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YnpaBneHne CHabXXeHneM 1 3anacamu npeanpuaTms

YnpaBneHue CHabXXeHNeM — AeATENbHOCTb MO KOOPAMHALIMUN B3aMOAENCTBUSA y4aCTHMKOB LIENU NOCTaBOK B Liensix obecneyeHus
[o6aBneHHON LIeHHOCTW Ans noTpebutenei. «<YnpaBneHne CHabXXeHNeM 1 3anacamuv NpeAnpusaTUS» - eAUHCTBEHHbIN
NPaKTUYeCKU Kype ANs PyKOBOAMTESEN U CNEeLManncToB Mo 3aKynkam C NpMMeHeHWeM JIOMMCTUYECKOrO MOAX0AA. YHaCTHUKM
nporpaMMbl CMOTYT CUCTEMATU3NPOBaTb 3HAHWUSA O CHaBXeHUN NPeANpPUATUS U yNipaBlieHUK NOCTaBLLMKaMK, NPUOGPETYT
npaKTUYeckne HaBblkW pacyeTa nokasartenein 3GHOEeKTMBHOCTU U CTpaTernii OLeHKN opraHn3alu paboTbl OTAeNa 3aKyrok, a
TakK>Xe MpoLeccoB yrnpaB/ieHUs 3aKynkaMu 1 3anacamu.

Jata npoBepeHus: 26 - 29 aHBapa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30269

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtusi: 68 900 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kode-naysbl.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/L0CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

PykoBoauTenein oTaena NorucTuky, pyKoBoAUTENEN OTAena CHabXeHuUs (3aKymnok), CrieLuanmcToB Mo 3aKyrnkaM, MeHepKepoB Mo
3aKynkam, pyKOBOAWTENeN 1 CNeLmanucToB NoapasaeneHuii NnpeanpuaTuin, UMeoLLmMx TeCHoe B3auMOLEeNCTBUE C OTAeNIaMU CHabXeHus
1 3aKynok (IOrUcTWKK, NPOU3BOACTBA, NpoAax (cbbiTa), MapkeTuHra, UT u ap.).

Llenb o6y4yeHus

MoBbilweHWe NpohecCUoHaNbHOro YPOBHS CMELMANUCTOB U PYKOBOAUTESEN CNYX6bl CHaBXEHWUA 1 3aKYMNOK NpeanpusaTii B 061actu
yrnpaBieHus 3aKyrnkaMu 1 3anacamv ToBapHO-MaTepuasbHbIX LLEHHOCTel. B xofe o6y4eHuns y4acTHUKM Kypca chopMuUpyroT Habop
KOMMeTeHUui, nossonatoLmit 3hdEKTUBHO peluaTh pasinyHble 3a4ayu, BO3HUKAIOLWME B paMKax 3aKyrnoYHOW JeATeNIbHOCTY.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam o6yuyeHus cnylwaTeny CMOryT:

e 3HATb LieNn, 3aa4n, OCHOBHbIE NPOLLECCh! U NPUHLMIbI MOCTPOEHUSI OPraHU3aLMOHHOW CTPYKTYPbl yNpaBieHUsi CHaGXXeHUeM v
3aKynKamu, KntoyeBble nokasateny ahpHEeKTUBHOCTU CHaBXKEHUS U 3aKYMOK,;

e YMETb BECTM MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHUEM UH(DOPMALIMOHHBIX TEXHONIOMMIA, MPOBOANTL KBAaNUdUKaLMIO
NOCTaBLUMKOB, BNafeTb METOAMKAMM NPOBEPKU NMOCTaBLLMKOB AJAl UX NPUBJIEYEHUs K MOCTaBKaM NpoayKLum;

e MOHMMATb LeNu U KpUTEpUM CerMeHTaLum NocTaBLMKOB, BaAeTb KPUTEPUAMMU 0TGOPa M aTanamu NOCTPOEHUs COTPYAHUYECTBA
C NOCTaBLLYMKaM¥u;
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e yMeTb NPOBOAWTL OLLEHKY MOCTaBLMKOB MO pesy/ibTaTaM UCMOJIHEHNS AOrOBOPHbIX 0613aTeNbCTs, BNageTb METOANKOMN U
KpUTEPUSMM OLIEHKM; BECTM pa3paboTKy niaHa MeponpuaTUii B LeNaX yaydlleHus nokasaTtenen AesTeNbHOCTM NOCTaBLUKOB,
OCYLLECTBNATb MOHUTOPUHT €ro BbIMONHEHUS;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GOpMUPOBaHUS 3asBOK Ha
OCHOBe C(hOPMMUPOBaHHbIX MOTPeBHOCTEN;

e 3HaTb OCHOBHbIE CNOCO6blI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHSATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BflageHusi NpeaMeTa 3akynku, cnocobbl pacyeTa M yyeTa npu BbiGope
NoCTaBLLWKa;

e 3HATb NpoLeaypbl U onepaunmn B paMKax CHabXeHUs: BefleHWe 3aKasa Ha NocTaBKy, OTCNeXMBaHWe NOCTaBOK, NpUeMKa TOBapoB,
BefEeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPeTeH3NOHHO paboTh;

e YMETb YNpaBsiTb CKUAKaMU U YyCIOBUSIMU OMNaThbl, MPOM3BOANTL pacyeTbl BbIFOAHOCTU CKUMAOK, OTCPOYEK U APYruX NapaMeTpoB
3aKynKu;

e MOHMMATb OCHOBHbIE BUAbI 3aTPaT, CBA3aHHbIX C HAJIMYMEM 3aMacoB TOBAPOB, U CMOCO6bl X ONTUMU3ALMK;

e BrafeTb knaccudmkalmei 3anacoe, 3HaTb NpegHa3HadeHne Kaxoro Buaa 3anacos 1 Habop napamMeTpoB, BAMSAIOLMX Ha UX
YPOBEHb;

e 3HATb OCHOBHble MOAESM NMOMOSIHEHUS 3aNacoB, UCMOob3yeMble MPU YNpaBieHNM TEKYLLUM, CTPAXoBbIM U APYTMMU BUAAMU
3anacoB, yMeTb NPUMEHSATb UX Ha NPaKTUKE;

e 3HATb BCe NMapaMeTpbl yrpaBieHUst HOMEHKNATypoii 3anaca, yMeTb NMPOU3BOANUTL pacyeTbl BCEX NapaMeTpoB 3anaca

e YyMeTb NPUMEHATb Pa3NNYHbIe CTPATENMM U TaKTUKU B XOA€ NEPEroBopoB C NOCTaBLMKaMM, KOTOPbIE 3HAYUTESbHO MOBbLILLAOT
BEpPOATHOCTb MaKCUMaJsIbHOrO JOCTUXEHUSI CBOUX LieNei U NoslyYeHUs BbIrOAHbIX YCIIOBUIA MOCTaBKY;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTbLCS Ha 3TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e 3aKynku npeanpusaTus. B3auMoOTHOLLIEHMs] U NeperoBopbl C NOCTaBLLMKaMM
o [paKTMKyM AN1a creumanucTa no 3akynkam
e [paKTuKyM AN crneumanucTa no 3akynkam
e 3aKkynku npeanpusaTus. B3auMoOTHOLLIEHMS] U NeperoBopbl C NOCTaBLLMKaMM

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CeEMUHape.

[lporpamMma oby4deHus

[eHb 1

YnpaBneHue CHab)XxeHUeM U 3aKynkamMu npeanpuaTusa: opraHusauuva u ontTuMu3agus paGOTbI Cny)l(ﬁbl CHab)XeHus.

YTO HYXXHO «C/blLUaTb» U «<4yBCTBOBATb», YTO6bI CHaBXeHWUe NpeanpuaTus cTano ahpdekTuBHbIM? KntoueBble hakTopbl U MPUYMHDI
BCex Npo6nieM B 3aKynKax NpeanpusaTus.

CHabeHue 1 3aKynKu: B YeM pa3Huua?

3aKynKu, Kak OAWH U3 FMaBHbIX 3/1eEMEHTOB JIOMMCTUYECKOW CUCTEMbI NMPEANPUATUS U «aBaHrapA» MaTepuanbHOro noToka
npeanpuATUA.

Lienu, 3agaun, OCHOBHbIe pe3ynbTaTbl PaboTbl CNYX6bl 3aKYMOK M CNeuuanucTa no 3akyrnkam.

®YHKUMM creumanvcTa no 3akynkam npu paéoTe ¢ NOCTaBLUMKAMM W BbINOIHEHUM 3aKYMOYHbIX MpoLeayp.

®rHaHCOBbIE M 3KOHOMUYECKME «pblYarm» cHabXeHus. Kak 3aKynku BAUAIOT Ha OCHOBHbIE MOKa3aTenu NpeanpusaTus: Nnpubbiib,
peHTabenbHOCTb NPOAAX U akTMBOB? COCTaB 3aTpaT, CBA3aHHbIX C 3aKynkaMu. CyLLHOCTb COBOKYMHOWM CTOMMOCTU BafieHus.
Knaccudukauma 3akynok no oco6eHHOCTAM opraHv3aumm NpoLecca v 3aKoHOAaTeNbHOr0O PeryMpoBaHus.

JlorncTuueckuit NoAxXoA K yrnpaBeHuto 3aKynkamu: 12 «CeKpeTHbIX» MPUHLMMNOB YCMELHOCTM 3aKynokK oT l0pus bapHska.

Cxema 1 OCHOBHble NpoLieflypbl npoLiecca 3akynok npeanpuatus. Mpyumep npouecca v MaTpuyLbl pacnpefeneHns oTBETCTBEHHOCTM B
npouecce 3aKymnok.

CTpyKTypa yrnpaB/ieHus CHabXeHneM NpeanpusaTvsa: Nopsaaok GopMUpoBaHus, CTpaTerus, TUMbl OPraHU3aLMoHHbIX CTPYKTYP,
BHYTPEHHUE U BHeLLHWE GaKTopbl BAUAHUS.

DyHKUMOHaNbHas Mofenb CNyX6bl CHabXeHUs. MpeumyLLecTBa U HeloCTaTKU. B YyeM K/oYeBble OT/INYMS OT OrnepaLyoHHON U1
06beKTHON Moaenn?

naBHas npo6nemMa NpoLiecca 3aKyrok, KOTOPYO OYEHb TSXKENO YCTPaHUTb. YTO camoe Ba)KHOe B npoLiecce 3akynok?
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Bonpocbl B3avMoaeicTBMS CNy>6bl CHaBXEHUA CO BCEMU NoApasaeneHnsMy npeanpusatus. Kak opraHnsoBaTtb B3aMMOAENCTBUE:
BapuaHTbl U CNIOXKHOCTU. MaTpuLa B3aMMOLEenCTBMS.

Mogenb pacnpefienieH1sl 3aKynoK C y4eTOM BAIUSIHUSA, BOSMOXHOCTEW U PUCKOB AN NpeanpuaTus.

Cuctema MoTuBaUum oTaena 3akynok Ha ocHoe KPI. PacnipefeneHune nepcoHana cny>6bl 3aKynok no KOMNeTeHUUsIM U AOJIHKHOCTHOM
«BepTUKasmn»,

«\peanbHas» Moaenb NOCTPOEHMUS 3aKYNOYHOMN feaTeNbHOCTU NpeanpusaTus. MyTb, KOTOPbIA XenaTenbHO NPONTK, YTOObI 3aKyNKK
CTanu «LUeHTPOM NpubbINN» NPeanpuUaATHS.

PacnpocTtpaHeHHble Npo6nemMbl, BO3HUKAOLWME B NOBCELHEBHOWN AeSTENIbHOCTH CNYX6bl 3aKYMOK: ONUCcCaHWe U KOMMEHTapUM.

3akynku Ha 100%: Ha 4YTO cnepyeT genaTtb YNop Npy opraHn3aumm 3aKyrnoyYHon AeATeNIbHOCTU NPeanNpUATUS.

MpaKTuKyM: «<MaTpuLbl B3aMMOAENCTBMSA OTAENA 3aKYNOK C OCHOBHbIMW NOoApa3AeneHns MU NPeanpuUsaTUS: MapKETUHT, JIOTUCTUKA,
npofaxwu, GuHaHcblI».

MpakKTuKyMm: «Pas6op cnyx6bl 3aKyrnoK Ballero NpeanpusTus».

JeHb 2

YnpaBneHue 3aKkynkamu v NocTaBLLLUKaMM.

ExxeHeBHbIe BONPOCHI Npy paboTe € NOCTaBLLMKaMU 1 YNpaBAeHUN 3aKynkamu.

PacnpocTpaHeHHble Npo6nemMbl U KitoueBble GaKTopbl, BAUSOLLME Ha MOBCEAHEBHYO AEATENIbHOCTb CNYXObl 3aKYMNOK: ONncaHune u
KOMMeHTapuu.

KaTeropupoBaHue 3aKkymnok rno Tunam nx opraHusauuu.

OCHOBHble NOAX0Abl MOCTaBLUMKA NPY B3aMMOOTHOLLEHUSAX C NPeAnpuATUEM-3aKYMNLMKOM. YNpaBneHne KOHTakTaMu ¢ MocTaBLMKamu,
KaK yrnpaBfsiTb KOHTaKTamMu ¢ nocrasLumMkamm?

OcHOBHble cnocobbl 3aKynok. MeToauyeckasi rpaMoOTHOCTb NMPU OpraHM3aLMy KaXKaoro cnocoba 3akyrnku (3anpoc LeHbl, 3anpoc
NpeasioxXeHus).

CucTema KpuTepueB A9 Bbi6opa M OLLEHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.
Mogenu n MeToAbl OLEHKM 1 Bbi6opa NOCTaBLUMKOB A1 KOMMEPYECKUX NPeanpuUsATUi: KOMMEHTapUM 1 peKoMeHAaLum no
npuMeHeHunto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTAaBLLMKOB.

KOHTpaKT ¢ nocTaBLMKOM. OCHOBHbI€ TUMbl KOHTPaKTa. YTo He06X0AMMO NPeAyCMOTPETb B KOHTPaKTe Afs 60/1ee KaYeCTBEHHOIO ero
NCMNOJSTHEHNSA CTOPOHAMM.

CucTema TekyLein oLeHKU paboTbl NOCTaBLUMKOB A1l HENMPEPbIBHOrO aHannsa aGheKTMBHOCTU NOCTaBLUMKOB. TPaAULIMOHHbI NOAX04
n metoauka OTIF. ABTOoMaTn3aUnsi CUCTEMbI OLIEHKW NOCTaBLUMKOB: NPUMEP U ONMncaHue.

LieHoBble cTpaTerum B 3akynkax. Cnoco6bl 3almThl OT MOBbILLIEHUS] Kypca BantoTbl 3aKyMKy.

«DyHAAMEHT» CHUXXEHMWS pacXofoB B 3akynkax. Kakue GakTopbl CNOCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKynKu?

LleHoo6pa3oBaHue B 3akynkax. PopMynbHoe LieHoo6pa3oBaHue B 3aKynkax. Mpumepbl hopMybl LiEHbI.

MNHdOopMaLMOHHbIe TEXHOMOTMM B 3aKynkax. CucTema af1eKTPOHHOro JOKyMeHToo60poTa. Camble pacnpoCcTpaHeHHbIe 3aKyMOYHbIe
TEXHONOrMM B POCCUNCKON U MUPOBON NpaKTUKe.

CocTaB AaHHbIX U «<MexaHU3MOB» A/ aBTOMaTU3auun 3akynok. Kak npaBuibHO MHTErpupoBaThb CyLLLeCTBYHOLLME NPOLECCHI 3aKYyNOK C
nporpaMMHbIM o6ecneyeHmemM anst MHOOPMaLMOHHOM NOAAEPXKKU NMPOLIECCOB.

WckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorun UM n o6wue cepeucel UA. Poccuiickme n 3apybexHble SRM 1 S2P cuctembl
ANS 3aKynoK ¢ anemeHTamm n pyHkumsammu M. 3anpockl k U, npumepbl 3anpocoB 1 pekoMeHgaumu. LLiaénoH ana paspaboTku
3anpoca K MN. OcHoBHble HanpaBeHusa ucnonb3osaHua MW B 3akynkax. MpenmyLlecTsa u He[oCTaTKM ucnonb3osaHusa A B
3aKynkax.

Matpuua Kpanuua. NpuMeHeHne MaTpuLbl 4118 KaTeropupoBaHus 3aKyrnok.

KaTeropupoBaHue 3aKyrnok o pacxofam 1 CTeneHu BIMAHUA Ha AeATeNIbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.
WHCTpYMEHTbI NNaHMPOBaHUs 3aKyMNoK: MPOCTON noaxoa Ans 6onee ahheKTUBHOro pesynbTaTa.

CKMAKy OT NOCTaBLUMKOB Npu 3akynkax. Kak ynpaBnaTb CKuakamu gns noslydyeHus BbIrOAHON CKUAKN. MNpakTUyeckune npmemsil.
OTcpouka nnatexa: Gopmyna, pacyeT CTOMMOCTU OTCPOYKMK, yNpaBJieHME MoJlyYeHHbIM pe3ynbTaToM, MPUBSI3Ka OTCPOYKM K
anbTepHaTUBHbIM MPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMasibHON BbIrOAbl.

YcnoBus onnatbl npy 3akynkax. OTCpoyka nnatexa He BCeraa BbIrofHa: Kak CBsizaTb OTCPOUKY C LIEHOW, 06BbEMOM, CKUAKON 1
peHTabenbHOCTbIO. CpaBHEHWE NPeASIoXXEeHWUI MOCTaBLUKOB ¥ MaHUMNY LMY YCNOBUSIMU 4151 NOJTyYeHUs1 MaKCUMasibHOW BbIrOAbl.
KoMy u korga nnatutb? Kak AercTBOBaTb B YCNOBUAX OrPaHUYEHUS AeHEeXHbIX CPeACTB.

MpakTukym: «OueHka n Bbl60p nocTtaBLliMKa C NnoMOoLbO MeTO4a pef/'ITMHI'OBbIX OLEHOK».

MpakTukym: «dopMUpoBaHUe «<KOpUAOpa» CKULOK, OLeHKa BbIFOAHOCTU CKULKM».

npaKTVIKyMZ «PacyeT CTOMMOCTU OTCPOYKU, B3AUMOCBSA3b OTCPOUKU, CKUAKU U o6bema 3aKynok. YnpaBneHue u MaHunynayuun
ycnoBusaMMU 3aKynkun n onnatbl. AﬂbTepHaTVIBHbIe CpaBHeHUA ona nony4vyeHusa Bbirogbl. AHanus NONYYeHHbIX Pe3ysibTaToB».

MpakTukym: «dopMyna LeHbl. MNpaBuia NpUMEHEHUs U pacyeT».

AeHb 3

Meperoeopbl C NOCTaBLLUKAMMU.

YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopMynmpoBaThb.

CTtpaHuuya: 313 6



o [leperoBopHble CTUNK: MPUHYXAEHWE, YEeXKaeH e, BocnpusiTue n amoumu. Yto aeincteyeT apdekTuBHee Npu COBPEMEHHbIX
B3aVMOOTHOLLEHMSIX.

o CaMmble BaXKHble GaKTopbl M COCTaBSAOLME NO6bIX NEPErOBOPOB.

e ITOr NeperoBopoB, Npu KOTOPOM MOCTaBLUUK 6YAET XOPOLLO Bac 06CnyXuBaTb.

e MNoaroToBka K neperosopam — 80% ycrnexa caMmx NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPeANpPUATUS-3aKynLimKa. YTo ¢ aTum genatb?

e CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIpbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcUT oT cuTyauuu!

e [apBapACKWi1 NOAXOA UMK «yNIMYHas ApakKay. YTo nyylle U Kak AeicTBOBaTb?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLLecTBa U CIIOXHOCTU NPOBeAeHUs neperoBopoB no TenedoHy. Kak caenatb
TenehOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKM, pacnpeneneHve posnen.

e Kak ycreLwHo NpoBeCTM NePEroBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIx NPUHLMMOB NOBELEHUS 3aKYMLMKa NPY NEPeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLUMK.

o [TcUXOTWNbI TPYAHbIX NEPEroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTUKu. Cnocobbl BbiSIBNEHUS.

e YcTaHoBNeHUWe KoHTakTa. Co3faHne 1 UCnonb3oBaHWe NPEMMYLLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNS U TaKTUUYECKUE NPUEMDI.

o [lpeMbl 1 MeTO/bl TEKYLLUX NEPErOBOPOB C MOCTaBLNKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60blUE HY)KEH?».

o OCHOBHasl TaKTVKa NoBefeHusi MPOoAaBLa: Ha YTO «3aToUeHbl» Nlto6ble NPoAaxu?

o BMp,bI, MeTo bl N MEXaHU3MbI MGHVII'IyJ']HLI.VII?I.

e MpoTVBOAENCTBNE MAHUMYNISILMSIM: BCErO HECKOJBbKO LLAroB.

¢ Kak onpegenuTb, Korga neperoBopbl Nopa 3akaHYMBaTh.

o [onyyeHne 06a3aTeNbCTB OT NOCTaBLLMKA, PUKCaALMSA AOCTUMHYTbIX OrOBOPEHHOCTENA.

MpaKTuKymbl:
Bupeo-keiic: «)XecTkume neperoBopbl. MobexxgaeT He caMblii CUNIbHbIN».
YnpaxkHeHue: «epeBof cnabblx CTOPOH B CUJTbHbIE CTOPOHbI».

YnpakHeHue: «<banaHc nHTepecoB CTOPOH. Kopuaop uenei. NepeceyeHne KOpuaopoB Lenen. 3atarnBaHne NocTasLLMKa B CBON KOPUAOpP
Lenen».

YnpakHeHue: TecT-gnarHoctuka «Mow CTUb BeAEeHUSA NeperoBOpPoOB».

MeperoBopHble NoeguHKMU: «[1oCcTaBLLMK — 3aKyMNLMK» N0 KOHKPETHbIM CUTYaLUUAM: MOBbILIEHWE LiEHbI, YCIOBUS ONnaThl, NePeroBopbl 3a
5 MUHYT.

Bupeo-keiic: «[leperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIIOBUAX OrpaHUYEeHNsi BpEMEHU C €ANHCTBEHHbIM MOCTaBLUNKOMY.
HAeHb 4
YnpaBneHue 3anacamu NpeAnpuATUS: OCHOBHbIE 3/1IeMEeHTbl NOBbILLeHUs 3P(HEeKTUBHOCTH.

e YT0 Takoe ynpaBfieHne 3anacamMm U 4To Takoe 3anacbl?

o Bes yero ynpaBneHue 3anacamu Ha nNpegnpuUATAN HEBO3MOXHO?

o CTpyKTypa usfep>xek Ha ynpassieHue 3anacamu. YYeT pacxofoB Ha CoOAepXXaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKEK,
CBA3aHHbIX C 3aKynkamu. PacuyeT u ynpaBneHue nsgepxxkamu Ha cofiep)xaHue 3anaca: MeToauka u npumepbl.

o OnpepeneHve HeO6Xo0AMMOro o6bemMa 060pOTHBIX CPEACTB, ANst 06ecneyeHus CTabUNbHOM 3aKyNoYHON AesiTenbHOCTU. MeToanka
nJlaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBaXx AJ1sl 3aKYNOYHON [eATeNIbHOCTU, UCTOUHWUKM MOKPbITUSA NOTPEBHOCTH B
060pOTHbIX CpefCcTBax.

e OcHoBHble KPI ynpaBneHusi 3anacaMv TOProBOro 1 nponsBoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynMBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNETBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHNsA. BaaumocBssb 1
ynpaBfneHue nokasaTensmu.

o Llenb cospaHus 3anaca, BuAbl 3anacos, MOAXOAbI K yripaB/ieHUIO 3arnacamu.

e Henukeuabl B cocTaBe 3anaca. YTo cuntaTb HeNMKBMAOM? YTo AenaTtb C HenMKBMaamm?

e ABC un XYZ aHanus 3anacoB. Knaccudukaunsa sanacoB 1 hopMrUpoBaHue Noaxoa K ynpaB/ieHWUto 3anacaMum Ha OCHOBe pe3yfibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep nposefeHusa aHanusa c nomoubio EXCEL.

e [MapameTpbl 3anaca, HeobxoanMble Ansi 3ahdEKTUBHOro yNpaBeHUsi 3anacamu: CnNpoc, pa3Mep 3akasa, pacxobl Ha yrpaBieHust
3anacamu, MakCUMarnbHO XesfaTeNbHblli YypOBEHb 3anaca, Bpemsi BbINOJIHEHUSA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOFUCTY U 3aKynLmuKy AN ynpasneHusa 3anacamu?

o CBA3b MeXxJy 3aTpaTamMu 1 pasaMepoM 3akasa. [ToHsATMe onTUMasnbHOro pasmepa 3akasa.

e [porHosmpoBaHue cnpoca Kak OCHOBa NjiaHMpoBaHUA 3anaca. «[JopoXkHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MPOBaHMA cripoca. hamepeHme TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoAXoAALLEro MeToAa A1 MPOrHO3MPOBaHWUS.

o CTpaxoBoW 3anac: Bce pa3sHOBUAHOCTH pacyeTa.

e Bpems BbinonHeHus 3akasa. [ToHATME U CTPYKTYpa 3aKynmoYHOro uukna.

CTtpaHuua: 4 s 6



¢ Touka 3aKasa, Kak OCHOBHOM 3/1IeMEHT ynpaBJsieHusi 3anacamMu 1 noaaepykaHus onTUMasbHOro YpoBHS 3anaca AJfsi YAOBeTBOpPeHus
crnpoca noTpe6uTenei NpeLnpuaTUs.
e Mogfenu n cucTeMbl ynpaBneHus 3anacamu.

MpaKTuKyM: «PacyeT pacxof0B Ha cofepxaHue 3araca».

MpakTukym: «ABC-aHann3 060pOTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».
MpakTnkym: «<ABC-XYZ aHanua».

MpaKTuKyMm: «[IporHo3npoBaHme crpoca ¢ UCMosib30BaHNMEM PasSINYHbIX METOL0B U MUHCTPYMEHTOB».
MpaKTuKyM: «PacuyeT cTpaxoBoro 3anaca», «<Pacyet TOUYKM 3aKasan.

npaKTVIKyMI «yl'lpaBﬂeHVIFI 3anacamum c yCTaHOBHEHHOV’I nepnoanvyHOCTbIO NOMOJIHEHUA 3anacoB 40 NOCTOAHHOIO YPOBHSA».

[lpenogaBaTenu

BAPHAK IOpuin Bnagnmuposuny

MpocteccuoHanbHblit ynpasneHew, 6U3Hec-TpeHep, IKCNepT-NPaKTUK B 0611aCTH OTUCTUKK, 3aKyNOK M yNpaBieHusa 3anacamu.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

¢ YnpaBneHue NOrucTUKOM 1 Lienbio NoCcTaBokK

e YnpaBsrieHue 3aKkynkamu v NocTasBLLMKaMu

¢ YnpaBseHue 3anacamu 1 pacxogamu

¢ YnpasfieHue NorucTUYecKUMm npoeKkTamm

e ABTOMaTM3aLMM CUCTEMbI YNPABAEHNS TOTUCTUKOMN U IOFUCTUYECKUMM 06beKTaMm

o OpraHusaumsa pa6oTbl U BbIBOA U3 KPU3UCHOTO COCTOAHMS IOTMCTUYECKMX NOAPasAeNneHnit U 06beKToB
o ONTUMU3ALMA BU3HEC-TIPOLIECCOB U IOTUCTUYECKUX U3 EPIKEK

o AyTCOPCUHF SIOMTUCTUKM U IOFUCTUYECKMX MPOLIECCOB

O6pasoBaHue:

BbicLlee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MiaHWPOBaHWE, MapKeTUHT 1 MPOAaXu, aHanms
VHBECTULMI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (byHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GpUHaHCOBble
rokasartenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEeKTOP IOFUCTUYECKOTO LieHTpa MeXAyHapoaHoi KoMmnaHuy nonHoro uukna (cdepa Fashion-uHgycTtpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHum (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — [MPEKTOpP CKN1afICKOro KOMMJIeKCa TOProBol KoMnaHum (cekTop B2B).

2002-2005 — rnaBHbIii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOHOTro Lukna (HebTaHas NPOMbILLIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWM NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 Ny6nMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMUW no BonpocamM NOrMCTUKY 1 yNpaBiaeHUs TOBapOABUXEHUEM:
«MIHBECTULNM B TEXHOMOIMIO LIeNMOYKMN TOBAPOABMXKEHMWSA: MOlyYaeM MaKCMMasbHYHO peHTabesIbHOCTby, «[1ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM IOrMcTuYeckunx ycnyr ypoeHs 3PL», <HaM cTano TecHo: kak HaiiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS -
ynpaBfieHWe U UCNosnHeHne», «[ecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMKEHUS», «3MOBELLME NPU3PaKM GUsHeca,
«Cyntaem ce6ecToMMOCTb CKNaACKMX onepaunii», «4ecTHbI BU3HEC — 3TO YTOMKUA U HECObITOYHasA MeyTay, «Bo3BpaTHasa norucTuka:
HOBBbI LEHTP Npu6bbINny», «Byaylliee NOrMCTUKM 1 Lienei NOCTaBOK: YTO HAac XAeT B 6nmxkaiiwme 10 neT» u gpyrue.

Peann3oBaHHble NPOEKTbI: CO34aH1e JIOMMCTUYECKOTO LIEHTPa MEXAYHAPOAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHu3auums paboTbl
CKNaACKOro KOMMJIEKCa, Co3haHune 1 aBToMaTU3aLus CUCTEMbI YIPaBeHUs, opraHusauusa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUME Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHO.

ABTOp, Crivkep u Be,Cl,yLLl,VIVI MacTep-KJs1aCcCoB Mo JIOTMCTUKe, yrnpasneHUo LUenaMm NoCTaBokK, 3aKyrnkaM U ynpaB/ieHuo 3anacamMmu.

9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

KopnopaTuBHble KIIMEHTbI:

POCHE®Tb, HOPUJIbCKW HUKESTb, AHLEKC, OJIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAXXAHBEACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuua: 6 13 6



