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YcnewHbin pykoBOoAUTESb. pa3BUTUE yripaBJZIeHY4€CKUX HAaBbIKOB,

NpNeMoOB N KOMMNETEeHL I

Mano KTo U3 psoBbIX pa6OTHMKOB He MeYTaeT 3aHATb 4OJIKHOCTb pyKoBOAUTENA. 0OpHako, Kak n3BeCTHO, HOBasi OTBETCTBEHHas
AOJDKHOCTb — 3TO He TOJIbKO HeorpaH4eHHaa BnacTb, HO U HOBble 006513aHHOCTH, 60/bLIAas OTBETCTBEHHOCTb U I'IOTpe6HOCTb B
NMOCTOAHHOM KOHTpPOJ1e pa60Tbl KonnekTnea. Kak e HayumTbcsa I'IpaBVIﬂbHOpyKOBO)J,VITb? [Tpn 3TOM He NpPOCTO PyKOBOAUTD, @ 6bITb
yCneuwHbIM pykoBoAUTENEM.

[arta npoeegenus: 20 - 23 okTa6psi 2026 ¢ 10:00 go 17:30
ApTukyn: CI113405

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 57 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
obyyeHus, nosyyaroT Y L0CTOBEpPEHNE O NOBbILLEHUU KBanubukauum B o6beMe 32 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

["eHepanbHbIX AUPEKTOPOB, pyKOBOD,VITeJ'IeIZ I'Ipe,D,I'IpI/IFlTVIﬁ n opraHuaauMVl, oTaenos un CHy)K6, 3aunHTepecoBaHHble B NOBbILWEHNN
Sd)d)eKTMBHOCTM ynpaBnqueCKoﬁ AeATeNIbHOCTU U pe3yNibTaTax pa60TbI noapasgeneHna n KomnaHuu B Lie1I0M.

Llenb o6y4yeHus

anO6peTeHMe npakTU4eCKnUX HaBblKOB ynpaB/ieHUA nepcoHasioM U NoBbllWeHne YPOBHSA JIMHHbIX KOMMEeTEeHLMNA.

Ocob6eHHOCTH NporpaMmmbil

Mporpamma npeacTaBnsieT co60i OpUrMHaNbHY MeTOAMKY NOBbILEeHUA 3hHEKTUBHOCTU U YCMELIHOCTU yNpaBieHYecKon
[eATeNIbHOCTH, peLeHUsi KOMMYHUKaTUBHbIX MPO6/eM, BbIpPaBOTKN HAaBbIKOB CaMOpPEry AL,

Pe3ynbTaTMBHOCTb 06y4YeHUs AOCTUraeTCs 3a CUET aKTUBHbIX METO0B PaboTbl, NPOBeAEHNs PONEBbIX AeNOBbIX Urp, pa3topa KerlcoB 1
KOHKPETHbIX yNpaBneHYeCcKUX CUTyaLnii, NOCTOSIHHOM BKJTIOYEHHOCTH YYaCTHUKOB B MPOLIECC padoThl.

PesynbTaT 06y4yeHus

B pe3ynbTaTte oﬁyueuuﬂ Y4YaCTHUKU:
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e MoflyyaT OT NpenojaBaTenen-npakTMKOB ry6oKune 3HaHMS Mo BONPOCaM ynpaB/ieHYECKUX KOMMNETEHLUIA PyKOBOAMUTENS,

e CMOTYT Ha NpaKTUKe oNpo6oBaTb MeToAbl U TEXHOJIOMMU OpraHu3aLumn paboTbl PyKOBOAMTENSA B COOTBETCTBUM C 6U3HEC-LEeNsIMU
KOMMaHmu,

e MoJIyyaT NoLAPO6HbIE CBELEHNS MO NMCUXONIOMMU TPYAA U NMCUXONIONMM YNpaBlIeHNS,

e MOBbLICAT CBOI YPOBEHb KOMMETEHLMA.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.

MAPAMUAA MEHEOXXMEHTA B KOMIMAHWUWU. Ponb, MecTo, 3Ha4MMOCTb 1 OCHOBHbIE KOMMETEHLMN PYKOBOAUTESIEN Pa3HOro YpoBHSA B
o6LLen CMCTeMbl MeHeXKMeHTa KOMMNaHuM.

MoTtuBauums K TPyAY U pa3BUTUIO, ynpaB/ieHUe aKTUBHOCTbIO COTPYAHUKOB. HeO6XO,EI,MMbIe 3HaHUA And pa3BUTUA HaBblKOB onpeaesneHna
MOTUBaLMU NOAUYNHEHHbIX. MOTUBALMOHHbIE TUMbI COTPYAHUKOB. MoTus nnm CTUMYN — 4TO Ba)xHee? basoBble, HeVITpa!’IbeIe n
3anpelleHHble d)OprI CTUMYNUpOBaHus. YTo Ha caMOM fiene ABUXET Hallumm COpr,D,HVIKaMVI? YnpaBneHue CbaKTOpaMVI, BNUAKOWNMHAU
Ha MOTuUBaLUIO N CNIOYEHHOCTb KOMaHbl. Kapbeprle opueHTauun CoOTpyaHUKOB. CoumanbHO-NCUX0N0ornYecKme acnekTbl ynpasneHua n
MOTMBaUun. 3¢)¢)6KTVIBHOE B3anMofencTeme ¢ COTpYyAHNKaMW pa3IM4YHOro Bo3pacTa, TeMrnepamMeHTa n coumasnbHOro crartyca.

MpakKTUKyMbl:

e «[locTpoeHne MOTUBALIMOHHOIO NPOGUNIA COTPYAHNKAY.
o «OnpefeneHve KapbepHbIX OpUeHTaLnin».

YnpaeneHue KOHGMKTaMU. CyLLHOCTb ¥ NpUpoaa KoHGAMKTA. TUNbl NoBeAeHUs B KOHBIMKTe. Cnocobbl yperynmpoBaHus 1
npobunakTka KOHGAUKTHBIX CUTYaLUIA.

MpaKTUKyMbl:

o «OnpegeneHve TUNOB KOHMOIUKTHOrO NOBEAEHNSI».
o «BzaumopeincTene B KOHOANKTHBIX CUTYaLIMAX».

Nmunpax pykoeogutens. CocTtaenstolme umuaxa. @akTopsbl, BAMsoWMe Ha GOPMUPOBaHME UMUAXKA. UMUAXK-OPUEHTUPOBAHHbIE
TEXHUKU. YTO MOMOXET PYKOBOAUTENIO YNIYULINTD UMUAX U YTO 3HAYUTENIbHO ero yxyaLaeT?

CuUTyaLMOHHOEe NuaepcTBo. Bbi6op Hanbonee apPeKTUBHbIX CTUNER U UHCTPYMEHTOB YNpaBNEHUs B 3aBUCMMOCTU OT YPOBHSI NOArOTOBKU
M BHYTPEHHEN MOTMBaLMMK UCNONTHUTENEN. PasnimyHble TUMbl NOAYMHEHHbIX U pyKoBoauTenen. Kak BbibpaTb NpaBubHbIA CTUIb
ynpaeneHusi? Kakve NMMYHOCTHbIE Ka4yeCcTBa, HaBblKM M KOMMNETEHUMM BeAyT nnaepa K ycnexy? OnpegeneHve UHAMBUAYaNbHOMO CTUAA
nuaepcrsa.

[MpakTuKymbil:

o «Bbl6Op CTUIIEN YNPaBNEHNS C Pa3HbIMU MOLYUHEHHBIMMY.
e «AHanu3 ynpaB/iEHYECKMX OLUIMGOK PYyKOBOAUTENEN.

3¢ dekTuBHOE 0O6palLeHne co BpemeHeM. Time-MeHeD)KMEHT PyKOBOAUTENSA — OCHOBA NPaBU/IbHOMO MJIaHUPOBaHMUA: HayaTb «C cebsi»!
daKTopbl ¥ NPUYMHBI He 3PDEKTUBHOMO MCMONb30BaHUS BpeMeHU. «MornoTutenmn» BpemMeHu. OCHOBHbIE NpaBusia pacnpefeneHus
HEBOCMOMHUMOr0 BPEMEHHOr0 pecypca.

MpaKTUKyMbl:

o «CocTaBneHune MaTpuubl 3hHEKTUBHOIO UCMONb30BaAHUSA BPEMEHW».
o «Onpegenenne pakTop HeaDPEKTUBHOIO PACNOPSHKEHNS BPEMEHEMY.,

JeHb 2.

LLENENONATrAHUE U MNAHUPOBAHMUE, Kak MHCTPYMEHTbI MOTUBaLMK NEPCOHana caMoMoTUBaL MK pyKoBoauTens. MNpuHuunosl n
MeToAbl 3PHeKTUBHOMO NNaHMpoBaHusi, OpMyIUPOBKY U MOCTaHOBKM Lenein. Metogonoruss SMART B IMYHOM MI@aHUPOBaHUK U
noctaHoBKe 3agad. NMupamuaa xusHeHHbIx Leneit. Koneco xunsHeHHoro 6anaHca. lNoyemMy JOCTUMHYTbIE Li€NM He BCeraa npuHocsT
yaoBneTBopeHune? BHYTPeHHAA MOTMBALMA K AOCTUXEHUIO Lenen. B3aaMMocBa3b NMYHbIX Lienen 1 NpoM3BOACTBEHHbIX 3aAay. Bcerga nm
OHW CBsi3aHbl Mexy coboi? KackagupoBaHue Lenei.

MpaKTuKyMbl:
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¢ «[locTaHOBKa «yMHOW» 3afa4mn».
e «llenenonaraHune B SIMYHOM MNAHUPOBAHUMN».
e «CocTaBneHne MaTpuLibl MPOU3BOACTBEHHbIX 3afau».

ﬂenerupoaauue. OCHOBHble npasuiia u npuemMbl genermpoBaHus. YTO MOXHO M HeNb3s AenernpoBartb. Han6onee paCI'IpOCTpaHéHHbIe
OLLMOKM npu genermposaHnn NONHOMOYMNA. MpaBuna nony4yeHus 06paTHOl7I CBA3U OT NOAYUHEHHDbIX.

MpakTuKyMm:

o «[lenernpoBaHue, Kak UHCTPYMEHT ONTUMMU3ALIMK 3arPy>XEHHOCTU PYKOBOLUTENSA».
OeHb 3.

OLIEHKA U YMNMPABJIEHUE PE3YJIbTATAMU TPYJA.

Kak dpopmynupoBaTh cry>xebHble QYHKLMN cCOTPYAHWUKOB? MpoayKTHbIM MeToA. Kak paspaboTaTb CMCTEMY KITHOYEBbIX NMoKasaTenein
nesatenbHocTy (KPI)? Kak 1 Mo Kakum nokasaTensiM oLeHMBaTb pPaboTy NoApasfeneHns U Kaxaoro cotTpyaHuka? Knioyesble GpakTopbl
OLIEHKM pe3ynbTaTuBHOCTU. MpuHLMNbI BbiGopa KPI ans oueHKy paboTbl pasiMyHbIX KaTeropuii COTpYAHUKOB (MPOoAaXxu, MpOM3BOACTBO,
(bu1HaHCbI, NOMUCTUKA, yripaBneHue NepcoHasiom).

Kak KOHTpO/b cienaTb MOTUBMPYHOLLMM? KOro v Kak Halo KOHTPONMpoBaTh? TOUKM KOHTPONSA B ynpaBfaeHuu. MpuHLMMbI U MeToARbI
npefocTaBfeHns 06paTHOM CBA3M NOAYMHEHHOMY. Kak NpoBoAnTb 0630pbl 3 PEKTUBHOCTM paboThl.

MpakTukym: Onpepenexue cnyxe6Hbix GyHKUMIA 1 paspaboTka KPl coTpyaHUKOB.
YnpaBneHue akTUBHOCTbIO COTPYAHUKOB.

MpuHUUNbI MOTVIBVIpyFOLIJ,eVI onnarbl TpyAa. BnuaHue 3apnnaTtHO-MOTUBALMOHHbBIX CXEM Ha MPOU3BOAUTENbHOCTb Tpyaa. [puMeHeHmne
CUCTEMbI BO3HarpaxeHus, OCHOBaHHOM Ha K/tOYeBbIX NMOKasaTenax AeATeNnbHOCTU (KP|).

MpakTukyMm: PaspaboTka cucTemMbl MOTUBaLUK Ha ocHoBe KPI.

[eHb 4.

POJ1b PYKOBOAUTENIA B CO3AAHMN PABOTOCIMOCOBHOIO KOJUJIEKTUBA.
OpraHu3auusi KOMaHAHOWN paboTbl.

Kak noBbicUTb 3h(heKTUBHOCTb paboTbl COTPYAHNKOB, CHOPMUPOBAB U3 FPpyMbl KOMaHAy? dTanbl PasBUTUSA KOMaHbl. XapakTepucTuku
adexTUBHON KOMaHAbl. Ponu B KOMaHAe. 3aaayuv pyKOBOAUTENS Ha Pas/IMYHbIX aTanax CTaHOB/IEHUS KOMaHAbI.

[enerupoBaHue 1 NoCcTaHOBKA 3afjay - Ba)KHble HaBbIKU pykoBoaguTens.

OCHOBHOW TanaHT MeHe/Xepa - UICMOoJIb30BaTb TanaHTbl APYrux Ntogein. PassmBaem aToT TanaHT. OCHOBHbIE LIeNn U cuTyaLumum
AenernpoBaHus. Kak genernposaHue caenatb addekTMBHbIM? OCHOBHbIE NPUHLMMbI AeflerMpoBaHns: NpaBua, OLNGKK, rpaHuLbl.
Pucku «06paTHOro fienernpoBaHus» - Kak He AenaTtb 3a MOAUYUHEHHDBIX UX paboTy.

Kak caenatb TaK, 4To6bl nogumHeHHbIn 3AXOTES BbINOMAHUTL NOpyYaeMyto eMy 3agady? ANroputM MOTUMBUPYHOLLEH MOCTaHOBKM 3aaau.
OCHOBHble OLMEKM NpU AenermpoBaHnm 3agay noguMHeHHoMmy. MonyyeHne o6paTHOM CBA3M B MPOLIecce NOCTaHOBKM 3ajau.
MpOTMBOCTOSAHME MaHUMYNALMAM CO CTOPOHbI NOAUYUHEHHbIX. YMEHUE rOBOPUTb «HET».

npaKTI/IKyMI MeTozbl NOCTaHOBKM 3a4,a4 NOAYUHEHHbIM pa3HOro Tmna.

KOH$NUKTbI B opraHusaLmm — rpaMoTHO ynpaensieM. BnvsiHue KoHGAMKTOB Ha 3P deKTUBHOCTb paboTbl KoNNeKkTuea. MNpuembl
pa3spelueHns KOHGIUKTOB. Pofiv pyKOBOAUTENS NpY paspeLlleHnn KOHDNKTOB.

Ponesas nrpa: Pa3BuTre HaBbIKOB yrpaBrieHns KOHQINKTaMu.
MpuHUMNbI 0T6Opa «NPaBUIbHbIX» COTPYAHUKOB.

CoBpeMeHHble MeTOAbl 0OT6Opa NepcoHana. MCToOUYHMKM Noncka KaHaMaaToB. MeToabl moMcka cCoTpyaHUKOB. MocTpoeHune npoduns
KaHaupaTta. IHTepBbio Ha OCHOBE KOMMETEHLMI, Kak OCHOBHOW UHCTPYMeHT oT6opa NMOAX0AALLUX kaHanaaToB.

BHyTpeHHUEe KOMMYHUKaLUU 1 yripaBsieHue MopasibHbIM KIUMaTOM B KOJIJIEKTUBE.

Mouemy 80% pykoBOAMTENEN 3a PYGEXOM CUMTAIOT KOMMYHUKALMK FIaBHbIM MPENSTCTBUEM Ha NYTU JOCTUXeHUA 3bhEKTUBHOCTH UX
opraHu3aumu? MNMoHsATe KOpropaTUBHOM KyNbTypbl U BHYTPEHHUX KOMMYHUKaLMWii. MeXypoBHeBble KOMMYHUKALMK B OpraHu3aLmu.
OCO6eHHOCTN KOMMYHMKALMIA «MO BEPTUKANNU» U «MO FOPU30HTaNMU». [oTepyu opraHnsaLum, Bbi3BaHHbIE BHYTPEHHUMMU
KOMMYHUWKaLMOHHbIMU Npo6iieMamu. MHCTPYMEHTbI BHYTPEHHUX KOMMYHUKaLMiA. OCHOBHbIe NpUHLMNbI 3dheKkTUBHOM aganTaumm
HOBMYKOB.

npaKTVIKyMZ AHanuns WHCTPYMEHTOB BHYTPEHHUX KOMMyHVIKaLlVIVI 1 CoCTaB/ieHWe NNaHOB: CoBellaHuA, KopnopaTuBHOIro npasgHuKka,
OTYETHOro CO6paHVIF|.

CTtpaHuuya: 313 5



JINYHOCTHBIN POCT yCNELIHOro PYKOBOAUTENS, Pa3BUTUE Kapbepbl M aKkTUBHas YacTHas XKU3Hb. CMbIC/ XXW3HU, MPU3BaHue 1
camopeanusauusi. CMbICN XWU3HU U COCTOsIHME NoToKa. PacnpefeneHve sHepruw, npodunakTuka npoTUB «BbIropaHusl, Kak
pykoBoauTens» FeHepauus UaeN B KONNEKTUBE eAMHOMbILLIEHHVKOB, MPOBeeHMe MO3roBbIX WTYpMOoB. OueHKa, 0T60p uaen 1 Bbl6op
niew, Kak BEKTOp pa3BuTUs ANa cebs U cBoel KoMaHAabl. MIHTEHCMBHOE pasBUTUE KOMMNAaHWW: MHHOBALMOHHbIE MPOEKTbI U CTapTanbl.
BanaHc paboTbl, YaCTHOWM XXU3HU U CBOGOAHOMO BPeMeHW. YBIeUeHUsi U X066M pyKOBOAUTENS.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYIOLLMIA KOHCYIbTaHT B 06/1aCTV OpraHM3aLoHHOro pa3BUTUA U yripaBieHNUsa NepcoHanoMm, ANPEKTOP KOHCaITUHIOBOW
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMK 3aMECTUTENS FeHepanbHOro aupekTopa u HRD B KOMMaHusxX
CpefHero n KpyrnHoro 6usHeca - 6onee 15 ner.

CAJTIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenoaaBatenb MBA n-npe3naeHTCKoW nporpamme
NOAroTOBKM yripaBfieHYeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMMU PYKOBOANTENAMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKol paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumum CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTue ynpaBaeHYeCKUX KoMNeTeHUmMii—obydeHune TOM-cocTaBa U-NMHENHBIX pyKOBOAUTENEN, TNUYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUEHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 IPYTMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-leTep6yprckoe
oTtaenerne «OMOPA POCCUW», MAO «Bbiboprckuin cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpupgyxTayH», l7IOUJKapana «BusHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/I-HuxeropoaHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapfa, AgMuHucTpauma ropoaa Apocnaens, MY «Ppewnak ContoLeHe,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.

HOCOBEL Onua ApkagbeBHa

9KcnepT No MeXMYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrnpaBJieH4eCcKon 3MHEKTUBHOCTYU U YIPaBNEHNIO YelIoBEYECKUMU
pecypcamu, opraHusaLoHHbIN MCUXONOT.

O6pasoBaHue:
CaHkT-lMeTepbyprckuil rocyaapcTBeHHbI yHUBEPCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT pa6oTbl ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe koprnopaTuesHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefieHUs1 TPEHUHIOB ANl pPa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBOAUTENEN MeAULIUHCKMX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3MhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMUTESbY,
«My6nunyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «TICMXonornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», <MICKYCCTBO YOeXAEHMS», Ap.
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BYPMWUCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxonor, HR-aKcnepT, METOAONOr TEXHONIOMMI ynipaBneHnsa U HR-TeXHOMOoruii No oLeHKe, MOTMBALMK U Pa3BUTUIO
nepcoHana, aBTop KHUT U y4e6HUKOB Mo BOMpOcaM ONTUMU3aLMK 1 NoBbiweHus addekTnBHocTU HR-Npoueccos. OnbIT paboTbl B
o6acTu ynpaBneHus u paboTbl ¢ nepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e Pa3BuTHe ynpaB/ieHYECKNX HAaBbIKOB PYKOBOAUTENE.

¢ YnpaeJsieHWe NepcoHanoM: OLeHKa, afanTauus, MOTUBaLMS, pasBuTHe.

o Hoseiwwme MHCTPYMEHTbI MOTUBALMU U CTUMYIMPOBaHWS NepcoHan. HemaTtepuanbHasi MOTUMBaLUS.
e CucTeMHas pa6oTa ¢ AedULUTHBIMK crieuManucTamMmm U KafpoBbiM PE3EPBOM.

¢ [IpeeMCTBEHHOCTb, COXpaHeHWe 3HaHWI, HaCTaBHUYECTBO Ha NPeANpPUSATUN.

o KopropaTvBHas KynbTypa.

e MNcuxonorusa Tpyaa. KoHdamkronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin NMHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanus.

o MeXpernoHanbHbI MHCTUTYT SKOHOMMKM M NpaBa npu MexxnapnameHTcKow accamb6nee EBpA33C, MNcuxonorus.

e Yparnbckasi [ocyfapcTBEHHasi apXUTEKTYPHO-XYA0XKeCTBEHHas akagemMusi (MHCTUTYT Yp6aHUCTHKM), IKOHOMUKA U yripaBrieHue Ha
npeanpuaTUK.

o KpacHopapckuit MHOronpodusbHbI MHCTUTYT AOMOIHUTENIbHOro 06pasoBaHus, MpenogasaTenb NpodeccmoHanbHOro o6pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMALMOHHBIX TEXHOJIOTUIA, MEXAHWUKMU U OMTUKY,
MHHOBaLUNOHHbIN MEHEXKMEHT.

e Ypanbckuit FocyaapCTBEHHbIN yHUBEpcUTeT M. A.M. Fopbkoro, MeHeg)KMeHT B 06pa3oBaHny.

OnbIT paboTbi:

e Pa6oTa B 06n1acTu ynpasieHusi nepcoHanoM (NpousBoACTBEHHOE Npeanpusitue) — ¢ 2005 .

e PykoBoauTenb B 061acTu pa3BuTUsi nepcoHana - ¢ 2007 r.

o [poekTHas pa6oTa B 06/1acTV ypaB/ieHUsl U pa3BUTUSI MepcoHana B COTPYyAHMYECTBE C MPeAnpUSTUSIMU U OpraHM3auusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012r.

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN U CNeLManucToB B 06/1aCTV yNpaBiieHUsl NepcoHanom — ¢
2013r.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

