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BHYTpeHHU GUHAHCOBbLIN ayguT NpeanpuaTus: MeToanka u
npakTunKa

MocTpoeHne apHeKTUBHBIX CUCTEM BHYTPEHHErO (GDMHAHCOBOrO KOHTPOS U BHYTPEHHEro GUHAHCOBOro ayauTa siBASOTCS
COCTaBHOW YacTbiO YCMeLIHOro 6usHeca.B Kypce paccmaTpuBaloTCs METOAUYECKME NOAXOAbI M NPaKTUYECKME peLleHns
BbICTpanMBaHus 3P HeKTUBHON CUCTEMbI BHYTPEHHEro (pMHaHCOBOro ayAuTa v BHYTPEHHEro GMHaHCOBOro KOHTPOA B
COBPEMEHHbIX YC/IOBUSIX UCMOMb30BaHWs 60MbLIMX AaHHbIX U LudpoBK3aL MM 6usHeca.

[ata npoBegenus: 15 - 18 okTs6psa 2024 ¢ 10:00 go 17:30

ApTukyn: Cr110967

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 48 200 py6.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

(DUHaHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN CNY)KGbl BHYTPEHHErO KOHTPOJISA, PYKOBOAMUTENEI CNyXX6bl BHYTPEHHEro ayauTa u
KOHTPOJIbHO-PEBU3NOHHDBIX YIPaBNEHUI, PyKOBOAUTENEN CNY)X6bl PUCK-MEHEIXXMEHTA, pyKOBOAMUTENEN CNyX6bl MHHOPMaLMOHHO
6€30MacHOCTH, BHYTPEHHUX ayAUTOPOB, NTaBHbIX 6yXranTepos.

PesynbTaTt 06y4yeHus

B pe3synbTaTe 06y4eHusi Ha Kypce cnywiaTenu:

o OCBOSIT COBPeMEHHble METOAMKMN NPOBELEHNA BHYTPEHHErO ayauTa.

o [1p1OGPETYT HaBbIKN KOHTPOJIA COXPAHHOCTH aKTUBOB U 3 (HEeKTUBHOCTN 6U3HECa, KOHTPONS ByXranTepCKux 1 ynpaBneH4eCcKux
(DMHaAHCOBbIX OTYETOB, KOHTPONS APPEKTUBHOCTU MHBECTULIMIA.

e [lonyyaT NpakTUYECKMA OMbIT MO pa3paboTKe U ONTUMU3aLMU CUCTEMbI BHYTPEHHEr0 1 (PMHAHCOBOIO KOHTPONA AeATENbHOCTH
npeanpuaTus.

e Hayuatcs BbISBNSATb U ynpaBnaTbh GUHAHCOBbIMU PUCKaMM NPeANPUSATUSA, NIaHUPOBaTb PaboTy CNy>6bl BHYTPEHHEro ayauTa Ha
OCHOBE OLIeHKN PUCKOB.

¢ CMOryT coCcTaBfATb OTYETHOCTb A5 COBETa AUPEKTOPOB 1 BbICLLEr0 PyKOBOACTBA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

CtpaHuua: 1us 4


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.
MeToauyeckue ocCHOBbl BHyTpeHHero ¢MHaHCOBOro ayauTa NpeanpuaTus.

e Mogesnb BHYTpeHHero MHaHCOBOro ayaAuTa: Lenu, 3aaauu, NpMHLMMbI ayAnTa, METOAbI, UHCTPYMEHTbI U-puemMbl ayauTa. O6beKTbl
U-cy6beKTbl BHYTPEHHEro GpMHaHCOBOro ayamTa. HopmMaTUBHO-NpaBOBble OCHOBbI ayAMTOPCKON AenaTeNbHOCTU. ABTOMaTU3auumsa
ayAUTOPCKOW U-KOHTPOJIbHOW AeATENbHOCTU Ha-NPeanpuUsiTUN.

¢ TpeboBaHus K-NpotheccrMoHanbHbIM KOMMETEHLUMSIM ayauTopa. MNpodeccuoHanbHasa aTuka ayautopa. Kakum HaBbikam
N-KOMMNETEHLMSAM CEro4HA HEO6XOANMO 06yYaTb COTPYAHUKOB CNYXX6 BHYTPEHHEro GMHAHCOBOro ayaAnTa U-BHYTPEHHEro PUHaHCOBOIroO
KOHTpONs. BbicTpamBaHue addeKTUBHbIX KOMMYHUKaLUIA Cy>K6bl BHYTPEHHEro GMHAHCOBOro ayanTa C-ApyrMMu Nofpa3aenieHusiMu
NpeanpuUaTUSsl, PYKOBOAUTENSIMU U-aKLIMOHEPaMU.

o [naHMpoBaHWe ayaUTOPCKUX MEPONPUSATUIA. PUCK-OPUEHTMPOBAHHbIN NOAXOZL NPY NNaHUPOBaHWM BHYTPEHHEro GMHAHCOBOro ayamnTa.

NaeHTudmrKauma n-oueHka puckoB 06beKTOB BHYTPEHHEro hrHaHcoBOro ayamTa. PopMupoBaHue CxeMbl KOHTPOJIbHbIX MpoLeayp

06bekTa BHyTpeHHero puHaHcoBoro ayauta. opmMupoBaHue ayauTopcKoii Bbl6opku. MNpoBeaeHne npoueayp BHYTPEHHEro ayamTa

n-c6op ayMTOPCKUX fOoKa3aTeNbCTB. [JoKyMEHTMPOBaHUe ayAUTOPCKOrO MeponpuaTus. 3aknoyeHne no-pesynbtaTamM ayfMTopcKoro

MeponpuaTua. ®opmMupoBaHue NpeasiodXXeHUn NO-CHUKEHUIO pUCKa O6BEKTOB BHYTPEHHEro GuHaHCoOBOro ayauta. MOHUTOPUHI

peanusauum NpesnoXXeHUn No-CHUXEHUIO PUCKa.

Ponb BHyTpeHHero GuHaHCOBOro KOHTPOS B-NOBbILWEHUN 3)PEKTUBHOCTU LEATENBHOCTU NPEATNPUATUS.

AypauT puHaHCOBOI cTpaTerum.

o QuHaHcoBas feATenbHOCTb NpeanpuaTUsa. GMHaHcoBas cTpaTerus, bMHaHcoBas NoaMTHUKa, uHaHCcoBas TakTuKa. AyAuT HOPMaTUBHO-

npaBoBoi 6a3bl, perfnaMeHTUpyoLLel GUHAHCOBYHO [eATENIbHOCTb.

AyauT cuctembl GUHAHCOBOIO NIAaHUPOBAHUS U-6I0KETUPOBAHWA AEATENIbHOCTU NPeanpuaTUs. AyauT HOpMaTUBHO-NPaBoOBOW 6a3bl,

pernameHTupyoLLei prHaHCOBOE NNaHNpPOBaHWeE U-6HXKETUPOBaHNE.

o DuHaHcoBas CTPyKTypa opraHusauuu. AyauT GMHaAHCOBOWM CTPYKTYpbl. AyAWUT BHYTPEHHUX PernaMeHTHbIX JOKYMEHTOB Npeanpusitus,
onucbIBalOLWMX GUHAHCOBYHO CTPYKTYPY NPEANPUATUS U-pErNaMeHTUPYHOLLMX npoLecc ee-hopMUPOBaHUS.

e AyauT dakTopoB BHeLLHel GprHaHcoBOM cpelbl. OnpefenieHne CUbHbIX U-CabbiX CTOPOH KOMMaHWUM, OT-KOTOPbIX 3aBUCUT
ee-(bMHaHcoBas AesiTenbHOCTb. KoMnekcHas oueHka cTpaTernyeckoit GrHaHCOBOM NO3ULIMU KOMMAHUM.

e OueHKa cOOTBETCTBUSI PMHAHCOBOI CTpaTErMmn cTpaTermyeckum LensiM KomnaHum. OueHka cooTBETCTBUS GUHAHCOBOW cTpaTerum
npeanpuaTUsi USMeHsitoLLencst BHellHel huHaHCoBoi cpefie. OueHKa COOTBETCTBUS PUHAHCOBOM CTPaTErMu NpeanpuaTus ero
pe3epBaM U-BO3MOXHOCTSIM. AyAUT BHYTPEHHero 6anaHca nokasaTeneit GMHaHCOBOWN cTpaTermn. AyauT LieNeBbIX CTpaTermyeckmx
HOpMaTMBOB (UHAHCOBOW LEATENbHOCTU. AyIUT PeasibHOCTU U-Lienecoobpa3HoCTV NPUMEHEHNS UHAHCOBOW CTpaTerum.

e AyAWUT OCHOBHbIX CTpaTermyeckmx huUHaHCOBbIX peLleHnid. AyanuT peanusauus GuHaHCcoBOW cTpaTernn. OueHKa hUHAHCOBbIX PUCKOB

B-MpoLiecce peanusaunv GuHaHcoBow cTpaTeruu. MocTpoeHne KapTbl pUCKOB. AyAUT pe3yfbTaToB peanu3aumm GMHaHCOBOM

cTpaTermu: akoHoMuueckas ahHeKTMBHOCTb BHeApeHUs U-1UCnonb3oBaHnsa GUHAHCOBOM cTpaTerum (6eHYMapKUHT),

BHE3KOHOMUYecKasi 3hPpeKTUBHOCTb BHELPEHUS U-UCTONb30BaHNUA DUHAHCOBOW CTpaTeruu.

AyauT npoueayp KOHTponsa 3a-peanusauueit dmHaHcoBow cTpaTerny. OueHKa JOCTUXEHNA KITOUYEeBbIX NokasaTenein apPpekTMBHOCTU-—

oueHka 3 PeKTUBHOCTU HGUHAHCOBOM CTpaTerum.

AeHb 2-3.

BHyTpeHHUIi GUHAHCOBDIN ayT: NPaKTUUECKUe acneKTbl MPOBeAeHNs ayanTa.

YyeTHas, puHaHCOBas!, Hanorosas, aMopTU3aLMOHHAas NONUTUKA NPeANPUATUA. AYAUT YH4ETHON NONNTUKKU. AyanuT GuHaHCOBON

NOSIMTUKMN. AYyAUT HaNTIOroBOM NOSIUTUKN. AYyAUT aMOPTU3aLMOHHON MONINTUKM.

e YnpaBieHVe CTPYKTYpOI KanuTana npeanpuaTus. Ayaut AUBUAEHAHON NOAUTUKU. AyANT NONUTUKN NPUBNIEYEHNS COOCTBEHHbIX
n-3aeMHbIX (MHAHCOBbIX PECYPCOB.

e AyauT 6yxrantepckoi (hbMHaHCOBOI) 0TYETHOCTU. MicKaxkeHUe GyxranTepcKoi OTYETHOCTM, OTBETCTBEHHOCTb 3a-UCKaXeHNe
6yxranTtepckow oT4eTHOCTU. AyanT GopMmpoBaHusi PUHaHCOBbIX pe3ynbTaToB. YPOBEHb M-AMHaMKUKa GUMHAHCOBbIX Pe3ybTaToB
[eAaTenbHOCTM NpeanpuaTus. MMyliecTBeHHOe U-PprHaHCOBOE COCTOAHME NpeanpuATuA. lenoBas akTUBHOCTb M-3(hEKTUBHOCTb
[eATeNIbHOCTUN NPeAnpUATUS.

o AyAMT MHBECTULIMOHHOW NOAWUTUKU. YNpaBEHWE KanuTanoM, BIOXXEHHbIM B-OCHOBHbIE CpeAcTBa (OCHOBHbIM KanuTanom). Ayaut
onepauuin C-OCHOBHbIMW CPeCTBAMW U-HEMaTepuasnbHbIMU akTUBaMn. busHec-nnaHnpoBaHue n-bMHaHCOBOE MOAENMPOBaHUe.

e YnpaBneHve 060pOTHbIMU CpefcTBaMu. AyMT onepauuii c-MaTepuanbHO-NMPOM3BOACTBEHHbIMY 3anacamu. Ayaut KpeauTHOwM

NOSIUTUKM NO-OTHOLLEHUIO K-NOKyNaTensim. AyanT Ae6UTOPCKON 3a0/KEHHOCTH.

MopTdenb GMHAHCOBBIX BNOXEHWUI NpeanpuaTust. Ayaut GMHaAHCOBBIX BIOXEHUA. AyAnT PUHAHCOBbLIX PUCKOB, CBA3AHHbIX

c-ynpaBneHveM noptpenem hUHaHCOBbLIX BIOXEHUIN.

YnpaBneHve feHeXHbIMU cpefcTBaMU NpeanpuaTus. Cuctema 6e3HannMyYHbIX pacyeToB Ha-NMPeAnpuATUN. AyauT onepaumi

C-AEHEXHbIMU CpefCcTBaMU. AyAUT paCcUYETHbIX U-KPEAUTHbIX onepauum.

e YnpaBneHve Npubbiibto NpeanpusaTus. AyAUT pacxofoB U-A0X0A0B.

e OLeHKa CTOMMOCTU KOMMNaHWUN. AyanT OLLeHKU CTOMMOCTU NpeanpuaTus. KoMnaekCHbIn CTOMMOCTHOM ayAnuT [OYepHUX NPeanpuaTun.

AeHb4.

CTpaHuua: 2 us 4



BHyTpeHHMIA pMHAHCOBBIN KOHTPOJb. AHaNN3, OL,eHKa U-KOHTPOJIb (PUHAHCOBbIX PUCKOB.

MoHsATHe pucKa n-ero BUAbI: PUCK CHMKEHNUA (DUHAHCOBOW YCTOMYMBOCTM, PUCK HEMNaTEXeCnoCOGHOCTHU, UHBECTULIMOHHbIV PUCK,
NHONALUMOHHDBIA PUCK, NPOLEHTHbIN PUCK, BaNtOTHbIA PUCK, [eMO3UTHbIA PUCK, KPeANTHbIN PUCK, HANOrOBbI PUCK, NPOYMe BUAbI
pUCKOB.

Teopun puHaHcoBoro pucka. MaeHTudmkaums GuHaHcoBbIX pUCKoB. MoaxoAb! K-OLeHKe puckoB. Moaenu oueHku puckos. Mogenu

OLIEHKM BEPOSITHOCTM 6aHKPOTCTBA. KOIMYECTBEHHbIE U-Ka4eCTBEHHbIE METO/bI OLLEHKMN PUCKOB.

¢ ocTpoeHne KapTbl PUCKOB. YNpaBneHne GuHaHCOBbIMU pUckaMun. MeTofibl KOHTPOJIA pUcka. MexaHn3Mbl CHKEHNUA HUHAHCOBOIO
pucka.

o DUHAHCOBbIV PUCK-MEHEAXMEHT B-KOMMNaHUAX peasibHOro CeKTopa aKOHOMUKW. YnpaBrieHve hUHaHCOBbIMU PUCKaMu
MHBECTULMOHHbIX NPOEKTOB. KoMniaeHc-ayAnT: Kak MUHUMU3NMPOBaTb PUCKN HECOOTBETCTBUA U-YBENIMYUTb MHBECTULIMOHHYIO
npuBiekaTesbHOCTb 6U3Heca.

o dopmupoBaHMe CUCTEMbI KOHTPOA 3a-PUHAHCOBbIMM PUCKAMM B-YCTOBUAX NOCTOAHHO NOABASAIOWUXCA U3MEHEHWI BO-BHELLHEN
cpepe. Kak obecneunTb apdeKTrBHOE Kpocc-hYHKLMOHaNbHOe B3auMOoAeNCTBUE CNy)K6 BHYTPeHHero pUHaHCOBOro KOHTPOS
N-BHYTpeHHero Gp1HaHCOBOro ayauTa c-ApyruMu noapasaeneHnsaMm, C-pyKoBoACTBOM M-akKLiMOHepaMu KOMNaHuv Ansa peanusauum
aHTUKPU3UCHBIX Mep. AHann3 n-oueHka 3GHEKTUBHOCTM KOHTPOJIbHbIX NPOLEeAyp ANS LeNel HaforoBoro MOHUTopuHra. Moctpoexne
KOHTpons cuctembl ESG («akonorus, coumanbHas NoAMTUKa U-KOPropaTUBHOE yNpaBfieHWe») B-KOMMNaHUK: UHTErpaLms BHyTPEHHErO
(bMHaHCOBOro KOHTPONA U-BHYTPEHHero hMHaHCOBOro ayanTa B-KOHTPOsb cuctembl ESG.

e ABTOMAaTM3auUWA KOHTPOJIbHbIX MPOLeAyp: Kak 06beAVHUTb NCTOYHUKMN MHDOPMALK B-eAMHYIO CUCTEMY AJ1S NOBbILLEHNA CKOPOCTH

n-KayecTBa MPUHATUA ynpaBaeHYeckunx peLueHunii. MNobiweHne 3hHEeKTUBHOCTU KOHTPOJIbHbIX NPOLEAYP U-MUHUMU3ALUA BbIGOPOYHbIX

NOAXOA0B K-TECTUPOBAHMIO NPU NOMOLLM aHanMTUKK. KpuTepun BbiGopa peLueHnii Ans umppoBoii TpaHchopmaLnm cnyx6 BHyTPEHHero

¢buHaHCcOBOro ayiMTa n-BHyTPEHHEro GMHaHCOBOrO KOHTPOJIS.

[lpenogaBaTenu

MAPKOBCKAA EnnsaBeta ropeBHa

KaHangaT 3KOHOMUYECKUX HayK, BU3HEC-KOHCYIbTAHT B 0671aCTV KOPNopaTUBHbIX (MHAHCOB, MPOEKTHOro hMHAHCUPOBAHMUS, yNpaBieHus
KOMIM1IEKCHbIMW MHBECTULMOHHbLIMW NPOEKTaMU, OLIEHKN CTOMMOCTM 6M3HecCa, AOLEHT AenapTaMeHTa ¢puHaHcos HNY Boliclias wkona
9KOHOMMKM, AENCTBYIOLLMI OLIEHLINK BM3Heca.

OnbIT paboTbli:
MpaKTU4Yeckuit onbIT paboTbl B-peasibHOM U-MHBECTULIMOHHO-6aHKOBCKOM cekTope 6osee 20-neT:

e B-HacTosiLLee BpeMsi-— PYKOBOAMTENb KOHCANTUHIOBOrO HanpaeneHus Factosphere Ltd (pykoBOACTBO KOHCANTUHIOBbIMY MPOEKTaMMU,

npoBefeHve GUHAHCOBO-9KOHOMUYECKMX, OLLIEHOUYHbIX 9KCMEPTUS);

2014-2015-rr. —-3amMecTuUTeNIb reHepasbHOro AMPeKTopa No-aKoOHOMUKe u-puHaHcam YK-«bantUHBecTI pyn»;

e 2013-2014-rr. —-pykoBOAUTENb AenapTaMeHTa hMHAHCOBOrO U-yrnpaBneH4yecKkoro koHcantuHra 000 «MHTennekTyasnbHble TEXHONOMUM»
(«MepBbIvi BUT»);

e 2010- 2013-rr. —3aMeCcTUTeSIb FreHepPaNbHOro AMPEKTOpa NO-3KOHOMMKE U-PUHaAHCaM, COBETHMK COGCTBEHHUKA B-yNpaBnsitoLen
KOMMaHU1 MHOronpouibHoro xonguHra «BAU TECH» (000 YK-TK-«<BAY TEK»).

O6pasoBaHue:
OkoHuuna CaHkT-MeTepbyprckuii YHUBEPCUTET SKOHOMUKMN U-DUHaHCOB.

3apy6e)xHble CTaXMPOBKU: YHUBepcuTeT «KoHKopausi», BuckoHcuH, CLUA, dakynbTeT 6U3Heca; YHuBepcuTeT Yncana, Leeums;
YHuBepcuTeT Wwrata MuHHecoTa, CLUA; BanTuinckmin MHCTUTYT, Tamnepe, duHnaHaus.

MMeeT neyaTHbIX paboT No-pas3fiMyHbIM Npobiemam B-06/1aCTV yNpaBieHns opraHu3aLmeil U-kopropaTUBHbIX GUHAHCOB.

YneH CPOO «HIM-«3kcnepTHbI CoBeT».

3ABOLAWMNHA Anna ButanbeBHa

KaHgnpaT aKOHOMUYECKUX HayK, CepTUULMPOBaHHbIV permoHanbHbin MeHemxep BOB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbIMW NPOEKTaMu, MHBECTULIMOHHOIO aHanu3a, busHec-naaHMpoBaHus, GUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHanns3 neAaATeNIbHOCTU
KOMMaHuN, oleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHbBIN U CbVIHaHCOBbIIZ KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/markovskaya-elizaveta-igorevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

NOCTPOEHUe CUCTEMDI 6P0p,)KeTVIpOBaHVIﬂ KOMMNaHUK, NOAroToBKa 3aABOK Ha nony4yeHue 6I0,D.)K€THOFO, KpeauTHoro d)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjlapcTBEHHas MHXEeHepHO-aKoHoMUYeckas akagemus (MHXIOKOH).
CepTuduuMpoBaHHbI pernoHanbHbl MeHeaxep BOB.PO.

MockoBckas WwKona ynpasneHns CKoNKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapcTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET).
CTaxxupoBka B YHuBepcuTeTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO M GMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BUTUA HoBropoackoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCcTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CtpaHuua: 4 us 4



