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BHyTpeHHMI ayaunT. [pakTuyeckasn peannsauyus TpeboBaHuim
FOCT P MCO 19011-2021 "PykoBoasiime ykasaHus no
NpPOBEAEHUIO ayauTa CUCTEM MEHEeAKMEHTA'"

BcTynun B cuny HauuoHanbHbIn ctaHgapT Poccuinickon ®epepaunm FOCT P UCO 19011-2021 «OueHka COOTBETCTBUA.
PykoBopasLLMe ykasaHusi Mo NpoBefeHnto ayanTa cucTeM MeHe)KMeHTa». Ha Kypce 6yayT faHbl MpakTUYecKue pekoMeHaumm no
pernamMeHTauun CUCTeMbI 3aKyMoK, C y4eTOM TpeboBaHui ctaHgapta-FOCT P MCO 19011-2021 n FOCT P MCO 9001:2015,
pekoMeHAauuny no NPoBeAEeHNI0 BHYTPEHHUX ayAUTOB CUCTEMbI MEHEXXMEHTA, PaCCMOTPEeHa NpakTuka nnaHMpoBaHua u
nposefeHns BHyTpeHHWX ayamtos CMK.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBeaeHus: . CaHkT-[MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[IOKYMEHT Nno OKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

[V1peKTopoB No KayecTBy, PyKOBOAMTENEN U CMELMANUCTOB CNYX6 MeHe)XMeHTa KauecTBa, CNeLuanncToB, OTBETCTBEHHbIX 3a
naaHMpoBaHue U NPoBeAEHME ayAUTOB CUCTEMbI MEHEAXKMEHTA KayecTBa, BHYTPEHHUX ayAUTOPOB, y4acTBYHOLMX BO BHYTPEHHUX
nposepkax CMK.

Lienb o6y4yeHus

O3HakoMmreHune c HoBoBBeAeHnsMU cTtaHgapta FOCT P MCO 19011-2021, nonyyeHne n CoBepLUEHCTBOBaHWE KOMMNETEHLNNA,
HEO6XOANMbIX BHYTPEHHMM ayAUTOpaM CUCTEM MEeHe)XXMEHTa, NoBblleHNe KBanudurKaLmm cneumnanmcToB, 3aHMaroLWwmxcs
pa3paboTKOoi, BHEAPEHMEM U NOAFOTOBKOMN K CEPTUPUKALNM CUCTEM MEHEIKMEHTA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHON KOMMNaHWK).

[TlporpamMma oby4yeHus

FOCT PICO 19011-2021 «OueHKa cooTBeTCTBUA. PyKoBoASLLLME YKa3aHUsA NOTIPOBEeleHNIO ayAuTa CUCTEM MEeHeA)KMeHTa».

o Cepusa ctaHgaptoB MCO 9000 «CucTemMbl MEHEIXXMEHTA KayecTBay.
e Tpe6oBaHus ISO 9001:2015, 0630p aKkTyasibHbIX TPEGOBAHWIA.
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* PUCK-OPNEHTUPOBAHHbIN NOAXOA K-yNpaBieHNo.
e Cneundvika NpUMeHeHWs Ans NpeanpusaTUin pasnnyHbix chep aeatenbHocTU. OnmcaHue NpoLeccoB U-OLleHKa PUCKOB B-NpoLeccax.
©3-01-27-gekabpst 2002 roga N2-184-03 «O-TeXHUYECKOM pErynnpoBaHmm»

YnpaBneHue 0KyMeHTMpOBaHHOM MH(popmaLmen.
o [IpUMepbl AOKYMEHTOB CUCTEMbI MEHELKMEHTA KayecTBa.

YnpaBneHue puckaMu: Bbipa6oTKa Mep NPpOTUBOAENCTBUSA, NepeAaya PUCKOB, CTPaXoBaHUe, ornepaTUBHOE pearupoBaH1e Ha-pUCKU Npu
OCYLL,eCTB/IEHUU ONepaLMOHHON AeATeNbHOCTH (M1aHbl pearMpoBaHUsl Ha-CryJail HenpeABUAEHHbIX 06CTOATENbCTB U-KPUSUCHDBIX
cuUTyaumi).

o AHanus 6M3Hec-nMpoLeccoB KOMNaHUK U-BbIpaboTKa peLLeHNUs 06-ypoBHE UX-A0KYMeHTUpoBaHus no-XL, npoaykuuu.

e KapTbl MpoLeccoB, CTPYKTypa n-cogepxaHue.

e PernameHTbl Nnpoueayp Kak oTAesbHble 3/IEMEHTbI MPOLIECCOB.

e BXopbl-BbIXObl U-TPEGOBAHUS K-HUM.

o KpuTepum n-uHanKaTopbl, CNocobbl yCTAHOBNEHUS 3HAYEHUS BENTUYMH.

e MpeHTudUKaLmMsi pUCKOB NPOLECCOB K-npouenyp, bopMnpoBaHme MaTpuL, MOHUTOPUHIA PUCKOBBIX 06/1acTeil.

e YcTaHOBNEHME METOAO0B YNyYLIEeHNs MPOLECCOB.

o PopMupoBaHMe KapT NPOLLECCOB U-pernaMeHToB npoLeayp cornacHo TpebosaHuam FOCT P-MCO 9001-2015. PeecTpbl puckoB ansi
e npoueccoB CMK.

OpraHusauusa ufnaHmpoBaHne BHyTpeHHero ayauta CMK.

e OcHOBaHWA ANA NpoBeAeHUs BHYTPEHHEro ayamTa.
o Llenu n-nporpamma ayauTa, MOHUTOPUHT, MEPECMOTP U-yny4lleHue nporpaMmmbl ayanta CMK. MHCTpyMeHTbI, MeTOAbl, UCTOYHUKHU
nHdopmaL MK, aHanm3 JOKyMeHTauum B-xofae ayauTa. [poTokosbl cooTBeTCTBUS/ HecooTBeTCcTBUSI CMK.

®dopmMupoBaHue coctaBa ayAUTOPOB AN BHyTpeHHero ayauta CMK.

e HesaBMCMMOCTb U-CUCTEMATUYHOCTb MPOBEAEHUS ayauTa.
e 3ajauum, KOMNeTeHLUM, OLleHKa ayAnTOpoB, NpodeccuoHanbHas aTuKa U-NCUX0N0orMyeckne acnekTbl NPOBEAEHNUS BHYTPEHHErO ayanTa.

AypuT Ha-mecTe.

o PacnpegeneHue 06s3aHHOCTel MexXay ayAuTopaMu, NoAroToBKa pabounx JOKYMEHTOB.
e 3anpoc AOKYMEHTOB.

o AHann3 JoKyMeHTaLuu.

o [poBefeHue onpoca, MHTEPBLIO.

e ONPOCHbIN NNCT AN BHYTPEHHWX ayANTOB.

MpoBeaeHue ayanTa «BTOPOil» CTOPOHbI. OLleHKa NOCTaBLLUKOB U-KOHTPAreHToB c-yyeToM TpeboBaHuit UCO 9001.

e OnpepeneHue Tpe6oBaHUI KOMMAHUM K-3aKyrnaemon npoayKLum.

¢ CncTeMa OLEeHKM MOCTaBLLMKOB, KOTOPYH MOXHO NPeabsaBAATb ayAuTopam.

e VicrnonHeHue fLOroBOpHbIX 0643aTenbCTB (paboTa No-KOHTPaKTaM).

¢ YnpaesieH1e HeCOOTBETCTBYOLL e NpoayKumen (peknaMmaumm n-oT3bis).

o CocTaBneHve (UM aKTyanusaumus) aHKeTbl ayauTa nocTaBLiMKa u-e€-3anosiHeHne B-COOTBETCTBUM C-6aIbHOM CUCTEMOW OLIEHKM.

OTyeTbl no-pe3ynbTatam ayguTta.

e PaspaboTka K-oCyLLeCTBIEHNE KOPPEKTUPYIOLLMX AENCTBUN.
e OueHka adeKTUBHOCTU ayanTa.

OTBETCTBEHHOCTb PykKoBoACTBa.

e [oAroToBKa AaHHbIX ANA aHanu3a co-CTOPOHbl PyKOBOACTBA.
o KOHTpONb MCNOMHEHUA peKoMeHAaL M ayamTa.
o PUCKM BHYTPEHHUX ayaAUTOB.

[lpenogaBaTenu

MPEMOLOABATE/Ib

Mpon3BOACTBEHHbIN OMbIT PaboTbl, B TOM YAC/Ie PYKOBOAALLEN, B 06/1aCTV yNpaB/ieHUs1 KAYECTBOM Ha MpeAnpusATUsIX aBTOMOOUbHOWM
oTpacnu, 6onee 20 neT. BHegpeHue 1 NocTaHoBKa Ha Npou3BoacTBo TpeboeaHuit IATF 16949:2016, notpebutenen RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT pa6oTbl NpenofaBaTeneM B BbICLUMX Y4ebHbIX 3aBefeHusix ¢ 2007 1.
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