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YnpaBneHue 3atpatamMu U CoSt-KOHTPOJIb

Kypc npefcTtaBnsieT co6oii o6yyeHune NpakTUYECKMM METOAAM YNpaB/ieHWUs 3aTpaTaMu U MOMOXET CyLIaTensiM nyyLle NoHATb
LMHaMUKy 3aTpaT A1 9hGhEeKTUBHOIO NPUHATUSA PELEHWI B OTHOLLEHWUI MPOAYKLMM, TOBAPOB M YCYT, ONepaLyoHHbIX MOTOKOB,
KanuTasbHbIX BJIOXEHW, @ TaK)Ke BHeIPEHWIO COBPEMEHHbIX MHCTPYMEHTOB ONTMMU3aLumM 3aTpar.

Jata npoBegenus: 23 -25 okTsa6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21724

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuacTtus: 47 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanyeckuin matepuan.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

®UHaHCOBbIX AUPEKTOPOB, IMPEKTOPOB N0 3KOHOMUKE, SKOHOMUCTOB, PYKOBOAUTENEN U CrieLnanucToB hMHaHCOBbIX U NaHOBO-
9KOHOMMYECKUX CNYX6, rNaBHbIX ByXranTepos, 6yxrafTepoB, BHYTPEHHUX ayAUTOPOB.

Lienb o6y4yeHus

e Hayuutbcsa KanbkynupoBaTb 3aTpaTbl U pacnpeaensTb UX No 06beKTaM KasibKyMpoBaHus.
¢ N3yunTb COBpEMEHHbIE METOAbI pacyeTa ce6ecTOMMOCTH.

e OCBOWUTb METOAUKM NNaHUPOBaHWA 1 6I04KETUPOBaHNA 3aTpar.

e PaccMoTpeTb, Kak 3aTpaTbl BAUAIOT Ha HUHAHCOBYO 3PPEKTUBHOCTb KOMMaHUW.

e N3yunTb NpMHLUMMbI 6epeXxIMBOro NPpoM3BOACTBaA.

e Hayuntbca NpMMEHATb METOAMKM MO COKPALLEHNIO M ONTUMMU3aLMK 3aTpar.

Oco6eHHOCTH NporpaMmmbil

Bce komnaHuu B npouecce CBOEN AeATenbHOCTH HEeCyT OI'Ipe,D,EJ'IeHHbIVI 06bEM 3arTpar. 3n 3aTpaTtbl HANPAMYH B/IUAKOT Ha d)VIHaHCOBbIe
pe3ynbTaThbl. Te KoMnaHuu, KoTopble Sde)eKTI/IBHO BO3,D,el7|CTByIOT Ha CBOUW 3aTpaThbl, NpUMeHAA CXeMbl ONTUMKU3aLIMK, NNTAaHUPOBaHUA,
aHain3a KOHTpons, 06bI4HO 6osee ycneuwlHbl. ynpaBneHme 3aTpaTaMu ABnAeTcA cocTaBnawoLen COBPEMEHHOIo MeHeAXXMeHTa, KOTopoe
BKJIHOYAET 60/IbLLIOE KONIMYECTBO MNONE3HbIX WHCTPYMEHTOB.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyYeHUs cnyliaTenu: CMOryT paspaboTaTtb NnjaH onTMMU3aLun 3aTpaT U BHEAPUTb COBPEMEHHbIe MeTOobl YNpaBieHust
3aTpaTamu B CBOEW KOMMaHWUw.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1
YnpaBneH4YecKuil yyeT B-CUCTEME MEHE)KMEHTA.

e YrnpaBnieHYecKum y4eT: cTaHgapTHas u-MoaepHU3NpoBaHHas Moaenb.

e Cneundvka ynpaBneHYeckoro yyeta.

e Kak ynpaBrieHYeCcKuil y4eT NoMoraeT NpMHUMaTb peLleHust.

o Kak popmupyeTcst ynpaBrieHYeCcKuin oT4eT o-npubbinsax n-yooiTkax. Pacuet EBIT n EBITDA.
e PeHTabenbHOCTb U-3aTpaTbl. PakTOpHblE MOAENN peHTabeIbHOCTH.

e Oco6eHHOCTM aBTOMaTU3aLMM YrIpaBIeHYeCcKoro yyeTa 3aTpar.

MpakTukyMm: YnpaBneHyeckas OTYeTHOCTb No-3aTpaTam.
Knaccudukauus 3aTpat u-x-xapaKTepmcTUKM.

o [10-OTHOLLEHMIO K-06BEKTY yueTa: NpsiMble U-KOCBEHHbIE.

o [0-A€en0BOM aKTUBHOCTU: NOCTOSIHHbIE U-TIePEMEHHbIe. MaTemaTnyeckue n-cTaTuCTUYeCcKue MOAENMN pacnpeaeneHus saTpaT
Ha-MOCTOSAHHbIE U-EePEMEHHbIE.

o [o-NpeAcTaBeHNto B-OTYETHOCTU: KanuTanmanpyeMble, UHBEHTapM3MpyeMble, pacxolbl Nepuoaa, pacxofbl 6yayLnx nepmoaos.

e OTpacneBble 0CO6EHHOCTU KnaccudukaLum saTpart.

o CTPYKTYpPHbIV N-QUHAMMYECKMIA aHanna 3aTpar.

MpakTukym: NaeHTUdMKaLMa NOCTOAHHbIX U-NEPeMEHHbIX 3aTparT.

MpakTukym: PerpeccroHHoe pacrnpeaeneHue 3aTpaT Ha-NoCTOSAHHbIE U-NEPEMEHHDbIE.
MpakTukyM: KOMNneKcHbIM aHanna 3aTpaT NnpeanpuaTus.

AHanus Touku 6e3y6bITOYHOCTH.

e Pacyet ToukmM 6e3y6bITO4HOCTM. OCO6EHHOCTH pacyeTa AJj11 MHOFOHOMEHKNaTypHOro 6usHeca.

e AHanus «3atpatbl-— 06beM-— nNpubbinb» (CVP-aHanus).

e PacueT onepaunoHHoro nesepugxa. YyBCcTBUTENbHOCTb 6U3HECA NO-OMNEpaLOHHOMY JIEBEPUAXKY. AHANIU3 PUCKOB C-MOMOLLbIO
orepaunoHHOro pblyara. Kakue dpaktopbl BAUAIOT Ha-NPUGLIND.

o LleHOBasA NonnTKKa n-ee-BNNAHNE Ha-3aTpaTbl U-MPMObUIL. ONTUMU3aLKa aCCOPTUMEHTA.

e OCO6EHHOCTM NPUMEHEHUSI LIeHO0Bpa30BaHus «3aTpaTbl+y.

MpakTukym: PacueT n-aHanns TO4KU 6e3y6bITOYHOCTY.
MpakTukyMm: PacyeT n-aHanus onepaLMoHHOro neBepuaxa.
MpakTnkym: GopmMupoBaHne aCCOPTUMEHTHOW NMONUTUKM.
OeHb 2

Kanbkynsauus satpat. PacnpepeneHue 3artpar.

e Buabl 06beKTOB KanbkynupoaHus. OO n-MB3.

o [IMPEKT-KOCTUHI U-a6COPGLUH-KOCTUHT. MONPOLECCHbIN YYEeT, N03aKasHbIi yyeT. Bbibop MeTOA0B yyeTa U-MX-BNUsiHUe Ha-bUHaHCOBbIV
pesynbTart.

e Pacyet n-aHanua cebectonmoctn. OCO6EHHOCTY BAUAHNSA Ha-3aTpaTbl MPOM3BOACTBEHHbIX U-CKaACKUX OCTaTKOB.

e Oco6eHHocTn MeTofoB DUDO/JTUDO, cpeaHux 3aTpaT U-MHANBUAYANbHON NAEHTUDUKAUUK. TIpakTUKa NPUMEHEHUS N-UX-BNTUSIHWE
Ha-bMHaHCOBbIe NokasaTesnn.

e OCO6eHHOCTU KaslbKyIMPOBaHWs B-OTPac/sX.

o OnpepeneHune apaiiBepoB 3aTpaT. KoppensiumoHHbI NoAxoA ANna Bbi6opa apaiiBepa.

e Annokaums satpaT. [loyeMy Tak BaxHO pacnpefensaTb 3aTpaTbl.
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o KOHTpMBYLMOHHAsA Mapya. YnpasneHue Npubbliibio No-nokasaTensaM KOHTPUGYLIMOHHOW MapXXu.
MpakTuKyM: PacyeT ce6eCTOMMOCTM NPOAYKLMH.

MpakTWKyM: PacnpeaeneHve 3aTpaT Ha-06beKTbl KanbKynnpoBaHus (MpOM3BOACTEO).

MpakTukyM: PacnpeaeneHune 3aTpaT Ha-06beKTbl KasbKyIMpoBaHus (TOProens).

MpakTuKyM: PacnpeaeneHve 3aTpaT Ha-06beKTbl KanbKynMpoBaHUs (CTPOUTENBCTBO).
TpaHcdepTHOe LLleHoo6pa30BaHue B-yNpaBNeHYeCKOM yueTe.

e [NpUHUMNManbHasa cxeMa TpaHChepTHOro LLleHoo6pa3oBaHus.

e Oco6eHHOCTH GOPMUPOBAHUSA LieH B-YNPaBIEHYECKOM yYeTe.

e OCcOo6eHHOCTY annoKauum 3aTpaT nNpy TpaHCHepTHOM LieHO06pa3oBaHuu.
e OpraHusauus ydeTa nokasaTtenei TpaHchepTHOro LileHoo6pa3oBaHus.

MpakTuKyM: LieHoo6pa3oBaHme B-TpaHCGHEPTHOM yyeTe.
MpaKTuKyM: YnpaBneH4yeckas 0TYETHOCTb B-TpaHCHEepTHOM LieHO06pa30BaHNM.
Brog)xeTupoBaHue U-TINIaHMPOBaHKeE 3aTpar.

e MeToAb! NPOrHO3MPOBaHUS U-NTaHUPOBaHKS 3aTpar.

e banaHcoBasi MoZenb Npu ynpaeeHun 3aTpaTtamu. [naHMpoBaHue NPOU3BOACTBEHHbIX 3aTpar.
¢ [NnaHMpoBaHWe MasioLeHHbIX PacXoo0B.

e lnaHvpoBaHwue rpaduKoB onnaThbl.

o MNnan-bakTHbIN aHanu3. KOHTposb 3a-UCMOSIHEHWeE 3aTpaT.

o ANropuTMbl SEUCTBUIA MPY OTKIIOHEHUW OT-NIAHOBbIX CYyMM 3aTpaT. BHyTpeHHUIA ayauT 3aTpar.

MpakTukym: MnaHupoBaHWe TeKyLLMx 3aTpaT (MPOM3BOACTBO).
MpakTukyMm: MnaHnpoBaHue TeKyLmMxX 3aTpaT (TOproens).
MpakTukyMm: MnaHMpoBaHWe TEKYLLMX 3aTpaT (CTPOUTENbCTBO).
MpakTukym: GakTOpHbIl aHanU3 OTKIIOHEHWE 3aTpaT OT-NaHa.
OeHb 3

YnpaeneHue n-11aHUpoBaHMe KanuTanbHbIMU 3aTpaTaMu.

¢ [MnaHuposaHue 3aTpaT Ha CapEx.

o OCHOBbI MHBECTULIMOHHOIO aHan3a KanuTanbHbIX 3aTparT.

o CMEeTHbI KOHTPOJ/Ib M-aHanums.

o AMoOpTU3auuA n-ee-BNNAHNE Ha-3aTpaTbl. Moaenun pacyeta amopTusauymun. Hanorosbin WUT aMOPTU3aLNN.
e YnpaBneHue 3aTpaTamu Ha-ocHoBe life cycle costing (LCCA).

MpakTukyMm: MnaHnpoBaHue KanuTanbHbIX 3aTpar.
MpakTukyM: NnaHupoBaHmne u-aHanus no-metogy life cycle costing.
MpuHUUNbI 6epeXxNUBOro NPOU3BOACTEA.

e Mogesb HenpepbIBHOM ONTMMMU3aLMu 3aTpaT. [prUHLUMMbI 6epeXIMBOro Npon3BoacTBa. MoTuBauma COTPYAHUKOB HA-OMTUMU3aLMI0
3aTpar.

o [pyHLMN 60pbbbl C-NOTEPAMU.-8-BMAO0B NoTepb. Mogenb JiT. YnpaBneHue 3aTpaTamu cknaga. OnTumMuaaumoHHas mogenb EOQ.

e [paBuno 6-curm Ans ynpaBrieHUsl 3aTpaTaMu.

o [ouyeMy ynpaB/ieHNe BpEMEHEM MPON3BOLCTBA BAUSIET Ha-3aTpaTthbl. PacyeT NpoM3BOACTBEHHOIO BpeMEHW. AHaNM3 u-ynpasrieHne
NPOU3BOAUTENBHOCTbLIO.

MpakTukyM: YnpaBneHne cknagcknmMu 3aTpatamu.

MpakTukyM: AHanua 3atpaT no-mMofenu 6-curm.

MpakTukyMm: YnpaBneHne BpeMeHeM NPON3BOACTBA U-OLEHKA ero Ha-NPon3BOACTBEHHble 3aTpaThl.
YnpaeneH4yeckue pellueHUs no-3aTparam.

e LleneBoe ynpaBneHue 3aTpaTaMu. PeleBaHTHOCTb PacXofoB.

e HopMupoBaHue n-MMMUTUpOBaHKE 3aTpar.

e Pacxopbl U-Lienoyka LLeHHOCTU A1 KIIMEHTOB: KakKas CBA3b.

e lpoueccHble KapTbl U-ONTUMU3aLMA 3aTpaT Ha-OCHOBE YNpaBeHUs NPoLeccamMu.
¢ BbI6op CXeMbI: COGCTBEHHOE NMPOWU3BOACTBO UIM ayTCOPCHUHT.

o OCO6EHHOCTH ONTUMMU3ALIMU KOMMEPYECKMX U-aAMUHUCTPATUBHbIX PAaCXOL0B.
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o dopmupoBaHME KOMMIEKCHOTrO MNiaHa ynpassieHust 3aTpaTamu. MpakTuyeckme MHCTPYMEHTbI CHUXKEHWSA 3aTparT.
MpakTukym: CospgaHune NpoLeCCHOM KapTbl C-AaHHbIMM O-3aTpaTax.

npaKTVIKyMZ OueHKa BANSHUA CHUXEHUA 3aTpat Ha-d)VIHaHCOBOG COCTOSIHUE KOMMaHUN.
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