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YnpaBneHune 3akynkamu B koornepauumn locob6opoH3akasa

Ha Kypce cnywaTenu y3HatoT, Kak co3aTb COBPEMEHHYH0 ahEKTUBHYIO CUCTeMY YnpaBieHns 3akyrnkamu, paccMoTpAT
HanpaBJ/ieHUs ONMTUMM3aLUK 3aKyMOYHON AeATENIbHOCTM KOMMaHUM 1 OLLeHKY YNpaBJIeHYeCKNX JeNCTBUIA B chepe
rocyfapcTBeHHOro 060pPOHHOIO 3aKasa. Takxe y4aCTHUKM 03HAaKOMSATCS C OCHOBHbIMU M3MEHEHUSIMU 3aKOHOAaTeNbCTBa
roco6opoH3sakasa 2024-2025 rr., y3HatoT, KaK OHO BIMSIET Ha OpPraHM3aLuio CUCTEMbI YIpaB/IEHNUs 3aKyrnkKaMu B Koonepawmm
rocob6opoH3aKasa, 06CyasiT COBPEMEHHbIE MeTOAbI LIMPPOBU3aLnM B ypaB/ieHNM 3aKynkamu.

[ata npoBegenus: 1 -3 gekabps 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl13032

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
®dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06yyYeHus: 24uaca

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMUYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTusi: 54 800 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kotbe-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio nNo nporpamMmme
06y4eHus, NoJlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

PyKOBOp,VITeﬂeIZ n cneunannucToB TeHAEPHbIX OTAEN0B, KOHTPAKTHbIX Cﬂy)K6, KOHTPAKTHbIX ynpaBadaoLWmx, cneumanancTtoB KOHTpaKTHOI7I
CJ'Iy)K6bI, HOPUCTOB, pyKOBOﬂ,MTenef/’l Hopunanyeckmnx oTaenos, 3KOHOMUCTOB U pyKOBO,D,VITeJ'IeVI 3aKa34yKnKoB, YYHaCTHUKOB U ucnonHuTenen
ros.

Llenb o6y4yeHus

Pa3o6paTb CnoXHble BONPOChl NPOBEAEHNS 3aKYMOK B chepe roco60poH3aKasa, B3anMoaencTBre NpeanpusaTuii B Koonepaumm u nyTtm
MWHUMU3aLMU PUCKOB HencnonHeHusa no r03.

OCco6€eHHOCTH NporpaMmmsil

Ha noBecTke AHA AnA Yy pyKOBOACTBA MHOIMMX KOMMaHW BCepbe3 CTOUT BONPOC O TOM, KakK B CEeroAHALLHUX HENPOCTbIX SKOHOMUYECKUX
YCNOBUAX HAaNTW CNOCO6bI COKPaLLEHNA PaCXOA0B U XXeCTKOro KOHTPO/IA OCHOBHbIX CTaTei 3aTpaT. B nonbiTkax ypesanusa ®OT n oTkasa
OT COBCTBEHHbIX MHBECTULIMOHHbIX BIIOXEHWUI B MOAEPHU3aLM0, HEO6XOANMOCTM peasibHOro UMNOPTO3aMeLLEHNS KOMIMNEKTYHOLLMX,
CbIpbsi U MaTepranoB 3a4acTyto Takasi CTaTbsl PaCXOA0B, KakK 3aKynku, ocTaeTcsa B TeHU. OAHAKO B YCIIOBUAX XECTKUX CaHKLMiA 1
najeHuns cnpoca aHasnna npoLecca opraHn3aLumm 3akyrnok NOMOXET HalTu pe3epBbl, KOTOPbIE, B CBOKO 04epefb, NO3BOJIAT COXPaHUTb
KOMMaHUIo B 6bICTPO MEHSIOLLENCS arpeccUBHON 6U3Hec-cpee.

Ha paHHOM Kypce cnyliaTenun paccCMOTPAT, Kak co3faTb COBPeMeHHYH0 ahdeKTUBHYO CUCTeMY YNpaBieHns 3akyrnkamu, ysHatoT
HarnpasneHusa ONTUMU3aLMmM 3aKyNMOYHON AeATENIbHOCTU KOMMaHUM.

PelueHune ykasaHHOM Bbllle TeMbl 6YAEeT HanpaB/ieHO Ha OLLEHKY ynpaBiieHYeCKUX AeNCTBUI B cdepe rocyaapCTBEHHOro 060POHHOMO
3aKasa. He cekperT, 4To 3Ta 3KOHOMMYeCcKas HULla B HacTosLLee BPeMS HYXXaeTCs B NOArOTOB/IEHHbIX OpPraHn3aLusX, yMetoLwmx
BbIMNyCKaTb KAYeCTBEHHYH NPOAYKLMIO PasnMyHoro npoduns, Bxoaswmx B koonepauuto F03. C apyrovi CTOPOHbI, 060pOHHasn cdepa
npou3BOACTBa TPebyeT cobntofieHnss Tpe6oBaHUIN [eACTBYHOLLErO 3aKOHOAATeNbCTBA O LieJIeBOM U Lieslecoo6pa3HOM pacxofoBaHUu

rocyAapCTBEHHbIX AeHeXHbIX cpeAcTB. [oaTomy B TO3 nCNoNHUTENb KOHTPaKTa MOXeT 3apa60TaTb cornacoBaHHyro C 365?%%'?4}(#%' 1us 4
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npuébbInb. U ecniv BeCTu peyb 0 AOMONHUTENbHOW AOXOAHOCTU, TO 3TO BO3MOXHO 3a CYET CHUXXEHWUA pacXofoB NPousBoACTBa. PelleHne
3aflaun 04eBMAHO. Ho 6U3HEC He MAET Mo TaKoMy NyTH, T.K. B ClieAyHoLLEM LIMKe 3aKyNOK rocy4apCTBO NoKynaeT NPOM3BOANMYIO
NMPOAYKLMIO YXKE MO paHee CHUXEHHbIM pacLieHkaM. W BOT TYT Ans nonyyeHns Heo6X0AMMOMN M AOCTaTOMHOM A8 TEKYLLEro MOMEHTa
MapXX1MHaJIbHOCTWU MOXHO CTaBUTb 3a4a4y MO CHUXXEHMIO YpaB/IEHYECKMX PAaCXOA0B Ha 3aKyrMKKW, OCTaBMB MOKa B MOKOEe KOJIMYECTBO U
CTOMMOCTb HOPMO-4acoB NMPOW3BOACTEA, a 3HauuT u GOT.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

JeHb-1.
OCHOBbI AeiCTBYIOLL el CUCTEMbI FOCYapCTBEHHbIX (MyHULMNANbHbIX) U-KOPMOPaTUBHbIX 3aKynok Poccum.

o [porpaMMHO-LeNneBon MeToA GUHaAHCMPOBaHNA FOCYAapCTBEHHbIX 3aKynok. JIornka ynpaBieHYecKux AencTBuUii ANs yAOBIETBOPEHUS
noTpebHoCTel rocyaapcTBa.

o [1n5 Yero rocyaapcTBy HECKOJIbKO 3aKYMNOYHbIX cucTeM. Bzanmogenctaue 44-03, 223-03 ¢c-275-03 B-cdhepe N03. MNpokypopckui
HaA30p: HapyLueHne Ha-NtoboM dTane 3akynku MOXeT NPUBECTU K-aAMWHUCTPATUBHON M-Aa)ke YyroNOBHOW OTBETCTBEHHOCTMY.
06cyxaaem BAUAHME UCTOYHMKOB DMHAHCUPOBAaHMWS Ha-CUCTEMY 3aKYMOK.

e YUYaCTHUKU CUCTEMbI FOCYAaPCTBEHHbIX UM KOPMOPaTMBHbIX 3aKyrnoK. OCO6eHHOCTU peanusauuny GyHKUMI y4acTHUKOB pa3MeLleHns
3aKasa.

FocypnapcTBeHHbIit 060poHHbIN 3aka3 (M03). Lienu u-mecto N03 B-cucTeMe rocyfapCcTBEHHbIX 3aKYMOK.

e CocTaBHble 4acTu CMCTEMbl FOCO60POH3aKasa: pasbmpaeM NOrMKy COCTaBHbIX YacTel CUCTEMbI M-CTPOUM NpamMuAy NPUYMHHO-
CNeACTBEHHbIX CBA3ei 3TanoB GOpMUPOBAHNUSA U-UCMOJTHEHWNSA OGOPOHHbIX 3aKa30B.

e HopmaTtuBHo-npaBoBasi 6a3a roco6opoH3akasa. Ha-uTo HanpaBfieHa cucTeMa rocperynmpoBaHus sakynkamu B-2025-rogy: uenu
M-OCHOBHbIE NPUHLMMbL. s aeatenbHocTH B-chepe MO3 HyXKHO yUMTbIBaTb FOCYAAPCTBEHHbIE 0CO6EHHOCTM 3akasa (I03).

MoacucTema 3akynok B-06Leil cucteme 6usHec-npoueccos ansa ro3.

o 3aKynKu-— 3TO CLENNIAIOLLMIA 3NEMEHT COCTaBHbIX YacTel rocobopoH3aKkasa.
o 3aKynLmK-— 3TO «MOrPaHNYHNK» MeX Ay MPOU3BOACTBOM, CKI1alOM M-9KOHOMUCTaMMU.
e B-3akynkax TpaTAaT AeHbrM AJIA TOro, 4To6bl 3apaboTaTh.

BHeluHee conpoBoOXXAEHME LieNieBbiX 3aKyNnoK 3a-CYeT rocyflapCTBeHHbIX CpeAcTB. AnnapaTHO-NPOrpaMMHble KOMIMOHEHTbI,
¢popmupyioue KOHTYp ynpaBneHus 3akynkamu gns F03. /13-kaknx 6710KOB COCTOUT U-B-KaKOW NOCNe0BaTENIbHOCTH peannsyeTcs
rocyapCTBEHHbI KOHTPOJIb Lie/IeBOro UCNOJIb30BaHUS AEHEXHbIX CPEACTB.

« HanpaBneHus peanusauum ynpaBnsiioLLero BO3elCTB1S rocyAapCTBEHHOW CUCTEMbI BHELLUHErO COMPOBOX/,EHUSA LieNeBbIX 3aKyMNoK.
MprMepbl cyfe6HOM NPaKTMKM NO-BOMPOCaM HeLleIeBOro UCMOb30BaHUsA roccpecTB. AHanu3a pelueHus MNneHyma BepxoBHblii cyaa
0-BO3MOXXHOCTM MOMYYUTb peasibHbllii CPOK JIMILEHUSI CBOGObI 3a-HeLleneBoe pacxofoBaHUe CPELCTB U-CpbiB UCMONHeHus 03

o [pumeHeHne puck-opueHTUpOBaHHOro nogxoaa B-cepe F03. OLeHKa PUCKOB A/1A OCYLLECTBIIEHUSI KOHTPOJIbHbIX MEPOMNPUATUIA
U-Mepbl BAVUSHUS Ha-BE/IMYUHY PUCKOB

KnioueBble haKTOpPbl B3aMMO/,ENCTBUS PErYNIAPHOro MeHeAXXKMeHTa U-Pa3fieNibHOro yyeTa.

¢ B-cepe roco6opoH3akasa uHdopmaLms o-3aKynkax pasmewiaercsa B-EUC unu B-EUC N03: B-4eM UX-OCHOBHbIE OTINYKSA ApYr OT-Apyra.
Cxema npegocTtaBneHusi CBeieHUin 06-onepaLmsax c-ueneBbiMu cpefcTBamMu-/ PacxoHON feknapauum y4acTHUKA HEGHOAKETHOIO
npouecca 3aKynok

o CaHKLMOHMpPOBaHWE pacxofioB rocob6opoH3akasa. Posb n-3afiaum, KOTopble peLllatoT cpeacTea LUMdpoBoi 06paboTKu faHHbIX CUCTEM
6aHK-KNneHT unn M§MUC IneKTPOHHbIV BIOKET AN1A 06ecneyeHms 3aKynoYyHoro npowecca. Cxema npegocraBneHus CeefeHnit
o6-onepauusix c-LeneBbIMU cpeacTBamMu-/ PecypcHol pacxofHol feknapauuu.

¢ Wcnonb3oBaHue aKKpeAUTUBHOIN CXEMbl PacyeToOB NpU KasHayeiiCKOM ob6ecrneyeHun 3aKymnok.

¢ Cxema uHpopmaLuoHHOro o6ecneyeHus 3aKynok npyu 6aHKOBCKOM MOHUTOPUHIre pacyeToB Yepes oTAeNbHble 6aHKOBCKME cYeTa.
OTAenbHble YTOYHEHUS NO-COCTaB/IEHUIO UTOrOBOr0 OTYETA UCNONTHEHMA KOHTPaKTa no275-93.

o Cneuuann3npoBaHHas 3/1IeKTPOHHAsA TOProeas MiolagKa: npakTuyeckme 0CoO6eHHOCTY akKpeamMTaL MM y4acTHUKOB pasMeLLeHuUs]
3akasoB, ucnosnbaoBaHus I n-npoeefeHNs 3aKpbITbIX 3aKYMOK.

e Kak T’MUC He3aBucuMblii peructTparTop AieflaeT TexHUu4Yeckue npobaemMbl 3aKynoyHoro npowecca o4eBUAHbIM.

JAeHb-2.

B-ueM 3aK/oyaeTcsa No3akasHblii pa3genbHblii ydeT 3akynok (MOPY3)? Kak ero cozgaHve CMOXET NoMoYb Npeanpustusam B-chepe M03
ONTMMK3MPOBaTb CBOM 3aKyMOYHble MPOLECChI, 06eCneyYnTb NPO3PaYHOCTb U-NOBbLICUTb 9PPEKTUBHOCTD LieNeBbix 3aTpaT?

CTpaHuua: 2 us 4



o NpeHTudukaums nHGopmMaLMOHHbIX MOTOKOB-— OCHOBHOW CMOCO6 ynpaBneHns AaHHbIMU. Kakve naeHTMhuKaTopbl CyLLECTBYIOT
NpPUMeHsAoTCA B-3akynkax. [ouemy He-cnegyeT nytatb UMK n-NK3?

o OnekTpoHHas uudpoeas NoANUCH AN YHaCTHUKOB pa3MeLl,eHusl 3aKka3oB. HoBblii Nopsifok nonyyYeHns KBanupuuupoBaHHOM
3NEeKTPOHHON NoAnucK. BeeaeHne MallMHOUYMTaeMbIX AoBepeHHocTern (MY/L) Kak ovepeaHOW aTan UMbpoBM3aLUM 3aKyNOYHbIX
OTHOLLEHUN. [Tpo6neMbl, KOTOpble MOTYT BO3HUKHYTb, U-KaK UX-NpeofoneTb

o 3HauyeHMe 3aKyno4yHou KOMUCCUM BIpoLiecce 3aKymnoK. YneHbl KOMUCCUUM MONyYaloT Yepes cpefcTBa aBTOMaTM3aunm 3aKynokK
nHhOPMaLMIO O-MOCTaBLUMKAX-KOPPYMNLMOHEepaX.

MakeT U3MeHeHUI 3aKyno4YyHoro 3akoHogarenbcTea B-2024 rogy B-cooTBeTcTBUM c-3aKkoHOM 318-P3, nepexoasawux 8-2025rog. AHanus
BAUAHUA NPUHUMAEMbIX U3MEHEHUI Ha-AeNCTBYIOLLYIO 3aKYNOYHYHO MPaKTUKY. MI3MeHeHUA HaLuMoHaNbHOro pexxmma 3akyrnok,
noaJepXXunsatroLLme 0Te4eCcTBEHHOMo NPOM3BOANTENS, BCTyNatowme B-cuny c-aHBaps 2025-roga.

OonTuMusaumsa 3aKyno4yHoro npouecca B-KoMnaHuu.
PernameHTauus 3aKyno4HbIX npoueccos. Llenu pernameHTauumn 3aKyno4yHoro npotecca.

¢ MoHATME PecCypCOEMKOCTU TEXHOJIOMMYECKUX, 06CY)KMBAIOLLMX U-yMpaBAeHYeCKMX NPoLeCcCoB yrnpaBeHus.

e 3a-KaKue CTaTbM 3aTPaT 3aKymlMK OTBeYaeT HeNnoCpPeACTBEHHO, a-3a-Kakne-— KOCBEHHO.

¢ KakoBa posib 3aKynoK B-MeToflax pacyeTa ce6ecTOMMOCTM 060POHHOM NPOAYKLMM: MPSIMOiA MU OT-06paTHOr0?
e AHanus 3aKyno4HbIX NPOLIECCOB U-UX-pernaMeHTaums Ao-00/HKHOCTHOM MHCTPYKLMM CrielmanncTa no-3akynkam.

84uaroB K-co3fiaHuIo 3¢ (HeKTUBHOW CUCTEMbI YrpaB/ieHUsa 3aKynKamu.
PaumnoHanbHoe ynpaeJieHne 3anacamu.

. HOpMMpOBaHVIe 3anacoB U-MatepuanbHbIX pacxonoB.
. 3aKynquaﬂ NOrncTuKa.
e B-yeM nonbsa N-TPYAHOCTU ONTOBbIX 3aKynoK B-cd)epe FOCO6OpOH38Ka384

YHuBepcanbHas npegkeanudukaumua nocraBLmkoB. GopMyUpoBaHue rpynn HageXHbIX MOCTaBLLMKOB. JToKanm3aums NoCTaBLUMKOB Moj,
NPOM3BOACTBO 060POHHOM NPOAYKLMN.

Pa6oTa cHlocTaBLMKaMK. Kak opraHu3oBaTb 0TGOpP M-Kakue KpuTepun 6paTb 3a-0CHOBY NPUHATUAS PELLEHUI NO-NPUBEYeHUIo
KOHTPareHToB.

JAeHb-3.
Kak 3aKniounTb KOHTPAKT NO-UTOram 3/IeKTPOHHOro KOHKYPEHTHOro oT6opa: noluaroeasi UHCTPYKLUA Ha-Mpumepe OA3D.

Ha-uto cnepyeT 06paTUTb BHUMaHKe Npu popMUpoBaHMM JOrOBOPHbIX OTHOLLEHWIi B-CUCTeMe roco6opoH3aKka3sa. CeMb CUTYyaLMid, Koraa
BaC MOryT 06BMHUTb B-CrOBOpE: KapTa PUCKOB

HoBoBBepeHus B-aBaHCUPOBaHUU KOHTPaAKTOB. Ha-kakoit aBaHC MoXkeT paccuyuTbiBaTb NOCTABLY UK.
PaMouHble KOHTpPaKTHble o6s13aTenbCcTBa. I'Iapannenbublﬁ UMNopT. 3aKyI1KVI UMMNOPTHbIX TOBAPOB Yepes n/aTe)XXHoro areHTa.
UcnonHeHne foroBopHbIX ycnosuﬁ NOCTaBKM KaK YacTb obLyein I'IpOEKTHOﬁ paGOTbI opraHusauuu.

0-4eM AOMKEH 3HaTb 3aKYMLLMK, y4aCTBYIOLLUI BIpoLiecce NpefoCTaBNeHUs CBeAeHUi ANA NOArOTOBKM UTOMOBOro oTyeTa
NO-BbINOJIHEHUIO KOHTPAKTHbIX 06A3aTeNbCTB roco60poH3aKa3a.

OneKkTpoHHOe 06)KanoBaHue AelCTBUIA NocTaBLuKoB unu GAC.

UHTepakTUB M-pa60Ta C-BupTyaZibHbIM NOMOLLHUKOM! pa36V|paeM nocnegHue Utorun CyAe6HbIX CMNOpOB C-KOHTpONiepamMu
n-HanoroBukamu.

JanbHenwwee BHe[peHue aBToMaTusauuu B1ipoLeccbl 3aKynku HaflpumMmepax co3faHuAa BUPTyalsibHbIX cneuuasmcToB.

MepcnekTUBbI pa3BUTMA Npodeccumn 3aKynuiuka. KakoBbl BOSMOXXHOCTU NMPUMEHEHUs 6110K-YeiH TEXHONOMMU N-CMapT-KOHTPaKTa
B-poueccax nepedopmaTupoBaHnsa GyHKLMOHaNbHOM HAarpy3ku cpeam cneumanmcTos, o6ecnedmBaroLmx NoCTaBKM TOBapoB, paboT,
ycnyr ans Npov3BoACTBa NPOAYKLMM ABOMHOMO HasHaYeHus.

[lpenopaBaTenu

YYPWUJINH Banepuin ApkagbeBuny

OKCnepT-NPaKTUK MO rocyAapCTBEHHbIM M KOPNOpPaTUBHbIM 3aKyrKam, YsieH O6LeCTBEHHOM rpynnbl 3KCNepToB Mo NOArOTOBKE 3aKOHa O
KOHTpaKTHOI cuCTeMe 3aKynoK, KOHCY/IbTaHT MO BOMPOCaM OpraHu3aumu 3akyrnok Ans npeanpusituii BMNK n MuHuctepcTBa 060poHbI
P®. MNpenopaBaTenb, akkpeanToBaHHbI B 3A0 "C6epbaHK-ACT".

CtpaHuuya: 3us 4
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O6pa3oBaHue:

OKoHumun Poccuitckyto akaleMuto HapoaHOro X03AWCTBa U rocyAapCTBEHHOW CNy6bl ( I. MockBa) «[ocyaapCTBEHHOEe U MyHULUMNaNbHOE
ynpaeneHue» u CaHkT-IeTepbyprckuii rocyjapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET «DUHAHChI U KpeauT.

MapTHep v npeacTaButenb B CeBepo-3anagHOM permoHe CUCTeMbI 3/1IEKTPOHHbIX ToproB «C6ep6aHK-ACT» rocyjlapCTBEHHOIO
(MyHuuMnanbHoro) sakasa Poccuu. MpenogaBaTtenb, akkpeanToBaHHbiil B 3A0 "C6epbaHk-ACT".

OnbIT paboTbi:

[LupekTop [enapTamMmeHTa MapKeTUHra, OLL€HKM M MHBECTULMOHHOIO NPOEKTUPOBaHNUA JIeHUHrpagckoi o6nacTHow Toproso-
NPOMbILLIEHHON NanaTbl;

eHepanbHbIn gupektop 000 «Ceepo-3anagHas Jinsunrosast Komnanusi» n 000 «KoHcanTuHrosas rpynna «J1AUP»;

PernoHanbHbi gupekTop AO3T «ToproBo-kpeguTHoe ToBapuuecTBo», AO3T «Ynpasnstowasa koMmnaHus «J19K», OAO «MHBeCcTMLMOHHasA
KoMnaHus «®uHaHcoBbIn XonguHr «<MmMnepus»;

®duHaHCOBbIV ANPEKTOP B «HacTHbIN UHBECTULMOHHBIN GoHA», AKB «MHBECTULMOHHbI «TexHoxnmbaHk», OAO «KoMMepyeckmit BaHk
«[MeTpo-Aapo-baHky;

3aMecTutenb reHepasnbHoro gupektopa 000 «CeBepo-3anafHas JlIusuHrosass KomnaHus», 000 «KoHcantuHrosas rpynna «JIAUP».

CtpaHuua: 4 us 4



