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BHyTpeHHMI ayauT. [NpakTuyeckasn peannsauyus TpeboBaHum
FOCT P MCO 19011-2021 "PykoBoasiime ykasaHus no
NpoBeAEeHUIO ayauTa CUCTEM MEHEAXXMEHTA"

BcTynun B cuny HauuoHanbHbIn ctaHgapT Poccuiickon ®epepaunm FOCT P UCO 19011-2021 «OueHka COOTBETCTBUSA.
PykoBopasiLuMe yKasaHusl No NpoBeAEHWIO ayAnTa cMCTeM MeHe)KMeHTar. Ha Kypce 6yayT faHbl MpakTUYeCcKue pekoMeHgaumm no
pernameHTaLMmn CUCTEMbI 3aKyMNoK, C y4eToM TpeboBaHui ctaHgapta-rOCT P MCO 19011-2021 n FOCT P UCO 9001:2015,
peKkoMeHAauuny No NPOBEAEHNIO BHYTPEHHUX ayAUTOB CUCTEMbI MEHEXKMEHTA, PaCCMOTPEHa NpakTUKa nnaHMpoBaHusa u
npoBefeHUs BHyTpeHHUX ayantos CMK.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[IOKYMEHT no OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

[VpeKTopoB No KayecTBy, PyKOBOAMTENEN U CELMANMCTOB CNYXX6 MeHe)KMeHTa KauecTBa, CNeLuanncToB, OTBETCTBEHHbIX 3a
naaHMpoBaHue U NpoBeAEeHME ayAUTOB CUCTEMbI MEHEAXKMEHTA KayecTBa, BHYTPEHHUX ayAUTOPOB, y4HacTBYHOLMX BO BHYTPEHHUX
nposepkax CMK.

Lienb o6y4yeHus

Os3HakoMmrieHne c HoBoBBeaeHusaMu ctaHgapta FOCT P MCO 19011-2021, nonyyeHne n coBepLUeHCTBOBaHWE KOMMNETEHLNNR,
HEOOXOAUMBIX BHYTPEHHUM ayAUTOpPaM CUCTEM MEHEeXKMEHTAa, NoBbIWeHNe KBanMdrKaLmMm cneunanmcToB, 3aHNMaroLWwmxcs
pa3paboTKOi, BHEAPEHMEM U NMOAFOTOBKOMN K CEPTUPUKALNN CUCTEM MEHEIKMEHTA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHWK).

[TporpamMmma oby4yeHus
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FOCT P-/1CO 19011-2021 «OueHka cooTBETCTBUA. PyKoBoAsLLLMe yKa3aHUA NO-TIPOBEAEHUIO ayAuTa CUCTEM MEHeA)KMEHTa».

e Cepus ctaHgapToB MCO 9000 «CucTeMbl MEHEIXXMEHTa KayecTBay.

e Tpe6oBaHus ISO 9001:2015, 0630p aKkTyasibHbIX TPEGOBAHWIA.

o PUCK-OPUEHTUPOBAHHbIN NOAXOA K-yNpaBieHUIo.

e Cneundvika NpUMeHeHWs Ans NpeanpusaTUn pasnnyHbix chep aeatenbHocTU. OnmcaHue NpoLeccoB U-OLleHKa PUCKOB B-NpoLeccax.
O3-01-27-gekabps 2002 roga N2-184-03 «O-TeXHUYECKOM perynnpoBaHmm»

YnpaBneHue J0KyMeHTMpOBaHHOM MH(popmaLmen.
o [TpUMepbl AOKYMEHTOB CUCTEMbI MEHELKMEHTA KayecTBa.

YnpaBneHue puckamu: Bbipa6oTKa Mep NPpOTUBOAENCTBUSA, NepeAaya PUCKOB, CTPaXxoBaHUe, orepaTUBHOE pearupoBaH1e Ha-pUCKU Npu
OCYLL,eCTB/IEHUU ONepaLMOHHON JeATeNbHOCTH (MJ1aHbl pearupoBaHUsl Ha-ClyYail HenpeABUAEHHbIX 06CTOATENbCTE U-KPUSUCHDBIX
cuUTyaumi).

o AHanns 6M3Hec-nMpoLeccoB KOMNaHUK U-BbIpaboTKa peLLeHNUs 06-ypoBHE UX-A0KYMeHTUpoBaHus no-XL, npoaykuuu.

o KapTbl NpoLeccoB, CTPYKTypa U-CoepXKaHue.

e PernameHTbl Npoueayp Kak oTAesbHble 3/IEMEHTbI MPOLIECCOB.

e Bxopbl-BbIXOAbl U-TPEGOBAHUS K-HUM.

o KpuTepum n-uHAnKaTopbl, CNocobbl yCTAHOBNEHUS 3HAYEHUS BEMTUYMH.

e MpeHTudUKaLmMsi pUCKOB NPOLECCOB M-Npoueayp, bopMnpoBaHMe MaTpuL, MOHUTOPUHIA PUCKOBBIX 06/1acTeil.

e YcTaHOBNEHME METOAO0B YNyYLlEeHNs NPoLEeCcCoB.

o PopmMupoBaHue KapT NPOLLECCOB U-pernaMeHToB npoLeayp cornacHo Tpe6osaHuam FOCT P-MCO 9001-2015. PeecTpbl puckoB ans
e npoueccos CMK.

OpraHusauus nfnaHuposaHue BHyTpeHHero ayauta CMK.

o OCHOBaHUWA A5 NPOBEAEHUs BHYTPEHHero ayauTa.
¢ Llenn n-nporpamma ayamTa, MOHUTOPUHT, MEPECMOTP K-yryylleHne nporpammbl ayauta CMK. MHCTpYMEHTbI, METOAbI, UCTOYHUKK
nHdbopmMaL W, aHaM3 JOKYMeHTaLuumn B-xofe ayanTa. lNpoTokonbl cooTBeTcTBMA/ HecooTBeTCTBUSA CMK.

®dopmMupoBaHue coctaBa ayAUTOPOB ANl BHyTpeHHero ayauta CMK.

e He3aBUCMMOCTb U-CUCTEMATUYHOCTb NPOBEAEHUA ayauTa.
e 3ajauu, KOMMNEeTEHLNN, OLEHKaA ayanTopos, I'IpOd)ECCI/IOHaJ'IbHaFl 3TUKa N-NCNUxXonornvyeckne acnekTbl NposeaeHUA BHyTpeHHero aygura.

AyauT Ha-MecTe.

o PacnpegeneHue 06s3aHHOCTeW MexXay ayAuTopaMu, NoAroToBKa pabounx JOKYMEHTOB.
e 3anpoc AOKYMEHTOB.

o AHann3 JoKyMeHTauuu.

o [poBefeHNe onpoca, MHTEPBLIO.

o ONPOCHbIN NUCT AN BHYTPEHHWX ayAMTOB.

MpoBepeHne ayauTa «BTOPON» CTOPOHDI. OLleHKA NOCTaBLLMKOB U-KOHTPareHToB cy4yeTom Tpe6osaHuit UCO 9001.

o OnpegeneHune Tpe6oBaHWM KOMMaHWUU K-3aKynaeMoin NpoayKLuu.

e CucTeMa OLIEHKU MOCTaBLLMKOB, KOTOPYHO MOXHO NpebsBNATL ayAuTopam.

e McnonHeHWe [OroBOpHbIX 0653aTeNbecTB (paboTa No-KOHTPaKTam).

¢ YnpaesieHWe HeCOOTBETCTBYOLL e NpoayKumen (peknaMmaumm n-oTabis).

o CocTaBneHue (N1 aKTyanusauus) aHKeTbl ayuTa NocTaBLLMKa U-e€-3aMoNHEHNE B-COOTBETCTBUM C-6an/ibHON CUCTEMOM OLIEHKM.

OTyeTbl no-pes3ynbTatam ayguTta.

e PaspaboTka U-0CyLLECTB/IEHNE KOPPEKTUPYIOLLMX AENCTBUN.
e OueHka adeKTUBHOCTYM ayanTa.

OTBETCTBEHHOCTb PYyKOBOACTBA.

e [loaroToBKa AaHHbIX ANA aHanu3a co-CTOPOHbl PYKOBOACTBA.
o KOHTpONb MCNOMIHEHUA peKOMeHAaL M ayanTa.
o PUCKM BHYTPEHHUX ayAUTOB.

[lpenogaBaTenu

MPEMNOAABATEJb
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Mpon3BOACTBEHHbIN ONbIT PaboTbl, B TOM YNCe PYKOBOAALLEN, B 06/1aCTV yNpaB/ieHUss KAYECTBOM Ha NpeanpusiTUsSiX aBTOMOOUIbHOWM
oTpacnu, 6onee 20 neT. BHegpeHue 1 NocTaHOBKA Ha Npou3BoAcTBo TpeboeaHuit IATF 16949:2016, notpebutenet RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl NpenofaBaTeneM B BbICLUMX Y4ebHbIX 3aBefeHusix ¢ 2007 1.
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