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YnpaBneHune 3akynkamu B koornepauumn locob6opoH3akasa

Ha Kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYH0 ahEKTUBHYIO CUCTeMY YnpaBieHns 3akyrnkamu, paccMoTpAT
HanpaBJ/ieHUs ONMTUMM3aLUK 3aKyMOYHON AeATENIbHOCTM KOMMaHUM 1 OLLeHKY YNpaBJIeHYeCKNX JeNCTBUIA B chepe
rocyfapcTBeHHOro 060pPOHHOIO 3aKasa. Takxe y4aCTHUKM 03HAaKOMSATCS C OCHOBHbIMU M3MEHEHUSIMU 3aKOHOAaTeNbCTBa
roco6opoH3sakasa 2024-2025 rr., y3HatoT, KaK OHO BIMSIET Ha OpPraHM3aLuio CUCTEMbI YIpaB/IEHNUs 3aKyrnkKaMu B Koonepawmm
rocob6opoH3aKasa, 06CyasiT COBPEMEHHbIE MeTOAbI LIMPPOBU3aLnM B ypaB/ieHNM 3aKynkamu.

[ata npoBegenus: 1 -3 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM13033

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06yyYeHus: 24uaca

CtoumocTb yyacTtus: 54 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluio No nporpaMme
06y4eHus, NoJlyyatoT Y JOCTOBEPEHME O MOBbILWEHUU KBanuduKkaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTeNibHON AesTeNbHOCTM, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeIZ n cneunannucToB TeHAEPHbIX OTAEN0B, KOHTPAKTHbIX Cﬂy)K6, KOHTPAKTHbIX ynpaBadaoLWKxX, cneumaancTtoB KOHTpaKTHOI7I
CJ'Iy)K6bI, HOPUCTOB, pyKOBOﬂ,MTeneVI opunanyeckmnx oTgenos, 3KOHOMUCTOB U pyKOBO,D,I/ITerIeVI 3aKa34ynKoB, Yy4aCTHUKOB U ucnonHuTenen
ros.

Llenb o6yyeHus

PasobpaTb croxHble BOMPOChl NPOBefeHUs 3aKynoK B cepe roco6opoH3akasa, B3auMoecTB1e NPeAnpUSATUIA B KOOMepaLumn 1 nyTu
MWHMMK3ALMKN PUCKOB HencnosiHeHus rno M03.

OCco6eHHOCTH NporpaMmmsil

Ha noBecTke AHA AnA Yy pyKOBOACTBA MHOIMMX KOMMaHWi BCeEpbe3 CTOUT BOMPOC O TOM, KakK B CEroAHALLIHUX HENPOCTbIX SKOHOMUYECKUX
YCNOBUWSAX HaNTW CNOCO6bI COKPALLEHNA PaCXOA0B U XXEeCTKOro KOHTPO/IA OCHOBHbIX CTaTei 3aTpaT. B nonbiTkax ypesaHusa ®OT n oTkasa
OT COBCTBEHHbIX MHBECTULIMOHHbIX BIIOXEHWUI B MOAEPHU3aLMi0, HE0O6XOANMOCTMU peasibHOro MMNOPTO3aMeLLEHNUS KOMIMNEKTYHOLLMX,
CbIpbsi U MaTepUanoB 3a4acTylo Takas CTaTbs PaCXO[0B, KaK 3aKyrnku, ocTaeTcs B TeHW. OHAKO B YCIIOBUAX XXECTKUX CaHKLMIA 1
najeHuns cnpoca aHanna npoLecca opraHn3aLmm 3akyrnok NOMOXET HalTu pe3epBbl, KOTOPbIE, B CBOKO 04epefb, MO3BOJIAT COXPaHUTb
KOMMaHUIo B 6bICTPO MEHSAIOLLENCS arpeccuBHON 6UusHec-cpee.

Ha paHHOM Kypce cnyliaTenn pacCMOTPSAT, Kak co34aTb COBPEMEHHY ahHEKTUBHYO CUCTEMY yrpaBneHMs 3aKynkamu, yaHatoT
HarnpaBfeHusa ONTUMU3aLMM 3aKyNMOYHON AEeATENIbHOCTN KOMMaHUM.

PelueHune ykasaHHOM BbliLle TeMbl 6YAET HanpaB/ieHO Ha OLEHKY yrpaBiieHYeCKUxX AeiNCcTBuUi B cdepe rocyaapCTBEHHOro 060POHHOMO
3aKka3sa. He cekperT, 4To 9Ta 9KOHOMMYECKas HULLA B HACTOsILLEE BPEMS HYXXAAETCA B MOArOTOBEHHbIX OPraHM3aunsx, yMeLWwmx
BbIMyCKaTb Ka4eCTBEHHYIO NMPOAYKLMIO pa3nnyHoro npobuns, Bxoaawmx B koonepauuto F03. C gpyroi cTopoHbl, 060poHHas chepa
npou3BoACTBa TpebyeT cobntofieHnst Tpe6oBaHUIN AeACTBYHOLLLErO 3aKOHOAATeNbCTBA O LIeJIeBOM U Liesiecoo6pa3HOM pacxofoBaHnm
rocyapCTBEHHbIX AeHeXHbIX cpeacTB. MoaToMy B FO3 MCNoNHUTENb KOHTPaKTa MOXET 3apaboTaTb COracoBaHHYHO C 3aKa3unMKoMm
npuobInb. M ecnu BeCTU peyb 0 AOMNONHUTENBHOW AOXOAHOCTU, TO 3TO BO3MOXHO 3a CHET CHUXXEHUA PacXoA0B NMPoM3BOACTBa. PelleHne
3aaum o4eBUAHO. Ho 6M3Hec He naeT No TakoMy NyTu, T.K. B C/IeYHOLLEM LIMKJI1e 3aKyNOK rocyAapcTBO NOKynaeT NPOM3BOAMMYHO
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NPOAYKLMIO yXKe NO paHee CHMXXEHHbIM pacLeHkaM. U BOT TyT AJA Nony4YeHUss HE0O6XOAMMON U [OCTaTOYHON ANA TeKyLLEero MOMeHTa
Map>XMHaJIbHOCTW MOXHO CTaBUTb 3ajayy MO CHVXXEHUIO YrpaB/ieHYeCKMX PaCXOA0B Ha 3aKyrMKuW, OCTaBMB MOKa B MOKOe KOJIMYECTBO U
CTOMMOCTb HOPMO-4acoB NMPOU3BOACTBA, a 3HauuT 1 POT.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
OCHOBbI AeiCTBYIOL el CUCTEMbI FOCYAapCTBEHHbIX (MyHULMNANbHbIX) U-KOPMOPaTMBHbIX 3aKynok Poccum.

o [porpamMMmHo-LienieBoit MeTo hUHAHCUPOBaAHWSA rOCY[AapCTBEHHbIX 3aKyMoK. Jlormka ynpaBneHYeckux AeiCTBU AN YAOBIETBOPEHUS
noTpe6bHoCTel rocyapcTBa.

o [1na yero rocyAapcTBY HECKOJIbKO 3aKyMOYHbIX cucteM. Bsanmogeiicteue 44-93, 223-03 ¢-275-03 B-chepe N03. Mpokypopckuii
Ha[30p: HapyLUeHWe Ha-Ito60M 3Tare 3aKyrnKy MOXeT NPUBECTU K-alMUHUCTPATUBHOMN U-fa)Ke YrOoNOBHON OTBETCTBEHHOCTHU.
06c¢cyxaaemM BAUSHUE UCTOYHMKOB (DPMHAHCUPOBAHMWS Ha-CUCTEMY 3aKYMOK.

e YYaCTHUKM CUCTEMbI FOCYapCTBEHHBIX UM KOPNOPaTUBHbBIX 3aKyrnoK. OCO6eHHOCTH peanu3auuy GyHKLUWIA y4aCTHUKOB pasMeLLeHust
3aKasa.

FocynapcTBeHHbIit 060poHHbIN 3aka3 (M03). Lienu u-mecto N03 B-cucTeMe rocyaapCcTBEHHbIX 3aKyMOK.

o CocCTaBHble YaCTW CUCTeMbI FOCO60pOH3aKa3a: pastupaem JIOrMKy COCTaBHbIX YacTel CUCTEMbI U-CTPOUM NUPaMUAY NPUUUHHO-
CNefCTBEHHbIX CBA3eil 3TanoB GopMUPOBaHUS U-UCMONTHEHUS OGOPOHHBIX 3aKa30B.

o HopmaTtuBHo-npaBoBasi 6a3a roco6opoH3aka3sa. Ha-uTo HanpaBneHa cucTeMa rocperynMpoBaHust 3akynkamu B-2025-rogy: Lenm
W-OCHOBHbIe NpUHLMNbI. Ona gedaTenbHocTu B-chepe O3 HY>XXHO yuuTbIBaTb rocyLapCTBeHHble 0COGEHHOCTM 3akasa (M03).

Mopcuctema 3akynok B-o6wyeit cucteme 6usHec-npoueccoe ans F03.

e 3aKynKu-— 37O CLIENAIOLLMIA S/IEMEHT COCTaBHbIX YacTel roco60poH3aKasa.
o 3aKynumK-— 3TO «MOTPaHNYHNK» MEXY NMPOU3BOACTBOM, CK/1aIOM M-9KOHOMMUCTaMMU.
¢ B-3aKynkax TpaTAT AeHbrv 418 TOro, YTo6bl 3apaboTaTh.

BHellUHee CONPOBOXKAEHUE LieNeBbiX 3aKyNoK 3a-CYeT rocyfapCTBEHHbIX CPEACTB. AnnapaTHO-NporpaMMHble KOMMOHEHTbI,
dhopmupyioLL e KOHTYp ynpaBneHus 3akynkamu ans M03. M3-kakux 6110KOB COCTOUT U-B-KaKoM NocnefoBaTeNlbHOCTM peannsyerca
rocyfAapCTBEHHbI KOHTPOJIb LIeJIEBOTr0 UCMOJIb30BaHUA AeHEXHbIX CPeCTB.

o HanpaeneHus peanusauum ynpaBnsioLLero BO3feiCTBUA roCyAapCTBEHHOW CUCTEMbI BHELLHEro COMPOBOXXAEHUS LiefIeBbIX 3aKYMOK.
Mpumepbl cyae6HoM NPakTUKKM NO-BOMPOCaM HeLeeBoro MCNosib30BaHWs FOCCPeAcTB. AHanua pelleHus lNneHyma BepxoBHbIii cyaa
0-BO3MOXHOCTM MOJTYyYUTb peasibHbIi CPOK NnLLeHUs CBO60bl 3a-HelleNeBoe pacXxofoBaHue CPeACTB U-CPbIB UCToNHeHus M03

o MpuMeHeHne pUCK-OpMeHTUPOBaHHOro noaxoaa B-cpepe M03. OLeHKa PUCKOB A9 OCYLLECTBIEHNSI KOHTPOJIbHBIX MEPOMPUSATUI
U-Mepbl BANSHWUS Ha-BENIMYMHY PUCKOB

KniouyeBble dJaKTOpr B3auMOAENCTBUSA perynsapHoro MeHea>XMeHTa upas3gesibHoro yyeta.

o B-cepe roco6opoH3akasa uHpopmaLmsa o-3aKynkax pasmelnaetcs B-EUC unu B-EEUC N03: B-4eM UX-OCHOBHbIE OTINYMUS ApYr OT-Apyra.
Cxema npegocTaBnieHns CBefieHMIn 06-onepauusix c-LeneBbiMU cpeacTBamMu-/ PacxogHow geknapauum yyacTHUKA HeBoAXKETHOro
npouecca 3akynok

o CaHKLMOHMpPOBaHME pacXofoB roco6opoH3aKasa. Posib U-3afiaum, KOTOpblEe pelatoT cpeacTea UMbpoBoi 06paboTKu faHHbIX CUCTEM
6aHK-KnneHT unu MMNC 3nekTpoHHbIV BrogxXeT Ans obecnedyeHns 3akynovHoro npouecca. Cxema npegoctaBneHus CeegeHnm
06-onepauusax c-LeneBbiM1 cpeAcTBaMmu-/ PecypcHo pacxoAHo Aeknapauuu.

¢ Vcnonb3oBaHne aKKpeAMTUBHON CXeMbl pacyeToB NpU KasHayelickom obecrneyeHnn 3aKymnok.

e Cxema MHGpOpMaLMOHHOro o6ecneyeHuns 3aKynoK npu 6aHKOBCKOM MOHUTOPUHIe pacyeToB Yepe3 oTAeNbHble 6aHKOBCKME cyeTa.
OTAeNbHble YTOYHEHMNSA MO-COCTAB/IEHUIO UTOrOBOrO OTYETa UCMONHEHUA KOHTpaKTa no-275-93.

o CneuuannanpoBaHHas 3/1IeKTPOHHasA TOProeas MnJiolajKa: npakTuyeckme oCo6eHHOCTM akKpeamTaLMmn yHacTHUKOB pasMelLLeHus
3aKasoB, ucnosbsosaHusa AU u-npoBefeHUs 3aKpbITbIX 3aKYMOK.

¢ Kak TMUC HesaBucumblii peructpatop aenaeT TeXHUYECKue Npo6nemMbl 3aKyrnoyYHOro npoLiecca 0YeBUAHbIM.

JOeHb2.

B-uemM 3akntouaeTcs No3aKasHblii pa3genbHblil yueT 3akynok (MOPY3)? Kak ero cosfiaHve cMOXeT noModb npeanpusituam s-chepe MN03
ONTMMK3MPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06eCcneynTb NPO3PavyHOCTb U-NOBbLICUTb 3P HEKTUBHOCTD LieNieBbix 3aTpaTt?

CTpaHuua: 2 us 4



o NpeHTudukaums nHGopmMaLMOHHbIX MOTOKOB-— OCHOBHOW CMOCO6 ynpaBneHns AaHHbIMU. Kakve naeHTMhuKaTopbl CyLLECTBYIOT
NpPUMeHsAoTCA B-3akynkax. [ouemy He-cnegyeT nytatb UMK n-NK3?

o OnekTpoHHas uudpoeas NoANUCH AN YHaCTHUKOB pa3MeLl,eHusl 3aKka3oB. HoBblii Nopsifok nonyyYeHns KBanupuuupoBaHHOM
3NEeKTPOHHON NoAnucK. BeeaeHne MallMHOUYMTaeMbIX AoBepeHHocTern (MY/L) Kak ovepeaHOW aTan UMbpoBM3aLUM 3aKyNOYHbIX
OTHOLLEHUN. [Tpo6neMbl, KOTOpble MOTYT BO3HUKHYTb, U-KaK UX-NpeofoneTb

o 3HauyeHMe 3aKyno4yHou KOMUCCUM BIpoLiecce 3aKymnoK. YneHbl KOMUCCUUM MONyYaloT Yepes cpefcTBa aBTOMaTM3aunm 3aKynokK
nHhOPMaLMIO O-MOCTaBLUMKAX-KOPPYMNLMOHEepaX.

MakeT U3MeHeHUI 3aKyno4YyHoro 3akoHogarenbcTea B-2024 rogy B-cooTBeTcTBUM c-3aKkoHOM 318-P3, nepexoasawux 8-2025rog. AHanus
BAUAHUA NPUHUMAEMbIX U3MEHEHUI Ha-AeNCTBYIOLLYIO 3aKYNOYHYHO MPaKTUKY. MI3MeHeHUA HaLuMoHaNbHOro pexxmma 3akyrnok,
noaJepXXunsatroLLme 0Te4eCcTBEHHOMo NPOM3BOANTENS, BCTyNatowme B-cuny c-aHBaps 2025-roga.

OonTuMusaumsa 3aKyno4yHoro npouecca B-KoMnaHuu.
PernameHTauus 3aKyno4HbIX npoueccos. Llenu pernameHTauumn 3aKyno4yHoro npotecca.

¢ MoHATME PecCypCOEMKOCTU TEXHOJIOMMYECKUX, 06CY)KMBAIOLLMX U-yMpaBAeHYeCKMX NPoLeCcCoB yrnpaBeHus.

e 3a-KaKue CTaTbM 3aTPaT 3aKymlMK OTBeYaeT HeNnoCpPeACTBEHHO, a-3a-Kakne-— KOCBEHHO.

¢ KakoBa posib 3aKynoK B-MeToflax pacyeTa ce6ecTOMMOCTM 060POHHOM NPOAYKLMM: MPSIMOiA MU OT-06paTHOr0?
e AHanus 3aKyno4HbIX NPOLIECCOB U-UX-pernaMeHTaums Ao-00/HKHOCTHOM MHCTPYKLMM CrielmanncTa no-3akynkam.

84uaroB K-co3fiaHuIo 3¢ (HeKTUBHOW CUCTEMbI YrpaB/ieHUsa 3aKynKamu.
PaumnoHanbHoe ynpaeJieHne 3anacamu.

. HOpMMpOBaHVIe 3anacoB U-MatepuanbHbIX pacxonoB.
. 3aKynquaﬂ NOrncTuKa.
e B-yeM nonbsa N-TPYAHOCTU ONTOBbIX 3aKynoK B-cd)epe FOCO6OpOH38Ka384

YHuBepcanbHas npegkeanudukaumua nocraBLmkoB. GopMyUpoBaHue rpynn HageXHbIX MOCTaBLLMKOB. JToKanm3aums NoCTaBLUMKOB Moj,
NPOM3BOACTBO 060POHHOM NPOAYKLMN.

Pa6oTa cHlocTaBLMKaMK. Kak opraHu3oBaTb 0TGOpP M-Kakue KpuTepun 6paTb 3a-0CHOBY NPUHATUAS PELLEHUI NO-NPUBEYeHUIo
KOHTPareHToB.

JAeHb-3.
Kak 3aKniounTb KOHTPAKT NO-UTOram 3/IeKTPOHHOro KOHKYPEHTHOro oT6opa: noluaroeasi UHCTPYKLUA Ha-Mpumepe OA3D.

Ha-uto cnepyeT 06paTUTb BHUMaHKe Npu popMUpoBaHMM JOrOBOPHbIX OTHOLLEHWIi B-CUCTeMe roco6opoH3aKka3sa. CeMb CUTYyaLMid, Koraa
BaC MOryT 06BMHUTb B-CrOBOpE: KapTa PUCKOB

HoBoBBepeHus B-aBaHCUPOBaHUU KOHTPaAKTOB. Ha-kakoit aBaHC MoXkeT paccuyuTbiBaTb NOCTABLY UK.
PaMouHble KOHTpPaKTHble o6s13aTenbCcTBa. I'Iapannenbublﬁ UMNopT. 3aKyI1KVI UMMNOPTHbIX TOBAPOB Yepes n/aTe)XXHoro areHTa.
UcnonHeHne foroBopHbIX ycnosuﬁ NOCTaBKM KaK YacTb obLyein I'IpOEKTHOﬁ paGOTbI opraHusauuu.

0-4eM AOMKEH 3HaTb 3aKYMLLMK, y4aCTBYIOLLUI BIpoLiecce NpefoCTaBNeHUs CBeAeHUi ANA NOArOTOBKM UTOMOBOro oTyeTa
NO-BbINOJIHEHUIO KOHTPAKTHbIX 06A3aTeNbCTB roco60poH3aKa3a.

OneKkTpoHHOe 06)KanoBaHue AelCTBUIA NocTaBLuKoB unu GAC.

UHTepakTUB M-pa60Ta C-BupTyaZibHbIM NOMOLLHUKOM! pa36V|paeM nocnegHue Utorun CyAe6HbIX CMNOpOB C-KOHTpONiepamMu
n-HanoroBukamu.

JanbHenwwee BHe[peHue aBToMaTusauuu B1ipoLeccbl 3aKynku HaflpumMmepax co3faHuAa BUPTyalsibHbIX cneuuasmcToB.

MepcnekTUBbI pa3BUTMA Npodeccumn 3aKynuiuka. KakoBbl BOSMOXXHOCTU NMPUMEHEHUs 6110K-YeiH TEXHONOMMU N-CMapT-KOHTPaKTa
B-poueccax nepedopmaTupoBaHnsa GyHKLMOHaNbHOM HAarpy3ku cpeam cneumanmcTos, o6ecnedmBaroLmx NoCTaBKM TOBapoB, paboT,
ycnyr ans Npov3BoACTBa NPOAYKLMM ABOMHOMO HasHaYeHus.

[lpenopaBaTenu

YYPWUJINH Banepuin ApkagbeBuny

OKCnepT-NPaKTUK MO rocyAapCTBEHHbIM M KOPNOpPaTUBHbIM 3aKyrKam, YsieH O6LeCTBEHHOM rpynnbl 3KCNepToB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOI cuCTeMe 3aKynoK, KOHCY/IbTaHT MO BOMPOCaM OpraHu3aumu 3akyrnok Ans npeanpusituii BMNK n MuHuctepcTBa 060poHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".
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O6pa3oBaHue:

OKoHumun Poccuitckyto akaleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNy6bl ( I. MockBa) «[ocyaapCTBEHHOEe U MyHULUMNaNbHOE
ynpaeneHue» u CaHkT-IeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep v npeacTaButenb B CeBepo-3anagHOM permoHe CUCTeMbI 3/1IEKTPOHHbIX ToproB «C6ep6aHK-ACT» rocyjlapCTBEHHOIO
(MyHuuMnanbHoro) sakasa Poccuu. MpenogaBaTtenb, akkpeanToBaHHbiil B 3A0 "C6epbaHk-ACT".

OnbIT paboTbi:

[LupekTop [enapTamMmeHTa MapKeTUHra, OLL€HKM M MHBECTULMOHHOIO NPOEKTUPOBaHNUA JIeHUHrpagckoi o6nacTHow Toproso-
NPOMbILLIEHHON NanaTbl;

eHepanbHbIn gupektop 000 «Ceepo-3anagHas Jinsunrosast Komnanusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCcTMLMOHHasA
KoMnaHus «®uHaHcoBbIn XonguHr «<MmMnepus»;

®duHaHCOBbIV ANPEKTOP B «HacTHbIN UHBECTULMOHHBIN GoHA», AKB «MHBECTULMOHHbI «TexHoxnmbaHk», OAO «KoMMepyeckmit BaHk
«[MeTpo-Aapo-baHky;

3aMecTutenb reHepasnbHoro gupektopa 000 «CeBepo-3anafHas JlIusuHrosass KomnaHus», 000 «KoHcantuHrosas rpynna «JIAUP».
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