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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHue CHabXXeHNeM — AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o6aBneHHON LIeHHOCTW Ans noTpebutenei. «<YnpaBneHne CHabXXeHNeM 1 3anacamuv NpeAnpusaTUS» - eAUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
nporpaMMbl CMOTYT CUCTEMATU3NPOBaTb 3HAHWUSA O CHaBXeHUN NPeANpPUATUS U yNipaBlieHUK NOCTaBLLMKaMK, NPUOGPETYT
npaKTUYeckne HaBblkW pacyeTa nokasartenein 3GHOEeKTMBHOCTU U CTpaTernii OLeHKN opraHn3alu paboTbl OTAeNa 3aKyrok, a
TakK>Xe MpoLeccoB yrnpaB/ieHUs 3aKynkaMu 1 3anacamu.

Jata npoeegeHus: 16 - 19 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27103

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 65 800 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAena CHabXeHuUs (3aKymnok), CrieLuanmcToB Mo 3aKyrnkaM, MeHepKepoB Mo
3aKynkam, pyKOBOAWTENeN 1 CNeLmanucToB NoapasaeneHuii NnpeanpuaTuin, UMeoLLmMx TeCHoe B3auMOLEeNCTBUE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUcTWKK, NPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBbilweHWe NpohecCUoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe o6y4eHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmit 3hdEKTUBHO peluaTh pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKyrnoYHOW JeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMOryT:

e 3HATb LieNn, 3aa4n, OCHOBHbIE NPOLLECCh! U NPUHLMIbI MOCTPOEHUSI OPraHU3aLMOHHOW CTPYKTYPbl yNpaBieHUsi CHaGXXeHUeM v
3aKynKamu, KntoyeBble nokasateny ahpHEeKTUBHOCTU CHaBXKEHUS U 3aKYMOK,;

e YMETb BECTM MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHUEM UH(DOPMALIMOHHBIX TEXHONIOMMIA, MPOBOANTL KBAaNUdUKaLMIO
NOCTaBLUMKOB, BNafeTb METOAMKAMM NPOBEPKU NMOCTaBLLMKOB AJAl UX NPUBJIEYEHUs K MOCTaBKaM NpoayKLum;

e MOHMMATb LeNu U KpUTEpUM CerMeHTaLum NocTaBLMKOB, BaAeTb KPUTEPUAMMU 0TGOPa M aTanamu NOCTPOEHUs COTPYAHUYECTBA
C NOCTaBLLYMKaM¥u;
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e yMeTb NPOBOAWTL OLLEHKY MOCTaBLMKOB MO pesy/ibTaTaM UCMOJIHEHNS AOrOBOPHbIX 0613aTeNbCTs, BNageTb METOANKOMN U
KpUTEPUSMM OLIEHKM; BECTM pa3paboTKy niaHa MeponpuaTUii B LeNaX yaydlleHus nokasaTtenen AesTeNbHOCTM NOCTaBLUKOB,
OCYLLECTBNATb MOHUTOPUHT €ro BbIMONHEHUS;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GOpMUPOBaHUS 3asBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPeBHOCTEN;

e 3HaTb OCHOBHbIE CNOCO6blI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BflageHusi NpeaMeTa 3akynku, cnocobbl pacyeTa M yyeTa npu BbiGope
NoCTaBLLWKa;

e 3HATb NpoLeaypbl U onepaunmn B paMKax CHabXeHUs: BefleHWe 3aKasa Ha NocTaBKy, OTCNeXMBaHWe NOCTaBOK, NpUeMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NOHHO paboTh;

e YMETb YNpaBsiTb CKUAKaMU U YyCIOBUSIMU OMNaThbl, MPOM3BOANTL pacyeTbl BbIFOAHOCTU CKUMAOK, OTCPOYEK U APYruX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafeTb knaccudmkalmei 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos 1 Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble MPU YNpaBieHNM TEKYLLUM, CTPAXoBbIM U APYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe NMapaMeTpbl yrpaBieHUst HOMEHKNATypoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHATb Pa3NNYHbIe CTPATENMM U TaKTUKU B XOA€ NEPEroBopoB C NOCTaBLMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJsIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTbLCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMs] U NeperoBopbl C NOCTaBLLMKaMM
o [paKTMKyM AN1a creumanucTa no 3akynkam

YyacTve BO3MOXHO OTAE/NbHO B KaXX,OM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1
YnpaBneHue cHab)KeHueM U 3aKynkaMu nNpeanpuaTUs: opraHu3sauus U onTMMU3auusa paboTbl cNy)X6bl CHabXeHus.

e YTO HYXXHO «C/IblLLaTb» U «4yBCTBOBATb», YTOObI CHabeHNe NpeanpusaTua ctano adpdekTMBHbIM? KntoueBble GakTopbl U MPUYKHDI
BCEeX Npo6sieM B 3aKynKax nNpeanpuaTus.

o CHab)XeHune 1 3aKynku: B YeM pasHuLa?

o 3aKynKu, Kak OANH U3 rNaBHbIX 3/IEMEHTOB JIOTMCTUYECKOM CUCTEMbI NPEANPUATUS U «aBaHrap4» MaTepuasnbHOro NoToka
npeanpuATUA.

o Llenwn, 3apaun, OCHOBHbIE pe3ynbTaTbl PaboTbl CY>K6bl 3aKYMOK M CMeuManmcTa no 3akynkam.

o QyHKUMM crieumanucTa No 3akyrnkam npu paboTe ¢ NOCTaBLUKaMK U BbINOJIHEHUM 3aKYMOYHbIX NpoLleayp.

o DrHaHCOBbIE Y 3KOHOMUYECKUE «pblyarn» CHabxeHus. Kak 3akynku BAWUSIOT Ha OCHOBHbIE NOKa3aTenu NpeAnpusTUsA: NpUobib,
peHTabenbHOCTb NMpoAaXx 1 akTMBoB? CoCTaB 3aTparT, CBA3aHHbIX C 3aKynkamu. CyLLHOCTb COBOKYMHOW CTOMMOCTU BIafeHUs.

e Knaccudukaums 3akynok no 0cCO6EHHOCTAM OpraHu3auuy npowecca 1 3aKoHoAaTeNbHOrO peryiMpoBaHus.

o JlormcTnyeckmnin noaxoA K yrnpasneHunto 3akyrnkamu: 12 «CeKpeTHbIX» MPUHLIMMNOB YCneLwwHoCcTH 3akynok oT lOpusa bapHska.

o Cxema 1 OCHOBHbIe npoLeaypbl npolecca 3akynok npeanpuatus. NMpuMep npouecca n MaTpuubl pacnpegeneHns OTBETCTBEHHOCTU B

npouecce 3aKynok.

CTpyKTypa ynpaBfieHUsi CHaGXEHUEM NPEeANPUATUA: NOPAAOK GOPMUPOBAHNSA, CTPaTENUS, TUMbl OPraHN3aLMOHHBIX CTPYKTYP,

BHYTPEHHME 1 BHeLLHNe haKTopbl BIUSHUSA.

o QyHKUMOHaNbHas Moaenb cnyX6bl cHabXeHus. MNpenmMyLecTBa U HEAOCTATKU. B UeM KtoUeBble OTANYUS OT ONEepaLMOHHON 1

06bEKTHON MOoAENN?

"naBHas npo6nema npoLecca 3akyrnok, KOTOPYH OYeHb TSXKENO yCTpaHuTb. YTo caMoe BaXKHOe B MpoLecce 3akyrnok?

e Bonpocbl B3aMMOaeNCcTBUSA CNyx6bl CHabXEHUSI CO BCEMU NMoApasAeeHns MU NpeanpusTus. Kak opraHusoBaTtb B3aumMoeincTame:
BapuaHTbl U CNOXHOCTU. MaTpuua B3auMofencTeus.

e Mogenb pacnpeeneHus 3akynok ¢ y4eToM BIUSAHWUS, BO3SMOXXHOCTEN N PUCKOB AN1A NPeAnpUsaTus.
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e CucTema MOTUBaLMKM oTAena 3akynok Ha ocHoBe KPI. PacnpefeneHune nepcoHana ciy»6bl 3aKynoK no KOMMNeTEHLMSAM U LOSHKHOCTHOWM
«BepTUKanu».

o «MpeanbHas» Mofenb NOCTPOEHNSA 3aKYNOYHOW AeATENbHOCTU NPeanpuaTus. MyTb, KOTOPbIV XenaTeNbHO NPOWTH, YTOObI 3aKyNKK
CTanu «4eHTPOM MpubbIAN» NPEeANPUATHUSA.

e PacnpocTpaHeHHble Npo6ieMbl, BO3HMKalOLLMe B MOBCEAHEBHON AeATENIbHOCTY CIY>6bl 3aKyMOK: ONMcaHne U KOMMEHTapuu.

o 3akynku Ha 100%: Ha YTO cneayeT Aenatb Yop Npu opraHn3aunm 3akynoyHom AeATeIbHOCTM NPeanpuUATUS.

MpaKTuKyM: «<MaTpuLbl B3aMMOAENCTBMSA OTAENA 3aKYMOK C OCHOBHbLIMW NOApa3AeeHUAMU NPeANpPUSATUS: MapPKETUHT, JIOTUCTUKA,
npofaxwu, GUHaHCbI».

MpakTuKyM: «Pas6op cry6bl 3aKyrnoK Ballero npeanpusitms».
AeHb 2
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

e E>xxeiHeBHble BOMPOCHI Npu paboTe C NOCTaBLMKaMU U yripaB/ieHNn 3aKynkKamu.

PacnpocTpaHeHHble Npo6nemMbl U kKitoueBble GaKTopbl, BAUSHOLLME Ha NOBCEAHEBHYO AeATENIbHOCTb CNYXObl 3aKYMNOK: ONncaHune u

KOMMeHTapuu.

KaTeropupoBaHue 3aKkynok rno Tunam nux opraHusaumu.

e OCHOBHble NoAxoAbl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUaTMEM-3aKyNWnKoM. YnpaBieHne KOHTakTaMmn C NocTaBLnKamu,
KaK ynpaBnsiTb KOHTaKTaMu C nocTasLiukaMmm?

o OCHOBHble crocobbl 3aKkynok. MeToanyeckas rpaMoTHOCTb NPY OpraHn3aLmUmn KaxLoro cnoco6a 3akynku (3anpoc LieHbl, 3anpoc

NpeasioxXeHus).

CucTema KpuTepueB Ansi BbiGopa v OLEHKM NOCTaBLLMKOB. OCHOBHbIEe KPUTEPUU, MPUMEHSIEMbIE B POCCUIACKOW Y MUPOBOI NPaKTUKe.

e Mogenv n MeToAbl OLIEHKM U BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeAnpUATUA: KOMMEHTapUMn U peKoMeHAaLmm no
npuMeHeHunto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTAaBLLMKOB.

o KOHTpaKT ¢ nocTaBLmMKoM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6X0AMMO NPeayCMOTPETb B KOHTpaKTe Ansi 60/1ee Ka4eCTBEHHOrO ero
NCMNOJIHEHNSA CTOPOHAMM.

e CucTema TekyLlel OLEeHKM paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOMO aHannsa apheKTUBHOCTY NOCTaBLLMKOB. TPaAULIMOHHbIA NOAXOS
n metoguka OTIF. ABTOMaTU3auUnsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

o LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiMTbl OT NMOBbIWEHWS Kypca BaoTbl 3aKyMKW.

o «DyHAAMEHT» CHUXEHUS pacxooB B 3aKyrnkax. Kakme GpakTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKynKu?

o LleHoo6pa3oBaHue B 3akynkax. PopmynbHoe LeHoo6pa3oBaHue B 3aKynkax. lNpumepbl GopMysbl LiEHBbI.

¢ /HboOpMaLMOHHbIe TeEXHONOrNK B 3aKynkax. CuctemMa a1eKTpOHHOro AOKyMeHToo60poTa. CaMble pacnpoCTpaHEHHbIe 3aKyMoYHble
TEXHOMOrMM B POCCUNCKOWN U MUPOBON NpaKTUKe.

e CoCTaB AaHHbIX U «<MeXaHU3MOB» AN aBTOMaTu3auum 3akynok. Kak npaBuabHO MHTErpMpoBaTh CyLLECTBYHOLLME MPOLIeCChl 3aKyMOK C

nporpaMMHbIM o6ecneyeHremM ansi MHOOPMaLMOHHOM NOAAEPKKM MPOLIECCOB.

UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorun UM u o6wue cepeucel UA. Poccuiickme n 3apy6exHble SRM u S2P cuctembl

LNs1 3aKyNoK ¢ anemMeHTaMm u dyHkumsmu UW. 3anpocbl k W, npumepbl 3anpocoB v pekomeHgaumu. LabnoH ans pa3paboTku

3anpoca kK M. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmyLlectsa n HefoCTaTKM ucnonb3osaHua U B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuLbl A51F KaTeropmpoBaHUsa 3aKyrnok.

KaTeropupoBaHue 3aKyrnok rno pacxofam 1 CTeneHu BMAHUA Ha AeATe/IbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.

e MIHCTpYMeHTbI MNaHnpoBaHWs 3aKynok: NpocTon noaxod Ansa 6onee ahdHeKTMBHOro pesynbraTa.

o CKMAKM OT MOCTaBLUMKOB NMpK 3aKynkax. Kak ynpasnisaTb CKUAKaMKU 418 MONYYEHUA BbIFTOAHOW CKMAKK. [TpakTuyeckme npuemsl.

o OTcpouka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBieHWe NOoNyYEHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM MPeASIoXeHNAM NOCTaBLLMKa, MOMCK MaKCUMasbHOW BbIroabl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak cBi3aTb OTCPOYKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbIO. CpaBHEHWE NPeASIoXXEeHWUIA MOCTaBLUKOB ¥ MaHUMNY LMY YCNOBUSIMU A5 NOJTy4YeHUs1 MaKCUMasibHOW BbIrOAbl.

o Komy u korpa nnatutb? Kak AeicTBoBaTb B YCIOBUAX OFPaHUYEHUS AeHeXHbIX CPeACTB.

MpakTukym: «OLeHKa 1 BbI60p NOCTaBLLMKa C MOMOLLbIO METOAAa PENTUHIOBbIX OLLEHOK».
MpakTukym: «dopMrpoBaHUe «<KOpUAOpPa» CKULOK, OLeHKa BbIFOAHOCTU CKUAKM».

npaKTVIKyMZ «PacyeT CTOMMOCTU OTCPOYKU, B3AUMOCBSA3b OTCPOUKU, CKUAKU U o6bemMa 3aKynok. YnpasneHue u MaHunynayuun
ycnoBusMHU 3aKynkun n onnatbl. AﬂbTepHaTVIBHbIe CpaBHeHUA ona nony4vyeHua Bbirogbl. AHanus NONYYeHHbIX Pe3ysibTaToB».

MpakTukym: «dopmyna ueHbl. [paBuna NPUMEHEHUA U pacyeT».
AeHb 3
MeperoBopbi ¢ NOCTaBLLUKAMMU.

¢ YTO Takoe neperoBopbl 0 3akynke? Monpobyem chopMynmpoBaThb.

o [eperoBopHble CTUNK: MPUHYXAEHME, YEeXaeHMe, BOCMPUATHE U aMOLMK. YTo AencTByeT ahdeKTMBHee Npu COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

o CaMble BaXkHble GpaKTOpbl 1 COCTaBNSAOLLME NTHOBbIX NEPErOBOPOB.

CTtpaHuuya: 313 5



e UTOr NeperoBopoB, Npy KOTOPOM NMOCTaBLUMK 6YEeT XOPOLIO Bac 06CNy)XMBaTb.

e [MogroTtoBka Kk neperosopam — 80% ycrnexa caMux NeperoBopoB. AIrOpUTM NOATOTOBKM K NeperoBopam 0 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANPUATUS-3aKynLmKa. YTo ¢ aTum genatb?

e CTpareruu, npy KOTOPbIX BCErAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauum!

o [apBapACKuUi NOAXOA UMK «yNIMYHas Apakar. YTo fyylle u Kak geincTeoBaTtb?

e Cneumnduka TenedoHHbIX NeperoBopoB. [penmMyLLiecTBa 1 COXHOCTU NPOBeAEHNA NeperoBopoB no TenedoHy. Kak caenatb
TenedOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHaHble neperoBopbl. [NnaHnpoBaHue, TUNUYHbIE OLUMGKY, pacnpepesieHne ponei.

e Kak ycnewiHo NpoBeCT! NeperoBopbl C KOMaHAOoM OT NOCTaBLUMKA B OAUHOUKY.

e 10 HernacHbIX NMPMHLUMNOB MOBEAEHNA 3aKyMLLMKa MPW NeperoBopax ¢ MOCTaBLUKOM.

e 3 30/10TbIX NpaBuWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPble NPUMEHSIET U CaM MOCTaBLLMK.

o [TcUXOTWNbI TPYAHbIX NEPEroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUku. Cnocobbl BbiIBNEHUS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHne 1 UCNonb30BaHWe NPEVMYLLLECTB C CaMOro Havana.

e TexHUKM O6LLEHMS U TaKTUYECKME MPUeMbl.

o [pyemMbl n MeTOAbl TEKYLLMX NEPEFOBOPOB C MOCTABLLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpPocC «KTo KoMy 60MbLUe HYXXEH?».

o OCHOBHas TaKTWKa NoBeJeHWs NPoAaBLa: Ha UTO «3aTOYeHbl» Ntobble NpoAaxu?

o BM)J,bI, MeTo bl N MEXaHU3MbI MaHI/II'IyJ'IﬂLI,VIVI.

e [IpoTMBOLENCTBNE MAHWUMYNALMUAM: BCErO HECKOJIbKO LLAroB.

e Kak onpenenuTb, Korga neperoBopbl Nopa 3akaH4MBaTb.

o [MonyyeHne 06a3aTeNbCTB OT NOCTaBLUMKA, PUKCaUUs LOCTUMHYTbIX JOFOBOPEHHOCTEN.

MpakTuKymbI:
Bupeo-keiic: «)XecTkune neperoBopbl. lNobexxgaeT He caMblii CUNbHbIN».
YnpaxkHeHue: «[lepeBof cflabblX CTOPOH B CUSIbHbIE CTOPOHbI».

YnpakHeHue: «<banaHc nHTepecoB CTOPOH. Kopuaop uenein. NepeceyeHne KOpUaopoB Lenen. 3atarnBaHne NocTasLLMKa B CBON KOPUA0p
Lenen».

Ynpa)kHeHue: TecT-gnarHoctuka «Mow CTUb Bef,eHUsA NeperoBOpoOB».

MeperoBopHble noeguHKMU: «[ocTaBLLMK — 3aKyMNLWMK» N0 KOHKPETHbIM CUTYaUUAM: MOBbILEHWE LieHbl, YCIOBUS ONaThbl, NeperoBopbl 3a
5 MUHYT.

Bupeo-keiic: «[leperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCIIOBUSAX OrpaHUYEeHNsi BpEMEHU C €ANHCTBEHHbIM MOCTaBLUNKOMY.
HOeHb 4
YnpaBneHue 3anacaMu nNpeanpusiTUSA: OCHOBHbIE 3/IeMeHTbI NOBbIleHUs 3¢ (PeKTUBHOCTH.

e YT0 Takoe ynpaBfieHne 3anacamMm U 4To Takoe 3anacbl?

o Bes yero ynpasneHue 3anacamu Ha NpeanpuUATUN HEBO3MOXHO?

o CTpyKTypa n3fep>xeK Ha ynpassieHue 3anacamu. YYeT pacxofo0B Ha CoAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsgepxxkamu Ha cofiep)xaHue 3anaca: MeToauka u npumepbl.

o OnpepeneHne He06X0ANMOro o6beMa 060POTHBIX CPEACTB, AJ1A 06ecrneyeHns CTabubHOW 3aKynoYHON AesiTenbHOCTU. MeToaunka
nJlaHMPOBaHUsi MOTPEBHOCTN B 060POTHbIX CPeACTBax AJ1sl 3aKYNOYHON [eATeNIbHOCTU, UCTOUHWKM MOKPbITUSA NOTPEBHOCTH B
060pOTHbIX CpefCcTBax.

e OcHoBHble KPI ynpaBfieHusi 3anacaMv TOProBOro 1 nponsBoACcTBEHHO-TOProBOro NpeanpusaTUsi: 06opaynBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06Cy)XMBaHNUsA. BaanmocBssb 1
ynpaBneHue nokasaTensmu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAX0Abl K yripaB/ieHUIo 3arnacamu.

e Henukeuabl B cocTaBe 3anaca. YTo cuntaTb HeNMKBMAOM? YTO AenaTtb C HeNMKBMuaamMu?

e ABC u XYZ aHanus 3anacoB. Knaccudukaunsa sanacos 1 hopMrMpoBaHue Noaxofa K ynpaB/ieHWUto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC n XYZ ananusa. Matpuua ABC-XYZ, kak «3epkasno» 3arnacos npeanpuaTtus. Npumep nposefeHns aHanunsa c nomoubto EXCEL.

e [MapameTpbl 3anaca, HeobxoanMble ansi ahdEKTUBHOro ynpaBeHUsi 3anacamu: CnNpoc, pa3Mep 3akasa, pacxobl Ha yrpaBieHus
3anacamu, MakCcuMMarbHO XeaTeslbHbl ypOBeHb 3anaca, BpeMs BbINONHEHUs 3aKa3a, ypoBeHb CTPaxoBoro 3anaca. 4to Heo6xoAnMo
3HaTb JIOFUCTY U 3aKynLwmMKy AN ynpasneHusa 3anacamu?

o CBAA3b MeX/Jy 3aTpaTamMu 1 pasamMepom 3akasa. [ToHATMe onTUManbHOro pasmepa 3akasa.

« [IporHosupoBaHue cnpoca kak 0CHOBa NiiaHNpoBaHus 3anaca. «[JopoxxHas KapTa» yCrnewHOoro NporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpPOBaHNA crpoca. lamepeHme TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoAXoAALLEro MeToAa A1 MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: Bce pa3sHOBUAHOCTH pacyeTa.

e Bpems BbINoNHeHWA 3aKasa. MNoHATMe U CTPYKTypa 3aKynoYHOro umKna.

e TouKa 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHNs 3arnacamu 1 nofaep>KaHns onTuMasibHOro ypoBHA 3anaca AN yA0BIeTBOPeHUs
cnpoca notpeéuTenein NpeanpusTUs.

e Mogenu u cucteMbl ynpaBneHus 3anacamu.

MpakTukym: «PacuyeT pacxofoB Ha cofep)xaHue 3anaca.

CTtpaHuua: 4 us 5



MpakTukym: «ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBApPHbIE PECYPChI».
MpakTukym: «<ABC-XYZ aHanus».

MpaKTukyMm: «[IporHo3npoBaHmne crnpoca ¢ UCMosib30BaHMEM Pa3SINYHbIX METOL0B U UHCTPYMEHTOB».
MpakTukym: «PacyeT cTpaxoBoro 3anaca», «Pacuyet Touku 3akasa».

MpakTUKyM: «YrnpasneHusa 3anacamm ¢ YCTaHOBﬂeHHOVI nepnoanvyHOCTbIO NOMOJIHEHUA 3anacoB 40 NOCTOAHHOIO YPOBHA».

[lpenogaBaTenu

BAPHAK Opun Bnagumuposuy

npOCbECCI/IOHaﬂbeIIh ynpaBrneHey, 6M3Hec-TpeHep, QKCNepT-npakKTuUK B 061aCTy NIOTUCTUKY, 3aKynoK 1 ynpaBneHua saanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaBJieHne NOrMcTUKON 1 Lienbio NocTaBok

e YnpaBJieHue 3aKynkamu 1 nocTaBLUnKamm

e YnpaBJieHne 3anacamu 1 pacxogamu

o YnpaBJieHne NorucTUYecKUMu npoeKkTamm

e ABTOMaTM3aLWM CUCTEMbI YNpaBIIeHUst TOFTUCTUKON U NOTUCTUYECKUMU 06 bEKTaMuU

e OpraHusaums paboTbl ¥ BbIBOA U3 KPU3NCHOMO COCTOSIHUS JIOTMCTUYECKMX NOAPasAeneHnini n 06beKToB
e ONTUMM3aLMS 6U3HEC-IPOLLECCOB W TOTUCTUYECKUX U3LEPXKEK

e AYTCOPCWHT NOTUCTUKM U TOFTUCTUHECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE M 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii yyeT, 6UsHec 1 GpruHaHCoBble
rokasaTtenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TIOMMCTUYECKOrO LIEHTPa MeXAyHapoAHOM KoMMNaHumM nonHoro umkna (chepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuv (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKN1afICKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumaniucT, pyKoBOAUTENb Hanpas/eHUss B KOMMNaHUW NOIHOro UuKna (HegTaHas NpoOMbILLINIEHHOCTD).

BbicTynneHus U ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWN NOTUCTUKE.

ABTOp MONyNsipHbIX CTaTen U Ny6aMKaLui B NeYaTHbIX 1 31eKTPOHHbIX CMM no Bonpocam IOFMCTUKY U yripaBieHUst TOBapOABMKEHUEM:
«MHBECTULMM B TEXHOJOTUIO LIeMOYKM TOBAPOABUXKEHNS: MOMyYyaeM MaKCUMalbHYH PeHTabeNlbHOCTb», «[TOCTPOEHWE B3aUMOOTHOLLEHM
C NOCTaBLLMKOM JIOFUCTUYECKUX YCnyr YpoBHs 3PL», «<Ham cTano TecHo: Kak HaiTu CBO60AHOE NPOCTPAHCTBO Ha cknage», «WMS —
yrpaBneHue Unu UcrnosiHeHue, «ecsiTb NPU3HaKOB NPaBUIIbHbIX LieNoYeK TOBapOABMKEHUS», «3MI0BELLME NPU3paku 61u3Heca,
«CynTaeM ce6ecToOMMOCTb CKIALCKUX OnepaLmii», «4ecTHbli 6U3HEC — 3TO YTONWS U HECObITOUHAsA MeyTa», «BoaBpaTHas noructuka:
HOBbI LLEHTP Npubbinu», «byaylliee NTOrMCTUKY U Lienei NOCTaBOK: YTO HaC XAeT B 6nvxkaiime 10 neT» u gpyrue.

PeanusoBaHHble NPOEKTbI: CO3AaHNE NOMMCTUYECKOTO LIeHTPa MEXAYHAPOLHO| KOMMaHUKW, CTPOUTENbCTBO U OpraHn3aLms paboTbl
CK/afiICKOro KOMIMIEKCa, CO3AaHNe U aBTOMaTU3aLMs CUCTEMbI YPaBeHUs, opraHusalus HanpaefieHus 6usHeca B KPYMHOW POCCUIACKOM
TOProBoW ceTu, co3faHne MHTEPHET-PECYPCOB U MHOTUe Apyrue. Bce NpoekTbl peanin3oBaHbl YCNELLHO.

ABTOD, CNUKEP 1 BeAyLLUii MacTep-K1accoB MO IOMMCTUKE, ypaB/ieHWto LernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieHWIo 3anacamu.
AkcnepT xypHana «LOGISTICS & BUSINESS» n apyrux normctnyeckux Megma-pecypcos.
KopnopaTuBHble KJIUEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

