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YHpaBneHMe CHab)XeHneMm 1 3anacamu npeanpunaTnd

YnpaBneHue cHabXeHneM-— AesiTeNIbHOCTb Mo KOOPAUHALMM B3aMMOAENCTBMA YH4aCTHUKOB LieMNyW NOCTaBOK B Liensx o6ecneyeHns
[06aBeHHOM LIEHHOCTY ANs NoTpebuTenei. «YnpaBneHue CHabXeHNeM 1 3anacaMu NpeanpusaTUS»— efUHCTBEHHbIN
NpaKTUYECKUIA KYPC LS pyKOBOAUTESNEN U CMELMANUCTOB MO 3aKyrnKaM C NpUMEHeHNeM JIOrMCTUYECKOro NoAXoAa. YUYaCTHUKM
Kypca CMOTyT CUCTEeMaTM3NPOBaThb 3HAHUS O CHaBKEeHUW NPeANpUATUA U yNpaBieHU NOCTaBLMKaMU, MPUOBPETYT NpakTuyecKne
HaBbIKM pacuyeTa nokasaTesiei aPPeKTUBHOCTY U CTpaTernit OLLeHKM opraH13aumm paboTbl OTAeNa 3aKynokK, a TakXKe NpoLeccoB
yrnpaBneHus 3aKyrnkamu 1 3arnacamu.

JaTa npoBepeHusn: 26 -29 aerycta 2025 ¢ 10:00 no 17:30
ApTtukyn: MC24155

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKAM BbicblnaeTcs noAapobHas cxema
npoesfa Ha cemMuHap.

CtouMocTb yuacTus: 63 800 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToaunueckuin matepuan, kode-nayabl.

J[I0KyMeHT no oKOH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npeaHasHayeH
PyKOBO,D,MTeJ'IeVI oTAaena NorucTuku, pyKOBO,D,I/ITeJ'Ieﬁ oTaena CHabeHus (3aKyI'IOK), crneynanncToB No 3akynkam, MeHeaKepoB Mno

3aKynkam, pyKoBoAuTesNein U cneumnanmcToB NoapasaeneHuin NpeanpuaTuin, UMerLLmuxX TeCHOe B3aMMOAENCTBUE C OTAENAaMU CHaBXeHns
1 3aKynok (IOrUCTMKK, MPOU3BOACTBA, MpoAax (c6biTa), MapkeTuHra, UT u ap.).

Lienb o6y4yeHus

MoBbilweHWe NpodheccroHanbHOro YpOBHS CMELMANIUCTOB U PYKOBOAUTESEN CNY)X6bl CHaBGXEHWA 1 3aKYMNOK NpeanpusiTiii B 061actu
ynpaeJieHusi 3aKynkamu 1 3anacamMu TOBapHO-MaTepuasbHbIX LIEHHOCTel. B xoae o06yyeHns y4acTHUKM Kypca chopMupytoT Habop
KOMMeTeHUui, no3BonstoLmii ahdeKTUBHO pellaTb pasnnyHble 3aayu, BO3HUKaIOLLMe B paMKax 3aKyrnoYHOW JeATENIbHOCTY.
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PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06y4yeHUst yHaCTHMKU CMOTYT:

e 3HaTb Lienu, 3afja4u, OCHOBHbIE NPOLLECChl M MPUHLMUMbI MOCTPOEHUSI OPraHU3aLUOHHON CTPYKTYpPbl ypaBieHNUs1 CHaGXeHUEM U
3aKynkaMmu, KtoyeBble nokasaTenu ahdeKTUBHOCTU CHabXXEHMS 1 3aKYMOK;

e YMeTb BECTM MOWUCK HOBbIX MOCTABLLMKOB C UCMOJIb30BaHUEM MH(OPMALMOHHBIX TEXHONIOMMI, MPOBOAMTL KBaNndUKaLmo
NOCTaBLLMKOB, BlafeTb METOANKAMM MPOBEPKM MNOCTABLUUKOB SIS UX NPUBIIEYEHUSI K MOCTaBKaM NpoayKuuu;

e MOHWMATb LieNiM U KPUTEPUM CErMEHTaLMM NOCTaBLLUUKOB, BIaZIETb KPUTEPUSIMU OTOOPA M 3TanamMm NOCTPOEHUSI COTPYAHUYECTBA
C NOCTaBLYMKaMuy;

e YyMeTb NPOBOAMUTH OLEHKY MOCTaBLUUKOB MO pesy/ibTaTaM UCMONHEHNUS [OrOBOPHbIX 06513aTeNbCTB, BNafAeTb METOAUKOMN U
KPUTEPUSIMU OLIEHKM; BECTU pa3paboTKy niaHa MeponpusTUii B LIeSISX YyYLIeHUs Noka3aTesel eaTe/IbHOCTU NOCTaBLUVKOB,
OCYLLECTBNATb MOHUTOPUHT €r0 BbIMOSHEHUS;

e 3HATb OCHOBbI MJIAHMPOBAHUSI MOTPEBHOCTM B KONTMYECTBE TOBapa, MOHMMaTb NPUHLUUMBI U CNOCco6 OpMUPOBaHUS 3asIBOK Ha
ocHoBe cthopMUPOBaHHbIX NOTPe6GHOCTEW;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSATb KaXKAbli U3 HUX ANs BbiGopa
nocTaBLMKa N NpoOn3BOACTBA 3aKyNKu;

e 3HaTb OCHOBHbIE 3/IeMEHTbI O6LLEN CTOMMOCTM BIafileHUs NpefiMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Boibope
NoCcTaBLLWKa;

e 3HaTb Npoueaypbl U onepaunn B paMkKax CHabXeHus: BeJeHne 3aKa3a Ha NoCTaBKY, OTCNneXXmnBaHue NocTaBokK, NpuemMKa ToBapoBs,
BeJleHMe B3aMOPacYeToB C NMOCTABLLMKOM, BefleHWe NPEeTEH3NOHHOW paboTbl;

e YMETb YNpaBsiTb CKUAKAMU U YyCIOBUSIMU OMNaThbl, TPOU3BOAUTD PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynku;

e MOHMMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HaJIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmein 3anacos, 3HaTb NpefHa3HaYeHne KaxJoro Buaa 3anacos U Habop napamMeTpoB, BAWSIOLMX Ha UX
YPOBEHDb;

e 3HaTb OCHOBHbIE MOZENU MOMO/IHEHUS 3aMacoB, UCMOJb3yeMble NpU yNpaBieHUU TeKYLLMM, CTPaxoBbIM 1 ApYrMMU BULAMU
3anacoB, yMeTb NMPUMEHSATb UX Ha NPaKTUKE;

e 3HaTb BCe NapameTpbl ynpaBieHWss HOMEHK1ATYpoii 3amnaca, yMeTb MPOU3BOAUTb PacyeTbl BCEX MapaMeTpoB 3anaca

e YMeTb NPUMEHSTb Pa3fiMyHble CTpaTerny 1 TaKTUKU B XOA4E NEPEroBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAKT
BEPOSITHOCTb MakCUMasnbHOro AOCTUXEHUS CBOMX LieNe U MONYyYEHNs BbIFOHbIX YCIIOBUIA MOCTaBKMY;

e 3HaTb, MOHUMATb U YMETb NPUMEHATb ApYyrne METOAMKU U UHCTPYMEHTbI, KOTOPble 6yAyT paccMaTpuBaTbCs Ha 3TOM Kypce.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma o6yyeHus

[eHb 1.
YnpaBneHue cHab)xeHueM U 3aKynKaMu NpegnpuaTUs: opraHu3sauus U onTMMU3auusa paboTbl cny6bl CHabXeHus.

o YTO HY)XKHO «C/bILaTb» U «4yBCTBOBATb», YTOObI CHabXeHMe NpeanpuaTUa ctano apdekTMBHbIM? KntoyeBble hakTopbl U MPUYMHBI
BCEX Npo6sieM B 3aKynKax Npegnpusitus.

o CHab)eHue 1 3aKyMnKu: B YeM pasHuua?

o 3aKynKu, Kak OAUH U3 rNaBHbIX 3/IEMEHTOB IOFMCTUYECKON CUCTEMbI MPeANpUsaTUA U «aBaHrap4» MaTepyanbHOro noToka
npeanpuaTUsA.

o Llenw, 3agaun, OCHOBHbIE pe3ynbTaTbl PaboTbl CNYXKObl 3aKYNOK M cneumanucTa no 3akyrnkam.

o OYHKLUMM cneLmanmcTa no 3akynkam npu paéoTte ¢ NOCTaBLUMKAMM U BbIMOSIHEHUM 3aKYMOYHbIX NPOLeAyp.

e DuHaHCOBbIe M 3KOHOMMYECKME «pblyarm» cHabxeHusl. Kak 3akynku BAUSIIOT HA OCHOBHbIE MoKa3aTenu NpeanpusTus: npubbib,
peHTabenbHOCTb NpoJaX U akTMBOB? CocTaB 3aTpaT, CBSI3aHHbIX C 3aKyrnkaMu. CyLLHOCTb COBOKYMHOWM CTOMMOCTU BIafieHus.

o Knaccugpukaums 3akyrnok no 0CO6eHHOCTAM OpraHusaLumn npoLlecca 1 3aKoHo4aTeNbHOro perynpoBaHus.

e JlorMcTnyeckmnin NoOAXoA K yrnpaBneHuto 3akynkamu: 12 «CeKpeTHbIX» MPUHLMMIOB YCNELWHOCTM 3aKynok oT lOpus bapHska.

o Cxema 1 OCHOBHble npoueaypbl Npouecca 3akynok npeanpuaTus. NpumMep npowecca n MaTpuubl pacnpegeneHns oTBETCTBEHHOCTM B
npotecce 3aKymnok.

e CTpyKTypa ynpaBfieHUs CHaGXeHeM NpeanpuaTus: Nnopaaok GopMupoBaHus, CTpaTerus,, TUMbl OpraHM3aLMOHHbIX CTPYKTYP,
BHYTPEHHWE U BHELLHUE GaKTOopbl BAUSAHUSA.

o OyHKUMOHaNbHas Mogenb Cny)X6bl CHabXeHus. MpenmyLlecTBa U He[oCTaTKN. B yeM KtoyeBble OTANYMSA OT ONepaLMOHHOM U
06beKTHOM Moaenun?

o naBHasi Npo6aemMa npoLecca 3aKyrnok, KOTOPYH OYEHb TAXENO YCTPaHMTb. YTO camMoe BaXHOe B npoLecce 3akynok?
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Bonpocbl B3avMoaeicTBMS CNy>6bl CHaBXEHUA CO BCEMU NoApasaeneHnsMy npeanpusatus. Kak opraHnsoBaTtb B3aMMOAENCTBUE:
BapuaHTbl U CNIOXKHOCTU. MaTpuLa B3aMMOLEenCTBMS.

Mogenb pacnpefienieH1sl 3aKynoK C y4eTOM BAIUSIHUSA, BOSMOXHOCTEW U PUCKOB AN NpeanpuaTus.

Cuctema MoTuBaUum oTaena 3akynok Ha ocHoe KPI. PacnipefeneHune nepcoHana cny>6bl 3aKynok no KOMNeTeHUUsIM U AOJIHKHOCTHOM
«BepTUKasmn»,

«\peanbHas» Moaenb NOCTPOEHMUS 3aKYNOYHOMN feaTeNbHOCTU NpeanpusaTus. MyTb, KOTOPbIA XenaTenbHO NPONTK, YTOObI 3aKyNKK
CTanu «LUeHTPOM NpubbINN» NPeanpuUaATHS.

PacnpocTtpaHeHHble Npo6nemMbl, BO3HUKAOLWME B NOBCELHEBHOWN AeSTENIbHOCTH CNYX6bl 3aKYMOK: ONUCcCaHWe U KOMMEHTapUM.

3akynku Ha 100%: Ha 4YTO cnepyeT genaTtb YNop Npy opraHn3aumm 3aKyrnoyYHon AeATeNIbHOCTU NPeanNpUATUS.

MpakTukym «MaTpuLbl B3aMMOLENCTBUS OTAeNa 3aKyrnoK C OCHOBHbIMU NOApa3Ae/ieHUAMU NPeanpuaTUsi: MapKeTUHT, TOrUCTHKA,
npofaxwu, GuHaHcblI».
MpakTukym «Pa3bop crny>6bl 3aKynoK BaLlero npeanpusTus».

OeHb 2.

anaBnel-me 3aKynKkamMu M nocTaBLMKamMmu.

ExxefiHEBHbIe BONPOCHI Npy paboTe € NOCTaBLLMKaMU U YNpaBiAeHUN 3aKynkamu.

"no6anbHble TUMNbI 3aKyMoK.

OCHOBHble NOAX0AbI NOCTaBLLMKA NP B3aUMOOTHOLLEHUSIX C NPeANpPUSTUEM-3aKYMLLMKOM.

YTO HY)XXHO filenaTb, YTO6bl UMETb XOPOLLUUX NMOCTaBLLMKOB.

Cnoco6bl 3akyrnok. MeToanyeckasi (paMOTHOCTb MPU OpraHM3aLMmn Kaxxgoro cnoco6a 3akynku (3anpoc LeHbl, 3anpoc NpeasioXeHus,
3aKyrnKa y eIMHCTBEHHOrO MOCTaBLLUKa).

CucTtema KpuTepueB A9 Bbi6opa U OLLEHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUM, MPUMEHSIEMble NpeanpusaTusiMu Poccun 1 B 3anagHbix
CTpaHax.

Mogaenu n MeTofbl OLleHKU 1 Bbi6opa NOCTABLUNKOB A1 KOMMEPYECKUX NpeanpusiTuil; KOMMEHTaApUK U PeKOMeHAauUmMmM no
NPUMEHEHMUIO.

KoHTpaKT ¢ nocTaBLmKoM. OCHOBHbIE TUMbl KOHTPaKTa. YTo HEO6X0AMMO NPEeAYCMOTPETb B KOHTPaKTE Afsl 6051ee Ka4eCTBEHHOMO ero
NCMNOJSIHEHNS CTOPOHAMM.

CucTema TekyLein oLeHKU paboTbl NOCTaBLUMKOB A1 HENPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbI NOAXOn
n metoguka OTIF. ABTOMaTU3aUnsi CUCTEMbI OLIEHKM NOCTaBLLMKOB: NPUMEP U ONMUCaHMe.

LleHoBble cTpaTerum B 3akynkax. Cnoco6bl 3almTbl OT MOBbILLIEHUS] Kypca BantoTbl 3aKyMKK.

NHdopMaUMOHHbIE TEXHOMOMMM B 3aKynkax. CUcTeMa 3/1eKTPOHHOIo JOKYMeHTO060poTa: cxemMa 1 npasuna. CaMble
pacnpocTpaHeHHble 3aKyrnoYHble TEXHONOrMn B Poccum 1 3anagHblx cTpaHax.

CocTaB faHHbIX M «<MeXaHU3MOB» A1l aBTOMaTU3aLMmM 3akyrnoK. Kak npaBMabHO UHTErpUpOBaTh CYLLECTBYHOLLME NPOLIeCChl 3aKYMOK C
nporpamMMHbIM o6ecrneyeHmem ana nHhopMaunoHHON NOAAEPKKM NPOLECCOB.

MHCTpYMEHTbI NITaHMPOBaHUS 3aKYMOK: M1aH 3aKynok, Nepuog niaHMpoBaHus, ToYKa nepenjaHMpoBaHus.

CKMAKM OT NOCTaBLUMKOB Npu 3akynkax. Kak ynpaBnsiTb CKuaKaMu ans Nofy4eHust BbIrOAHON CKUAKM, NPaKTUYECKUE NPUEMDI.
OTcpouyka nnatexa: GopMyna, pacyeT CTOMMOCTM OTCPOYKH, YNipaBeHNe MONy4YEeHHbIM Pe3ynbTaToM, MPUBS3KA OTCPOYKM K
anbTepHaTMBHbIM MPEeANIOXEHUSIM MOCTaBLUNKA, MOUCK MaKCUMasbHOWM BbIrogbl.

Ycnosus onnaTbl npu 3akynkax. Onnata no ¢akTy, Kak cKpbiTas oTcpoyka nnatexa. OTcpoyka nnaTtexa He Bcerfa BbirofHa: Kak
CBA3aTb OTCPOYKY C LiIeHOW, 06 bEMOM, CKUAKOMN N PeHTabeNnbHOCTbIO. CpaBHEHWE NPeASIOXEHNIN NOCTABLLNKOB M MaHUNYNSALMK
YCNOBUSIMU L11S1 NOYYEHUSI MaKCUMasbHOW BbIroApl.

Komy u korga nnatutb? Kak gencteoBaTth B YC/IOBUSAX OrpaHUYEHNs AEHEXHbIX CPeACTB.

MpakTukyM: «OLeHKa 1 BbI6GOp MOCTaBLLMKa C MOMOLLbIO METOAA PEUTUHIOBbIX OLEHOK».

MpakTuKyM: «DopMUpOBaHME «KOPUAOPa» CKUAOK, OLIEHKA BbIFO4HOCTU CKUAKMN».

MpakTuKyM: «PacyeT npegnosaraeMoro KpeauTHOro NMMUTa ANsi NONYYEHUs OTCPOYKM Y NMOCTaBLUMKa».

MpaKTWKyM «PacyeT CTOMMOCTM OTCPOYKM, B3aMMOCBA3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YNpasneHue 1 MaHUnynauum ycnosuamm
3aKyMKuW 1 onnatbl. ANbTepHaTUBHbIE CPaBHEHUS A1 MOSyYeHUs BbIrofbl. AHaNN3 NoslyuyeHHbIX pesyibTaToB.

OeHb 3.

«[MeperoBopbl ¢ NOCTaBLULMKaMU».

YTo Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmMpoBaTb.

MeperoBopHble CTUAN: MPUHYXAEHWE, yOexAeHne, BOCNpUATME U 3MoLun. YTo felicTByeT addeKTUBHEE NpU COBPEMEHHbIX
B3aMMOOTHOLLEHMSX.

CaMmble BaxHble (haKTopbl U COCTaBASIOLME NHO6bIX NeperoBopoB.

NTor neperoBopoB, Npu KOTOPOM MOCTAaBLUUK ByleT XOPOLUO Bac 06CNYXMUBaTb.

MoaroTtoBka K neperosopam — 80% ycrnexa camMux NeperoBopoB. ArOPUTM NOATOTOBKU K NEPErOBOPaM O 3aKyrKe.
CunbHble 1 cnabble CTOPOHbI NOCTaBLUMKaA U NpeanpusATUsa-3aKyniumKa. Yto ¢ aTum genatb?

CTpaTteruu, npu KOTOpbIX BCErga MOXHO BbIUIPbIBaTh — TONIbKO B KHUrax. Bce 3aBucut ot cutyaumm!

["apBapAcCKuUi noaxon unv «ynnyHas gpakar. Yto nyyile u Kak gencrtsoBatb?

Cneumduka TenedoHHbIX NeperoBopoB. MNpenmyLecTBa U CNOXHOCTY NpoBeAeHNUs NeperoBopoB no TenedoHy. Kak caenaTb
TenedoHHbIN pasroBop Hanbonee 3hHeKTUBHbIM.

KomaHgHble neperoBopbl. [TnaHnpoBaHue, TUMMYHbIE OLLUMOKK, pacrnpeseneHmne ponen.
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¢ Kak ycnewHo NpoBecTy NeperoBopbl C KOMaHAOM OT MOCTaBLLMKA B OAUHOYKY.

e 10 HernacHbIX MPUHLMNOB NOBEAEHMUS 3aKYMLLMKa NpY NepPerosopax C NocTaBLLUKOM.

e 3 30/10TbIX NPaBWIa NeperoBopoB C MOCTABLLMKOM, KOTOPble MPUMEHSIET 1 CaM MOCTaBLLMK.
o [cKXOTUMbI TPYAHbIX NMeperoBOpLUYKOB MNOCTaBLLMKa. XapaKTepUCTUKK. Croco6bl BbISBNEHUS.
e YcTaHOBNEHWE KOHTaKTa. Co3faHue U UCMob30BaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMbI.

o [pueMbl U METOAbI TEKYLLMX NEPErOBOPOB C NMOCTABLYUKOM.

o BanaHc cun Ha neperoBopax: 0TBeYaeM Ha BOMpoc «KTo KOMY 60JIbLLE HYXXEH?».

o OcHOBHas TaKTVKa NoBefeHus MPOAaBLa; Ha YTO «3aToUeHbI» NltoBble NpoAaxu?

o Buapl, MeTOAbl ¥ MeXaHU3Mbl MaHUMYNALUNA.

o [poTUBOAEICTBME MAHUNYNALMAM: BCErO HECKOMbKO LIaros.

¢ Kak onpegenuTb, Koraa neperoBopbl Mopa 3akaH4MBaTh.

e lNonyuyeHve 0653aTeNIbCTB OT MOCTaBLUMKA, DUKCALMS JOCTUTHYTHIX AOrOBOPEHHOCTEMN.

MpaKTuKyMbl:

Bupeo-kenc «)XXecTkume neperoBopbl. lNobexxgaeT He caMblii CUNbHbIN».

YnpaxHeHue «[lepeBog, cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOpoH. Kopugaop uenen. MNepeceueHne KOpUAoPOB Lieflei. 3aTarnBaHme nocraslymka B CBOW KOpUaop
Luenem».

YnpaxHeHue: TecT-gnarHoctuka «Mow CTUIb Be4eHNsI NeperoBopoB».

MeperoBopHble NoeAnHKM «IoCcTaBLMK — 3aKyMLUKMK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILIEHWE LiEHbI, YCIOBUS ONaThl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-keic «leperoBopbl C MPUMEHEHNEM MaHUNYASALNA B YCNOBUSIX OFPaHNYEHUSA BPEMEHU C €AUHCTBEHHbBIM NMOCTaBLLMKOMY.

JeHb 4.
«YnpaBneHue 3anacamu NpeAnpuUATUA: OCHOBHbIE 3/1eMeHTbI NOBbILeHUs 3¢ (PEeKTUBHOCTU».

e YTO Takoe ynpasfieHne 3anacamMm n 4To Takoe 3anacbl?

o bes yero ynpaBneHue 3anacamu Ha NpeanpUATUN HEBO3MOXHO?

o CTpYKTypa usfepxek Ha yrpaBfieHne 3anacamMu. Y4yeT pacxofoB Ha Cofep)kaHue 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX U3AEPXKeEK,
CBA3aHHbIX C 3aKynkamu. PacyeT u ynpaBneHue nsgepxxkamu Ha cofep)xaHve 3anaca: MeToanka u npumepsbl.

o OnpepeneHve Heo6xoaAMMOro o6bemMa 060pOTHBIX CPEACTB, A5t 06ecneyeHns CTabUbHON 3aKyNoYHoM AesiTenbHOCTU. MeToanka
NiaHMPOBaHUsi MOTPEBHOCTM B 060POTHbBIX CPeACTBax AJsi 3aKYNOYHON feATeNIbHOCTU, UCTOYHUKM MOKPbITUS MOTPE6HOCTU B
060pPOTHbIX CpefCTBax.

e OcHoBHble KPI ynpaBneHus 3anacamuv TOproBoro 1 npon3BoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynMBaeMocTb 3anaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNA TEKYLLLEro CNpoca, ypoBeHb 06Cy)XmMBaHNs. Baanmocsssb 1
ynpasfeHune nokasaTensamu.

¢ Llenb co3paHusa 3anaca, BUAbI 3anacos, NOAX0oAbl K YripaB/ieHMIo 3anacamMmu.

e HennkBuabl B cocTaBe 3anaca. Yto cumMtaTtb HENMKBMAOM? YTO AenaTtb C HeNMKBMagamm?

e ABC u XYZ aHanus 3anacoB. Knaccudvkaunsa sanacoB n hopMypoBaHue Noaxofa K yrnpaB/ieHWto 3anacamMm Ha OCHOBe pe3ysibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkaso» 3anacos rnpegnpusatus. lNpumep nposefeHus aHanusa c nomoubio EXCEL.

o [TapameTpbl 3anaca, Heo6xoanMble Ans ahdeKTUBHOro ynpaBieHusi 3anacamu: CNpoc, pasMep 3akasa, pacxXxobl Ha yrnpaBfieHus
3arnacamu, MaKCUMarnbHO XenaTeNbHbl/ YpPOBEHb 3anaca, BpeMsi BbINOJIHEHUSA 3aKa3a, ypoOBEHb CTPaxoBOro 3anaca. Yto Heo6xoauMo
3HaTb JIOFMUCTY M 3aKyNLmMKy A8 ynpaBneHusa 3anacamu?

o CBA3b MeXx/Jy 3aTpaTamMu 1 pasaMepom 3akasa. [ToHATMe onTuMasnbHOro pasmepa 3akasa.

e [lporHosmpoBaHue cnpoca Kak OCHOBa MjaHnpoBaHus 3anaca. «[JopoXKHas KapTa» yCneLHoro nporHo3nposaHus cnpoca. Metoabl
NPOrHO3MpOBaHUsA crpoca. laMepeHue TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLero MeTosa Ansl MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: Bce pa3HOBMAHOCTU pacyeTa.

e Bpems BbinonHeHus 3akasa. [TOHATME U CTPYKTYpa 3aKynmoYHOro uukna.

e Touka 3aKkasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHUsi 3anacamu 1 Nnoaaep>KaHns onTMMasnibHOro YpoBHSA 3anaca AN yA0BNETBOPEHUS
cnpoca notpeéuTenein NpeanpusTUs.

o Mogenu u cucteMbl ynpaBneHusa 3anacamu.

MpakTukym:

«PacyeT pacxofoB Ha coaepikaHue 3anacan.

MpakTukym: «<ABC-aHann3 o60pOTHbIX CPeACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPCbI».

MpakTukym: «<KABC-XYZ aHanua».

MpakTukym: «MporHo3mpoBaHune cnpoca ¢ UCMosIb30BaHWEM Pa3NYHbIX METOAO0B U UHCTPYMEHTOBY.

MpakTukyMm: «PacyeT cTpaxoBoro 3anaca», «<PacyeT TOYKM 3akasa».

MpakTUKyMm: «YrpaBieHUs 3anacaMm ¢ yCTaHOBIEHHON NEPUOANYHOCTLIO NOMOJTHEHUS 3anacoB 40 NOCTOAHHOMO YPOBHS».

OTBeTbI Ha BONPOChHI.

[lpenopaBaTenu

CTtpaHuua: 4 us 5



BAPHAK Opuin Bnagnmumposuy

npOCbeCCI/IOHaJ'IbeIIZ ynpaBneHey, 6M3Hec-TpeHep, QKCNepT-NPaKTUK B 06/1aCTH NIOTUCTUKY, 3aKynoK 1 ynpaBneHua sanacamu.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

¢ YnpaesieHue NOrucTUKOMN 1 Lienbio NocTaBokK

¢ YnpaBneHue 3aKynkamu v NocTaBLLMKaMU

¢ YnpaBneHue 3anacaMu 1 pacxogamu

¢ YnpaesieHue NorucTuYecKUMm NpoeKkTamm

e ABTOMAaTU3aLMM CUCTEMbI YNPABNEHUS TOTUCTUKOMN U IOTUCTUYECKUMM 06beKTaMM

e OpraHusauus pa6oTbl U BbIBOA U3 KPUSUCHOTO COCTOSIHUS JIOFUCTUYECKUX NOAPasAeeHnit U 06 beKTOB
o ONTUMM3ALMS BU3HEC-NPOLIECCOB U IOTUCTUYECKUX U3LEPXKEK

o AYTCOPCWHI JIOTUCTUKM U IOFTUCTUYECKMX MPOLIECCOB

O6pasoBaHue:

BbicLuee BOeHHOE, TEXHUYECKOe U 9KOHOMUYECKoe.

European Business Competence Licence - Level B (nnaHvpoBaHue 6usHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAXHu, aHanus
MHBECTULUI, aHann3 ahheKTUBHOCTH).

European Business Competence Licence - Level A (byHaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii yyeT, 6usHec 1 GprHaHCOBble
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TOFMCTUYECKOTO LIEHTPaA MEeXAYHapOAHOM KoMMaHum nonHoro uvkna (chepa Fashion-unayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrMcTUYECKMX YCNyr).

2006 — [MpeKTOp CKIafCcCKOro KOMMeKca TOproBoi KomnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieuManucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOSIHOro Uukna (HedTsHas NpOMBbILLINIEHHOCTD).

BbICTynneHus U ny6nukauum:
ABTOp MOHOrpaduii Mo BOEHHOW IOTUCTUKE.

ABTOp NONYNSIPHbIX CTaTeln U Ny6ANKauMiA B NeYaTHbIX U 3NeKTPOHHbIX CMW no Bonpocam NOrMCTUKKM U yNpaBieHnUs TOBapOABUKEHNEM:
«MIHBECTULNM B TEXHOMOIMIO LIeNMOYKN TOBAPOABUXKEHMS: MOJly4aeM MaKCMMasibHYH peHTabesIbHOCTby, «[1oCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM NOrUCTUYECKUX YCnyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», <\ WMS —
ynpaBJieHNe UKn UCNIONTHEHNEY, «[lecATb NPU3HAKOB NPaBWU/bHbIX LIENOYEK TOBAPOABMKEHMUS», «3M0BELLME NPU3paKn busHeca,
«CynTaem cebeCTOMMOCTb CKIaACKUX onepauuiiy, «4ecTHbIl 6U3HeC — 3TO yTonusi U HecbblTOUHasi MeyTa», «<BosBpaTHas noructuka:
HOBDbI LLEHTp Npu6bbINU», «Byaylliee NOrMCTUKM U Lienei MOCTaBOK: YTO HAc XAeT B 6nmxaiiume 10 net» u gpyrve.

PeanuaoBaHHble NPOEKTbI: CO34aHMe NIOMMCTUYECKOTO LIeHTPa MeXAYHapOAHOM KOMMaHWW, CTPOUTENbCTBO U OpraHusaLms paboThbl
CKJIaZICKOro KOMMJIEKCa, CO3/jaHne U aBTOMaTM3aLus CUCTEMbI YrpaB/ieHUs!, OpraHn3aums HanpasneHus 6u3Heca B KpYNHOWM pOCCUACKOIA
TOProBoW ceTu, co3faHue UHTEPHET-PECYPCOB U MHOTUe Apyrue. Bce NpoekTbl peanin3oBaHbl YCNELHO.

ABTOp, CNUKep 1 BeAyLUMA MacTep-KnaccoB No SIOrMCTUKe, yNpaBieHUto LensiMmn NocTaBoK, 3aKyrnkam v ynpaBfieHWo 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5
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