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YnpaBneHnue uuppoBomn TpaHchopmMaLmnen n aBTomaTmsanmen
npoLeccoB

MporpamMma Ansi pyKoBOAUTENEN, OTBEYAOLMX 3a LMPPOBY TpaHchopMaLmio. YYacTHUKU NosydaT npakTUYeckue MHCTPYMEHTbI
LN 3anycka v ynpasneHus TpaHchopMaLMOHHbIMU MPOEKTaMu: OT CTpaTerum 1 Bbi6opa NpoLLeCCOB AN aBToMaTU3auum 4o
paboTbl C KOMaHAaMK, pUcCKaMmn U MeTprkaMmn ahheKTUBHOCTH. Kypc OCHOBaH Ha peasibHbiX Kecax U MoMoraeT cpasy NpUMEHATb
nosyyeHHble 3HAHUSA Ha MpaKTUKe.

Jarta npoBegenus: 3 -4 depans 2026 ¢ 10:00 go 17:30
ApTukyn: MC28420

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 45 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B o6beme 16 yacos.

Ilna koro npegHasHaveH

Pykosogutenen NT-npoekToB, pykoBoguTtenen UT-nogpasgeneHui; cneymanncTos, NAaHUPYIOLWUX NOBbILLEHWE UK Nepexo U3
onepaLnoHHON B NPOEKTHYIO iesiTeNbHOCTb; PyKOBOAUTENEN NT06bIX YPOBHEN ANsl NOrpy>eHust B dyHkuuto UT n oco6eHHOCTM NMPOeKTOB
aBTOMaTu3auumn 1 uMdpoBon TpaHcHopmaLmu.

Llenb oby4yeHus

OcBOMTb NOAXOAbI K CTpaTErMyeckomy yrnpasneHuto npoekTamMu unudpoBoi TpaHchopMaLmum — oT Bbi6opa NPOLECCOB M MOCTaHOBKMU
Lenev oo peanusaumm, oLeHKN ahpdEeKTUBHOCTM U YNIPaBNEHNS PUCKAMMU.

Oco6eHHOCTH NporpaMmmsil

JlononHuTenbHo:
Yek-nucTbl:

e Yek-NUCT OLEHKN NPOLIECCOB ANA aBTOMaTM3aLnu.
e Yek-nucT Bblbopa UT-pelueHnsa nog 3agaum 6msHeca.
e Yek-nnCT No ynpasfieHuto puckamm B npoekrax LiT.

MaMATKKU 1 WabnoHbI:

e LllabnoH cTpaterun BHegpeHus UU.
o MamATka no noctaHoske Lenei (CJM, KPI) ons npoekToB TpaHchopmaLum.
o noccapwuii kntoyeBbix TepMuHOB (LIT, aBTomaTu3aums, Agile, RPA, BPMN).

CtpaHuua: 113 3
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Moa6opka peKOMeHAOBaHHOIN IUTEPATYPbI:-CMUCOK KITFOYEBBIX KHUM M CTaTel 0T 9KcnepTa No YNpaBieHUIo M3MeHeHUs MU, UndpoBoi
TpaHchopmaumu u Agile.
®dopmart obyueHus:

e JleKuuu-gnanory, BOpPKLIOMbI, FpynnoBble AUCKYCCUK U pa36bop Kencos.

¢ [lporpamMma NoCcTpoeHa Mo NPUHLMMY CTPATErMYeCKon CECCUM, FAe 3HaYUTENbHasA YaCTb BPEMEHM OTBOANTCS Ha NPaKTUYECKyto
0TPabOTKY MHCTPYMEHTOB. CrywaTtenu 6yayT NpUMEHATb NoNyYeHHble 3HaHUA B CMOAENIMPOBaHHbIX CUTYaLMAX U Ha MpUMepax
CBOMX KOMMaHWi, paspabaTbiBas NPOTOTUNMbI PELIEHWI AN peanbHbIX 3a4ay LMdpoBoi TpaHchopMaumu.

Mocne NpoxoXXAeHus Kypca ciyluaTenm cCMoryT:

o Paspa6oTaTb U MHULMUPOBATb NPOEKT LU poBoii TpaHchOpMaLMK:-NPOBOANTL ayAUT U BbIGUPaTb NPUOPUTETHbIE NPOLiECChl AlA
aBTOMaTU3aLMKM B CBOEN KOMMaHuK, hopmynupoBats namepumbile Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOeKTa C yYeToM
XU3HEHHOro uukna UT.

¢ YnpaenaTb peanusaumeil U puckaMu:-npuMeHaTb rmnékue (Agile) n rubpmaHble nogxoabl K ynpaBneHuto npoektaMu, ahdeKTMBHO
BbISIBAIATb U MUHUMU3MPOBATb KIHOYEBbLIE PUCKU (CTPaTErMyeckume, onepaLMoHHbIe, YeIOBEYECKUE), UCMOMb3Ys UHCTPYMEHTbI
NUIOTHOIO BHEAPEHUs U MO3TaMNHOro 3anycka.

e O6ecneunTb BHeApPeHUe U YCTONYMBOCTb U3MEHEHMIA:-MCNONb30BaTb KOHKPETHbIE MHCTPYMEHTbI A/1A paboTbl C CONPOTUBNEHNEM
KOMaHJbl, BOB/IEYEHNUS COTPYAHUKOB M GOPMUPOBAHUSI KOPNIOPATUBHOW KYJbTYpbl, FOTOBOM K MOCTOSIHHBIM U3MEHEHUSIM U
MHHOBaLUAM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

Oco6eHHOCTM ynpaBsieHUs NpoeKTaMu Ludpoeoi TpaHchopmaLum.
YTto Takoe uupposas TpaHchopmaLus Ha camoM fiene?

. Pa36op TEPMUHOJIOTUU: HeM TpaHCd)OpMaLJ,MH OTNn4yaeTca oT aBToOMaTU3auunn n umcbposmaumm.
o LIT kak nsmeHeHve 6U3Hec-Mofeny, NPOAYKTA, KIIMEHTCKOro onbiTa 1 OﬂepaLlMOHHOVI AEeATENIbHOCTU.

CrtpaTterus u nuaepcTeo B npoekTax LIT.

e CBA3b UHMUMATUB L|T co cTpaTerneit KomnaHuu. Muccus u BUAEHUe Kak ABuraTtenin TpaHchopmaumu.
o KpuTuyeckas posb Ton-MeHe[XXMeHTa U crioHcopa npoekTa. Co3faHne Koanuumm e AUHOMbILLIEHHUKOB.
e Pa6oTa c CONpoTUBNIEHNEM UBMEHEHWSIM: KaK BOBJIEKATb COTPYAHUKOB U MEHSITb KOPNOPaTUBHYIO KYNbTYpY.

LLenu 1 rpaHuLbl aBTOMaTU3aLuK.

o Tunbl NpoekToB aBTOMaTu3auum: RPA (Robotic Process Automation), BHeapeHne ERP/CRM-cucTeMm, paspaboTka CKpUMTOB, MaLLUHHOE
obyyeHue Ana onTMMM3aLmu.

o YeTKuMe Lenu: CHMKEHWE onepaLoHHbIX U3fiepyKeK, yBENMYEHNE CKOPOCTH, UCKHOYEHME OLLUMBOK, MOBbILLIEHWE NPO3PaYHOCTU.

e KpuTepuu Bbibopa npouecca Ansi aBTOMaTu3auum: o6beM, PyTUHHOCTb, CTaHAapTHOCTb NpaBu.

MnaHnpoBaHue u aHanus.

o OyHaaMeHTanbHbIV 3Tan: kaptorpadupoaHme npouecco (BPMN 2.0). Mny6okuii aHanus «kak ectb» (As-Is).
o BbiiBNIEHME «y3KUX MECT» 1 pacyeT LiesieBbix NokasaTenei apdekTneHocTu (KPI) nocne aBTomaTuU3aumuu.

OcobeHHOCTH ynpaenieHua NnpoeKkTtamMmu n YKU3HEHHDbIN LUK,

¢ Moyemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gns LT.

o MNpuMeHeHue rnbkux (Agile) n rubpuaHbix MeTogonornii. UTepatueBHbIi Nogxod v pa6oTa Cc runoTesamu.

o YKU3HEHHbI uMKn npoekTa LIT: oT noncka uaeu n akcnepumeHToB (PoC, MVP) fo MacliTabypoBaHWs U HEMPEPbIBHOMO YITyYLLEHWS.
e Ponb DevOps v Bnagenbua npoaykTa B TakKMUX NPOEKTaXx.

OueHka 3¢(peKTUBHOCTHU U PUCKM.

e MeTpuku ycriexa: He Tonbko ROI, Ho 1 Time-to-Market, nosinbHocTb knneHToB (NPS), 4oNA pbiHKA, CKOPOCTb 06YYeHMs.

o KntoueBble pUCKU: CTpaTernyeckue (He yraganu c runoTesoi), onepauuoHHble (He CpaBUIIMCh C MacluTabupoBaHWEM), YENOBEYECKUE
(KynbTypHOE CONPOTUBIIEHNE).

e VIHCTPYMEHTbI yNpaBfeHusi puckamu st BbICOKOHeonpeaeneHHon cpebl.

e MeToAbl CHUXEHWUA PUCKOB: NUIOTHOE BHEAPEHWNE, NO3TANHbIN 3anycK, akTUBHOE BOB/IeYEHNE GU3HEC-NONb30BaTENEN Ha 3Tane
TeCTUpOBaHus.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

LUNLLIKWNHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1acTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOro ynpaBneHusa Ha npouseoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-liKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AnTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cnvkep KoHdepeHuuit No TemaM: agile B ynpaBneHuu npoekTamu 1 npoleccamu, BHegpeHue reiMuduxkaumm B ynpasneHme u oLeHKy
nepcoHasna nokosieHuns Y, ynpaBieHne npoekTamu (JKecTkue U rubékue MeTogosiorum), B3aumMoencTBme ¢ nokoneHusamm X,Y,Z, obydeHue u
pasBWTWE NepcoHana, SMOLMOHaNbHbI UHTENNEKT, yNpaBneHue NoTeHLUanoM pyKoBOAUTENS.

ABTOp 1 MH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «OCcO3HaTbCA B ToMMNe: MapadoH Mo LLEHHOCTSIM», «9 ¢ NMOJIOBUHOMN Hefenb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHgamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHnus MbilwneHnemM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATE/b

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUM).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektamm v npoLeccamu, BHeapeHme reimumbukanmm B ynpaBaeHUe n OLEHKY
nepcoHasna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiIorum), B3auMogencTBme ¢ nokosieHusamn X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MoLUMOHasbHbIA UHTENIEKT, yripaBieHune NoTeHunanoM pykoBoauTens.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSM», «9 ¢ NMONIOBUHOM Hefesb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAXoA0B yrnpaBneHus KomaHgamum — «KCYM: koprnopaTMBHas cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3
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