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BHyTpeHHUI ayantop CMK (FOCT P MCO 9001-2015, TOCT PB
0015-002-2020). OpraHusauust n nopsiAoK NpoBeAeHUs ayamToB
Ha ocHoBe TpeboBaHun TOCT P MCO 19011-2021 n TOCT PB
0015-003-2024

MporpaMmma Kypca packpbiBaeT NPUHLMMbI NOCTPOEHUS U GYHKLMOHMPOBAHNA CUCTEMbI MEHEL)XMEHTA KayecTBa, COCTaB
TpeboBaHuit Tpe6oBaHunsa TOCT P MCO 9001 — 2015 n TOCT PB 0015-002-2020 k CMK, NpuHLUMNbI U MeToAbl NPOBEeAEHUSI
BHYTpeHHero ayauTa (npoeepku) CMK, opraHnsaumm n nogrotoBku K ceptudukaumm CMK ans npeanpusituii 060poHHO-
NPOMbILLIIEHHOMO KOMIIeKca.

Jata npoBegeHus: 6 - 8 okTabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26259

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtusi: 45 500 py6.

[Ansa yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLline UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/LOCTOBEpPEHNE O NOBbILEHUWN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BeAeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON JenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ins Koro npegHasHayeH

COTpPYAHWKOB MPeAnpUsTUIA NPOMbILLIIEHHOCTH, y4acTBYOLMX B pa3paboTKe, BHEAPEHWUMN U COBEPLUEHCTBOBAHWUMW CUCTEMBI
MeHe>KMeHTa KayecTBa NpeanpusiTus, MPOBOASALLMX ayAUTbl CUCTEMbI MEHEA)XMEHTA KayecTBa, PyKOBOAWUTENEN U CNeLnanmcToB
OTAEN10B PasBUTUA NPOU3BOACTBEHHbIX CUCTEM, AMPEKTOPOB MO Npon3BoAcTBYy npeanpuaTuii OMNK, Bcex ucnonHuTenum
rocyfapcTBeHHOr0 060poHHOro 3akasa ([03).

Lienb o6y4yeHus

N3yyeHne NpUHLMMNOB M OCHOB MOCTPOEHUSI CUCTEMbI KAYeCcTBa MeHEL)KMEHTa B COOTBETCTBUM C TpeboBaHusimn FOCT MCO 9001-2015 u
OCT PB 0015-002-2020, Tpe60BaHWin HOPMaTUBHbIX OKYMEHTOB, pernaMeHTUPYOLKUX U obecrnevmBarowmnx PyHKLUNMOHMPOBaHNE CUCTEM
MeHeXKMEeHTa; NoAroToBKa cryliaTeneil K NpoBeAeHU0 BHYTPEHHUX ayAMTOB CUCTEMbI MEHELKMEHTA KayecTBa C y4ETOM TpeboBaHUi
FOCT P MCO 19011-2021 n FTOCT PB 0015-003-2024.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOPNopaTMBHOM dopmaTe (06yyeHue COTPYAHUKOB OJHOM KOMMNaHWM).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e OCO6EHHOCTM NPOBEAEHMNS BHYTPEHHUX ayAUTOB Ha NPeAnpUATUAX 060POHHON NpoMblLuieHHocTM no FTOCT P MCO 19011-2021

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CEMUHaPpe.

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

OcHOBbI MeHeM)KMeHTa KauecTBa (CMK) B-cootBeTcTBUM cT OCT PB-0015-002-2020 AN BbINOJIHEHUA 3aKa30B BOEHHOro npoduns
(ro3 u-BBT).

e CucTema MeHeMeHTa kayecTBa (CMK) npoMblwnieHHoro npeanpuaTus. 3akoHoaaTesibHasi M-npaBoBas 6a3a o6ecneyeHns KayecTea
NPOAYyKUUN.

e [Nopagok cepTuduKauum, aTTectaumm n-akkpeguraumm B-Cucteme ceptudukaumu. Mopsagok ceptudukaumm npoaykumm B-Cucteme
cepTuduKaumm.

o HoBble Tpe6oBaHua k-CMK npeanpusaTus, BbinonHatoLero M03.

e OCO6EeHHOCTM TPEBOBAHWUI K XXM3HEHHOMY LMKy MPeanpuUsATUN.

0630p TpeboBaHuit ctaHaapTa FOCT P-XCO 9001-2015.

o OCHOBHble MOJIOXEHUS U-NPUHLMIMbI MEHEIXXMEHTA KayecTBa.
o [lokymeHTMpoBaHHast uHdopmaums no FOCT P UCO 9001-2015.

0630p TpeboBaHuit ctaHaapTa FOCT PB-0015-002-2020.

e OCO6EeHHOCTM HOBOI BEPCUK BOEHHOrO CTaHAapTa.

o OCHOBHbIE MOJIOXEHUS.

e OCO6eHHOCTU TPE6GOBAHUI K AOKYMEHTUPOBAHHOM MHOPMaLUK.

o lNpouenypa BHegpeHus FOCT PB-0015-002-2020.

e PekomeHgauun no-gopaboTke gokymeHTauun CMK B-cooTBETCTBUM C-TpebOBaHUSIMU BOeHHOro ctangapTa FOCT PB-0015-002-2020.

OpraHusauusa u-gokymeHTuposaHune CMK.

CTpykTypa fokymeHToB CMK. PacnpegeneHve oTBETCTBEHHOCTU U-NOJIHOMOYMI B-CMK.
e OTBETCTBEHHOCTb PYKOBOACTBA.

e Obs3aTeNnbCTBa PYKOBOACTBA.

e OpueHTauusl Ha-MOTpe6UTEns.

o [Monutuka B-061acTu KayecTBa.

o [naHupoBaHue.

e OTBETCTBEHHOCTb, NOJIHOMOUNSA U-06MEH MHDOPMaLUe.

AHanuns co-CTOpOHbI PyKOBOACTBA.

e YnpaBrieHve AOKyMeHTauueih. YnpaBneHve 3anucsimu. Mpoueccbl o6MeHa MHbopMauum.

Cuctema MeHeA)KMeHTa pecypcoB.

¢ MNoaroToBKa nepcoHana.
¢ YnpaeneHue MHPacCTPyKTypoi M-NPOU3BOACTBEHHON Cpefioi NpeanpuaTus.

KoHuenuus PUCK-OPUEHTUPOBAHHOIO MbILWJIEHUA KaK peanu3auua npeaynpexaparwwunx AeUCTBUM.

¢ [naHupoBaHue n-BHefpeHne [eCTBUIN, CBA3AaHHbIX C-PUCKaMMN N-BO3MOXKHOCTAMM.
e OueHka pesynbTtaTnBHocTM CMK n-npegoTBpalleHme He6naronpusTHbIX NOCNEACTBUNA.

Tpe60BaHUA K-PEXKUMY CEKPETHOCTHU U-06ecneyeHuIo 3alUThl FOCYAapCTBEHHOMN TaliHbI.
0630p ocobeHHocTelt FTOCT P UCO 19011-2021 «PyKkoBoAsLLME yKa3aHUA MO ayAuUTy CUICTEM MEHEe)KMEHTax.

. anIHLI,VIFIbI opraHusauuu n metTobl NnpoBeaeHUA BHYTPEHHEro ayanta CUCTeMbl MEHEeDKMEHTa.
o OCHOBHbIe TEPMMUHDbI N onpeaesieHna npouecca aygurta.

0630p ocob6eHHocTeit FOCT P PB 0015-003-2024 «CPIMIM BT. MopsaAoK NpoBepKu CUCTEM MeHe)KMeHTa KayecTBa OpraH13aLui,
NOCTaB/IAIOLLUX BOEHHYIO NPOAYKLIUIO».

e TepMuHbI, ONpeAeneHnsa N CoOKpaLLeHus.

e Llenu v NpuHUMNbI NpoBefeHNs NPOBEPKU.

o OCHOBaHMWSA A5 NPOBeAEHUs MPOBEPOK.

e [oAroTosKa K MPoOBeAEHMNIO NPOBEPKMU.

o dopmypoBaHMe KOMUCCUN.

o Tpe6oBaHWA K KOMMNETEHTHOCTH y4aCTHUKOB NPOBEPKMU.
o [lpoBefieHne NpoBepKMn.

o JloKyMeHTMpOBaHMUe pesyibTaToB MPOBEPOK.

PykoBOACTBO NporpaMMmoit ayauTa.

o Llenu, 3agaun, KpuTepun N-06bLEM ayanTa CUCTEMbI MEHELXKMEHTA.
e Pecypchbl.
e ['pynna ayauTa. Boi6op ayanMTopoB U-Tpe60BaHUst K-COCTaBY rpynnbl.

CtpaHuua: 2 M3 3



MnaHnpoBaHuWe ayanTa U-NOAroTOBKA K-ayAMTOPCKOMN NpOBeEpKe.

AHanua gokymeHTtaumm CMK.
MoAroToBKa YeK-NUCTOB.

MpoeepeHune ayguTa.

MeToabl U-TeXHUKA paboTbl ayAUTOPOB.

MeToabl nonyyeHuss n-aHanmaa nHbopmauun B-xofe ayauTta.
CeBuaeTenbcrBa ayguTa.

Ha6nionexus ayaura.

papjaumsa HeCOOTBETCTBUNA.

OdopmneHne HECOOTBETCTBUNA.

3aBeplueHve ayguTa.

OT4YeTHOCTb MO-ayauTy.

Mpouecc pa3paboTKu KOPPEKTUPYHOLWMX AencTBuit (KI).
AHanus pesynbTaTtuBHocTH K[,

Pa360p KeilcoB M3TIPAKTUKK, NPaKTUUECKUE PeKOMEHAALMM.

[lpenogaBaTenu

MPEMOOABATE/b

JKcnepT B 0611acTW yNpaB/eHns CUCTEMON MEHeKMEHTa KauyecTBa NpeanpuaTuit 060pOHHON NPOMbILLNIEHHOCTMU.

CtpaHuua: 313 3



