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BHegpeHne cuctembl 6epexxsimBoro opmca B OpraHmMsauuto
o(pnCHOM paboTbl: NOCNef0BaTENIbHOCTb AENCTBUN
pykoBoauTens

MeuTa KaXXloro pyKoBoAMTENsA — opraHnsauus ahdekTMBHOM pa6oTbl COTPYLHUKOB oduca. B pamkax npakTmko-
OPWEHTUPOBAHHOTO Kypca pacCMaTpMBakOTCSl OCHOBHbIE LWaru v NpueMbl, KOTOPble HEO6XOAMMO OCYLLECTBUTD PYKOBOAUTENIO ANS
BHeJlpeHUs KOHLIENLUM 6epexIMBOro NpomM3BoAcTBa B 0hUCHOI paboTe ¢ Lenbto NpefoTBpalleHus noTepb. MpakTuyeckue
TPEHWUHIY NO3BONAT 0TPaboTaTb HEO6XOAUMbIE HaBbIKM.

Jata npoBegeHus: 5-6 ceHTabpa 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM111575

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, . 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyactus: 32 000 py6.

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/LOCTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 16 4acos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei KOMNaHui 1 noapasaeneHuii, MeHeaXKepoB NPOEKTOB U NMPOEKTHbIX OUCOB.

Lienb o6y4yeHus

HayuuTbcs npefioTBpalyaTh NOTEPU M OPraHM30BbIBaTb PaboTy COTPYAHMKOB oduca Ha NpUHLMNax 6epexnnBoro NponsBoACTBa.

OCO6EHHOCTU NPOrpaMmbl

B pamkax Kypca BO BpeMsi TPEHUHIOB € NPOodecCHMoHaibHbIM NCUXO0N0roM B paboTe B rpynne crylaTenu noayyat npakTMYeckuin onbiT
BHeApEeHUs1 KOHLEeNLun 6epexxnnBoro NponsBoACTBa B OpraHnsauuto oucHom paboTbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:
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e Y3HAlOT, YTO HEOHXOAUMO 06ecneynTb B NoapasaeneHnmn 4ns BHeAPEHUS KOHLENUUM 6EPEXIIMBOrO NPOM3BOACTBA B OduCE;

e OCBOAT MeToAbl 60pb6bI C MOTEPAMU U UX NPefoTBPaLLEHNEM;

e MpoWAayT NocnefoBaTeNbHO 3Tanbl BHEAPEHUSI 6EPEX/IMBOro NPOVU3BOACTRA, Y3HAKOT KaK NpeofiofeTb Yy3KMe MecTa KOHLENLUMU 1
HayyaTcs Bbl6MpaTbh MeToAbl ONTMMU3aUMK, NOAXOASALLME NOJ pa3Hble BUAbI PaboT, C y4ETOM BO3MOXXHOCTM CTaHAapTM3aLmm
pa6or;

e yyacTue B TPEHUHrax No3BOUT NPUOGPECTU HEOOXOAMMbIE MPaKTUYECKME HABbIKU.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

Co3paHue 6a3bl And peanusayuu KoHuenuun 6epe)l(nuBoro npou3BoACTBa NPUMEHUTENIbHO K'OdJMCV.

o CyLLHOCTb KOHLEMLUN U-BO3MOXHOCTM ee-peanunsauum B-odpuce.

e Pa6oTa c-nepcoHanom-— cosfiaHue yCr0BUiM 411 MUHMMU3aLuu CONPOTUBIIEHUSI U3MEHEHUSAM. [CUXONOrnYeckne npuembl yoexx aeHus
nepcoHana B-Heo6XoAMMOCTU BHeAPEHUsI KOHLIENL MU 6epexxMBOro Npon3BOACTBa B-OpraHun3aunto ouUCHOM AesTeNnbHOCTU.

o Tpebyemble MU3MEHEHUSI B-KOPMOPATUBHOM KY/bType: HaLEeNEHHOCTb Ha-COBEPLUEHCTBOBaHNE BCexX 6U3Hec-NpoLeccoB. [LoCcTynHble

MeToAbl NpoBeAeHNA U3MEHEHWIA.

Heo6xoanMble yCnoBUsi AN peannsauum KOHLEenLMmn 6epexxnnBoro NnpousBoAcTea B-opuce.

e bopb6a c-ceMblto BUAAMM NOTEPL: BUAbI U-MHCTPYMEHTbI YCTPaHEHWs! NMOTEPb.

[e]

MepenponsesoAacTBO.
OxupgaHue.

o [IBMXeHue.
[MepemeLyeHue.
N3nuwHss obpaboTka.
3anachl.

o bpak.

[}

[e]

[}

o

OTanbl BHegpeHUs 6epeXkIMBbIX CNOCO60B opraHu3auum paboTbi B-oduce:

o OLleHKM CTENEHM ONTUMaNbHOCTH COCTOAHMS TEKYLLMX NpoLeccos B-oduce.

e OT60p U-kKNaccudukauns Bcex 6U3HEC-NMPOLLECCOB, BbIMOMHSAEMbIX ODUCHBIMU pabOTHUKAMM.

o OueHKa BO3MOXHOCTU CTaHZapTM3aLum paboumx npotieccoB. Mpo6eMa KOHTPOssi TBOPYECKOro TpyAa.

o OueHka 3t HeKTMBHOCTU MHDOPMALIMOHHBIX MOTOKOB: HAaNNYMeE UCKaXKEHWUI N-3a[iePXKEK.

e [lnarHoctuka peanbHbixX U-NOTEHLMANbHbIX NOTEPb NO-BUAAM.

e [lnarHoctuka KOMMYHWUKaUWi U-3¢h(HeKTUBHOCTU opraHn3aLmmn oUCHOro NpoCcTPaHCTBa, B-TOM YMCIe U-BUPTYaSibHOrO.
o KoHcTaTauus npobiem n-y3Kux MecT AeATENbHOCTH.

e [lnarHoctuka opraHu3aLlnoHHON CTPYKTYpbl NOAPA3AENeHNsl C-TOYKU 3peHns 3 eKTUBHOCTU GU3HEC-NPOLLECCOB.
o MexaHu3Mbl KOOPAMHALMMN AeATENBHOCTU OUCHBIX PABOTHUKOB: OLleHKa 3 (HEKTUBHOCTU NPUMEHEHMUS.

o MNMon6op anbTepHaTUBHbIX CNOCOBOB peanusaummn 6epexnnBbix METOA0B TPYAA.

e MNon6op KpUTEPMEB BbIGOPa HaUyyLLeit anbTepHaTUBbI.

o OLleHKa orpaHuyeHuit peannaannm anbTepHaTUBHOIO BapuaHTa 6epexnueoro opuca.

o AHanns HanMums Heo6XoANMbIX PECYPCOB.

e BbI6oOp pelueHunst AN BHEAPEHUS.

¢ PaspaboTka U-BHeJpeHVe MinaHa MU3MeHeHMUIA.

OKOHOMUYECKUI1 acneKT BHeApeHUs 6epexxnueoro oguca.

o OKOHOMMYECKas OLeHKa TEKYLLMX U-NOTEHUMANbHbIX MOTEPb.

o OLEeHKa KpaTKOCPOYUHbIX U-A0NTOCPOYHbIX NPEUMYLLECTB OT-BHEAPEHUSA 6GEPeXINBOro NponM3BoACTBa B-oduce.

e [Mpo6nemMa BHeApeHUs1 KOHLIEMLMKN 6epexxInBoro Npon3BoAcTBa B-ohuce B-CyLLECTBYHOLIME CUCTEMbI OPraHn3aLUumn: cucTeMy
MeHe>KMeHTa KadecTBa, CI[ (cuctemMy aneKTPOHHOIo JOKYMeHTO060poTa), MHHOPMaLMOHHYO CUCTEMY, CUCTEMY OXpaHbl Tpyaa.
[unarHocTrka HepaspeLlMMbIX MpoTMBOpPeYUnin. lMonck mMmep yperynmpoBaHus.

MpakTuyeckne TPeHUHrM BHEAPEHUSA KOHLLenLuuu 6epe)KnuBoro odmca Ha-1puMepax pasHbiX BUA0B pa60T NU-BONKHOCTEN.

o MpaKTUKyM: Nof60p MexaHn3Ma KoopAMHaLMK AesTeNIbHOCTU COTPYAHUKOB B-3aBUCMMOCTM OT-BbINOIHAEMOro BUAa paborT.
o TpeHUHr: onTMMU3aLusa NoTepb Ha-paboyeM MecTe. OLeHKa COKOHOMIEHHOTO BPEMEHU U-pecypcosB.

o TpeHuHr: OpraHu3auns KOMaHAHON pa6oTbl-— 3bHEKTUBHbIE MEXaHU3Mbl MOTUBALMN.

o TpeHuHr: 3dpdekTUBHaA opraHmsaums paboyero NpocTpaHcTaa.

o TpeHuHr: [peofoieHne CONPOTUBIIEHUS] BHEAPEHUIO TEXHOMOTMI 6EPEXINBOro NPON3BOACTBa B-oduce.
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o TpeHuHr: MoaTanHoe BHeapeHue 6GepexinBoro oduca: AnarHoCcTMKa npobnem.
o TpeHuHr: dpdeKTMBHas opraHm3auna paboyero gHs.

[lpenogaBaTenu

HOCOBEL Onua ApkagbeBHa

9KcnepT No MeXMYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrnpaBJieH4eCcKoin 3QHEKTUBHOCTYU U YIPaBIEHNIO YelIoBeYECKUMU
pecypcamu, opraHusaLoHHbIN MCUXONOT.

O6pasoBaHue:
CaHkT-lMeTepbyprckuil rocyaapcTBeHHbI yHUBEpCUTET, haKybTeT NCUXONOrUM.
OnbIT paboTbli:

e OnbIT paboTbl NcMxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefieHMs1 TPEHUHIOB ANl Pa3NnyHbIX MPodeccMoHanbHbIX FPyNm, B TOM YUCe AN PyKOBOAUTENEN MeANLIUMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3GhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMUTESbY,
«My6nunyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YnpaBneHne n3MeHeHUsIMU», «I1CMXonornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», <MICKYCCTBO YOeXAEHMUS», Ap.

MPEMNOOABATESb
3KcnepThbl B 061aCTU MPUMEHEHNS TEXHONIOMMI 6EPEXIMBOro NPOM3BOACTBA A1 OpraHM3aL MM opUCHoO paboTbl.
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