanbHocTamM — ASSESSMENT MATRIX (MaTtpuua
KOMMeTeHLU).

Cnukep KoHdepeHLuit No Temam: agile B ynpaBneHun npoektamm 1 npoLeccamm, BHeapeHne reimumbukanmm B ynpaBineH1e n OLEHKY
nepcoHasna nokosieHus Y, ynpaBrieHne npoekTamu (JKecTkme v rnbkue MeTof0/10rum), B3aumogencTame ¢ nokonenusimu X,Y,Z, obyyeHue n
pa3BuUTUE NepCOHasa, SMOLMOHAbHbIA UHTENNEKT, yrpaBieHne NoTEHLUANOM PyKOBOAUTENS.

ABTOp T MIH 3H. ans: «<KKommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune co6bIToOM» U np.

ABTOp KHUT: «OCO3HATbLCA B ToJMe: MapadhoH Mo LIeHHOCTAMY, «9 € NONOBMHOMN HefleNb B YepernHoii Kopobke. PasBuTune
npodeccuoHanbHbIx KOMMNETEHUMI», «Self-management B kpusunc». «<HR-xaku: ynpaBneHue, oLeHka, pa3suTue» u ap.

ABTOp NoAXof0B yrpaBneHus KomaHgamum — «KCYM: kopnopaTyMBHasa cuctemMa ynpasneHust MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpropaTUBHOro cKencuca.
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