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BHeapeHne cnctemMbl 6epexnnmBoro opuca B opraHm3anmo
o(puncHon paboTbl: NocneoBaTe/IbHOCTb AENCTBUN
pyKoBoauTens

MeuTa KaXX[oro pyKoBoAMTENsA — opraHusauusa aheKTMBHOM paboTbl COTPYAHUKOB oduca. B pamkax npakTMKo-
OPVEHTMPOBAHHOIO Kypca pacCMaTpMBalOTCA OCHOBHbIE LWaru v NpueMbl, KOTOpble HE06X0AMMO OCYLLLECTBUTb PYKOBOAUTENIO AA
BHEeAPEHUS KOHLeNLUM 6epexxsIMBoro NpoM3BoACTBa B 0pUCHOI paboTe ¢ Lenbio NpefoTBpalLeHns noTepb. MNpakTuyeckue
TPEHWUHTY NO3BONAT OTpaboTaTb HEO6XOAUMbIE HABbIKM.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yyeHus: Kypc noBblileHnst KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHocTb 06yyeHns: 164yacos

MecTo npoBepeHusi: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOMMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

ans Y4aCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckui maTepuan, Kod)e-nay3b|.

J[IOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio no nporpaMmme
o6yJyeHus, nosyyaroT Y0CTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBogutenein koMmnaHui n nogpasaeneHnii, MeHeAKEPOB NPOEKTOB U NPOEKTHbIX 0(UCOB.

Lienb o6y4yeHus

HayunTbcs npeaoTBpalLatb NOTepU U OpraHn3oBbIBaTb PaboTy COTPYAHMKOB oduca Ha NpuHLUMNax 6epexiMBoro NpoM3BoACTBa.

OCco6eHHOCTH NporpaMmmsil

B pamKax Kypca Bo BpeMsl TPEHWUHIOB € NPohecCcroHanbHbIM NCUXONOroM B paboTe B rpynmne ciylaTeniv noayyaT NpakTUYECKUit onbIT
BHeApeHUs KOHLeNLum 6epexxIMBOro NpoM3BoACTBa B OpraH13aLmio ohucHoOM paboThbl.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e Y3HAMOT, YTO HEO6XOAUMO 06€eCcneUnTb B NoapasaeneHnmn 4Nl BHEAPEHUS KOHLENUUM 6EPEXIIMBOrO NPOM3BOACTBA B OuCE;

e OCBOAT MeToAbl 60pb6bI C NOTEPAMU U UX NPefoTBpaLLEeHNEM;

e NpoiayT nocnefoBaTesibHO 3Tanbl BHEAPEHUSI 6EPEXIIMBOrO NPOM3BOACTBA, y3HAIOT Kak NPeofoneTb Y3Kue MecTa KOHLEeNuum n
Hay4aTcs Bbl6MpaTbh MeToAbl ONTUMU3aLUMK, NOAX0ASALME NOJ Pa3Hble BUAbI PaboT, C y4eTOM BO3MOXXHOCTM CTaHAapTM3aLmm
pabor;

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

e y4yacTue B TPEHMHIrax Nno3BoIUT npmoépecm HeO6XOp,VIMbIe npakTn4yeckne HaBblKWU.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

Co3paHue 6a3bl ANg peanusalumn KOHLENUun 6epeXxxsiuBoro NpoM3BoACcTBa NPUMEHUTENbHO K-oducy.

o CyLHOCTb KOHLIEMLUM N-BO3MOXHOCTU ee-peanunsaumm s-opuce.

Pa6oTa c-nepcoHanoM-— cosfaHue ycioBuit A1 MUHUMU3aLUMN CONPOTUBIIEHUS UBMEHEHUSIM. [1CMXONOrMYeckme NpueMbl y6exaeHus

nepcoHana B-Heo6X04MMOCTU BHEAPEHMS KOHLIENLUM 6epexxIMBOro NpoMs3BoACTBa B-opraH13aLuio obUCHOM AesTeNIbHOCTH.

o Tpebyemble M3MeHEHMUs B-KOPNoOpaTUBHOM KYJIbType: HaleNeHHOCTb Ha-CoBepLUeHCTBOBaHWe Beex 613Hec-NpoLeccoB. [LocTynHble
MeTOAbl NPOBEAEHNSA USMEHEHUIA.

¢ HeobxoauMmble yCIoBUS ANsi peannsaummn KoHLEenumMmn 6epexxnneoro npousesocTea B-oduce.

¢ Bopb6a c-ceMbto BUAAMM NOTepb: BUAbI U-HCTPYMEHTbI YCTPaHEeHUs NoTepb.

[}

MepenpounssoacTBoO.

o OxunpaHue.

o [lBWXeHue.

o [NepemelleHue.

o UsnuwHssa obpaboTka.
o 3anacsbl.

Bpak.

[}

3Tanbl BHeApeHUs 6epeXxnuBbIX CNOCO60B opraHu3aLuumu pa6oTbl B-oduce:

o OLeHKM CTENEHM ONTUMaNbHOCTU COCTOSIHUS TEKYLLMX NpoLeccoB B-oduce.

e OT60p n-Knaccudukaums Bcex 6U3HEC-NPOLIECCOB, BbIMOHAEMbIX OPUCHBIMU PAaBOTHUKAMMU.

o OLeHKa BO3MOXHOCTU CTaHAapTu3aLuum paboumx npoueccoB. Npo6iema KOHTPOsS TBOPYECKOro Tpyaa.

e OueHka 3 heKTMBHOCTU MHHOPMALIMOHHBIX MOTOKOB: HAaNUYME UCKAXKEHWUI N-3a[iEPXKEK.

e [lnarHocTuka peanbHbiX U-MOTEHUMANbHbIX MOTEPb NO-BUAAM.

o [InarHoctTmka KOMMyHUKaLUMI N-9PHEKTUBHOCTU OpraHMU3aLmm 0UCHOro NPOCTPaHCTBA, B-TOM YMCie U-BUPTYyanbHOro.
e KoHcTaTauus npobnem n-y3kKux MecT AeATENbHOCTY.

e [lnarHoctuka opraHu3aLnoHHON CTPYKTYpbl NOAPa3sfeneHnst C-TOYKU 3peHus 3 eKTUBHOCTU GU3HEC-NPOLLECCOB.
e MexaH13Mbl KOOpAMHALMU AeATENIbHOCTU OPUCHBIX PABOTHUKOB: OLleHKa 3 (HEKTUBHOCTU MPUMEHEHUS.

e [Noabop anbTepHATMBHbBIX CMNOCO60B peanu3aumm 6epeXxxmBbiX METOAOB TpyAa.

e MNMon6op KpuTepMEB BbiGOpa HaumyuLleit anbTepHaTUBbI.

o OLeHKa orpaHUYeHuit peanu3aLmm anbTepHaTUBHOMO BapuaHTa 6epexiuBoro opuca.

e AHanu3 HanMuUs Heo6XOAUMbBIX PECYPCOB.

e BbI6oOp pelueHus AN BHEAPEHUS.

e PaspaboTka u-BHepeHMWe nnaHa USMEHEHUN.

OKOHOMMYECKUI1 acNeKT BHeApeHus 6epexxnusoro oguca.

o JKOHOMMYECKAs OLieHKa TEKYLLUX U-NOTEeHLUMaNbHbIX MOTEPb.

e OLeHKa KpaTKOCPOYHbIX M-A0ArOCPOYHbIX MPEUMYLLECTB OT-BHEAPEHNS 6epEXINBOro MPOU3BOACTBA B-oduCce.

o Mpo6nemMa BHeAPEHUS KOHLENLMM 6epexSIMBOro NPoM3BOACTBA B-0UCe B-CYLLECTBYIOLLME CUCTEMbI OPraHn3aLMn: CUCTEMY
MeHeJ)KMeHTa KayecTBa, CI/, (cMcTeMy 311eKTPOHHOIO A0KYMEHTO060poTa), UHPOPMAaLMOHHYIO CUCTEMY, CUCTEMY OXpaHbl TpyAa.
[lnarHocTuka HepaspeLnMbIX MPOTUBOPEYMIA. [OUCK Mep YPeryiMpoBaHus.

MpaKTuyeckne TPEHUHIM BHeAPEHUS KOHLeNLuU 6epexxnueoro opuca HaTlpuMepax pasHbiX BUAOB paboT U-A0/MKHOCTEN.

o MpakTUKyM: Noa60p MexaHU3Ma KOopAMHaLMUM AesTENbHOCTU COTPYAHUKOB B-3aBUCUMOCTHM OT-BbINOIHAEMOro Buza pa6or.
o TpeHUHr: onTuMM3aumsa notTepb Ha-paboyeM MecTte. OLieHKa CIKOHOMJIEHHOrO BpEMEHU U-pPecypCoB.

o TpeHuHr: OpraHusaunsa KOMaHAHOW paboTbl-— ahhEKTUBHbIE MEXaHU3Mbl MOTUBALIMM.

o TpeHWHr: dheKTUBHas opraHu3auns paboyero NPoCcTpPaHCTBa.

o TpeHuHr: MpeoaonieHne CONPOTUBIIEHUS] BHELPEHWNIO TEXHOMOMMM 6EPEXIIMBOrO NPOM3BOACTBA B-oduce.

o TpeHuHr: [oaTanHoe BHeApeHue 6epexiuBoro oduca: AnarHoCTMKa nNpobnem.

o TpeHuHr: 3ddekTUBHaAA opraHnU3aums paboyero AaHs.
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[lpenogaBaTenu

HOCOBEL Onua ApkagbeBHa

3KcnepT No MeXINYHOCTHOMY B3aUMOAENCTBIO, BONpocaM yrnpaseHyeckon 3hheKTUBHOCTU U yNpaBieHMo YeroBeYeCKUMI
pecypcamMu, OpraHu3aLMoHHbI NMCUXOJIOT.

O6pasoBaHue:
CaHkT-TeTepbyprckuin rocyfapCTBeHHbIR YHUBEPCUTET, hakyNbTET NCUXOOrUN.
OnbIT paboTbli:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHUA TPEHUHIOB A5 PasfiMyHbIX NpodeccMoHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENEN MeAULIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAMUTESbY,
«My6nnyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeXXMEHT», «YnpaBneHne M3MeHeHUsIMU», «[1CMX0Nornyeckmne acnekTbl

B paboTe C NpeTeH3nsAMU», «<MICKYCCTBO YOeXKAEHUsI», Ap.

MPEMNOOABATEJb
3KcnepThbl B 061aCTU MPUMEHEHNUSA TEXHONIOMMI 6ePeXXIMBOro NPOM3BOACTBA A1 OpraH13aL MM opuUcHo paboTbl.
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