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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHue CHabXXeHNeM — AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o6aBneHHON LIeHHOCTW Ans noTpebutenei. «<YnpaBneHne CHabXXeHNeM 1 3anacamuv NpeAnpusaTUS» - eAUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
nporpaMMbl CMOTYT CUCTEMATU3NPOBaTb 3HAHWUSA O CHaBXeHUN NPeANpPUATUS U yNipaBlieHUK NOCTaBLLMKaMK, NPUOGPETYT
npaKTUYeckne HaBblkW pacyeTa nokasartenein 3GHOEeKTMBHOCTU U CTpaTernii OLeHKN opraHn3alu paboTbl OTAeNa 3aKyrok, a
TakK>Xe MpoLeccoB yrnpaB/ieHUs 3aKynkaMu 1 3anacamu.

Jata npoeegeHus: 16 - 19 Hoss6psa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30276

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 68 900 py6.

JAns y4acTHUKOB NpefyCMOTPEHO:

MeToAanYeckmii MmaTepuan.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NolyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BeJleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna Koro npegHasHa4veH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAena CHabXeHuUs (3aKymnok), CrieLuanmMcToB Mo 3aKyrnkaM, MeHeapKepoB Mo
3aKynkam, pyKOBOAWTENeN 1 CneumanucToB NoapasaeneHuii NpeanpuaTuii, UMeroLLmMx TeCHoe B3auMOLEeNCTBUE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUCTWKK, MPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Lienb oby4yeHus

MoBblWweHWe NPodecCUOHaNbHOrO YpOBHS CMELManMCcTOB U PYKOBOAUTENEN CNYXObl CHABXEHWS M 3aKYMOK NPeAnpusTUii B o6nactu
ynpaBJieHu1si 3aKynkamu 1 3anacamMu ToBapHO-MaTepuarsbHbIX LIEHHOCTe. B xoae o6yyeHns yuacTHUKM Kypca chopMupytoT Habop
KOMMeTeHLUMI, no3Bonstowmii ahpdeKTUBHO pellaTb pasfiMuHble 3aauu, BO3HMKAIOLLME B paMKax 3aKyrnoYyHoON fesATeNbHOCTH.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnywaTeny CMOryT:

e 3HATb LieNn, 3a4a4n, OCHOBHbIE NPOLLECCh! U NPUHLMIbI MOCTPOEHUSI OPraHU3aLMOHHOW CTPYKTYPbl yNpaBieHUsi CHaGXXeHUeM v
3aKynKamu, KntoyeBble nokasateny 3GpHEeKTUBHOCTU CHaBXKEHMUS U 3aKYMOK;

e YMeTb BECTM MOWUCK HOBbIX NMOCTABLLMKOB C UCMOJIb30BaHUEM UH(DOPMALIMOHHBIX TEXHONIOMMIA, MPOBOANTL KBaNUdUKaL Mo
NOCTaBLUMKOB, BafeTb METOAMKAMM NPOBEPKU NMOCTaBLLMKOB AJ1A UX NPUBJIEYEHUs K NOCTaBKaM NpoayKLum;

e MOHMMATb LieNn U KPUTEpUM CerMeHTaLum NocTaBLMKOB, BAAETb KPMTEPUAMM OTGOPa M aTanamu NOCTPOEHUs COTPYAHMUYECTBA
C NOCTaBLLYMKaMu;

e yMeTb NPOBOAUTL OLIEHKY MOCTaBLUMKOB MO pe3yfibTaTaM UCMONHEHUS LOTOBOPHbIX 0643aTeNbCTB, BlaAeTb METOLUKOMN U
KpUTEPUAMM OLLEHKM; BECTM pa3paboTKy niaHa MeponpuaTUii B LeNAX yydlleHus nokasaTtenen aesaTeNbHOCTM NOCTaBLUKOB,
OCYLLECTBNATb MOHUTOPUHT €r0 BbINOSHEHUS;
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e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEGHOCTU B KONIMYECTBE TOBApa, NOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPe6HOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOoK, yMeTb MPUMEHSATb KaXAablii U3 HUX AN Bbi6opa
rocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BlafeHUsi NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTa npu BbiGope
NocTaBLLKKa;

e 3HATb NpoLeAypbl 1 onepaLumn B paMKax CHabXeHUs: BefleHWe 3aKa3a Ha NMocTaBKy, OTCNeXMBaHWe NOCTaBOK, MpUeEMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NoHHO paboTh;

e YMETb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMNaThbl, TPOM3BOAMTL pacyeTbl BbIFOLHOCTY CKUMAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafieTb knaccudmkalmeit 3anacoe, 3HaTb NpegHa3HadeHre Kaxoro Buaa 3anacos U Habop NapamMeTpoB, BAMSIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOZEM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble NP YNpaBieHnM TEKYLLUM, CTPaXxoBbIM U APYrMMU BUAAMU
3arnacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUst HOMEHKNATYpoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHSTb Pa3NINYHbIe CTPATErMM U TaKTUKU B XOA€ NEPEroBOpPoOB C NOCTaBLYMKaMM, KOTOPbIE 3HAYUTESNbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, NOHUMAaTb U YMETb NPUMEHSITb APYrMe METOAUKM U UHCTPYMEHTbI, KOTOpble 6yAYT pacCMaTpMBaTbCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHAPbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMS] U NeperoBopbl C NOCTaBLLUKaMM
o [paKTWKyM AN creuumanucTa no 3akynkam

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1
YnpaeneHue cHa6)XeHMeM U 3aKynkamu nNpeAnpuaTUS: opraHusaLusa M onTUMU3aLUsA paboTbl cNy)X6bl CHabXeHus.

e YTO HY)XXHO «CrblllaTb» U «4yBCTBOBATbY», YHTOObI CHabXeHne NpeanpuaTus ctano adhdekTuBHbIM? KntoyeBble hakTopbl U MPUYKHDI
BCeX Npo6sieM B 3aKynKax NpeanpuaTus.

o CHab)XeHune 1 3aKynku: B YeM pasHuLa?

e 3aKyrnKu, Kak OANH U3 rNaBHbIX 3/1IEMEHTOB JIOTMCTUYECKON CUCTEMbI MPeANPUATUS U «<aBaHrapfA» MaTepuanbHOro noToka
npeanpuATUA.

e Llenn, 3agaumn, OCHOBHbIe pe3ynbTaTbl PaboTbl CNyX6bl 3aKyMNOK v CreLuanicTa no 3akynkam.

o OyHKUMKM cneumanucTa no 3akynkam npu paboTe C NocTaBLUMKaMK U BbIMOJTHEHWUM 3aKYMOYHbIX MPOLeAyp.

o DrHaHCOBbIE Y 3KOHOMUYECKUE «pblyarn» CHabxeHus. Kak 3akynku BAWUSAIOT Ha OCHOBHbIE NOKa3aTenu NpeAnpuUsTUs: NpUobib,
peHTabenbHOCTb Npojax n akTueoB? CocTas 3aTpaT, CBA3aHHbIX C 3aKyrnkamu. CyLLHOCTb COBOKYMHOW CTOMMOCTY BNageHus.

o Knaccudukaumsa 3akyrnok no 0Co6eHHOCTSAM OpraHu3aLuy npoLecca v 3aKoHOAaTeNIbHOro PeryimpoBaHus.

o JlorncTnyecknin NoaxoA K ynpasneHuto 3akyrnkamu: 12 «CeKpeTHbIX» MPUHLIMMNOB YCnewHocTH 3akynok oT lOpusa bapHska.

« CxeMa 1 OCHOBHbIe npoLeaypbl npoLecca 3akyrnok npeanpuaTtus. Npumep npowecca n MaTpuLbl pacrnpefenieHnst OTBETCTBEHHOCTU B

npoLecce 3aKymnok.

CTpyKTypa ynpaBfieHUsi CHaGXeHUEM NPeAnpUATUN: NOPAA0K GOPMUPOBaAHNSA, CTPaTENUS, TUMbl OPraHN3aLMOHHBbIX CTPYKTYP,

BHYTPEHHWE 1 BHELLHWE (PaKTopbl BAVAHUS.

o OyHKUMOHanbHaA Mofesb CyX6bl CHabxeHus. MNpenmyLecTBa M HefoCcTaTKN. B Yem kntoyeBble OTIMYMS OT OMepaLMOHHON 1

06bEKTHON MOoAENN?

naBHas npobnema npoLecca 3aKynok, KOTOPYIO OYeHb TSXXKeNI0 YCTpaHUTb. YTo camoe BaXKkHOe B NMpoLiecce 3aKynok?

e Boripocbl B3anMoAencTBusa cnyx6bl CHabXXeHUst Co BCeMU NoApasaefieHnaMnN NpeanpuaTus. Kak opraHnsoBaTb B3anMoAencTBue:
BapuaHTbl U CIOXXHOCTU. MaTpuua B3auMoaencTBus.

e Mogesnb pacnpeaeneHuns 3akyrnok ¢ y4eTOM BSIMAHUS, BOSMOXHOCTEN 1 PUCKOB A5 NPeAnpUATUS.

e CucTema MoTUBaLMKM oTAena 3akynok Ha ocHoBe KPI. PacnpefeneHune nepcoHana ciy>6bl 3aKynoK no KOMNeTeHLMAM W JOSHKHOCTHOWM
«BepTUKanmn».
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«MpeanbHan» Mofenb NOCTPOEHUSA 3aKYNOYHOW AeATENbHOCTU NPeanpuaTus. MyTb, KOTOPbIW XenaTeNbHO NPOWTH, YTOObI 3aKYNKU
CTasn «LeHTPOM MpU6GLIIN» NPeanpuaTHs.

PacnpocTpaHeHHble Npo6neMbl, BO3HUKAIOLLME B MOBCEAHEBHOMN AeATENIbHOCTM CNYX6bl 3aKyMOK: ONMcaHe U KOMMeHTapuu.
3akynku Ha 100%: Ha uTo cneayeT AenaTb YNOP Mpu opraHuM3aLmm 3aKyrnoYHON AeATesIbHOCTU NPeanpuUATHs.

MpakTuKym: «MaTpuLbl B3aMMOLENCTBUS OTAesa 3aKyrnokK C OCHOBHbIMU NoApa3AeNieHUAMUN NPeanpuaTUS: MapKeTUHT, NOrMCTHKa,
npoAaxw, GuHaHcbI».

MpakTuKyMm: «Pas6op cnyx6bl 3aKyrnoK Ballero npeanpuaTUs».

AeHb 2

YnpaeneHue 3aKynkaMu v noctTaBLlUKaMu.

E>xejHeBHble BONPOCHI Npy paboTe ¢ NOCTaBLLMKaMM U yNpaBieHUN 3aKynkamu.

PacnpocTpaHeHHble Npo6nemMbl U KitoueBble GakTopbl, BAUSHOLLME Ha MOBCEAHEBHYO AEATENIbHOCTb CNYXObl 3aKYMNOK: onncaHune u
KOMMeHTapuu.

KaTeropupoBaHue 3aKynok no Tunam ux opraHusawmm.

OcHOBHbIe NoAxoAbl NOCTaBLLMKa NPY B3aMMOOTHOLLEHUAX C NPeAnpuATUEM-3aKyMNLNKOM. YNpaBieHne KOHTakTaMu ¢ nocTaBLUnKamMy,
KaK yrnpaBnsiTb KOHTaKTamMu ¢ nocTasLLmMKamm?

OcHoBHble cnocobbl 3aKyrnok. MeToanyeckasi rpaMoOTHOCTb NMPUY OpraHn3aLmMm Kaxaoro crnocoba 3akynku (3anpoc LeHbl, 3anpoc
NpeasnioXeHus).

Cuctema KputepueB A5 BbiI6opa 1 OLLEHKM NOCTaBLLMKOB. OCHOBHbIE KPUTEPUU, TPUMEHSIEMbIE B POCCUINCKON U MUPOBOM MpaKTUKe.
Mogaenu n MeTofbl OLeHKU 1 Bbi6opa NOCTABLUNKOB A1 KOMMEPYECKUX NPeanpusiTUil; KOMMEHTaApUK U peKOMeHAaLmMm1 no
npuMeHeHuto. CepBUCHI U YEK-NIUCTbI NPOBEPKM NOCTaBLLMKOB.

KoHTpaKT ¢ nocTaBLmKoM. OCHOBHbIE TUMbl KOHTpaKTa. YTo HEO6X0AMMO NPEAYCMOTPETb B KOHTPAKTE Ansl 6051ee Ka4eCTBEHHOMO ero
WCMOJTHEHWNSI CTOPOHAMM.

CucTema TekyLein oLeHKU paboTbl NOCTaBLUMKOB A1 HENMPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbI NOAX0n
n metoauka OTIF. ABTOMaTU3auUnsi CUCTEMbI OLIEHKM NOCTaBLLMKOB: NPUMEP U ONMnCaHue.

LleHoBble cTpaTerum B 3akynkax. Cnoco6bl 3alMTbl OT MOBbILLIEHUS] Kypca BantoTbl 3aKymMKK.

«DyHAAMEHT» CHUXXEHMWS1 pacxofloB B 3akyrkax. Kakue GpakTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKynKu?

LleHoo6pa3oBaHue B 3akynkax. PopMynbHoe LieHoo6pa3oBaHue B 3aKymnkax. [Npumepbl GopMy bl LieHbI.

WNHdopMaLMOHHbIe TEXHOMOMM B 3aKkynkax. CUCcTeMa 3/1eKTPOHHOro JoKyMeHToo60poTa. Camble pacnpocTpaHeHHbIe 3aKyNoYHble
TEXHOJIOMMMN B POCCUMCKON N MUPOBOW NpaKTUKe.

CocTaB faHHbIX U «<MEeXaHU3MOB» AJ11 aBTOMaTU3auun 3akynok. Kak npaBuibHO MHTErpUPOBaThb CyLLLECTBYHOLLME NPOLECCHI 3aKYMOK C
nporpamMMHbIM obecredeHmemM ana nHhopMaunoHHON NoAAEPKKM NPOLECCOB.

WckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorun UM n obwme cepeucel UA. Poccuiickme n 3apy6exHble SRM 1 S2P cuctembl
ANA 3aKyMoK ¢ anemMeHTamu u pyHkumsammu UN. 3anpocbl k W, npumepbl 3anpocoB u pekomeHgauun. LabnoH gnsa paspaboTku
3anpoca kK M. OcHoBHble HanpaBeHusa ucnonb3osaHua MW B 3akynkax. MpenmyLiectsa n HefoCTaTKn ucnonb3osaxHmsa A B
3aKynkax.

MaTtpuua Kpanuua. lNpumMeHeHne MaTpuLbl 4118 KaTeropupoBaHus 3aKyrnok.

KaTeropupoBaHue 3aKyrnok no pacxofam 1 CTeneHu BAUAHUA Ha AeATeIbHOCTb NpeanpuATMA Ha OCHOBe MaTpuubl Kpanuya.
MNHCTpYMEHTbI NaHnpoBaHUS 3aKyrnok: NpocTon noaxon ana 6onee apheKTMBHOro pesynbrara.

CKnaku oT NOCTaBLUMKOB MNpu 3aKynkax. Kak ynpaBnsaTb CKngKamu ans nonyvyeHus BbIrO4HOM CKUAKK. [pakTuyeckne npuemsl.
OTcpouka nnatexa: hopmyna, pacyeT CTOMMOCTU OTCPOYKM, yNpaBfieHUE MOyYeHHbIM pe3ynbTaToM, MPUBSI3Ka OTCPOYKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHOM BbIrOAbl.

Ycnoeusi onnaTbl Npu 3akynkax. OTCpoyka nnaTexa He BCerga BbIrofHa: Kak CBA3aTb OTCPOYKY C LieHOW, 06 beMOM, CKUAKOM U
peHTabenbHOCTbIO. CpaBHEHWE NpeAsIoXeHW MOCTaBLUKOB ¥ MaHUMNYNSALMU YCNOBUSIMU ANA NOSTyYeHUss MaKCUMasibHOW BbIrofbl.
KoMy u korga nnatutb? Kak AercTBOBaTb B YCOBUAX OrpaHUYEHUS AeHEeXHbIX CPeACTB.

npaKTVIKyMZ «OueHka un Bbl60p nocTaBLLMKa C MOMOLLbIO MeTOa PENTUHIOBbIX OLLEHOKY.

nPaKTVIKyMI «CDOPMVIpOBaHVIe «Kopunaopa» CKUAoK, olleHKa BbIrO4AHOCTU CKUOKU».

MpakTuKym: «<PacyeT CTOMMOCTM OTCPOYKM, B3aNMOCBA3b OTCPOYKM, CKUAKM M 06beMa 3aKynoK. YNpaBneHue u MaHunynsuuv
YCNOBUAMM 3aKyMKW W onatbl. AflbTepHaTUBHbIE CPaBHEHWA AJIA NOJyYEeHUS BbIroAbl. AHaNN3 NOMyYeHHbIX pe3ynbTaToB.

MpakTukym: «dopmyna ueHbl. MNpaBuna NpUMeHeHUs U pacyeT».

OeHb 3

Meperosopbl ¢ NOCTaBLUKAMM.

YTo Takoe neperoBopbl 0 3aKynke? MNonpobyem chopMynmpoBaTb.

MeperoBopHble CTUAN: NPUHYXAEHWE, YEeXAEHWE, BOCTIPUATUE U aMoLMKW. YTo AeincTByeT ahdeKTUBHEE NPU COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

CaMmble BaxkHble GaKTopbl M COCTaBSAOLME NO6bIX NEPErOBOPOB.

MTor neperoBopoB, Npy KOTOPOM MOCTaBLLMK 6yAEeT XOPOLLO Bac 06CNyXMBaTb.

MoprotoBka K neperosopaM — 80% ycrexa caMux neperoBopoB. ANroput™ NoAroTOBKU K MEPEroBopaM 0 3aKyrkKe.
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e CunbHble 1 cnabble CTOPOHbI MOCTaBLUMKA U NPeAnpUATUsa-3aKynmKa. YTo ¢ aTum genatb?

o CTpaTeruu, npm KOTOPbIX BCErAa MOXHO BbIMIpbiBaTb — TONIbKO B KHUrax. Bce 3aBucut ot cutyauuum!

o [[apBapACKuUin NOAXOA UK «yINYHAsA Apaka». YTo nyylle n Kak AencTBoBaTb?

o Cneumnduka TenedoHHbIX NeperoBopoB. MNpenMyLLecTBa 1 CTIOXHOCTW NPOBEAEHNA NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHAHble neperoBopbl. MNnaHnpoBaHue, TUNUYHbIE OLLMGKU, pacnpepesieHne ponei.

o Kak ycneLHo NpoBecTy NeperoBopbl C KOMaHAOM OT MOCTaBLUNKa B OAMHOYKY.

o 10 HernacHbIx NPMHUMMNOB NOBEAEHUA 3aKyMLMKa NPW NeperoBopax C NOCTaBLUNKOM.

e 3 30/10TbIX NpaBWsa NeperoBopoB C NOCTaBLUMKOM, KOTOPble NPUMEHSAET U CaM NOCTaBLUUK.

e [1cMXOTUMbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLUMKa. XapaKTepUCTMKU. Cnocobbl BbIABEHUS.

e YcTaHOBEHMe KOHTakTa. Co3fgaHune 1 ncnonb3oBaHMe NPENMYLLECTB C CaMOro Havyana.

o TeXHUKM OBLLEHMS U TAKTUYECKME MPUEMDI.

o [pnemMbl n MeTOAbI TEKYLLUX NeperoBOpOB C MOCTaBLUUKOM.

e banaHc cun Ha neperoBopax: oTBeYaeM Ha BONpoc «KTo KoMy 6onbLUe HYXXeH?».

o OCHOBHaA TakTMKa NoBefeHWs NPOAaBLA: Ha YTO «3aToYeHbl» Ntobble Npoaaxu?

e Buabl, MeTOAbI U MEXaHN3Mbl MaHUMNYNALMWNA.

e [lpoTMBOAENCTBME MAHMNYNALMAM: BCEMO HECKOJIbKO LLAroB.

o Kak onpefenutb, Korga neperoBopbl nopa 3akaHunBaThb.

e [onyyeHune 0653aTENLCTB OT NOCTABLUMKA, MKCALMA LOCTUMHYTbIX JOTOBOPEHHOCTEN.

MpakTuKyMmbl:
Bupeo-keiic: «XKecTkne neperosopbl. lMo6exaaeT He CaMblil CUITbHbIN».
YnpaxcHeHue: «[lepeBof cnabbix CTOPOH B CU/bHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB cTopoH. Kopugop uenei. NepecevyeHne KOpMaopoB Lenei. 3aTarMeaHme nocTaBlLMKa B CBOW KOpUAoP
Lenen».

YnpaxHeHue: TecT-guarHoctumka «Mo# cTunb BegeHus neperoBopoB».

MeperoBopHble noeAnHKMU: «[locTaBLMK — 3aKyMNLMK» MO KOHKPETHbIM CUTYaLMUAM: MOBbILIEHWE LieHbI, YC/IOBUS OMnaTbl, NePeroBopbl 3a
5 MUHYT.

Bupeo-keiic: «[leperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCIIOBUSAX OrpaHUYEHNsi BPEMEHMW C €ANHCTBEHHbBIM MOCTaBLUNUKOMY.
OeHb 4
YnpaBneHue 3anacamu NpeAnpusATUS: OCHOBHbIE 3/1IeMeHTbl NOBbILLeHUs 3P (HeKTUBHOCTH.

¢ YT0 TaKoe ynpasfieHne 3anacamMu n 4To Takoe 3anacbl?

o bes yero ynpasneHue 3anacamu Ha NpeanpuUaTUN HEBO3MOXHO?

o CTpyKTypa usfep>keK Ha ynpaBiieHue 3anacamu. Y4YeT pacxof0B Ha CoAepXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeEK,
CBA3aHHbIX C 3aKynkamMmu. PacyeT u ynpaBneHue nsaepxxkammu Ha cofep)xaHue 3anaca: MeTofuka u npumepsbl.

o OnpegeneHve Heo6xoAMMOro o6bemMa 060pOTHbIX CPEACTB, AN 06ecneyYeHnss CTabUTbHON 3aKyrnoYHOM AesiTenbHOCTU. MeToanka
niaHMpoBaHUsi MOTPEBHOCTU B 060POTHbIX CPeACTBax AJsi 3aKYNOYHON feATeNIbHOCTU, UICTOYHWUKM MOKPbITUS NOTPEBHOCTH B
060pOTHbIX CpefCTBax.

e OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro u Npon3BoACTBEHHO-TOProBOro NpeanpusaTusi: obopaymBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNSA TEKYLLLEro CNpoca, ypoBeHb 06CNyXMBaHUsA. BaauMocBssb 1
ynpasJieHune nokasaTensamu.

o Llenb cosgaHusa 3anaca, BuAbl 3anacos, MOAXOAbI K yripaB/eHUIo 3arnacamu.

e Henukeuabl B cocTaBe 3anaca. YTo cuntaTb HeNMKBMAOM? YTO AenaTtb C HenMKBMgamm?

e ABC n XYZ aHanus 3anacoB. Knaccudumkaunsa 3anacos n dopMypoBaHmne Noaxofa K ynpaB/ieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC 1 XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkasio» 3anacos npegnpusatus. lNpumep npoBefeHus aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Anst 3hHEKTUBHOrO yNpaBieHUsi 3anacamu: Cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3arnacamu, MaKCHManbHO XenaTeslbHbI YPOBEHb 3anaca, Bpems BbINOIHEHNA 3aKasa, ypoBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAnMoO
3HaTb JIOFUCTY U 3aKynLmMKy A8 ynpasBneHusa 3anacamu?

o CBA3b Mex/y 3aTpaTamMu 1 pa3mMepoM 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

e [1porHo3mpoBaHue crnpoca Kak OCHOBa MJjiaHNpoBaHKUsA 3arnaca. «[Jopo)kHas KapTa» yCrneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpOBaHUA crpoca. lamepeHne TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLEro MeToAa ANl MPOrHO3MPOBaHMUS.

o CTpaxoBoWw 3arnac: Bce pa3sHOBUAHOCTU pacyeTa.

e Bpems BbinonHeHWs 3akasa. [ToHATME 1 CTPYKTYypa 3aKynmoYHOro uukna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasibHOro ypoBHA 3anaca AN yA0BIeTBOPeHuUs
cnpoca notpebutenei NpeanpuaThs.

e Mogenu n cuctemMbl ynpassieHUsa 3anacamu.

MpakTukyMm: «PacueT pacxofoB Ha CoaepXaHue 3anaca.

MpakTukyMm: «<ABC-aHaiM3 060POTHBIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

CTtpaHuua: 4 us 5



MpakTukym: «<ABC-XYZ aHanus».
MpakTukyMm: «[IporHo3npoBaHme crnpoca ¢ UCMoSb30BaHMEM PasINYHbIX METOLOB U UHCTPYMEHTOBY.
MpaKTuKyM: «PacyeT cTpaxoBoro 3anaca», «<Pacyet TOUYKM 3aKasan.

npaKTMKyMZ «YnpaBneHusa sanacamu ¢ yCTaHOBﬂeHHOI7I nepnoagnYHOCTbIO NONOJIHEHNA 3anacoB A0 MNOCTOAHHOIO YPOBHA».

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpodeccunoHanbHbli ynpaBrieHew, 6U3Hec-TpeHep, SKCNepT-NPaKTUK B 06/1aCTH IOTUCTUKM, 3aKYNOK W YNpaB/ieHUs 3anacamu.

Cdepa npoeccuoHanbHbIX UHTEPECOB:

e YrnpaBfieHue IOrncCTUKOM U Liernbio NOCTaBOK

e YnpaBfieHue 3aKkynkamu 1 nocTaBLimKamu

¢ YnpaBfieHue 3anacamMu u pacxogamu

¢ YripaBnieHue norMcTU4ecKUMu npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPABIEHMS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTAMM

e OpraHusaums pa6oTbl U BbIBOA U3 KPUSUCHOFO COCTOSIHUSA JTOTMCTUYECKUNX NoApas3ae/ieHnin U 06 beKkToB
o ONTUMM3aLNA BU3HEC-NPOLLECCOB U IOTUCTUYECKMX U3LEPXKEK

o AYTCOPCUHT NOFUCTUKMN N TOTMCTUYECKUX MPOLIECCOB

O6pa3oBaHue:

BbicLuee BOoeHHOe, TEXHUYECKOE M 3KOHOMMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, G1MHaHCOBOE NaHUPOBaHWUE, MapKETUHT U NPOLAaXH, aHanm3
MHBECTULMI, aHann3 aPPeKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT 1 OTYETHOCTb, yNpaBneHYeCKuit y4yeT, GU3HeC U buHaHCOBbIe
rokasartenu, Npaeo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMpEKTOp NTOFMCTUYECKOrO LIEHTPA MeXAYHapoAHOM KoMNaHum nonHoro uvkna (chepa Fashion-uHgyctpunm).

2007 — UCMONHWUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycuyr).

2006 — AMPEKTOp CKaACKOro KoOMMJeKca TOproBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHUW NOsIHOro Uukna (HedTsHas NpOMBbILLIIEHHOCTD).

BbICTynnieHus U Ny6nmKauum:
ABTOp MoHorpacthuit No BOEHHOW NOTUCTUKE.

ABTOp NoNynspHbIX CTaTeln 1 My6avMKaumii B neyaTHbIX U 311eKTPOoHHbIX CMUW no Bonpocam NOrMcTvkM 1 ynpaBfieH!s TOBapPOABMKEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMXKEHUSA: MOJTyHaeM MaKCUMaJslbHYO0 peHTabenbHOCTb, «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «WMS —
ynpasJieHne Un UCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUibHbIX LienoYeKk TOBapOABIDKEHUS», «3/10BeLLne Npuspakmn 6nsHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaLmity, «4eCcTHbIN 6GU3HEC — 9TO YTONUA U HecObITOYHas MeyTa», «<BosBpaTHas norucTuka:
HOBbI LLEEHTP NpubbINuy, «byaylee NOrMCTUKK U Lieneil NOCTaBOK: YTO HAc XAeT B 6avxaiimne 10 neT» u gpyruve.

PeannsoBaHHble NMPOEKTbI: CO3A4aHWe JIOTMCTUYECKOTO LieHTpa MeXAyHapoAHOW KOMMaHUW, CTPOUTENBCTBO M OpraHnsaums paboTbl
CKJTafICKOro KOMMJIeKca, cCo3fjaHne n aBToMaTu3auus CUCTEMbI YpaBlieHUs, OpraHn3aums HanpaBneHus 6u3Heca B KPYNHOWM pOCCUIACKOA
TOProBoOi CeTH, CO3AaHNe NHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKep 1 BeAyLUMIA MacTep-KNaccoB No SIOrMCTUKE, YNPaB/eHUIO LiensiMn NOCTaBOoK, 3aKyrnkam v ynpaBfieHWto 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHbie KNIUEHTbI:

POCHE®Tb, HOPUJIbCKUI HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXAHBEACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

