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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHue CHabXXeHNeM — AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o6aBneHHON LIeHHOCTW Ans noTpebutenei. «<YnpaBneHne CHabXXeHNeM 1 3anacamuv NpeAnpusaTUS» - eAUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
nporpaMMbl CMOTYT CUCTEMATU3NPOBaTb 3HAHWUSA O CHaBXeHUN NPeANpPUATUS U yNipaBlieHUK NOCTaBLLMKaMK, NPUOGPETYT
npaKTUYeckne HaBblkW pacyeTa nokasartenein 3GHOEeKTMBHOCTU U CTpaTernii OLeHKN opraHn3alu paboTbl OTAeNa 3aKyrok, a
TakK>Xe MpoLeccoB yrnpaB/ieHUs 3aKynkaMu 1 3anacamu.

Jata npoeegeHus: 16 - 19 Hoss6psa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30275

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 68 900 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAena CHabXeHuUs (3aKymnok), CrieLuanmcToB Mo 3aKyrnkaM, MeHepKepoB Mo
3aKynkam, pyKOBOAWTENeN 1 CNeLmanucToB NoapasaeneHuii NnpeanpuaTuin, UMeoLLmMx TeCHoe B3auMOLEeNCTBUE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUcTWKK, NPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBbilweHWe NpohecCUoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe o6y4eHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmit 3hdEKTUBHO peluaTh pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKyrnoYHOW JeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMOryT:

e 3HATb LieNn, 3aa4n, OCHOBHbIE NPOLLECCh! U NPUHLMIbI MOCTPOEHUSI OPraHU3aLMOHHOW CTPYKTYPbl yNpaBieHUsi CHaGXXeHUeM v
3aKynKamu, KntoyeBble nokasateny ahpHEeKTUBHOCTU CHaBXKEHUS U 3aKYMOK,;

e YMETb BECTM MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHUEM UH(DOPMALIMOHHBIX TEXHONIOMMIA, MPOBOANTL KBAaNUdUKaLMIO
NOCTaBLUMKOB, BNafeTb METOAMKAMM NPOBEPKU NMOCTaBLLMKOB AJAl UX NPUBJIEYEHUs K MOCTaBKaM NpoayKLum;

e MOHMMATb LeNu U KpUTEpUM CerMeHTaLum NocTaBLMKOB, BaAeTb KPUTEPUAMMU 0TGOPa M aTanamu NOCTPOEHUs COTPYAHUYECTBA
C NOCTaBLLYMKaM¥u;
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e yMeTb NPOBOAWTL OLLEHKY MOCTaBLMKOB MO pesy/ibTaTaM UCMOJIHEHNS AOrOBOPHbIX 0613aTeNbCTs, BNageTb METOANKOMN U
KpUTEPUSMM OLIEHKM; BECTM pa3paboTKy niaHa MeponpuaTUii B LeNaX yaydlleHus nokasaTtenen AesTeNbHOCTM NOCTaBLUKOB,
OCYLLECTBNATb MOHUTOPUHT €ro BbIMONHEHUS;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GOpMUPOBaHUS 3asBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPeBHOCTEN;

e 3HaTb OCHOBHbIE CNOCO6blI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BflageHusi NpeaMeTa 3akynku, cnocobbl pacyeTa M yyeTa npu BbiGope
NoCTaBLLWKa;

e 3HATb NpoLeaypbl U onepaunmn B paMKax CHabXeHUs: BefleHWe 3aKasa Ha NocTaBKy, OTCNeXMBaHWe NOCTaBOK, NpUeMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NOHHO paboTh;

e YMETb YNpaBsiTb CKUAKaMU U YyCIOBUSIMU OMNaThbl, MPOM3BOANTL pacyeTbl BbIFOAHOCTU CKUMAOK, OTCPOYEK U APYruX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafeTb knaccudmkalmei 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos 1 Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble MPU YNpaBieHNM TEKYLLUM, CTPAXoBbIM U APYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe NMapaMeTpbl yrpaBieHUst HOMEHKNATypoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHATb Pa3NNYHbIe CTPATENMM U TaKTUKU B XOA€ NEPEroBopoB C NOCTaBLMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJsIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTbLCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMs] U NeperoBopbl C NOCTaBLLMKaMM
o [paKTMKyM AN1a creumanucTa no 3akynkam
e [paKTuKyM AN crneumanucTa no 3akynkam
e 3aKkynku npeanpusaTus. B3auMoOTHOLLIEHMS] U NeperoBopbl C NOCTaBLLMKaMM

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[lporpamMma oby4deHus

[eHb 1

YnpaBneHue CHab)XxeHUeM U 3aKynkamMu npeanpuaTusa: opraHusauuva u ontTuMu3agus paGOTbI Cny)l(ﬁbl CHab)XeHus.

YTO HYXXHO «C/blLUaTb» U «<4yBCTBOBATb», YTO6bI CHaBXeHWUe NpeanpuaTus cTano ahpdekTuBHbIM? KntoueBble hakTopbl U MPUYMHDI
BCex Npo6nieM B 3aKynKax NpeanpusaTus.

CHabeHue 1 3aKynKu: B YeM pa3Huua?

3aKynKu, Kak OAWH U3 FMaBHbIX 3/1eEMEHTOB JIOMMCTUYECKOW CUCTEMbI NMPEANPUATUS U «aBaHrapA» MaTepuanbHOro noToka
npeanpuATUA.

Lienu, 3agaun, OCHOBHbIe pe3ynbTaTbl PaboTbl CNYX6bl 3aKYMOK M CNeuuanucTa no 3akyrnkam.

®YHKUMM creumanvcTa no 3akynkam npu paéoTe ¢ NOCTaBLUMKAMM W BbINOIHEHUM 3aKYMOYHbIX MpoLeayp.

®rHaHCOBbIE M 3KOHOMUYECKME «pblYarm» cHabXeHus. Kak 3aKynku BAUAIOT Ha OCHOBHbIE MOKa3aTenu NpeanpusaTus: Nnpubbiib,
peHTabenbHOCTb NPOAAX U akTMBOB? COCTaB 3aTpaT, CBA3aHHbIX C 3aKynkaMu. CyLLHOCTb COBOKYMHOWM CTOMMOCTU BafieHus.
Knaccudukauma 3akynok no oco6eHHOCTAM opraHv3aumm NpoLecca v 3aKoHOAaTeNbHOr0O PeryMpoBaHus.

JlorncTuueckuit NoAxXoA K yrnpaBeHuto 3aKynkamu: 12 «CeKpeTHbIX» MPUHLMMNOB YCMELHOCTM 3aKynokK oT l0pus bapHska.

Cxema 1 OCHOBHble NpoLieflypbl npoLiecca 3akynok npeanpuatus. Mpyumep npouecca v MaTpuyLbl pacnpefeneHns oTBETCTBEHHOCTM B
npouecce 3aKymnok.

CTpyKTypa yrnpaB/ieHus CHabXeHneM NpeanpusaTvsa: Nopsaaok GopMUpoBaHus, CTpaTerus, TUMbl OPraHU3aLMoHHbIX CTPYKTYP,
BHYTPEHHUE U BHeLLHWE GaKTopbl BAUAHUS.

DyHKUMOHaNbHas Mofenb CNyX6bl CHabXeHUs. MpeumyLLecTBa U HeloCTaTKU. B YyeM K/oYeBble OT/INYMS OT OrnepaLyoHHON U1
06beKTHON Moaenn?

naBHas npo6nemMa NpoLiecca 3aKyrnok, KOTOPYO OYEHb TSXKENO YCTPaHUTb. YTO camoe BaXxHOe B MnpoLecce 3akynok? Bonpochl
B3aMMOAENCTBUA CNYXO6bl CHaBXEHWSI CO BCEMM NOAPA3AeNIeEHNAMMU NpeanpuaTus. Kak opraHusoBaTb B3aMMOAENCTBME: BapuaHTbl 1
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CNIOXXHOCTWU. MaTpuua B3anMoaencTBus.

o Mopenb pacnpefeneHms 3aKynok ¢ y4eToM BAUSAHWUS, BO3MOXXHOCTEN U PUCKOB A5 NpeanpusiTus.

e Cuctema MOTMBaL MK OoTAenNa 3aKynok Ha ocHoBe KPI. PacnpegeneHue nepcoHana cny»6bl 3aKyrnok Mo KOMMETEHLUSIM U flONXXHOCTHOWM
«BEpPTUKanu».

o «/peanbHasn» Mofesib MOCTPOEHUS 3aKYNOYHOW AeATENbHOCTM NpeanpusaTus. MyTb, KOTOPbIN XXenaTesbHO NPONTH, YTO6bI 3aKyMNKK
CTanu «LUeHTPOM NpubbINN» NpeanpuUaTHs.

e PacnpocTpaHeHHble Npo6aeMbl, BO3HUKAOLME B MOBCEAHEBHOW [EATENBHOCTM CNYX6bl 3aKYMOK: ONUCaHWe U KOMMEHTapuu.

o 3akynku Ha 100%: Ha 4YTO crnepgyeT Aenatb ynop Npy opraHn3aunm 3aKynoyHon AeaTeNbHOCTY NPeANpPUATUS.

MpakTuKyM: «<MaTpuLbl B3aMMOAEHCTBUA OTAeNa 3aKYNoK C OCHOBHbIMW NoApasaeneHUsMU NPeanpUaTUA: MapKeTUHT, IOTUCTUKA,
npofaxu, GUHaHCbI».

MpakTukyMm: «Pas6op cnyx6bl 3aKyrnok BalLero NpeanpuaTus».
OeHb 2
YnpaBsneHue 3aKyrnkaMmu U nocTaBLLUKaMMU.

o ExxeHeBHble BOMPOCHI Npu paboTe ¢ NoCTaBLMKaMM 1 yripaBneHnn 3akynkamu.

PacnpocTpaHeHHble NpobnemMbl 1 KntoueBble GakTopbl, BAUAIOLLME Ha NOBCEAHEBHYIO AeATENbHOCTb CYX6bl 3aKyMNOK: OnncaHune u

KOMMEHTapuu.

KaTteropupoBaHue 3aKynok no Tunam ux opraHusauuu.

o OCHOBHble NoAX0Abl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNWNKOM. YNpaB/ieHNe KOHTaKTaMm C nocTaBLnuKamu,
KaK ynpaBnfTb KOHTaKTaMu C NocTaBLuKamMmn?

o OCHOBHble crnocobbl 3akynok. MeToanyeckas rpaMoTHOCTb NPY OpPraHn3aLmmn KaxLoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc

NPELNOXKEHUS).

CucTtema KpuTepueB A9 Bbibopa U OLLeHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMblE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.

e Mogenv v MeToAbl OLEHKM 1 BbiGOopa NOCTaBLLMKOB A1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUW U peKOMeHZaLun no
npuMeHeHunto. CepBUCHI U YEK-TTUCTbI NPOBEPKM NOCTAaBLLMKOB.

e KOHTpaKT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo He06Xx0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 60nee Ka4eCTBEHHOMO ero
NCMOMHEHUS CTOPOHaMMU.

e CucTema TekyLyein OLeHKM paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAXOA

n metoguka OTIF. ABToMaTh3aLmMsA CUCTEMbI OLLEHKU MOCTaBLUMKOB: MPUMEpP U oOnucaHue.

LleHoBble cTpaTernum B 3akynkax. Cnoco6bl 3alimTbl OT NOBbILLEHWS Kypca BatoTbl 3aKynKu.

«DyHAAMEHT» CHMXKEHMWS pacxofoB B 3aKynkax. Kakue @akTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKynku?

e LleHoo6pas3oBaHue B 3akynkax. DopmynbHoe LieHoo6pa3oBaHue B 3akynkax. [pumMepbl GopMynbl LieHbI.

NHbOpMaLMOHHbIE TEXHONOIMU B 3aKynKax. CucTeMa 31eKTPOHHOI0 JOKYyMeHTo060poTa. CaMble pacnpoCcTpaHeHHbIe 3aKyrnoYHble

TEXHOMOrMM B POCCUNCKON U MUPOBON NpaKTUKe.

CocTaB AaHHbIX U «<MeXaHW3MOB» AJ1 aBToMaTh3auun 3akynok. Kak npaBuiabHO MHTErpMpoBaTh CyLeCTBYHOLLME MPOLECChl 3aKyMNOK C

nporpaMMHbIM o6ecrneyeHnemM Ana MHGopMaLMOHHON NOAAEPKKU NPOLECCOB.

e UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorun UN n oblume cepeuckl UN. Poccuiickue n 3apy6exxHble SRM n S2P cuctembl

[Nsl 3aKyNoK ¢ afieMeHTamMu u pyHkumsmmu UN. 3anpocskl k MU, npumepbl 3anpocoB 1 pekoMeHgauumu. LLiaénoH ana pazpaboTku

3anpoca kK M. OcHoBHble HarnpaBneHusa ncrnonb3osaHua MW B sakynkax. MpenmyLlectsa u HefocTaTkun ncrnonbsosanma U/ B

3aKynkax.

MaTtpuua Kpanuya. lMpumMeHeHne MaTpuubl ANa KaTeropMpoBaHUs 3aKynok.

KaTeropupoBaHue 3aKymnok rno pacxofam 1 CTeneHu BIMAHUA Ha AeATe/IbHOCTb NPeanpuATUA Ha OCHOBE MaTpulbl Kpanuya.

e /IHCTPYMEHTbI NaHNMpOBaHMWSA 3aKynok: NpoCcTon Noaxos Ansa 6onee addeKTUBHOroO pesynbrara.

CKMAKM OT NOCTaBLUMKOB Npu 3akynkax. Kak ynpaBnsiTb CKMaKaMu ans NofyYeHus BbIrOAHOM CKUAKN. MNpaKkTUuyeckue npmemsil.

OTcpouka nnatexa: hGopmyna, pacyeT CTOMMOCTU OTCPOYKW, yripaBfieHWe NoyYeHHbIM pe3yibTaToM, MPUBA3Ka OTCPOUKM K

anbTepHaTMBHbIM MpeaNoXeHUsAM NOCTaBLUNKa, MOUCK MaKCUMasibHOM BbIroAbl.

e YcnoBwusa onnaTbl Npu 3akynkax. OTCpoyka nnaTexa He Bcerpa BbIrofHa: Kak CBsi3aTb OTCPOUKY C LIEHOW, 06 bEMOM, CKUAKOW U
peHTabenbHOCTbIO. CpaBHEHWE NPeAsIoXKEeHNI MOCTaBLMKOB U MaHUMNYALMU YCIOBUSIMU A9 NOJTyYeHUSs MaKCUMasibHOW BbIrOAbI.

o KoMy u korga nnatutb? Kak feicTBOBaThb B YCIIOBUAX OrPaHNYEeHUs AeHEeXHbIX CPeaCcTB.

MpakTukyMm: «OueHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbH MeTola PEATUHIOBbIX OLLEHOKY.
MpakTuKym: «POpMUPOBaHKE «KOPULAOPa» CKUIOK, OLieHKa BbIFOAHOCTI CKUAKM.

npaKTVIKyMZ «PacuyeT cToumocTn OTCPOYKHN, B3aUMOCBA3b OTCPOYKHU, CKUOKU N o6bema 3aKynokK. YI'IpaBJ'IEHVIe U MaHunynauum ycnosmamMum
3aKynKun n onnartbl. AnbTepHaTUBHble CpaBHEHUS AN nony4yeHua Bbiroabl. AHanus NoNy4YeHHbIX Pe3ysibTaToB».

MpakTukym: «dopmMyna LeHbl. MpaBuia NPUMEHEHUSA U pacyeT».
AeHb 3
Meperoeopbi ¢ NOCTaBLLUKAMMU.

¢ YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmposaTb.
o [leperoBopHble CTUNK: NPUHYXAEHNE, YOeXKAeHWe, BOCNIpUsSTUE N amMoummn. YTo aeiicTByeT adpdeKTUBHEE NPU COBPEMEHHBIX
B3aUMOOTHOLLIEHUSIX.
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e CaMble BaxkHble GaKTopbl M COCTaBnsoLWMe NHOObIX NEPErOBOPOB.

e /ITOr neperoBopoB, Npy KOTOPOM MOCTaBLLMK ByAET XOPOLLO Bac 06CNY>KMBATb.

e [oaroTtoBka K neperosopam — 80% ycnexa caMux neperoBopoB. AIrOpMTM NOArOTOBKM K NMeperoBopam o 3aKkyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLLMKa M NPeAnpuATUA-3akynwuka. Yto ¢ aTum genatb?

o CTpaTerun, npm KOTOPbIX BCErAa MOXHO BbIMIpbiBaTb — TONIbKO B KHUrax. Bce 3aBucut ot cutyauunm!

o [[apBapACKWUi NOAXOA UK «yIUYHAsA Apaka». YTo nyylle n Kak AencTBoBaTb?

e Cneumnduka TenedoHHbIX NeperoBopoB. MNpenMyLLecTBa 1 CTIOXHOCTH NPOBEAEHNA NeperoBopoB no TenedoHy. Kak caenatb
TenehOoHHbIV pa3roBop Hambosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHnpoBaHuWe, TUNUYHbIE OLLMGKY, pacnpepesieHne ponei.

o Kak ycneLHo NpoBecTy NeperoBopbl C KOMaHAOM OT MNOCTaBLUNKa B OAMHOYKY.

o 10 HernacHbIx NPMHUMMNOB NOBEAEHUA 3aKyMLMKa NPV NeperoBopax C NOCTaBLUNKOM.

e 3 30/10TbIX NpaBWsIa NeperoBopoB C NOCTaBLUMKOM, KOTOPble NPUMEHSAET N CaM NOCTaBLUUK.

e [cMXOTUMbI TPYAHbIX NEPErOBOPLLMKOB MOCTaBLUMKA. XapaKTepUCTMKU. Cnocobbl BbiABEHUS.

e YcTaHOBNEHWe KOHTakTa. Co3fgaHune n ncnonb3oBaHMe NPENMYLLECTB C CaMOro Havyana.

o TeXHUKM O6LLEHMST U TAKTUYECKME MPUEMDI.

o [pnembl n MeTOAbI TEKYLLUX NeperoBOpoOB C MOCTaBLUUKOM.

e BanaHc cun Ha neperoBopax: 0TBeYaeM Ha BONpoc «KTo KoMy 60blLe HYXeH?».

o OCHOBHas TakTMKa NoBefeHWs NPOAAaBLA: Ha YTO «3aTOYeHbl» Ntobble NpoAaxu?

e Buabl, MeTOAbI U MEXaHN3Mbl MaHUNYNALMWNA.

e [lpoTMBOAENCTBME MAHMNYNALMAM: BCEMO HECKOJIbKO LLAroB.

o Kak onpefenutb, Korga neperoBopbl nopa 3akaHunBaThb.

o [onyyeHune 06s3aTeNbCTB OT NOCTABLUMKA, HDMKCALMA LOCTUTHYTbIX LOTOBOPEHHOCTEN.

MpakTUKyMbl:
Bugeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUITbHBIN».
YnpaxHeHue: «MepeBof cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc MHTepecoB CTOpoH. Kopugop uenei. MNepeceyeHne KOpUAOPOB Liefieil. 3aTaruBaHue NnocTasLLyMKa B CBOW KOpUAop
Lenen».

YnpaxHeHue: TecT-guarHocTumka «Mon cTunb BegeHus neperoBopoB».

MeperoBopHble NoeanHKK «locTaBLMK — 3aKyMnLUKUK» NO KOHKPETHbIM CUTYaLUAM: MOBbILLEHNE LieHbI, YC/IOBUS OMaTbl, NEPeroBopbl 3a
5 MUHYT.

Bupaeo-keinc «leperoBopbl C MpUMEHEHNEM MaHUNYNALNUIA B YCNOBUSIX OFPaHNYEHUSA BPEMEHU C eUHCTBEHHbBIM NMOCTaBLLUKOMY.
OeHb 4
YnpaBneHue 3anacamu NpeAnpusATUS: OCHOBHbIE 3/1IeMeHTbl NOBbILLeHUs 3P (PeKTUBHOCTH.

e YT0 Takoe ynpaBfieHue 3anacaMmu n 4To Takoe 3anacbl?

¢ bes yero ynpasneHue 3anacamu Ha NpeanpuUATUN HEBO3MOXHO?

o CTpyKTypa usfep>xeK Ha ynpaBiieHue 3anacamu. Y4eT pacxofo0B Ha CoAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeEK,
CBSI3aHHbIX C 3aKyrnkamu. PacyeT v ynpaBrieHue usfepxxkaMmu Ha coepXaHue 3anaca: Metoauka v npumepsbl.

o OnpegeneHve Heo6xo0AMMOro o6bemMa 060pOTHbIX CPEACTB, ANsi 06ecneyYeHnss CTabUTbHON 3aKyMNoYHOM AesiTenbHOCTU. MeToanka
niaHMpoBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax Afsi 3aKYNOYHON feATeNIbHOCTU, UICTOYHWUKM MOKPbITUS NOTPEBHOCTH B
060pOTHbIX CpefCTBax.

e OcHoBHble KPI ynpaBneHus 3anacamv TOproBoro u Npon3BoACTBEHHO-TOProBOro NpeanpusaTusi: obopaymBaeMocCTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CNyXMBaHNUsA. BaauMocBssb 1
yrnpaBfieHme rnokasaTtensimu.

o Llenb cospaHusa 3anaca, BuAbl 3anacos, MOAXOAbI K yripaBieHUIo 3arnacamu.

e Henukeunpabl B cocTaBe 3anaca. Yto cumMtaTb HeNIMKBMAOM? YTO flenatb C Henukemnaamm?

e ABC un XYZ aHanus 3anacoB. Knaccudvkauusa 3anacos n dopMypoBaHmne NoAxofa K yrnpaBiieHWto 3anacaMm Ha OCHOBe pe3yfibTaToB
ABC 1 XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep npoBegeHusa aHanmsa ¢ nomoubio EXCEL.

o [MapameTpbl 3anaca, HeobxoAnMble Ansi 3 HEKTUBHOrO yNpaBieHUst 3anacamu: cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBfieHust
3anacamu, MaKCuManbHO XenaTeslbHbI YPOBEHb 3anaca, BpeMs BbINOJIHEHNA 3aKasa, ypoOBeHb CTPaxoBOro 3anaca. Yto Heo6xoaAMMo
3HaTb JIOFUCTY M 3aKYNLWKMKY A8 ynpasBneHusa 3anacamu?

o CBA3b MexAy 3aTpaTamMu 1 pasMmepoM 3akasa. [loHsATUe onTuManbHOro pasmMepa 3akasa.

e [lporHo3mpoBaHue crnpoca Kak OCHOBa MJiaHNpoBaHUsA 3anaca. «[JopoXkHas KapTa» yCrneLHOoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpOBaHUsA crpoca. lamepeHne TOYHOCTM NPOrHO30B. Bbi6op HaMbonee NoaxoAsLLEero MeToa ANl MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: BCe pa3HOBUAHOCTU pacyeTa.

e Bpems BbinonHeHWs 3akasa. [ToHATME U CTPYKTYpa 3aKynmoOYHOro uukna.

e Touka 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHns 3anacamu 1 nogaep>kaHns onTuMasnbHOro ypoBHA 3anaca Afs yA0BNeTBOPeHuUs
cnpoca noTpeéuTenei NpeanpusTus.

e Mogenu u cucteMbl ynpassieHUsa 3anacamu.

CTtpaHuua: 4 us 5



MpakTukyMm: «PacyeT pacxooB Ha cogepXkaHue 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<KABC-XYZ aHanua».

MpakTnkym: «IporHosnpoBaHue cnpoca c UCMosib30BaHWeEM PasINYHbIX METOL0B U UHCTPYMEHTOBY.
MpakTukyMm: «PacyeT cTpaxoBoro 3anaca», «<PacyeT TOUYKM 3aKkasa».

MpakTuKyMm: «YnpaBneHus 3anacamu C yCTaHOBNEHHOW NEPUOAUYHOCTBIO MOMOSIHEHWUSA 3anNacoB O NOCTOSAHHOIO YPOBHS».

[lpenogaBaTenu

BAPHAK IOpunn Bnagumuposuy

npOCbeCCI/IOHaHbeIIZ ynpaBneHey, 6M3Hec-TpeHep, QKCNepT-NnpakKTuUK B 06/1aCTy NIOTUCTUKY, 3aKynoK 1 ynpaBneHua 3aanacamu.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

o YnpaBieHue NOrUCTUKOM U Lienbto NOCTaBOK

e YnpaBJieHne 3aKynkamum u nocTaBLUnKamm

e YnpaB/ieHue 3anacaMu U pacxofamm

e YnpaBieHue NOrUCTUYECKMMU NPOEKTaMM

e ABTOMaTM3aLWM CUCTEMbI YNpaB/IeHUst TOFTUCTUKON N NOTUCTUYECKUMU 06 bEKTaMU

e OpraHusauus pa6boTbl U BbIBOA U3 KPUSUCHOTO COCTOSIHUS JIOTUCTUYECKUX NOAPA3AEeNEHNIA U 06 EKTOB
e ONTMMM3aLUs BU3HEC-NPOLECCOB U IOFUCTUYECKUX U3AEPKEK

e AYTCOPCWHT NOFUCTUKM U TOFUCTUHECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE N 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHWPOBaHWE, MapKETUHT 1 MPOAAXu, aHanms
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (buHaHCOBbIN YYET M OTHETHOCTb, yNpaBieHYecKuii yyeT, 6UsHec 1 GprUHaHCOBble
rokasaTtenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMpeKTOp IOFUCTUYECKOrO LieHTpa MeXAyHapoaHoii KoMmnaHuy nonHoro uukna (cdepa Fashion-uHgyctpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuy (3PL-npoBaiaep NOrMcTUYecKmx ycnyr).

2006 — AMPEKTOpP CKN1afICKOro KOMMJIeEKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHblii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOSHOro Lukna (HebTaHas NPOMbILLIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWM NOTUCTUKE.

ABTOp NONyNnspHbIX cTaTen 1 Ny6aMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMU no BornpocaM NOrMCTUKK 1 yNpaBieHUs TOBapOABUXEHUEM:
«MIHBECTMLNM B TEXHOMOIMIO LIeNOYKMN TOBAPOABMXKEHMS: MOJlyYaeM MaKCMMasibHYHO peHTabeIbHOCTby, «[1T0CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOrMCTUYECKUX ycnyr ypoBHs 3PL», <HaM cTano TecHo: kak HaiiTu cBo60A4HOe NPOCTPaHCTBO Ha cknage», «WMS -
ynpaefieHWe U UCNosnHeHne», «[ecaTb NPU3HAKOB NPaBU/bHbIX LIENOYEK TOBAPOABMKEHUSI», «3MOBELLME NPU3PaKM 61sHeca,
«Cyntaem ce6ecToMMOCTb CKNaACKMX onepaunii», «4ecTHbI 6BU3HEC — 3TO YTONKUA U HECObITOYHasA MeyTay, «Bo3BpaTHas noructuka:
HOBBbI LEHTP NpubbINny», «Byaylliee NOrMCTUKM 1 Lieneit NOCTaBOK: YTO Hac XAeT B 6nmxkaiiime 10 neT» u gpyrue.

Peanu3oBaHHble NPOEKTbI: CO34aHMe NIOMMCTUYECKOTO LIEHTPa MeXAYHapOAHOM KOMMaHUW, CTPOUTENbCTBO U OpraHu3auus paboTbl
CKNaACKoro KOMMJIEKCa, co3faHune 1 aBToMaTu3aLmsa CUCTEMbI YpaBeHNUs, opraHusauusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CETH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUE Apyrue. Bce NpoekTbl peannsoBaHbl YCNEeLHO.

ABTOPp, CNUKep v BeAyLMIN MacTep-K/1acCcoB Mo JIOTUCTUKE, YIPaBIEHNIO LIeNsAMM MOCTaBOK, 3aKyrnKaM v ynpaBJ/ieHnio 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNUEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMUACKUIA, OHUTPAHC, SELA, MPArMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ v gpyrue.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

