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BHeapeHne cnctemMbl 6epexnnmBoro opuca B opraHm3anmo
o(puncHon paboTbl: NocneoBaTe/IbHOCTb AENCTBUN

pyKkoBoanTens

MeuTa KaXX[oro pyKoBoAMTENsA — opraHusauusa aheKTMBHOM paboTbl COTPYAHUKOB oduca. B pamkax npakTMKo-
OPVEHTMPOBAHHOIO Kypca pacCMaTpMBalOTCA OCHOBHbIE LWaru v NpueMbl, KOTOpble HE06X0AMMO OCYLLLECTBUTb PYKOBOAUTENIO AA
BHEeAPEHUS KOHLeNLUM 6epexxsIMBoro NpoM3BoACTBa B 0pUCHOI paboTe ¢ Lenbio NpefoTBpalLeHns noTepb. MNpakTuyeckue
TPEHWUHTY NO3BONAT OTpaboTaTb HEO6XOAUMbIE HABbIKM.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbileHust KBanudukaumm

dopmart obyuyeHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 2 fHs

MpopgomkuTenbHocTb 06yyeHus: 164acoB

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[loKyMeHT no oKoH4YaHuM obyueHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByto aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y1OCTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MNEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHms 1 Hayku ropoaa MocKBbl).

CtpaHuua: 113 3
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Ina Koro npegHasHayeH

PykoBoguTeneit KOMNaHui 1 NoapasaeneHuii, MeHea>Kepos NPOEKTOB U NMPOEKTHbIX 0UCOB.

Lienb o6yyeHus

HayuuTbcs npefoTBpalyaTh NOTEPU M OPraHM30BbIBaTh PaboTy COTPYAHMKOB oduca Ha NpUHLMNax 6epexnnBoro NnponsBoACTEa.

OCcO6eHHOCTM NpPOrpamMmbl

B pamkax Kypca BO BpeMsi TPDEHWUHIOB C NpodeccroHanbHbIM NCUMXOIOroM B paboTe B rpynne crywaTtenu noayyaT npakTUYeckuii onbIT
BHeApeHUs KOHLenLum 6epexxIMBoro NpoM3BoACTBa B OpraHn3aLmio obucHom paboTbl.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyluaTenu:

e Y3HAIOT, YTO HEO6X0AMMO obecrnednTb B NoApasfeneHun ANs BHEAPEHUS KOHLENLUM 6epexxsiMBoro NpomM3BoACTBa B oduce;

e OCBOAT MeTO/bl 60pb6bl C NOTEPAMM U UX NPEAOTBPaLLEHNEM,;

e MpoMAYT NocnefoBaTeNbHO 3Tanbl BHEAPEHUS 6EPEXTMBOrO NPOU3BOACTBA, Y3HAIOT KaK NpeoaoneTb y3kue MecTa KOHLEeNUmu 1
HayyaTcs Bbl6MpaTb METOAb! ONTUMMU3aLMK, NOAXOAALLME NOZ pasHble BUAbI PaboT, C y4eTOM BO3MOXHOCTM CTaHAApTU3aLMM
paboT;

e yyacTue B TPEHWUHrax No3BONNUT NPUOBPECTH HEO6XOAMMbIE NPAaKTUYECKUE HAaBbIKM.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

CospgaHue 6a3bl Ana peanusauum KOHLeNLMn 6epeXx TMBoro NpousBoACcTBa NPUMEHUTENbHO K-oducy.

o CyLIHOCTb KOHLIEMLMM U-BO3MOXHOCTM ee-peanmsaumm s-oduce.

Pa6oTa c-nepcoHanoM-— cosfiaHue yCroBuii s MUHUMU3aLUWMmu CONpPOTUBEHUS UBMEHEHUSM. [1CUXONOrMYecKre NpueMbl YEexaeHus
nepcoHana B-Heo6X0AMMOCTU BHEAPEHUS KOHLIENLUM 6epeXIMBOro NPOM3BOLCTBA B-OpraHU3aLmto oQUCHON JesTeNIbHOCTY.
TpebyeMble U3MeHEHUS B-KOPNOPaTUBHOWM KyJ/IbType: HaLle/IEeHHOCTb Ha-COBEpLLEHCTBOBaHME BCeX 61U3HEC-NpoLeccoB. [LoCTynHble
MeToAbl NPOBefEeHNUs! U3SMEHEHUI.

o Heo6xoaumble ycnoBus Ans peannsaumm KOHLENL MM 6epexnBoro Npou3BoACcTBa B-oduce.

e Bopb6a c-ceMbto BUAAMM NOTePb: BUAbI U-MHCTPYMEHTbI YCTPAHEHUS MOTepb.

o [lepenponsBoACTBO.
OxknpaHue.
LBuxeHue.
[MepemelyeHue.

o NanuwHsa obpaboTka.
o 3anacsbl.

Bpak.

o

[e]

o]

o]

3Tanbl BHeApeHUs 6epeXxnuBbIX CNOCO60B opraHu3aLumu pa6oTbl B-oduce:

o OLEHKM CTeNeHn ONTUManbHOCTU COCTOAHUA TEKYLLMX NPOLLECCOB B-0hUce.

o OT6Op M-KNaccuobukauma Bcex 6M3Hec-NMPoOLLECCOB, BbINOMHAEMbIX ODUCHBIMU PaBOTHUKAMM.

o OLeHKa BO3MOXHOCTM CTaHAapT13auum paboumx npoueccos. [po6ieMa KOHTPOsA TBOPYECKOro TpyAa.

o OueHKa 3 heKTUBHOCTY MHHOPMALMOHHBIX MOTOKOB: HaNIMUME UCKAXEHUI U-3afiepiKeK.

e [InarHocTuKa peanbHbIX U-NOTeHUUaNnbHbIX NOTEPb No-BUAAM.

o [InarHocT1Ka KOMMYHUKaLWi n-apHeKTMBHOCTM OpraHM3aL MM opUCHOrO NPOCTPAHCTBA, B-TOM YUCIIE U-BUPTYasibHOTO.

CtpaHuua: 2 M3 3



e KoHcTaTauus npobnem n-y3kKux MecT AeATENbHOCTY.

e [lnarHoctuka opraHu3aLlnoHHON CTPYKTYpbl NOAPa3feneHnst C-TOYKU 3peHns 3 eKTUBHOCTU GU3HEC-NPOLLECcCoB.
¢ MexaHW3Mbl KOOPAMHALMMN AeATENBHOCTU OUCHBIX PaBOTHUKOB: OLleHKa 3 (HEKTUBHOCTM NPUMEHEHUS.

e Moabop anbTepHaTMBHbBIX CMNOCO60B peanu3aumm 6epeXxxmBbIX METOAOB TpyAa.

e MNMon6op KpuTepMEB BbiGOpa HaumyyLleit anbTepHaTUBbI.

o OLeHKa orpaHWYeHnit peanu3aLlmm anbTepHaTUBHOMO BapmaHTa 6epexJiuBoro opuca.

e AHanu3 HanMuua Heo6XOAUMbBIX PECYPCOB.

e Bbl6op pelueHuns AN BHEAPEHUS.

e PaspaboTka u-BHepeHuWe nnaHa USMEHEHUN.

OKOHOMMYECKMUI1 acNeKT BHeApeHusi 6epexxnusoro oguca.

e DKOHOMMYECKasi OLeHKa TEKYLLMX U-NOTeHLMaNbHbIX NOTepb.

e OLeHKa KpaTKOCPOYHbIX U-A0/FOCPOYHbIX MPEUMYLLECTB OT-BHepeHWs1 6ePeXNBOro NponsBoaCcTBa B-oduce.

o MNpo6nemMa BHeAPEHUS KOHLIENLMM 6epeXSIMBOro NPOM3BOACTBaA B-0UCe B-CYLLECTBYIOLLME CUCTEMbI OPraHU3aLMn: CUCTEMY
MeHe)KMeHTa KadecTBa, C3[] (cucteMy aneKTPOHHOro fJOKYMeHT0060poTa), MHGOPMaLMOHHYO CUCTEMY, CUCTEMY OXpaHbl Tpyaa.
[varHocTuka HepaspeLmMMbIX MPOTUBOPEYMiA. [TOUCK Mep YperynMpoBaHusi.

MpakTuyeckne TPeHUHIU BHeAPEHUs KOHLEeNLuun 6epeXxxameoro opuca Hafipumepax pasHbix BUAOB paboT U-AO/MKHOCTE.

o MpakTUKyM: Nog60p MexaHU3Ma KOopAMHaLWM AesTENBHOCTU COTPYAHMKOB B-3aBUCHMOCTH OT-BbINOIHAEMOro Buza pa6or.
o TpeHuHr: onTMmn3auumsa notTepb Ha-paboyeM MecTte. OLieHKa CIKOHOMJIEHHOFO BPEMEHU U-pPecypCoB.

o TpeHuHr: OpraHu3auna KOMaHAHOW paboTbl-— ahhEKTUBHbIE MEXaHWU3Mbl MOTUBALIMM.

o TpeHuHr: 3ddeKTUBHas opraHu3auns paboyero NPoCTpPaHCTBa.

o TpeHuHr: MpeoaoneHne CONpPOTUBEHUS BHELPEHWNIO TEXHONOMMM 6EPEXIIMBOrO NPOM3BOACTBA B-oduce.

o TpeHuHr: [oaTanHoe BHeApeHMe 6epexiuBoro oduca: AnarHoCTMKa npoénem.

TpeHuHr: 3pdekTUBHas opraHn3aums paboyero gHs.

[lpenogaBaTenu

HOCOBEL Onua ApkagbeBHa

JKCnepT Mo MeXIMYHOCTHOMY B3aMMOAENCTBUIO, BONPOCaM YyrpaB/ieH4ecKon 3h(HEKTUBHOCTM U YIPaBNEHNIO YENI0BEYECKUMU
pecypcamu, OpraHu3aLMoHHbI MCUXOJIOT.

O6pasoBaHue:
CaHkT-leTepbyprckuii rocyaapCTBEHHbIN YHUBEPCUTET, PaKybTET MCUXONOTUMN.
OnbIT paboTbl:

e OnbIT pa6oTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTueHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHNSA TPEHUHIOB A5 Pas/iMYHbIX NPodeCcCCMOoHanbHbIX rPYNM, B TOM YMCne AN PyKOBOAUTENEN MEAULIMHCKMX
opraHusauunm — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1cMxonorusi neperoBopoBy, «dPGHEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«My6nnyHoe BbiCTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YpaBneHne n3aMeHeHUsIMU», «T1CMXoNornyeckne acnekTbl
B paboTe C NpeTeH3nsAMU», «MCKyCcCTBO YOeXKaeHUs», Ap.

MPEMNOOABATEJb
3KcnepThbl B 061aCTU MPUMEHEHUSA TEXHONIOMMI 6ePEeXIMBOro NPOM3BOACTBA A1 OpraH13aL MM opUCHoO paboTbl.

CtpaHuua: 313 3
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