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[paKTUKYM Mo NpUMEHEHUIO NPOAYKTOBOro noaxoaa Ans
PasBUTMSA NPOAYKTA U KOMMaHUM

MpuMeHeHWe NPOAYKTOBOro NoAxoAa B 6M3Hece HabmpaeT 060pOThl AeHb O0TO AHA. Bce 6osbluee YACO OTpacnein HaumHaoT
MCMonb30BaTh €ro A9 ONTUMKU3aLMUM AeATENbHOCTM U MOUCKa BO3MOXHOCTEN AN pa3BUTUSA. B LeHTpe BHUMaHUA — NPOAYKT U
Heo6X0AMMOCTb ero NOCTOSAHHOE COBEpLUEHCTBOBaHMUA A4/1A YA0BETBOPEHUS NOTpe6HOCTeN nokynaTtenen. MeToabl U NpueMbl,
yCneLHo NpuMeHsieMble B IT, 6bICTPO aAanTMpyrOTCA Kak Nnoj NpoUsBoACTBO B peasibHOM CeKTope 9KOHOMMKM, TaK 1 Noj,
oKasaHue ycnyr, BNaoTb 40 o6pa3oBaHus. KoMnaHuu, ycnesLlune paHblue ApYrux BHeAPUTb NPOAYKTOBbIN MOAXOS, B CBOHO
[eATeNIbHOCTb, MOJIyYaloT 3HaUYMTENIbHOE KOHKYPEHTHOE MPenMYLLECTBO Nepes APYrMMU U BO3MOXHOCTb YCUIIUTb CBOE MOJIOXKEHMe
Ha pblHKE, Npeaniaras BoCTpe6oBaHHbIM NPoAyKT. B nporpaMMe paccMaTpuBatoTCS KJTHOYEBbIE LIary Mo ynpasneHuio pasBuTMem
NPOAYKTA M €ro KOHKYPEHTOCNOCOBGHOCTHH, 0CO6EHHOCTM NPUMEHEHMUSI MPAKTUYECKUX UHCTPYMEHTOB NPOAYKTOBOIO NOAX0Aa,
[eicTBuMs Mo GopMMPOBaHUIO U OpraHusaLmmn ahheKTUBHON paboTbl NPOAYKTOBOW KOMaHAbI.

[ata nposepeHusn: 24 -27 noHa 2024 ¢ 10:00 go 17:30

ApTukyn: Cl111516

Bupa 06yuyenus: Kypc nosbileHns KBanmbmkalmm

®dopmart obyueHus: [1HeBHOW

CpokK 06yyeHus: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaesnoBckas, a. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
CtoumocTb yyactus: 47 800 py6.

[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

[loKyMeHT no okoH4YaHuu oby4eHmns: o nToram obyyeHns ciyliaTenu, yCrnewHo nNpoLefLline UTOroByto aTTecTaluio No nporpaMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 32 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenei U CO6CTBEHHUKOB KOMMaHWi1, PyKOBOAUTENEN OTAENOB Pa3BUTUS, MEHEAXEPOB MO NPOAYKTY, NMPOAYKTOBbIX
MapKeToJI0roB, MapKeToI0roB.

Lienb o6y4yeHus

OcBouTb NPpUMEHEeHUe NpoAyKTOBOro nogxoaa ana npeanoXXeHua pbiHKyY yCcnewHoro npoaykra, NpUuHOCALLEro I'IpVI6bIJ'Ib KOMMaHuun-
pa3pa60TqMKy M o0AHOBPEMEHHO pellarowero HacyuHble I'Ip06J'IeMbI I'IOTpe6VITEJ'IF|.

Ocob6eHHOCTH NporpaMmmbil
B paMKax Kypca Ana cnywartena nporpamMmbl npegoctaBnaeTca BO3MOXHOCTb B KOMIMJIEKCE OCBOUTb NPpUMEHEHUE NpakKTU4YeCKnx
WHCTPYMEHTOB NPOAYKTOBOIo noaxoaa, no3BosiAOLWNX Cd)OpMI/IpOBaTb KOHKYPEHTHOE NpenmMyLecTBo NpoayKTa, BaXKHoe Ana

NnoTpebuTeNns 1 CyLLEeCTBEHHO OT/IMYAIOLLEE €r0 OT KOHKYPEHTOB.

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e OpraHusyroT apheKTUBHYHO paboTy NPOAYKTOBON KOMaHAbI;

e OCBOSIT PaboTy C TPEHABOTYMHIOM;

e MpOaHanM3uNpyoT PbIHOK, HAWAYT KIIoUYeBble TPEHAbI, ONpeaensoLLue U NpeacKasbiBatoLLme rnobasnbHble U3MEHEHWS PbIHKA U
OoTpacsy C Lenbto OLLEHKN NepcrneKkTUB NPOAYKTa;

o onpefensit ahPeKTUBHYIO CTPATErMIO Pa3BUTUS NMPOAYKTA;

e OCBOSIT MPaKTUYECKOE NPUMEHEHNE OCHOBHbIX UHCTPYMEHTOB MPOAYKTOBOIO NMOAXOA3;

e OCBOAT 3Tarnbl CO34aHUs U MOAEPHM3ALIMM NPOAYKTA.

6yayT aphEeKTUBHO yrnpaBnsATb 3KOHOMMUKOM NPOAYKTA U €ro KOHKYPEHTOCMOCOOHOCTbIO;

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

AeHb-1.
MpeumylLecTBa NPUMEHEHUs NPOAYKTOBOro NoAxoAa ANl pa3BUTUSA KOMMaHUMU.

e [poAyKTOBbIV MOAXOA;: XapaKTEPUCTUKA U-YCIIOBUSI MPUMEHEHUS.

o OTNMYMA NPOAYKTOBOrO Nozxofa oT-ApyrvMX NOAXOL0B K-OpraHu3auum 61usHeca.

e lNepcrnekTUBbI 4151 KOMMAHWM NpY BHEAPEHWUM NPOAYKTOBOIO NOAXOAa.

e BO3MOXHOCTM NPUMEHEHWS NOAX0AA NSt pa3BUTUA NPOAYKTA B-yCNOBUAX LMbPOBU3aLUM U-NOSIBIEHUU HOBbIX TEXHOMOTUA.
e MpoayKT n-hasbl NPOAYKTOBOrO LMKA.

o Kak noTpe6uTenu BAMSIOT Ha-pa3BUTME KOMMaHWU U-ee-NPOAYyKTa.

dopmupoBaHue NPOoAYKTOBON KOMaHAbI.

o CTpyKTypa NpoAyKTOBOIN KOMaHAbI: pacnpejenieHve posei, Tpebyemble HaBbIKK, MOTEHUUanbHble Npo6nemMbl B3aUMOAENCTBHUS.
o dakTopbl ycrexa KoMaHAbl NPy BHEAPEHWUM NMPOAYKTOBOIO NOAXOAA.

e OCO6eHHOCTM KOMaHA006pa30BaHmMs

o IbdeKTVBHAA BHELLIHAN N-BHYTPEHHSS KOMMYHUKaLMWW.

o MeToabl opraHu3aLmm paboTbl KOMaHAbI.

e MeToabl 60pb6bl C-CONPOTUBEHNEM U-CTPECCOM.

o Teopusi NOKONEHWI U-ee-BNUSHUE HA-PaBOTy KOMaHAbI.

o TOUYKM KOHTPOA PYKOBOAUTENS.

MpakTuyeckune 3aHATUA NO-OpraHU3aLmn paboTbl KOMaHAbI.
AeHb-2.

dopmMuUpoBaHMe CUCTEMbl 3HaHWIA O-PbIHKeE.

TpeHABOTUYMHT: paboTa c-CUrHanaMu 13-6yayLuero.

o MOHUTOPUWHT M-aHann3 TPEHAOB.

MporHos crnpoca Ha-TpeHa.

o KOHTpPONb U3MeHeHUst B-TEXHONOrMsAX. [MPOrHo3 BAMSAHMSA NEPCMNEKTUBHBIX TEXHONOMMUIA Ha-U3MEHEHWE TPEHAO0B.
e AHanus TeHAEHLMI B-oBeAeHUN noTpebuTenei Ha-pbiHke B2C, B2B, B2G.

e PaboTa C-I0XKHbIMU NOTPEOBUTENBCKUMM UHCANTaMM.

e YnpaBfieHNe KIIMEHTCKUM OMbITOM.

o CoBpeMeHHble MoLenv NoBeAeHUs NoKynaTens.

LindpoBble TexHONornu B-pabote c-06paTHON CBA3bIO OT-NOTPEBUTENEN.

CermeHTauma pblHKa, BbIGOP LieIeBbIX PbIHKOB, MO3ULMOHMPOBAHME.

CTpaTermyeckuii aHanmns pbiHKa M-0Tpacsu.

e /IamepeHue pbIHOYHOMO NoTeHUMana.

[MpOrHo3 pbIHKa N-oLleHKa pbIHOYHOM A0NN.

e /iccnepoBaHne KOHKYPEHTOB: aCCOPTUMEHT, TEXHONOMMN U-PyHKLMOHANIbHblE BO3MOXHOCTM.

o KpuTepumn oT60pa BaXKHbIX AN NOTPEOUTENS KHOYEBBIX NPEUMYLLECTB ANA CO34aHUSi KOHKYPEHTOCMOCO6HOro NpoayKTa.

MpakTukyMm: MNpoayKT: onpeaeneHne KnoYeBblX TPEHAOB.

CTpaHuua: 2 us 4



WHcTpyMeHTbl paboTbl Haf, NPOAYKTOM. MpaKTUKyM.

o PasBuTME NPOAYKTOBOIO MblLLUSIEHUS.

e CUCTEMHBIN NOAXOA.

e Knaccuueckue, ru6kue n-rubpuaHbie MeToabl CO34aHUsi MPoAyKTa.

o [ln3zaiiH-MbiLweHNe.

o Kak n-sayem npopgakTt-meHegxepy nposoantb CustDev.

e /IHCTpYMeHT noucka u-paspaboTku ngen Value Proposition Canvas.

¢ YripaBnieHue npoAyKToM Ha-oCHOBe flaHHbIX: DataDriven noaxog,.

e 3auyeM HyxHa Customer Journey Map n-kak ee-npaBusibHO MOCTPOUTb.
e HelpoceTu: BO3SMOXXHOCTU U-yrpO3bl NPaKTUYECKOro NpUMeEHEHUS.

JAeHb-3.
CTpaTternyeckue peLieHusi OTHOCUTENbHO Pa3BUTUS NMPOAYKTA.

¢ B3anMogfencTBME KOMNAHUM C-NOTPEBUTENEM Yepes NMPOAYKT: HEO6XOAUMbIE YCITOBUS CO3AaHUSA NOSANIBHOCTU.

o KoHUenuus pasBuTUA NPOAYKTa: CTpaTermieckoe BUaeHue.

o OnpegeneHue Leneii pasBuTUA NPoAayKTa.

o KpUTepuu NpuHATUA pPeLLeHs: KOTAa U-Kak MOAEPHU3UPOBATb CTapbli U-co3aBaTb HOBbIV NPOAYKT, KOrAa BbIBOAUTb MPOAYKT
C-pblIHKa.

MpakKTuKyMm: MpUHATHE peLleHnst O-MOAepHU3aLMK NPoaYKTa.
OC06€eHHOCTH 3TaNOB TEXHONMOrMU CO3aHUsA UIM MOAEPHU3ALLUM NPOJYKTA.

e [eHepauus U-0T60p naei No-pasBUTUIO NPoAyKTa (CO34aHNI0 HOBOMO UM MOLEPHU3ALNM CYLLECTBYIOLLErO).
o OnpepeneHve LEHHOCTEN LiIeNeBOV ayAnTOpUN.

e [UnoTesbl: 0-NoTpebuTene u-npoaykTe. PaéoTta c-LuensiMvM 3auHTEPECOBaHHbIX rpynn.

e [lnaHMpoBaHMe: OLEeHKa CPOKOB, PECYPCOB, TEXHONIOTUA.

o OueHKa nepcrneKTUB NpoayKTa.

¢ CozpaHue n-passutne MVP (MUHUMaSIbHO XXWM3HECMOCO6HOMO MPOAYKTa).

e BO3MOXHOCTU NPUMEHEHUs1 afaUTUBHbIX TEXHOMIOTUI

TecTupoBaHue U-fopaboTka NpoAyKTa.

CtpaTermm paboTbl C-KNIMeHTaMu, NPOABMXXEHNA M-MPOLaX NPOAYKTaA.

MpaKTUKyMm: AfIropuT™ BbiBOJAa HOBOIO NPOAYKTa Ha-pbIHOK: NOCTPOEHNE MapKETUHIOBbIX KOMMYHUKALUNA.
AeHb4.
OKOHOMMKa NPOAYKTA U-OLLeHKa ero KOHKYPEeHTOCNOCOGHOCTHU.

e Kputepuu Bbi6opa 61M3HeC-MoAeNV NpoayKTa.

o [poaykToBas aHanuTuKa. C60p n-aHanns NpoAyKTOBbIX METPUK.
o OLeHKa NpoAyKTa KOHKYPEHTOB.

¢ YHUKaNbHOE TOProBOE NpeaJioXeHUe.

o IOHUT-3KOHOMMKA NPOAYKTA.

AHanns apPeKTUBHOCTU MapKeTUHra.

o MOHWUTOPWHT JOCTUXEHUS LieNeBbIX NoKasaTesnen.

MpakTukym: OueHka aHeKTUBHOCTU UHBECTULMNIA B-NPOAYKT.
BHeppeHMe NpoAyKTOBOro NoAxoAa B-KOMNaHUK: ynpaB/ieHUue U3MeHEeHUAMU.

e OLeHKa rOTOBHOCTU K-U3MEHEHUSM.

o KpuTepuu Bbi6opa MOJIe/IM OPraHU3aLMOHHbIX U3MEHEHUIA.

o NHCTpYyMeHTbl ynpaBeHust USMEHEHUAMMU.

e Kak npaBuWIbHO NPUMEHSTb NPOAYKTOBbIN NOAX0S B-yNpaBiieHUN USMEHEHUSMU.
¢ Lindposas TpaHcthopMaL s U-NPOAYKTOBbIV MOAXOA.

o OWMGKM Npy BHEAPEHUM NPOAYKTOBOrO MOAXOAA.

MpakTukyMm: MNnaH Nnpeo6pa3oBaHui 419 BHeApPeHUs NPOAYKTOBOro Noaxoaa.

[lpenopaBaTenu

CAJINXOBA AHa lOpbeBHa

9kcnepT Boiclueit IkoHoMuueckon Lkonbl (B3ALL CM6M3Y): npesmaeHTCKMe NporpaMMbl «MeHeXXMeHT opraHu3auum», «J1oructuka u

ynpaBneHue uensamu noctaBok», EMBA; Mini MBA «YnpaBneHne KOoMnaHuen — cTpaTermyeckoe MapKeTMHroBoe ynpaBneH&%’aHmua' 3us 4


http://www.fcaudit.ru/training/teachers/salikhova-yana-yurevna/

nporpamMma npodeccrmoHanbHoON nepenogroToBku «MapKeTUHr-MeHeKMeHT 4.0». K.3.H., AoueHT kadenpbl MapkeTuHra Creray.

BOPOBbLEB Masen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (ceptuduumposaH MM - ctaHaapT).
Bu3Hec-TpeHep, KOHCYNIbTaHT Mo OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMEPT-aHaNMUTUK B 061aCT 9KOHOMUKM, YNIPaBNEHUst U MapKeTUHTra.

MpurnaleHHbI NeKTop 1 BeAyLMil CEMUHAPOB B 0611aCTU MEHEeIPKMEHTA, MapKeTUHIa-1 MOCTPOEHNA GU3HEC-CUCTEM
aHannsa-PAHXuI C,-HNY BLLU3 n psaga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 COnpoBOXAEHNE NPOEKTOB B chepe MaLLNHO- U CYAO0CTPOEHUSA, SHEPTETUKMN.

CI'IeLlMaJ'IVI3VIpyETCFI Ha 6I/I3HEC-I'IJ'IaHMpOBaHI/IVI n MoaennpoBaHun.

AKOBJIEBA HaTtanbs lOpbeBHa

Bu3Hec-KOHCYNbTaHT, 9KCMepT B 0651aCTU MapKeTUHra, UHTepHeT-MapKeTuHra u PR.

Pa6oTa ¢ npoekTamu, obyyeHne n KoHcynbTaumn komnaxuii: MOL, NenaHepro, CMN6IMY, Mynkoso, Anbta-6aHk, CeBepo-3anagHbiit
MEANLMHCKNI LeHTp, CeTb MarasuHoBs «Makcugom», Jogoluvuua, Worldclass, NT (LLYM), CMB PeHoBauusi, cTpouTeNbHbI XonguHr JICP,
ceTb MarasuHoB «JleHTa» 1 ap.

MpurnalweHHbI nekTop (CneuKypcebl, CEMUHapbl, OTKPbITble nekuumn): HCY, CN6ry, Crermny, UTMo,

Head of PR o6pasoBaTesibHbiX NMPOEKTOB, PYKOBOAWA Npecc-Cyx60i HoBOCHBUPCKOro rocyHMBepcuTeTa.

CneumannanpyeTcs Ha MapKeTUHIoBbIX cTpaTerusax. [lomoraeTt KpynHbiM B2B-koMnaHMAM BbiCTpanBaTb CUCTEMY aHaNIUTUKMN.

HOCOBEL, lOnna ApkagbeBHa

JKCnepT Mo MeXIMYHOCTHOMY B3aMMOAENCTBUIO, BONPOCaM YyrpaB/ieH4ecKoin 3h(HEKTUBHOCTM U YIPaBNEHNIO YENI0BEYECKUMU
pecypcamu, OpraHu3aLMoHHbI MCUXOJIOT.

O6pasoBaHue:
CaHkT-leTepbyprckuii rocyfapCTBEHHbIN YHUBEPCUTET, PaKybTET MCUXONOTUMN.
OnbIT paboTbi:

e OnbIT pa6oTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KopropaTuBHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «<META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHNSA TPEHUHIOB A5 PasfiMYHbIX NPOodeCCMOHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENEN MEAULIMHCKMX
opraHusauunm — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1cMxonorusi neperoBopoBy, «dPhEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1ICMXONornyeckne acnekTbl
B paboTe C NpeTeH3nsAMU», «MICKyCCTBO YOeXKAEHUsI», Ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/
http://www.fcaudit.ru/training/teachers/yakovleva-natalya-yurevna/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

