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BHYTpeHHUN PUHAHCOBbLIN ayanT B 6104XKETHbIX, aBBTOHOMHbIX U
Ka3eHHbIX yupexaeHuax B 2024 rony

06Aa3aTeNbHbIM CTaNl MOHUTOPUHI KayecTBa MHAHCOBOro MeHeXXMEHTA raBHbIX aAMUHUCTPATOPOB 6OAXXETHbIX CPEACTB U
aAMMWHNUCTPATOPOB 6HOXKETHbIX CPEACTB.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpopomkuTenbHocTb obyyeHus: 244aca

[N y4acTHUKOB NpeAyCcMOTPEHO:

MeToanueckuin matepuan, kode-naysbl.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram o6yqum| cnywaTenu, ycnewHo npowejlimne UToroeyro attectayuto no nporpamMme
o6yquvm, noslyyaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 24 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

[(naBHbIX afMUHUCTPATOPOB; paCI'IOpﬂﬂ,I/ITeJ'IeVI n nonyanenem 6I'Oﬂ,)KETHbIX cpeacTs; cneynanmncTtoB YHUTAPHbIX I'IpeAI'IpVIHTMIh,
nony4yarowmx 6I0p,)KeTHbIe cpeacTBa; cneynanncToB 6POA)KeTHbIX, Ka3eHHbIX, aBTOHOMHbIX yqpe»(p,eHMVl; pyKOBOp,VITeﬂeIZ N 41eHOoB
ayauTopcKux rpynn Cy6'beKTOB BHYTPEHHEro d)VIHaHCOBOFO ayauTa B opraHax UCMONTHUTENbHON BNacTu 1 opraHax MyHuumnnanbHOro
ynpaBneHua.

Llenb o6y4yeHus

[laTb pa3bACHeHUs 1 MPaKTUYeCKNe HaBbIKU MO OCYLLLECTBIIEHNIO BHYTPEHHEro (MHaAHCOBOro aynTa y rnaBHbIX aAMUHUCTPaTOPOB
GHOfKETHbIX CPEACTB, MO NPOBEAEHUIO OLEHKUN HaIeXKHOCTHN BHYTPEHHEro GUHaHCOBOro KOHTPOJS, OLEeHKM KavyecTBa (MHaHCOBOroO
MeHEeZXXMEHTa, PaCCMOTPETb BOMPOCHI OPraHU3aLMK BHYTPEHHETO rOCYAapCTBEHHOTO (MyHULMNANbHOMO0) GMHAHCOBOMO KOHTPOJIS B
COOTBETCTBWM C HOBbIMW CTaHAapTamu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMaHuw).

[TporpamMmma oby4yeHus

HopmaTuBHO-NpaBoBOe perynupoBaHue BHyTpeHHero ¢PMHaHCOBOro ayAuTa y+/1aBHOro a;MMHUCTpaTopa 610KETHbIX CPeACTB
n-aAMMHUCTpPaTOpa 610A)KETHbIX CPEACTB.

o GepepanbHble cTaHAAPTbl BHYTPeHHero hMHaHCOBOro ayAuTa: NpaKkTUKa NpuMeHeHus. - HopMaTMBHO-NpaBoBasi OCHOBA NPOBEAEHMS
MOHUTOPUHIa KayecTBa GUHAHCOBOro MeHE)KMEHTa r1aBHbIX aiMUHUCTPaTOPOB GHOAXKETHbIX CPEACTB M-8 MUHUCTPaTOPOB
GHOAKETHDBIX CPEACTB.

o WHTerpauusi BHyTpeHHero GMHaHCOBOMO ayAnuTa M-CUCTEMbI MOHUTOPUHIA KayecTBa GMHAHCOBOrO MEHeAXMEHTa.

o BHyTpeHHMWe (BeAOMCTBEHHbIE) aKTbl B-Chepe BHYTPEHHEro hUHAHCOBOro ayanTa: NopsokK (MonoXeHWE) 0-BHYTPeHHEM GUHAHCOBOM
ayauTe, GopMbl JOKYMEHTOB.
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e MNMoaxoabl K-hOpMUPOBAHUIO U-NPUMEPbI AOKYMEHTOB.

e HopmaTtuBHoO-nNpaBoBasi OCHOBa BHYTPEHHErO KOHTPOSISA B-TOCYAaPCTBEHHBIX (MyHULMNAMbHbIX) Ka3eHHbIX, 6HOAXETHbIX, aBBTOHOMHbIX
YUPEXIEHUSIX, KOHTPONS YUpeaUTENs rocyAapCTBeHHbIX (MyHULMNANbHbIX) Ka3eHHbIX, GIOAXETHbIX, aBBTOHOMHbIX YYPEXAEHWIA;
BEJOMCTBEHHOI0 KOHTPONSA B-Chepe 3aKyrnok.

Knaccudmxau,un n-8unabl 6IOA)KeTHbIX Hapyl.ueuuﬁ N-He[oCTaTKOB, BbisiBJIEHHbIX NpU NnpoBeAeHUN BHYTPpeHHero dmuaucosoro ayauTa.

Oprauusauml B3aWMOCBA3aHHON CUCTEMbDI KOHTpoONA n-ayguta y171aBHOro agMMHUCTpaTopa 610)KETHbIX CpeAacTB: NpumMep nHTerpaummn
BHYTPEHHEero CbVIHaHCOBOFO KOHTPONA, BHYTPEHHEro CbVIHaHCOBOFO ayaunTa, CUCTEMbl MOHUTOPUHIa KayecTBa dJVIHaHCOBOFO
MeHe)XXMeHTa, BHYTPEHHEero KOHTpona B-opraHnsaunn, BeAJOMCTBEHHOIO KOHTPOA, KOHTPOA ydpeauTens.

e licnonb3oBaHue pesynbTaToB BHYTPpEeHHero rocyaapCctBeHHoro (MyHVILl,I/II'IaJ'IbHOFO) d)VIHaHCOBOFO KOHTPOJ14, BHELWIHEro
rocyfapCTBeHHOro (MyHMLJ,MI'IaJ'IbHOFO) q)I/IHaHCOBOFO KOHTPONA NpU opraHn3aunm CUCTeMbl KOHTPOJIA U-ayauTa y-rnaBHoro
aaAMUHUCTPaTOopa GO KETHbBIX cpencTs.

o [IpuHLUMMbI CbOpMVIpOBaHI/IFl eMHON cucTembl KOHTPONA n-ayauTa, NnpuMepbl peann3auun pe3ynbtaToB.

OpraHu3auus U-ocyLL,ecTB/IeHUe BHYTpeHHero ¢pUHAHCOBOro ayiuTa y-T/1aBHOro agMUHUCTpaTopa 610)KeTHbIX CPeACTB
U-y-aAMHUHUCTpaTOpa 610)KETHbIX CPEACTB:

o [IpUHLMMbI OCYLLLECTBNEHNSA, CXeMa OpraHM3aLmn n-3agadm BHyTpeHHero h1MHaHCOBOro ayauTa y-rnaBHoro agMuMHUCTparTopa
GHOXKETHDBIX CPEACTB.

o CornatleHue o-nepegaye NoJIHOMOUUIA NO-OCYLLLECTBNEHNIO BHYTPEHHEro GMHaHCOBOro ayamTa. PeweHne o6-opraHusauum
YNPOLLEHHOr 0 OCYLLIECTBNEHNA BHYTPEHHEro GUHaHCOBOro ayAnTa U-oTBETCTBEHHOCTb PYKOBOAMUTENSA [TaBHOrO aAMUHUCTpaTopa
GHOKETHDBIX CPeACTB. + Cy6beKTbl, 06beKTbI, KOHTPOJSIbHbIE AENCTBUS.

e Cnoco6bl NpoBEeAEHUS KOHTPOJbHbIX AEACTBUNA.

o PUCK-OpUEHTMPOBaHHbIN NOAXOA K-OpraHn3aLumnm KOHTPOJIbHOW U-ayAUTOPCKON AeATeNbHOCTU. BIof)XeTHble PUCKU: NOHATHUE
GHOAXKETHDBIX PUCKOB, BbIsiBIeHWE BI0AXETHbIX PUCKOB, DOPMUPOBAHUE peecTpa BHOIXKETHbBIX PUCKOB.

o [puMepbl peecTpa GHOAKETHBIX PUCKOB.

e CocTaBneHue rogoBoro njaHa BHyTpeHHero hbMHaHCOBOro ayauTta

o dopMuMpoBaHMe NporpaMmbl aygUTOPCKOrO MEPOMPUATUSA.

o GopMupoBaHmMe ayAUTOPCKOM Fpynmbl, NPUBIIeYEHNE SKCMEPTOB.

e MeToAbl BHyTpeHHero bMHaHCOBOro ayauTa.

o [lpoBefeHMe ayAUTOPCKUX MEPONPUSITUNA.

e Paboyasi LOKyMeHTaL s ayAUTOPCKOro MEPOMNPUATUSA: NOPSAOK 3aNoHEHUS U-NPUMEPbI [LOKYMEHTOB.

MoaroToeka n-ipefcTaesieHne 3aK/l0OYEHUit NO-pe3yNibTaTaM ayfAUTOPCKUX MEPONPUATUIN UTOLOBbIX OTYETOB 0-COCTOSIHUM BHYTPEHHEro
¢uHaHcoBOro ayauTa.

o CocTaBneHue 3aK/oUYeHUs No-pesysibTaTam ayaMTOPCKOro MeponpusTus.

¢ CBeaeHus o-pesynbTaTtax MeponpuaTUii BHyTPeHHero huHaHCOBOro ayauTa.

o MNopsAfOK XpaHeHUs OTYETHOCTY.

e [NepeueHb (NiaH) MeponpuATUiN NO-COBEPLIEHCTBOBAHMIO OpraHu3aumm (o6ecnevyeHns BbINOMHEHWS), BbINOMAHEHUS 6104KETHO
npoueaypbl-1 (1K) onepauuii (4encTeuit) No-BbINONHEHMIO GIOAXKETHOM NpoLeAypbl: MOPALOK paspaboTKu U-NPpUMEPBI.

o OueHKa HafleXXHOCTU BHYTpeHHero GMHaAHCOBOIO KOHTPOJIA U-MOATOTOBKA PeKOMEHAALMI NO-NOBbILIEHUIO HAAEXHOCTU BHYTPEHHETO
(bUHAHCOBOro KOHTPONS.

o MOHWUTOPWHT BbIMNOJIHEHMS M1aHa MeponpuUsATUIA BHYTPEHHero GpuHaHCcoBOro ayanTa.

¢ MoAroToBKa peKoMeHAaLWi NO-NOBbIWEHUIO SKOHOMHOCTU U-pe3yIbTaTUBHOCTU UCMONb30BaHNUA GHOAXETHbIX CPEeACTB
no-pesynbTaTam BHyTpeHHero GpuHaHCoBOro ayaura.

e [0A0BOI OTYET O-COCTOAHUU BHYTPEHHEro GUHaAHCOBOro ayauTa.

Cuctema oLeHKH KayecTBa dWIHaHCOBOI'O MeHeA)XMeHTa rmaeHbiXx agMUHUCTPATOPOB 6IOJJ,)KETHbIX CpeacTB.

o MOHWUTOPUHT KayecTBa GMHAHCOBOrO MeHeAXXMEHTa: LieNn U-pesysibTaTbl MOHUTOPUHIA, NOAXOAb! K-NMPOBeAeHNI0 MOHUTOPUHTa.

o VCTOYHUKK UHbOpMaLMK ANs MPOBeAeHUss MOHUTOPUHIa KayecTBa (hMHAHCOBOro MeHeqpKMeHTa. - HopmaTuBHO-NpaBoBoe
perynupoBaHune CUCTEMbl MOHUTOPUHIa GUHAHCOBOIrO MEHEIXKMEHT. - [oKasaTenu, Ucrnonb3yemble A8 OLeHKM KayecTBa
(bMHaAHCOBOrO MeHeAXXMEHTa rMaBHbIX aAMUHUCTPATOPOB BIOAXKETHbIX CPEACTB.

e PacueT UTOroBOM OLIEHKM KayecTBa GMHAHCOBOro MeHeAXXMeHTa rflaBHOro afMUHUCTPaTOpa 6HO0XKETHbIX CPEACTB.

0Oco6eHHOCTM OpraHM3aLyn U-0CYLL,eCTB/IEHNSI BHYTPeHHero puHaHCOBOro ayauTa y-104BeA0MCTBEHHbIX roCyZlapCTBEHHbIX
(MYHMUMNANbHbIX) Ka3eHHbIX, 610[)KETHbIX, aBTOHOMHbBIX YUpPeXXAEHMWI.

OpraHuaaquﬂ BHYTPEHHEro KOHTPosA BTOCy[apCTBEHHbIX (MyHVILlVInaanbIX) Ka3eHHbIX, 6IOA)KeTHbIX, ABTOHOMHDIX yYpeXaeHusx.
KoHTponb yypeautensa rocyfapCcTBeHHbIX (MyHMU,I/InaﬂbeIX) Ka3eHHbIX, 6IOA)KeTHbIX, ABTOHOMHbIX y'-lpe)KAEHVIVI.

nPaKTVIKyM C-PpyKoBOoAUTENAMU U-AyaUTOPaMu raeHbIX agMUHUCTPATOPOB 610)KETHbIX cpeAacTB, agMUHUCTpPaATOpPoOB 6104)KETHbIX
CpeacTB.

MpaKTnuyeckmne acneKTbl OpraHU3aLumn U-OCYLLLECTBNIEHUA BHYTPEHHEro GMHaHCOBOro ayAuUTa, NPUMepPbl BHEAPEHUS! BHYTPEHHEro
¢$huHaHCOBOro ayAMTa yTNaBHOro afiMUHNCTPaTOPa GIOAXKETHbIX CPEACTB, Y-afAMUHUCTPATOPa 6I0[>KETHDBIX CPEACTB,

CtpaHuua: 2 M3 3



B-TOCY/JapCTBEHHbIX (MyHMLMNANbHbIX) Ka3€HHbIX YYPEXAEHUSAX.

o OdopmIeHune pelleHna 06-opraHM3aLmn BHyTpeHHero GUHaHCOBOro aymMTa: BHYTPeHHUe HopMaTuBHble foKyMeHTbl TPBC,
pernamMeHTMpyoLLMe opraHn3aunto BHyTpeHHero GMHaHCOBOro ayauTa.

e [InaHMpoBaHMe BHYTPEeHHEro GUHaAHCOBOro ayauTa: NpeABapuTeNbHbIA aHanns3 pe3ybTaTtoB MOHUTOPMHIa KayecTsa GUHaAHCOBOro
MeHe)XXMEeHTa, aKTOB, 3aK/IOYEHNI, NpeACcTaBAeHNA, NpeAnnucaHuin OpraHoB BHYTPEHHErO U-BHELLHEro KOHTPONS.

o OcdopmIieHVe pe3ynbTaToB NpeBapUTeNIbHOro aHann3a, BbisiBEHUE GHOAXKETHbIX PUCKOB.

e Pa3paboTka u-akTyanuaauum peectpa 6toaKeTHbIX PUCKOB.

e PaspaboTka nnaHa ayagMTOpPCKUX MEPONPUSTUIA.

e PaspaboTka nporpaMMbl ayANTOPCKOro MEPONpPUATHUS.

o [lopAgoK B3aMMOAeiCcTBUA YeHOB ayAUTOPCKON rpynmbl.

o [TopsiioOK NOArOTOBKU U-3aMosIHEHMS paboyelt JOKYMeHTauUMn BHYTPeHHero GuHaHCOBOro ayanTa: JoKyMeHTaLms Ha-aTane
niaHMpoOBaHUA ayAUTOPCKUX MEPONPUATUI, 3aKITHOYEHME U-NaH MePONPUATUIA, TOA0BOIN OTYET.

e OLeHKa HafleXXHOCTU BHYTPEHHEro hUMHaHCOBOrO KOHTPOJISL.

¢ PaspaboTka BHYTpPEHHero HopMaTuBHoro gokyMeHTa FPBC (MonoxeHue, Mopsafok), pernaMeHTUpYHOLLEro OpraHn3aLmio
n-oCyLL,eCTBNIEHNE BHYTPeHHero hMHaHCOBOro ayauTa.

AypauT pocTOBEPHOCTU 610)KETHOM OTYETHOCTU— 06si3aTeNbHOE MEepPONpUATUA BHYTPeHHero puHaHCOBOro ayAuTa.
PaccmoTpeHne CKBO3HOMO NPaKTUYECKOro NpMMepa no-opraHnsaummn UTIpoBeAEHUIO ayAnTa JOCTOBEPHOCTY 610/1>KETHOI OTYETHOCTH.
BHyTpeHHMI" pMHAHCOBBIN ayAUT 3aKYMOK.

e PaccMoTpeHre CKBO3HOIO NPaKTUYECKOro NpuMepa no-npoBeAeHUto BHYTPEHHEro GUHaAHCOBOro ayanTa 3aKymnok, BK/oYast
naaHUMpoBaHue, NpoBeeHNe ayAUTOPCKNX MEPONPUATUIA, peannsaLmio pesynbTaTos.
e BeJOMCTBEHHbIV KOHTPO/b B-Chepe 3aKymnok.

AHnanus OLIJMGOK, AonyCKaeMblIX Npu opraHn3ayum n-ocywiecTtesieHun BHyTpeHHero dmuaucosoro ayauTa.

OTBeTbI HadIpaKTu4eckue Bonpochbl.

[lpenogaBaTenu

MPEMOLOABATE/b

KaHanaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBeHHas MHXEeHepHo-akoHoMUYeckan akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyAapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
[VnpeKTop KOHCANTUHIrOBON KOMMaHUU «AreHTCTBO MHBECTULIMOHHOMO U GMHAHCOBOIO KOHCANTUHIa», UHBECTULIMOHHbBIN U (MHAHCOBbLIN
KOHCYJNIbTaHT, pyKOBOAUTENb NPOEKTOB: 6U3HeC-NNaHMpoBaHne, GUSHEC-KOHCANTUHT, PUHAHCOBbIV aHanu3 AesTeNIbHOCTU KOMMaHuy,
(DVHAHCOBBIN MHXUHUPWHT, MOCTPOEHME CUCTEMbI 6IOXKETMPOBAHNA KOMMaHWK, MOArOTOBKA 3asiBOK Ha NOyyeHne 6I04)KEeTHOrO,
KpeanTHOro MHaHCUPOBaHWUSA MHBECTULMOHHbIX MPOEKTOB, Ha NOJTyYeHMe Mep NOAAEPXXKU rOCYAapCTBEHHbIX UHCTUTYTOB pPa3BUTHUS,
nof6op nepcoHasna, obyyeHue.

3aHMMaeTcsi NOArOTOBKOW M NepenofroToBKONM cneLuanncToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULMOHHOTO
aHanu3aa, 6u3Hec-nnaHMpoBaHus, GUHAHCOBOro aHanM3a, OLeHKN CTOMMOCTU GU3Heca.
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