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YnpaBneHue 3aTpaTaMun U COSt-KOHTPOJ1b

Kypc npefctaBnsieT co6oii o6yyeHune NpakTUYECKMM METOAAM YNpPaBlieHWUs 3aTpaTaMm U MOMOXET CAyLIATENsiM NyyLle NOHATb
OVMHaMuKy 3aTpaT ansi 9hdeKTUBHOrO NPUHSTUS PeLLeHUiA B OTHOLIEHUW NPOAYKLMM, TOBAPOB U YCNYT, ONepaLMOHHbIX NOTOKOB,
KanuTasbHbIX BAOXEHU, @ Tak)Ke BHePEHNIO COBPEMEHHBIX MHCTPYMEHTOB ONTMMU3aLumM 3aTpar.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

Jins y4acTHMKOB NpelyCMOTPEHO:

MeToaunueckuin maTepuan.

[loOKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

(dYHaHCOBbIX AUPEKTOPOB, AUPEKTOPOB MO 9KOHOMMUKE, SKOHOMUCTOB, PYKOBOAMUTENEN U CreLmanucToB GMHAHCOBBIX U NaHOBO-
3KOHOMWYECKMX CNYXKE, FNaBHbIX ByXranTepos, 6yxrantepos, BHYTPEHHUX ayAUTOPOB.

Lienb 06y4yeHus

e HayunTbcs KanbKynMpoBaTb 3aTpaTbl U pacnpeaensiTb UX Mo 06beKTaM KanbKyMPOBaHHUS.
o M3yunTtb COBpPEMEHHbIe METOAbI pacyeTa ce6eCcTOMMOCTH.

o OCBOUTb METOAMKM NIAHUPOBAHUS U GIOJIXKETUPOBAHUA 3aTpar.

e PaccMOTpeTb, KaK 3aTpaTbl BAUSIOT Ha GUHAHCOBYHO 3bHEKTUBHOCTb KOMMaHWH.

o /13yunTb NpUHLMMbI 6ePEXIIMBOrO NPOM3BOACTBA.

o HayunTbCsl NPUMEHATL METOAMKM MO COKPALLEHMIO M ONTUMU3aLMK 3aTpar.

OCco6eHHOCTH NporpaMmmsil
Bce komnaHun B npouecce cBoen [eATeSIbHOCTU HECYT OI'Ipe,D.eJ'IeHHbIl;i o6beM 3aTpar. 3tn 3aTpaTtbl HaNpPAMYH BNUAKOT Ha d)I/IHaHCOBbIe
pesynbTaTtbl. Te KOMMaHuu, KoTopble 3PPEKTUBHO BO3AENCTBYIOT Ha CBOM 3aTpaThl, MPUMEHSIA CXeMbl ONTUMU3ALMK, MSTAHUPOBAHMUS,

aHannsa KOHTpon4, 06bI4HO 6onee ycrielwHbl. YrnpaBneHue 3atpatamMu ABNAeTCA cocTaBnsoLLen COBpPEMEHHOIo MeHe)KMeHTa, KoTopoe
BKJItOYAEeT 60/1bLLOE KONIMYECTBO NOME3HbIX WHCTPYMEHTOB.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu: CMOryT paspaboTaTtb NnjiaH onTMMMU3aLun 3aTpaT U BHEAPUTb COBPEMEHHbIe MeTOobl YNpaBieHust
3aTpaTamu B CBOEW KOMMaHUw.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb 1
YnpaBneH4YecKuil yyeT B-CUCTEME MEHe)KMEHTA.

e YnpaBrieH4YecKui y4eT: cTaHAapTHasA -MoAepHU3NpoBaHHaa Moaenb.

e Cneumduka ynpaBreHYeCKoro y4yeTa.

o Kak ynpaBneH4YecKuit y4eT noMoraeT NpUHUMaTh peLleHns.

o Kak hopMupyeTcs ynpaBfieHYeCcKuMin OTYET O-NpUbLINAX U-ybbiTKax. Pacyet EBIT n EBITDA.
e PeHTabenbHOCTb KU-3aTpaThbl. PakTOpHblEe MOAENN peHTabeNbHOCTH.

e OCo6eHHOCTM aBTOMaTMU3aLUMmM yNpaBieHYeckKoro yyeTa 3aTpar.

MpakTukyM: YripaBneHyeckas OTYETHOCTb No-3aTpaTam.
Knaccudukauus 3atpat ux-xapaKTepucTuKHM.

o [10-OTHOLLEHNIO K-06BEKTY yyeTa: MPsiMble U-KOCBEHHbIE.

e [lo-AenoBon aKTUBHOCTU: NOCTOSAHHbIE U-NepeMeHHble. MaTeMaTuyeckune n-ctaTucTMyeckne Mofenu pacnpejeneHus satpat
Ha-NMOCTOAHHbIE N-NepeMeHHble.

o [o-NpeacTaBneHNIO B-OTYETHOCTU: KanuTannsmpyemble, UHBEHTapU3npyeMble, pacxofbl Mepnoaa, pacxoabl 6yayLmnx Nepmoaos.

e OTpacneBble 0CO6EHHOCTM KnaccuukaLum saTpar.

o CTPYKTYpPHbIN N-AUHAMUYECKUA aHanns 3aTpar.

MpakTukym: UaeHTuduKaumua NoCToAHHbIX U-MEPEMEHHbIX 3aTparT.

MpakTukyMm: PerpeccMoHHoe pacnpefeneHue 3aTpaT Ha-NMOCTOSIHHbIE U-NIePEMEHHbIE.
MpakTukKyM: KOMMeKcHbI aHanus saTpaT NpeanpuaTus.

AHanMs To4kn 6e3y6bITOYHOCTH.

e PacyeT TOoUkM 6e3y6bIToYHOCTU. OCO6EHHOCTH pacyeTa A1 MHOFOHOMEHKNATypHOro 6u3Heca.

o AHanus «3aTpaTbl-— 06beM-— Npubbinb» (CVP-aHanus).

e Pacyet onepaLMoHHOro neBepuaxa. YyBCcTBUTENBHOCTb 6U3HEca No-0nepaLnoHHOMY JIEBEPUIAXY. AHANIM3 PUCKOB C-MOMOLLbIO
orepaumnoHHOro pblyara. Kakue dpakTopbl BAUAIOT Ha-NpUGbINb.

e LleHoBasA nonuTrKa n-ee-BNUSHWE Ha-3aTpaTbl U-NpUbbIIL. ONTUMM3aLMs aCCOPTUMEHTA.

e OCOBEHHOCTU NMPUMEHEHUS LIeHOO6Pa30BaHMUs «3aTpaTbl+».

MpakTukym: PacueT n-aHanns TOYKU 6e3y6bITOYHOCTH.
MpakTukyMm: PacyeT n-aHanus onepaLmoHHOro neeepuaxa.
MpakTnkym: GopMmnpoBaHme aCCOPTUMEHTHOM NOUTUKM.
[eHb 2

Kanbkynsauusa 3atpar. PacnpegeneHue 3aTpar.

e Bupabl 06beKTOB KanbkynupoaHus. OO n-MB3.

o [INpeKT-KOCTUHT N-a6COPO6LUH-KOCTUHT. MoNpoLEecCHbI yyeT, no3akasHblii yy4eT. Bbibop MeTOAO0B yyeTa U-ux-BNusHUe Ha-GUHaHCOBbIN
pesynbTar.

e Pacuet n-aHanua ce6ectomMocT. OCO6EHHOCTUN BAUSIHUA Ha-3aTpaThl NPOM3BOACTBEHHbIX N-CKAACKMX OCTaTKOB.

e OcobeHHocTU MeTogoB OPUDO/NTNDO, cpefHUx 3aTpaT U-UHANBUAYANbHOW MAeHTUGUKaLMK. MNpakTUKa NPUMEHEHNUS U-UX-BNNAHNE
Ha-pMHaHCOBble NoKasaTenu.

e OCO6eHHOCTM KaNlbKyIMpOBaHMWSA B-OTpacnsx.

e OnpeneneHue apaiBepoB 3aTpaT. KoppensaunoHHbIi noaxon ANns Bblbopa ApaviBepa.

o Annokauwms 3aTpart. [loyeMy Tak BaxHO pacnpeensitb 3aTpaTbl.

KoHTpnbyunoHHas mapxa. YnpaBneHue npuobifibio No-noKasaTensiM KOHTPUOYLIMOHHOW MapXu.

MpakTukym: PacyeT ce6eCTOMMOCTY NPOAYKLMU.

MpakTukyMm: PacrnpeeneHue 3aTpaT Ha-06beKTbl KanbKynMpoBaHusi (TpOM3BOACTRO).
MpakTuKyM: PacnpeaeneHve 3aTpaT Ha-06beKTbl KanbKynMpoBaHus (TOproens).
MpakTukyMm: PacrnpegeneHue 3aTpaT Ha-06beKTbl KanbKyNMpoBaHUsi (CTPOUTENbCTBO).
TpaHchepTHOE LLeHoO6pa3oBaHMe B-yNpaB/IeHYECKOM yyeTe.

e MpuUHUMNManbHas cxeMa TpaHchepTHOro LLleHoo6pa3oBaHusl.
e Oco6eHHOCTH HOPMUPOBAHUSA LieH B-yrIPaBIEHYECKOM yYeTe.
e OCO6eHHOCTY anfoKauum 3aTpaT nNpy TpaHCchepTHOM LieHO06pasoBaHuu.

CTpaHuua: 2 us 4



o OpraHusauus yyeTa nokasaTtenei TpaHChepTHOro LieHoo6pa3oBaHusl.
MpakTuKyM: LieHoo6pa3oBaHue B-TpaHCGHEPTHOM yyeTe.

MpaKTWKyM: YnpaBneH4yeckasi OTYETHOCTb B-TpaHCHEPTHOM LieHO06pa3oBaHuu.
Blog)XeTupoBaHue UTINaHMPOBaHKe 3aTpar.

e MeToAbl NPOrHO3MPOBaHWA U-NNaHNPOBaHUA 3aTpar.

o banaHcoBasi Mogenb Npu ynpaBneHMun saTpatamu. lNnaHMpoBaHne NPoN3BOACTBEHHbIX 3aTparT.
¢ [1naHnpoBaHMe ManoLeHHbIX PacCXo0B.

e [MnaHupoBaHue rpacdmkoB onnatbl.

o [naH-bakTHbI aHanns. KOHTponb 3a-MCrnonHeHne 3aTpar.

o ANropuTMbl AENCTBUI NPU OTKIIOHEHUN OT-NNIaHOBbIX CYMM 3aTpaT. BHyTpeHHWI ayanT 3aTpar.

MpakTukyMm: MnaHupoBaHue TeKyLMX 3aTpaT (MPOM3BOACTEO).
MpakTukyMm: MnaHnpoBaHue TeKyLLMX 3aTpaT (TOProsss).
MpakTukyMm: MnaHnpoBaHue TEKYLLMX 3aTpaT (CTPOUTENIbCTBO).
MpakTukym: GakTOpHbIN aHann3 OTK/IOHeHWe 3aTpaT oT-NJiaHa.
AeHb 3

YnpaBneHue nfinaHMpoBaHue KanutaabHbIMKU 3aTpaTaMu.

o naHupoBaHue 3aTpat Ha CapEx.

o OCHOBbI MHBECTULMOHHOMO aHann3a KanuTasnbHbIX 3aTpar.

o CMETHbIV KOHTPOJIb M-aHanms.

e AMOpTU3auuA n-ee-BNnsAHNE Ha-3aTpaTbl. Moaenu pacyeta amopTv3auuv. Hanorosbii WUT amMopTM3aLum.
¢ YnpaeneHue 3aTpaTamu Ha-ocHoBe life cycle costing (LCCA).

MpakTukyMm: MNnaHMpoBaHWe KanuTanbHbIX 3aTpar.
MpakTukyMm: MNnaHupoBaHue u-aHanus no-metogy life cycle costing.
MpuUHUMNBI 6epe)XXNUBOro NPOU3BOACTBA.

e Mogenb HenpepbIBHOW ONTUMMU3aL MK 3aTpaT. [puHLMNbI 6epexxnMBoro NpoMsBoACcTBa. MOTMBaLMSA COTPYAHUKOB HAa-ONTUMKU3aLMIO
3aTpar.

o [MpuHLMN 60pbObI c-NOoTepsMU.-8-BMA0B NoTepb. Mogenb JiT. YnpaBneHue 3atpatamu cknaga. OntumusanmoHHas Mogens EOQ.

o [paBunno 6-curm Ans ynpaeneHus 3aTpaTtaMu.

o [loueMy ynpaBfieHne BpeMeHeM NMPON3BOACTBA BAUSET Ha-3aTpaThbl. PacyeT NponM3BOACTBEHHOIO BpeMeHW. AHanus n-ynpasreHune
NPoOn3BOAUTENIbHOCTbIO.

MpakTukym: YnpaBneHune cknagckumm saTpatamu.

MpakTukym: AHanns3 3aTpaT No-MOAesNMn 6-CUrM.

MpakTuKyMm: YnpaBneHne BpeMeHeM NponsBoACTBa U-OLleHKa ero Ha-Nnpous3BOACTBEHHbIE 3aTpaThbl.
YnpaBneH4yecKue pelleHuns no-3aTpartam.

o LleneBoe ynpaBneHue 3aTpataMu. PeneBaHTHOCTb pacxofoB.

e HopMupoBaHue U-MMMUTUPOBaHMWE 3aTpar.

e Pacxopbl W-Lienoyka LLeHHOCTU A/ KJIMEHTOB: Kakas CBS3b.

o [MpoLieccHble KapTbl M-ONTUMU3aLIMs 3aTpaT Ha-OCHOBE YrpaBieHUs NpoLeccamm.

e Bbl60op CXeMbl: COGCTBEHHOE MPON3BOACTBO UM @yTCOPCUHT.

e OCO6EHHOCTM ONTUMU3ALUM KOMMEPYECKUX U-aMUHUCTPATUBHbBIX PACXOLO0B.

o dopMupoBaHMe KOMMJIEKCHOrO MnaHa ynpaBrieHusl 3aTpaTaMu. [pakTuyeckme MHCTPYMEHTbI CHUXXEHUs 3aTpar.

MpakTukyM: Co3fiaHne NpoLEeCCHOM KapTbl C-AaHHbIMU O-3aTpaTax.

I'IpaKTvu(yM: OueHKa BNUAHUA CHUKEHUS 3aTpart Ha-d)VIHaHCOBOG COCTOAAHME KOMNaHuu.

[lpenogaBaTenu

YJIAHOBA OkcaHa EBreHbeBHa

CtpaHuuya: 3us 4
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3KCﬂepT-ﬂpaKTVIK no npuenevyeHunto WHBECTULMMN, ynpaBneHUo AeHEXHbIMU MOTOKaMU, CO34aHNIO U peann3auum cTtpaTermm passutus,
d)VIHaHCOBOMy Mo4enMpoBaHUIO U NJTAHUPOBAHUIO, MOCTPOEHUKD CUCTEM ynpaBnqueCKon OTYETHOCTU N CO3AaHUNIKD CUCTEM d)VIHaHCOBOFO
KoHTpons. bonee 20-Tu net ycnewHoro onbliTa peasn3auum B Ka4yectee d)lechoaoro ANpeKTopa B Cbl/IHaHCOBbIX WHCTUTYTax n
XONIANHIOBbIN KOMMNaHUAX.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

o AHTUKPU3UCHOE yrpaBJieHue.

o ConpoBOXAeHWe CAENOK CAUAHMI u-nornoweHnin (MRA).

e MaclwTabmpoBaHue 6u3Heca.

o [puBneyYeHne MHBECTULNIA.

e [MoaroToBka 6M3Heca K-BbIBOAY Ha-Ny6nyYHOE pasMeLLeHme.

o [ToCTpOEHME CUCTEMBI YIIPaBIIEHYECKOrO yyeTa.

¢ [ToCTpoeHMe cUCTEMbl KOHTPOSIA Al CO6CTBEHHMKA BU3Heca.

o AyaunT 6U3Heca na CO6CTBEHHMKA.

o PecTpyKTypu3auus n-ontumMuaauus 6usHeca ana Makcummsaumm GpuHaHCcoBOro pesysbTaTa.
o CTpaTervsi pasBuTus M-oNTUMMU3aLMsi GUHAHCOBbIX MOTOKOB MeXAY KOMMaHUAMMU rpynnbil.

OnbIT paboTbli:

e 2018 r.- H.-B. —-OMHAHCOBbI KOHCANTWHT, aHTUKPU3UCHOE YNpaBneHune, NpuBeYeHne UHBECTULIMIA, CONPOBOXAEHNE CAENOK CAUAHUNA
W-TIOTNTOLLLEHNIA.

o [K-«PernoH», GMHaHCcOoBbIN anpekTop (NpoekTHas paboTa).

o MAO KB-«EBpocuTn6aHk», 3amecTutens MNpeacenatens MNpaenexus /Mpeacepatens MNpaBnexus.

e OAOQ KB-«CoumanbHbivi Fopoackol 6aHk», 3amecTutens MNpepcepartens MNpaBneHus.

O6pa3oBaHue:

e HauuoHanbHbI nccnenoBaTenbCKuii yHMBepCUTeT «BbicLuas WKona 3KOHOMUKMW», MCUX0aHaNUTUYECKNIl BUBHEC-KOYY.

e BbicLuas LWKona 3KOHOMUKM (Zurich), puck-MeHeKMEHT.

¢ Raiffeisen Bank (Austria), ynpaBneHue puckamu.

o Poccuiickas akagemMus HapogHOro Xo3sMCcTBa U-rocyAapCTBEHHOM Cy6bl Npu npesnpaeHTe Poccuiickoin Gefepaunm, puck-
MEHEeL)XMEHT.

e BpaTtckuit UHAYCTPUanbHbI UHCTUTYT, 3KOHOMMKA W-yNpaB/ieHne Ha-NpeanpuaTum.

CtpaHuua: 4 us 4



