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YcnewHbin pykoBOoAUTESb. pa3BUTUE yripaBJZIeHY4€CKUX HAaBbIKOB,

NpNeMoOB N KOMMNETEeHL I

Mano KTo U3 psoBbIX pa6OTHMKOB He MeYTaeT 3aHATb 4OJIKHOCTb pyKoBOAUTENA. 0OpHako, Kak n3BeCTHO, HOBasi OTBETCTBEHHas
AOJDKHOCTb — 3TO He TOJIbKO HeorpaH4eHHaa BnacTb, HO U HOBble 006513aHHOCTH, 60/bLIAas OTBETCTBEHHOCTb U I'IOTpe6HOCTb B
NMOCTOAHHOM KOHTpPOJ1e pa60Tbl KonnekTnea. Kak e HayumTbcsa I'IpaBVIﬂbHOpyKOBO)J,VITb? [Tpn 3TOM He NpPOCTO PyKOBOAUTD, @ 6bITb
yCneuwHbIM pykoBoAUTENEM.

[ata nposepeHusn: 26 -29 auBaps 2027 ¢ 10:00 go 17:30
ApTukyn: C114538

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 59 600 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

J[IOKYMEHT No OKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

[eHepanbHbIX AUPEKTOPOB, pyKOBO,D,VITeJ'IeIZ I'Ipe,D,I'IpI/IFITI/Iﬁ n opraHmaauMVl, oTaenos un CJ'Iy)K6, 3aunHTepecoBaHHble B NOBbILWWEHNA
Sq)d)eKTMBHOCTM ynpaBnqueCKoﬁ AeATeNIbHOCTU U pe3yfibTaTax pa60TbI nogpasgjeneHna u KomnaHum B LLeJIOM.

Llenb o6y4yeHus

anO6p8TEHMe npakTU4eCkKuUX HaBblKOB ynpaB/neHUA nepcoHasioM U NoBbllWeHne YPpOBHSA JIMHHbIX KOMMNeTEHLUN.

Oco6eHHOCTH NporpaMmmsil

lMporpamma npegcraBnset coboi OpPUTMHaNbHYKO METOAUKY NOBbILWEHUA Sd)d)eKTVIBHOCTVI nycnewHoCcTu ynpaBnqueCKon
AeATEeNIbHOCTHU, pelleHNA KOMMYHUKaTUBHbIX ﬂpO6ﬂEM, BblpaGOTKVI HaBbIKOB camMoperynauunu.

Pe3yﬂbTaTVIBHOCTb o6yqe|-|m| AOCTUraeTca 3a CYET aKTUBHbIX METO0B pa6OTbI, npoBefeHnA poneBblX AeNn0BbIX UM, pa36opa KEencoB u
KOHKPETHbIX yrnpaBneH4YeCKNX CVITyaLWIIZ, NOCTOAHHOWN BKIKOYEHHOCTH y4aCTHUKOB B npouecc pa6OTbI.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

e MoJsiyyat oT ﬂpeﬂOﬂ,aBaTeﬂeVI-ﬂpaKTMKOB rny60Kme 3HaHUA No BonMpocaM ynpaBJieH4YeCKux KOMMNeTeHLmn pykoBoguTensa,
e CMOrYT Ha npakTuke OI'Ip06OBaTb MeToAbl N TEXHONTOMNMKN opraHn3auum pa6OTbI pykoBoauTena B COOTBETCTBUKU C 6VI3HeC-LleﬂﬂMI/I
KOMIMaHUW,

CtpaHuuya: 113 5


mailto:seminar@finkont.ru
http://www.finkont.ru

e MoJsiyyat I'IOp,pO6HbIe cBefeHudA no ncuxosorum Tpyaa n NnCUXonornn ynpasrieHus,
e MOBbICAT CBOM YpOBE€Hb KOMMNEeTEHL M.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.

MMAPAMUAOA MEHEOXXMEHTA B KOMIMAHWUWU. Ponb, MecTo, 3Ha4MMOCTb 1 OCHOBHbIE KOMMETEHLUN PYKOBOAUTESIEN Pa3HOro YpoBHA B
o6LLen CMCTeMbl MeHeXKMeHTa KOMMNaHuM.

MoTuBaumsa K TpyAy U pasBUTUIO, yNIpaBNeHUe aKTUBHOCTbIO COTPYAHUKOB. Heo6X0aMMble 3HaHUS A/t Pa3BUTUA HAaBbIKOB OMNpeaesneHns
MOTUBaLMU NOLUYMHEHHBIX. MOTMBALMOHHbIE TUMbI COTPYAHUKOB. MOTUB UM CTUMYN — YTO BakHee? Ba3oBble, HENTPanbHbIe 1
3anpeLyeHHble GOpMbl CTUMYIMPOBaHKSA. YTo Ha caMoM fene ABWXKET HalUMMU COTPYAHUKaMK? YnpasneHue GpakTopamu, BAUSIOWMMM
Ha MOTMBaLMIO U CMI0YEHHOCTb KOMaHAbl. KapbepHble opueHTauum CoTpyaHUKOB. CoLunanbHO-MCUMXON0rMYECKME acneKTbl YpaBieHns 1
MoTuBaumu. dpdeKkTUBHOE B3aMMOAEHCTBME C COTPYAHUKAMM Pa3fIMYHOro BO3pacTa, TeMnepaMeHTa U colmanbHoro craTyca.

MpaKTUKyMbI:

o «[locTpoeHne MOTUBALMOHHOIO NPOGUNSA COTPYAHUKAY.
o «OnpefeneHne KapbepHbIX OpUeHTaLnM».

YnpaeneHue KOHGMKTaMU. CyLLHOCTb ¥ NpUpoga KoHdAMKTa. TUNbl NoBeAeHUs B KOHGMKTe. Cnoco6bl yperynmpoBaHus 1
npodunakTka KOHGAUKTHBIX CUTYaLUIA.

MpaKTUKyMbl:

o «OnpefeneHmne TUNoB KOHMIMKTHOIO NoBeAeHNs».
o «BzaumopeincTene B KOHOANKTHBIX CUTYaLIUSAX».

Nmunax pykoeoguTens. CoctaBnstolme umuaxa. @akTopsbl, BAMsoLWMe Ha GOPMUPOBaHME MMUAXKA. UMUAXK-OPUEHTUPOBAHHbIE
TEXHUKU. YTO MOMOXET PYKOBOAUTENIO YNIYULIMTb UMUAX U YTO 3HAYUTENIbHO ero yxyalaeT?

CuUTyaLMOHHOe nuaepcTBo. Bbi6op Hanbonee 3pGeKTUBHBIX CTUNEH U UHCTPYMEHTOB YMNpaBEHUs B 3aBUCMMOCTU OT YPOBHS NOArOTOBKMU
M BHYTPEHHEN MOTMBaLMK UCNONTHUTENEN. PasnmyHble TUMNbl NOAYMHEHHbIX U pyKoBoauTenen. Kak BbibpaTb NpaBubHbIA CTUIb
ynpaeneHus? Kakve NMMYHOCTHbIEe Ka4yeCcTBa, HaBblKM M KOMMNETEHUMM BeAyT nnaepa K ycnexy? OnpegeneHve UHAMBUAYaNbHOMO CTUASA
nuaepcrsa.

[MpakTuKymbil:

o «Bbl6Op CTUEN YyNPaBNEHNS C Pa3HbIMU MOLYUHEHHBIMMY.
e «AHanu3 ynpaBfieHYECKMX OLUMGOK PYKOBOAUTENEMN.

3¢ dekTuBHOE O6palLeHne co BpemeHeM. Time-MeHeD)KMEHT PyKOBOAUTENS — OCHOBA NPaBU/IbHOMO MJIaHUPOBaHMUA: HayaTb «C cebsi»!
daKTopbl ¥ NPUYMHBI He 3PDEKTUBHOMO MCMOMb30BaHUs BpeMeHU. «MornoTutenmn» BpemMeHu. OCHOBHbIE NpaBusia pacnpefeneHns
HEBOCMOMHUMOr0 BPEMEHHOT0 pecypca.

MpaKTuKyMbl:

e «CocTtaBneHune MaTpuubl 3hHEKTUBHOrO UCMOb30BaAHUSA BPEMEHN».
o «Onpegenenne GpakTop HeaDPEKTUBHOIO PaCNOPSHKEHNS BPEMEHEMY.,

AeHb 2.

LLENENONATrAHUE U MNAHUPOBAHMUE, Kak MHCTPYMEHTbI MOTUBaLMK NEPCOHana caMoMoTUBaL My pykoBoauTens. MNpuHuunol n
MeToAbl 3PHEeKTUBHOMO NNaHMpoBaHUsi, OpMyIUPOBKM U MOCTaHOBKM Lenei. Metogonorus SMART B IMYHOM MIaHMPOBaHUN U
noctaHoBKe 3agad. MNupamuaa xusHeHHbIx Leneit. Koneco usHeHHoro 6anaHca. lNoyemMy JOCTUMHYTbIE LeNU He Bceraa npuHocsT
yAOBIETBOPEHNE? BHYTPEHHASA MOTUBALMS K JOCTUXKEHMIO Lienier. B3anmMocBA3b IMYHbIX Lienei u NpoM3BOACTBEHHbIX 3agad. Becerga nu
OHW CBsi3aHbl MexJy coboi? KackagupoBaHue Lenein.

MpaKTUKyMbl:

o «[locTaHOBKa «yMHOW» 3afaun».
o «LlenenonaraHue B IMYHOM MIAHUPOBAHUM».
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o «CocTaBneHne MaTpuLbl MPOU3BOACTBEHHbIX 3ajau».

DenerupoBaHue. OCHOBHbIe NpaBuia v NpueMbl fefernpoBaHus. YTo MOXHO U HeNb3a fenernpoBaTtb. Hanbonee pacnpocTtpaHéHHble
OLUMEKM NpU AenerMpoBaHum noaHoMoumi. NMpaBuna nonyyeHnss o6paTHoO CBS3N OT NOLUYMHEHHDIX.

MpakTnkym:

o «[lenernpoBaHue, Kak MHCTPYMEHT ONTUMM3ALWUN 3arpy>KEHHOCTWN PYKOBOAUTENSAY.
OeHb 3.

OLIEHKA U YMPABJIEHUE PE3YJIbTATAMU TPYJA.

Kak dopmynupoBath cnyxebHble QyHKUMU cOTPYAHWMKOB? MpoayKTHbIN MeToh. Kak paspaboTaTb CMCTEMY KITHOUYEBbIX NoKasaTenei
pesAtenbHocTH (KPI)? Kak 1 Mo kakum nokasaTensiM oLeHnBaTb pPaboTy NoapasfeieHns n Kaxaoro cotpyaHnka? Knioyesble GakTopbl
OLIEHKM pe3ynbTaTUBHOCTU. MpuHLMNbI BbiGopa KPI Ans oueHKy paboTbl pasfiMyHbIX KaTeropuii COTPYAHUKOB (MPOAaXxu, MpOM3BOACTBO,
(b1HaHCbI, NOMUCTUKA, yNpaBneHue NepcoHasiom).

Kak KoHTpoJib caenatb MoTMBMpYtoWMM? Koro u kak Hago KOHTposipoBaTtbh? TOYKM KOHTPOA B yripaBneHuu. MNMpuHLmnbI 1 MeToabl
npepocTaB/ieHust 06paTHO CBA3M NofYMHEHHOMY. Kak npoBoAnTb 0630pbl 3hHEKTUBHOCTY paboThbl.

MpakTukyM: OnpegeneHune cny>Ke6HbIx GhyHKUMIA 1 paspaboTka KPI coTpyaHMKOB.
YnpaeneHue akTMBHOCTbIO COTPYAHUKOB.

MpuHLUMNbI MOTUBMPYIOLLEN onnaThl TpyAa. BamaHne 3apnnaTtHO-MOTMBALMOHHBIX CXeM Ha MPON3BOAUTENBHOCTL TpyAaa. MNpuMeHeHne
CcMCTeMbl BO3HarpaXieHusi, OCHOBaHHOM Ha KJIoUeBbIX NokasaTtensx geatenbHoctu (KPI).

MpakTukym: PaspaboTka cucTeMbl MOTUBaL UK Ha ocHoBe KPI.

JeHb 4.

POJ1b PYKOBOAUTEJIA B CO3A4AHUN PABOTOCIOCOBHOIO KOJIJTIEKTUBA.
OpraHu3aLus KOMaHAHON paboTbl.

Kak noBbIcuTb 3ththeKTUBHOCTb paboTbl COTPYAHMKOB, CHOPMMPOBAB U3 Fpynnbl KOMaHAy? JTanbl pa3BUTUA KOMaHAbI. XapakTepUCTUKK
a3 dexTMBHOM KOMaHAbl. Ponn B KOMaHAe. 3afayuv pyKOBOAUTENS Ha Pas/IMYHbIX 3Tanax CTaHOBJIEHUS KOMaHAbI.

,U,enerupoaauue U NOCTaHOBKaA 3aAay - Ba)XHble HaBblKU pyKoBogUTeNA.

OCHOBHOW TanaHT MeHefXepa - UICMOoJIb30BaTb TanaHTbl APYrux Ntofein. PazemBaem aToT TanaHT. OCHOBHbIE LIeNN U cUTyaLum
denervpoBaHus. Kak genernposaHue caenatb ahhekTMBHbIM? OCHOBHbIE NPUHLMMbI AeNerMpoBaHuns: NpaBuna, oLnGKK, rpaHuLbl.
Pucku «o6paTHOro fienernpoBaHus» - Kak He AenaTtb 3a MOAUYNHEHHbIX UX PaboTy.

Kak caenatb Tak, 4To6bl noa4nMHeHHbIn 3AXOTEJ] BbINOMAHUTL NOpyYaeMyto eMy 3agady? ANroput™M MOTUBUPYHOLLLEN MOCTaHOBKM 3aAau.
OCHOBHbI€e OLUMOKM NpU AenerMpoBaHny 3agad nog4YMHeHHOMY. [onyyeHne o6paTHOM CBSI3M B NpoLiecce NOCTaHOBKM 3ajau.
MpoTMBOCTOSIHME MaHUMYNALMUAM CO CTOPOHbI NOAYMHEHHbIX. YMEHWe rOBOPUTb «HET».

MpakTukyM: MeToAbl NOCTAaHOBKM 3a4ay NoAYMHEHHbIM pasHOro Tuna.

KoH}AUKTbI B opraHusaLmm — rpaMoTHO ynpaeseM. BavsHne KoHbOAMKTOB Ha ahdeKTUBHOCTb paboTbl KoneKkTuea. MNpuembl
paspeLueHnst KOHGNUKTOB. PosiM pyKOBOAUTENSA NpW pa3peLleHnn KOHGIMKTOB.

Ponesas urpa: PaseuTne HaBbIKOB ynpaBfieHnst KOHQAUKTaMU.
MpuHLUNbI 0T60pa «NPaBUNbHBIX» COTPYAHNKOB.

CoBpeMeHHble MeToAbl 0T60pa nepcoHana. MCToYHUKM noncka kaHanaaToB. MeTofbl moncka coTpyaHuKoB. MNocTpoeHne npoduns
KaHauaaTta. MHTepBbto Ha OCHOBE KOMMETEHLMIN, KaK OCHOBHOM MHCTPYMeHT oT6opa NOAXOALLUNX kaHanaaToB.

BHyTpeHHMe KOMMYHUKaL MU U ynipaB/ieHUue MopaJZibHbIM KJIMMaTOM B KOJIJIeKTUBeE.

MoueMy 80% pyKoBoAMTENEN 3a PY6EXOM CUUTAIOT KOMMYHUKALMK FaBHbIM MPENSTCTBUEM Ha NYTU JOCTUXEHUA 3 HEKTUBHOCTH UX
opraHusaumu? MNMoHATUe KopriopaTUBHOM KYNbTypbl U BHYTPEHHUX KOMMYHUKaLMiA. MeXypoBHeBble KOMMYHUKaLMKU B OpraHu3aLmu.
Oco6eHHOCTU KOMMYHUKALIMIA «MO BEPTUKANW» U «M0 roOpU3oHTanu». MoTepu opraHu3aLnm, Bbi3BaHHblE BHYTPEHHUMMU
KOMMYHMKaLMOHHbIMU Npo6aeMamu. MHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLMiA. OCHOBHbIe NpUHLMNbI 9hheKTUBHOM aganTaumm
HOBMUYKOB.

[MpakTukym: AHaNn3 MHCTPYMEHTOB BHYTPEHHUX KOMMyHVIKaLI,VIVI 1 COCTaBJieHue NnaHoB: coBellaHnA, KOpnopaTtuBHOIro npa3aHuka,
OTYeTHOro COépaHI/IFl.

JINYHOCTHDIN POCT yCrNEeLWHOro pyKoOBOAUTENS, pa3BUTHE Kapbepbl U aKTUBHAA YacTHas XXU3Hb. CMbICJT XXU3HW, MPU3BaHMe U1
camopeanusaumsi. CMbICI XXU3HM U COCTOsIHME NOTOKa. PacnpefeneHune aHepruu, npodunakTnka npoTUB «BblFrOpaHus, Kak
pykoBoauTensi» FeHepauus naen B KONNEKTUBE eAUHOMbILWIEHHUKOB, NpoBefieHMe MO3rOBbIX LWTYPMOB. OueHKa, 0T60p uaei n Bbl6op
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niew, Kak BEKTOp pa3BuUTUA ANA ceba u cBoel KoMaHabl. MIHTEeHCMBHOE pa3BUTME KOMMNaHWMW: MHHOBALMOHHbIE MPOEKTbI U CTapTarnbl.
BanaHc paboTbl, YaCTHOM XXM3HU M CBOGOAHOTO BpeMeHU. YBNIeUYeHUs 1 X066 pyKOBOAUTENS.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHfgpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpraHM3aLoHHOro pa3BUTUA U yipaBeHUsa NepcoHanoMm, ANPEKTOP KOHCaITUHIOBOW
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTepbypr). OnbIT Ha NO3ULMK 3aMECTUTENS FeHepanbHOro aupekTopa v HRD B KOMMaHusX
CpefHero n KpyrnHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenoaaBatenb MBA n-npe3naeHTCKoW nporpamme
NOAroTOBKM yripaBfieHyeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMMU PYKOBOAUTENAMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKol paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumum CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpasBiaeHYeCKUX KoMNeTeHumMii—obydeHune TOM-cocTaBa U-NMHENHBIX pyKOBOAUTENEN, TMUYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KoprnopaTuBHbie KNUeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 IPYTMMNA KOMIMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
otaeneHue «ONMOPA POCCUW», MAO «Bbi6oprckuid cynocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-<Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaBwuk Hyundai Motor Manufacturing Rus), 000 «[Inactak», 000
«JTIYKOW/I-HuxeropoaHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FHL| P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AgMUHUCTpaLms ropoga Canexapga, AaMuHucTpaumsa ropoga Apocnaens, MY «Ppewnak ContoLeHe,
AO-«OK-Knumos», MagnalnternationalRussia n-gp.

HOCOBEL Onuna ApkagbeBHa

3KcnepT No MeXIUYHOCTHOMY B3aUMOAENCTBIO, BONPOCcaM yrnpasneHyeckon 3hHEeKTUBHOCTU U yNpaBieHuUo YenoBeYeCKUMI
pecypcamu, opraH13aLMOHHbIA NCUXONOT.

O6pasoBaHue:
CaHkT-leTepbyprckuil rocyaapCTBEHHbI yHUBEPCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT pa6oTbl Ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe kKoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefieHMs1 TPEHUHIOB A Pa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe ANl PyKOBOAUTENEN MeAULIMHCKMX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3GhEKTUBHbIE MPOAAXM», «YCNELLIHbI PYKOBOAMUTESbY,
«My6nunyHoe BbICTynneHWe», «Cos3aaHne KomaHabl», «TakM-MeHeXKMEHT», «YNpaBfieHNne U3MeHeHUAMM», «[lcuxonornyeckne acnekThbl
B paboTe C NpeTeH3ussMU», «<MICKYCCTBO YO AEHUSI», Ap.

BYPMWUCTPOBA HaTtanba OneroBHa

5M3HeC-TpeHep, ncuxonor, HR-SKCI‘IepT, mMeToaosior TEeXHO10rumn ynpasneHua n HR-TexHonorun no OLueHKe, MOTUBaLUMKN U pa3BUTUIO
nepcoHarna, aBTop KHWUI U y4e6HUKOB MO BONPOCaM ONTMMMU3aLun 1 NoBblweHusa agdekTnsHocTM HR-npoueccos. OnbIT paboTbl B
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obnacTu ynpaBneHusi u paboTbl C NepcoHanom 6onee 18 ner.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

¢ PasBuTHe ynpaB/ieHY4eCKMX HaBbIKOB PyKOBOAUTENEN.

* YrpaBfieHVe nepcoHanoMm: oLueHKa, agantauus, MOTUBaLms, pasBuTHe.

e HoBelllne MHCTPYMEHTbI MOTUBaLMK U CTUMYNIMPOBaHUSA NepcoHasn. HemMaTtepnanbHas MoTUBaUus.
e CucTeMHas paboTa ¢ Ae@ULUUTHBIMUK CreunanucTamm u KajpoBbiM pe3epBOM.

o [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NpeanpuUATUN.

« KoprnopaTusHas KynbTypa.

o [cuxonorus Tpyaa. Konbnukronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MUHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

e MeXpernoHanbHblIi MHCTUTYT 3KOHOMMUKM 1 NpaBa nNpu MexnapnameHTckow accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocylapcTBeHHas apXMTEKTYPHO-XyA0XecTBeHHasn akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/ieHue Ha
npeAnpuUaATUN.

e KpacHopapckuit MHOronpouibHbI MHCTUTYT AOMOJIHUTENIbHOro 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pasoBaHus.

o CaHkT-TeTepbyprckuil HauMoHanbHbIM UCCNeAoBaTeNbCKUIA YHUBEPCUTET MHPOPMALMOHHBIX TEXHONMOIMIA, MEXaHUKM U ONTUKM,
MHHOBALMOHHbIN MEHEA)KMEHT.

e Ypanbckuit FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHeg)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

e Pa6oTa B 0651aCTV ynpaBeHusi nepcoHanoM (NpousBoACcTBEHHOE NpeanpusaTue) — ¢ 2005.

e PykoBoauTenb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 061acTv yrpaB/ieHUsl U Pa3BUTUSI MepcoHana B COTPyAHUYECTBE C MPEeANpUSTUSIMU U OpraHn3auusiMu B
pasnuyHbIx oTpacnax — ¢ 2012r.

e ABTOp M JIEKTOP KypCOB NOBbILWEHNA KBanMbuKaumm ns pyKkoBoaMTeNen n cneLmanucToB B 06/1aCTV ynpaB/ieHUsl NepCoHanom — ¢
2013r.
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