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npaKTVIKyM Nno NPpUMEHEHUIO NMPoAYKTOBOIO noaxona Ansd
pPa3BUTUA NpPoAoyKTa n KOMIMaHUU

MpuMeHeHVe NPOAYKTOBOro NOAXoAa B 6u3Hece HabupaeT 060poThbl AeHb 0TO AHSA. Bce 60/bLUee YnCno oTpacnen HaunHatoT
Mcrnonb3oBaTb ero Ajsi ONTUMU3aLUM AesiITENbHOCTU U MOoUCKa BO3MOXHOCTEN ANA pa3BUTUSA. B LileHTpe BHUMaHUs — NPOAYKT U
Heo6X0AMMOCTb €ro MOCTOSIHHOE COBEPLUEHCTBOBAHUA A5 YOBNETBOPEHUsI NOTpe6HOoCTel nokynaTenein. MeToabl U NpueMmsl,
ycnewHo npumeHsiemble B IT, 6bICTPO afanTUpyroTCs Kak Nog Npon3BOACTBO B peasibHOM CEKTOPEe 9KOHOMUKM, TaK U Noj
oKasaHWue ycnyr, BNoTb A0 o6pa3oBaHusa. KoMmnaHuuy, ycneBLUMe paHbLle ApyruxX BHEAPUTb NPOAYKTOBbLIA NOAXOS B CBOHO
[esiTeNbHOCTb, MONYYatoT 3HAUYUTENBbHOE KOHKYPEHTHOE NPenMyLLECTBO Nepes APYrMMU U BO3MOXXHOCTb YCUIIUTb CBOE MOJTOXEHWe
Ha pblHKe, Npeanarasi BOCTpeboBaHHbIN NPOAYKT. B nporpamme paccMmaTpyBatoTCS KNHOYEBbIE Lark no yrnpaeieHUIo pa3BuTnemM
NpoAyKTa U ero KOHKYPEeHTOCNOCOBHOCTbI, 0CO6EHHOCTU MPUMEHEHUSI PAKTUYECKUX MHCTPYMEHTOB NPOAYKTOBOIO NOAX0A3,
neincTeusi no GopMMpoBaHNto U opraHusaummn aGpheKTMBHON PaboTbl NPOAYKTOBOW KOMaHAbI.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoBepeHus: . CaHkT-[MeTepbypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT No OKOHYaHuM o06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ N COBCTBEHHMKOB KOMMAHWM, pyKOBO,D,I/ITEJ'Ieﬁ OTAENOB pa3BUTUA, MEHe)KepoB MO NPoAYKTY, NPOAYKTOBbIX
MapKeToJ1oros, MapKeToJI0ros.

Llenb o6yyeHus

OcBOWUTb NMPUMEHEHWE NPOAYKTOBOIO NoAxXoAa A NPeAsIoXKeHUs PbiHKY YCMELHOro NPoAyKTa, MPUHOCSLLErO NPUBbIIb KOMMaHWUK-
paspaboTyMKy U OLHOBPEMEHHO PELLIAOLLErO HacyLLHble NPO6aeMbl NOTPeEGUTENS.

Ocob6eHHOCTH NporpaMmmsil
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B pamMKax Kypca Aana cnywartensa nporpamMmbl npegoctaBnaeTCcAa BO3SMOXXHOCTb B KOMMJIEKCe OCBOUTb NpUMEHEHUe NpakKTU4YeCKnx
WHCTPYMEHTOB NPOAYKTOBOIo noaxona, no3BosiIALWKNX Cd)OpMVIpOBaTb KOHKYPEHTHOE NpenmMyLLecTBO NpoAYKTa, BaXXHOe AnAa
I'IOTpe6VITeJ'I$| N CyWeCTBEHHO OT/IMYaloLlee ero OT KOHKYPeHTOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywiaTenu:

e opraHusytoT adheKTUBHYO paboTy NPOAYKTOBON KOMaHAbI;

e OCBOSIT paboTy C TPEHABOTYMHIOM;

e MPOaHaNM3npyoT PbIHOK, HAWAYT KtOYeBble TPEHAbI, ONpeaenstolmne U NpescKasbiBatoLwme rnobanbHble MU3MEHeHUs pbiHKa U
OTPAC/IN C LieSIblo OLIEHKU NePCNeKTUB NPOAYKTa;

o onpeaenst abbeKTUBHYO CTPaTErno pa3BUTUA NPOAYKTA;

e OCBOSIT NMPaKTUYECKOe NPUMEHEHUE OCHOBHbIX MHCTPYMEHTOB NPOLYKTOBOr0 NOAX0Aa;

e OCBOSIT 9Tanbl CO3A4aHUS U MOLEPHU3ALMM NPOAYKTA.

6yayT atbbeKTUBHO yNpaBsTb SKOHOMUKOMN NPOAYKTa U €r0 KOHKYPEHTOCMNOCOGHOCTbHO;

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB OAHON KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
MpenmyLLecTBa NPMMEHEHUS NPOAYKTOBOI0O NoAxoAa A4S pa3BUTUS KOMMaHUMU.

¢ [pOAYKTOBbI MOAXOA;: XapaKTEPUCTUKA U-YCIIOBUS MPUMEHEHUS.

o OTNMYMA NPOAYKTOBOro Nogxofa oT-ApyrMx NoAX0A0B K-OpraHu3aumm 6usHeca.

o MepcnekTuBbI A8 KOMMNaHWU Npu BHEAPEHUM NPOAYKTOBOMO NOAX0Aa.

¢ BO3MOXXHOCTM NPUMEHEHWS MOAX0AA AN Pa3BUTUA NPOAYKTA B-yCNOBUAX LM(DPOBU3ALUN U-MOABNEHNU HOBbIX TEXHOMOTUA.
o MNpoayKT n-pasbl NPOAYKTOBOro LMKNa.

o Kak noTpe6uTeny BAMSIOT Ha-pa3BUTME KOMMaHWUN U-ee-NPoayKTa.

dopmupoBaHMe NPOAYKTOBOI KOMaHAbI.

o CTpyKTypa NpoAyKTOBOM KOMaHAbl: pacrnpejesieHne posei, Tpebyemble HaBbIKW, NOTeHUUanbHble Npo6aeMbl B3aUMOAENCTBHUSA.
o (daKTopbl ycrexa KoMaHbl Npy BHEAPEHWUM NMPOAYKTOBOIO MOAXOAA.

e Oco6eHHOCTH KOMaHAo06pa3oBaHus

o JbheKTNBHAA BHELLUHAN U-BHYTPEHHAS KOMMYHUKaLW.

o MeToab! opraHu3aLmmn paboTbl KOMaHAbI.

e MeToab! 60pb6bl C-CONPOTUBNEHNEM U-CTPECCOM.

o Teopus NOKOJIEHWI U-ee-BNMsSIHUE Ha-paboTy KOMaHAbI.

o TOUYKM KOHTPONSA PYKOBOAUTENS.

MpakKTuyeckune 3aHATUA NO-OpraHU3aLMmn paboTbl KOMaHAbI.
AeHb2.
®dopmMupoBaHue CUCTEMbI 3HAHUI O-PbIHKE.

e TpeHABOTYMHI: paboTa c-cCUrHanamm u3-6yayLuero.

o MOHWTOPWHTI U-aHan13 TPeHZOoB.

e [IporHo3 crnpoca Ha-TpeHA,

e KOHTPOMb N3MeHeHUs1 B-TeXHONorusx. NporHo3 BAMUSHWUSA NepCcrneKTUBHbIX TEXHOIOTMIN Ha-N3MEHEHNe TPEHO0B.
o AHanus TeHAeHLMI B-noBefileHMn noTpebuTenei Ha-pbiHke B2C, B2B, B2G.
e PaboTa C-NOXXHbIMU NOTPEOUTENBCKUMU UHCANTaMMU.

e YnpaBfieHVe KIIMEHTCKUM OMbITOM.

o CoBpeMeHHble MOAENMN NoBeAeHMs MOoKynaTernsl.

o LindpoBble TexHONOrMn B-paboTe C-06paTHOM CBSI3bIO OT-NOTPEGUTENEN.
e CerMeHTauUMs pbiHKa, BbIGOP LIENEBbIX PbIHKOB, MO3ULMOHUPOBAHME.

o CTpaTernyeckuin aHanus pbiHKa n-otpaciu.

e /I3MepeHne pbIHOYHOIO NoTeHLMana.
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o [1pOrHo3 pblHKa N-OLleHKa PbIHOYHOW [0MN.
e MccnepoBaHne KOHKYPEHTOB: aCCOPTUMEHT, TEXHOMOMMK U-PYHKLIMOHANTbHbIE BO3MOXHOCTW.
o KpuTepuu oT60pa BaXkHbIX 4151 MOTPEOUTENA KOYEBbIX NPEMMYLLECTB AJ/151 CO3AaHNA KOHKYPEHTOCNOCOBHOro NpoAyKTa.

MpakTukyMm: MpoayKT: onpefeneHune KnoYeBblX TPEHA0B.
MHcTpyMeHTbI paboTbl Hap, NPOAYKTOM. MpaKTUKyM.

e PasBuTME NPOAYKTOBOIO MblLUSIEHUS.

e CucTteMHbIn nogxoa.

e Knaccuueckue, ru6kue n-rubpuaHbie MeToAbl CO34aHUs NpoayKTa.

o [InzaiiH-MbiLWweHNe.

o Kak n-3avem rnpopaakT-meHemxepy nposoantb CustDev.

e /IHCTpYMeHT noucka u-paspabotku ngen Value Proposition Canvas.

¢ YnpaBrieHne NpoAyKTOM Ha-0CHoBe AaHHbIx: DataDriven nogxoa.

e 3auyeM HyxHa Customer Journey Map n-kak ee-npaBusibHO MOCTPOUTb.
e HenpoceTun: BOSMOXXHOCTU U-YrpO3bl NPaKTUYECKOro NpUMEHEHUS.

AeHb-3.
CTpaTermyeckue pelieHuUst OTHOCUTENIbHO Pa3BUTUSA NPOAYKTA.

¢ B3aanMofencTBME KOMMNAHUU C-NOTPEGUTENEM Yepes NPOAYKT: HEO6XOAUMbIE YCTOBUS CO3AaHMUSA NOSNIbHOCTU.

o KoHLEeNnuus pasBuTUst NPOAYyKTa: CTpPaTErmMyeckoe BUEHMe.

o OnpegeneHue Leneit pasBuTUA NpoayKTa.

o KpuUTepum NpuHATUS peLLeHns: KOrAa U-Kak MoAEPHU3NPOBAaTb CTapblil U-co3faBaThb HOBbIV MPOAYKT, KOrAa BbIBOAUTL MNPOAYKT
C-pblHKa.

MpakTuKyMm: MNpuHATUE pelleHuns o-MoepHM3aLnn NpoayKTa.
Oco6eHHOCTH 3TanoB TEXHONOrMU CO3J,aHUA UIM MOAEPHU3ALLUM NPOJYKTa.

o [eHepauua U-0T60p NAen No-pasBUTUIO NPoAyKTa (CO3AaHNI0 HOBOMO MU MOAEPHU3ALUM CYLLECTBYHOLLLErO).
o OnpepeneHune LEHHOCTEN LiefieBOW ayamMTopuMm.

e [UnoTesbl: 0-NOTpebUuTene u-npoaykTe. PaéoTta c-LuensiMm sauHTepecoBaHHbIX rpynn.

e [lnaHupoBaHue: oLeHKa CPOKOB, PECYPCOB, TEXHOMNOMMUMA.

o OueHKa nepcrneKTUB NpPoayKTa.

o Co3spaHve u-passutie MVP (MUHMMaNbHO XXM3HECNOCO6HOrO NPOAYKTA).

o BO3MOXHOCTM NpUMEHeHNA afANTUBHbBIX TEXHOIOTUI

e TecTMpoBaHue U-gopaboTka NpoAyKTa.

CtpaTerum paboTbl C-KMeHTaMu, NPOABUMXEHNA U-MPOLAX NPOAYKTaA.

MpaKTuKyMm: ANropuT™m BbiBOJa HOBOIO NPOAYKTa Ha-PbIHOK: MOCTPOEHNE MApKETUHIOBbIX KOMMYHUKaLUNA.
JAeHb4.
OKOHOMMKA NPOJYKTA U-OLLeHKa ero KOHKYPEeHTOCNOCOGHOCTHU.

e Kputepuu Bbibopa 6U3HEC-MOAENUN NPOAYKTA.

o [poaykToBasi aHanuTuka. C60p n-aHann3 NPoAyKTOBbIX METPUK.
o OueHKa NpoAyKTa KOHKYPEHTOB.

e YHUKanbHOE TOProBoe NpeasioXeHue.

o lOHUT-3KOHOMMUKA NPOAYKTa.

o AHanus apPeKTUBHOCTN MapKeTUHra.

e MOHUWTOPWHI AOCTUMXEHNA LieNeBbIX NoKa3aTenen.

MpakTukym: OueHka apHeKTMBHOCTN UHBECTULNIA B-TPOAYKT.
BHeapeHMe NpoAyKTOBOro NoAXo/Aa B-KOMMaHUU: yrpaBfieHne U3MEHEeHUsAMMU.

e OLeHKa rOTOBHOCTU K-U3MEHEHUSAM.

o KpuTepuu BbiGopa MOJeNIM OpraHN3aLUMOHHbIX U3MEHEHMUIA.

o VIHCTPYMEHTbI yNpaBieHnUsi U3MEHEHUAMMU.

e Kak npaBuUIbHO NPUMEHSATb NPOAYKTOBbIN NOAX0S, B-yNpaBieHU USMEHEHUAMMU.
o Llndposas TpaHcthopMaL s U-NPOAYKTOBbIV MOAXOS.

o OLINGKM NPU BHEAPEHUU NMPOAYKTOBOIO NOAX0AA.

MpakTukyMm: MNnaH Nnpeo6pa3oBaHuit ANA BHeAPeHMs NPOAYKTOBOro Noaxoga.
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[lpenogaBaTenu

CAJINXOBA AHa lOpbeBHa

JKcnepT Bbicwer IkoHomuyeckoi LWkonbl (BALW CM6I3Y): npeangeHTckune nporpaMMbl «MeHeaXKMeHT opraHnusaummy, «Jloructvmka u
ynpaBneHue uensamu noctaBok», EMBA; Mini MBA «YnpaBneHne KOMMnaHuen — cTpatermyeckoe MapKeTUHroBoe yrpaBieHue»,
nporpamMma npodeccmoHasnbHoON NepenoaroToBky «MapKeTUHr-MeHemKMeHT 4.0». K.3.H., aoueHT kadeapbl MapkeTuHra Creray.

BOPOBbEB MNasen ®epoposuny

R&D aupekTop. PykoBoauTenb npoekTta (cepTudunumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTMK B 06/1aCT SKOHOMUKM, YNPaBEHUS U MapKETUHra.

MpurnatlueHHbIn NeKTOP 1 BeAyLUA CEMUHAPOB B 061aCTU MeHE)XKMEHTa, MapKeTUHIra-u NoCTPoeHNs 6U3HeC-cMcTem
aHanunsa-PAHXuI C,-HNY BLL3 u paga kopnopaTUBHbIX YHUBEPCUTETOB.

Pa3pa60TKa M conpoBOXXAeHue NpoeKToB B cd)epe MallNUHO- U CyA0CTPOEHUA, SHEPTeTUKN.

Cneuunanuaupyertcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

AKOBJIEBA Hatanbsa lOpbeBHa

Bu3Hec-KOHCYbTaHT, 3KCMNepT B 06/1aCTU MapKETUHIa, UHTEpHeT-MapKeTuHra u PR.

Pa6oTa c npoekTamu, o6yyeHne n KoHcynbTauuu komnanuini: MOLL, Nenanepro, CM6IMY, NMynkoso, Anbda-6aHk, CeBepo-3anagHbii
MeZMUMHCKUI LIEHTP, CETb MarasmHoB «Makcugom», Jogoluuua, Worldclass, 1T (LLYM), CIB PeHoBauus, CTpouTenbHbIi xonauHr JICP,
ceTb MarasuHoB «JleHTa» u gp.

MpurnatweHHbIi nekTop (CneuKypcbl, CEMUHapbI, OTKpPbITbie nekuuun): HCY, CMN6ry, Crermny, UTMo,

Head of PR o6pa3soBaTesnbHbIX NPOEKTOB, pyKoBoAWa npecc-cnyx6oi HoBOCMBMPCKOro rocyHMBepcuTeTa.

CneumanmsmpyeTCH Ha MapKeTUHroBbIX cTpaTerusax. [loMmoraeTt KpynHbiM B2B-koMnaHuaMm BbICTpanBaTb CUCTEMY aHAJTUTUKMU.

HOCOBEL lOnna ApkagbeBHa

SKCI'IepT no MeXMNYHOCTHOMY B3aUMOAENCTBUIO, BOnpocam ynpaBnqueCKon SdeJeKTVIBHOCTVI n ynpaBneHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:

CaHkT-MNeTep6yprckuin rocyfapcTBeHHbIM yHUBepCUTET, haKynbTeT NCUXOOMUMN.

OnbIT paboTbl:

OnbIT paboTbl Ncuxosiorom — 25 ner.

OnbIT pa6oTbl B KayecTBe KoprnopaTuBHOro TpeHepa ¢ OAO «PXX[», AK «<AJTPOCA», OAO «<MEFA®OH», OAO «IMNCB» u ap.

OnbIT NPOBEAEHUS] TPDEHUHIOB A/151 Pa3MUHbIX NPOMEeCCUOHanNbHbIX rPymn, B TOM YNCNe A5 PyKOBOAUTENe MeANLUHCKUX
opraHusauuu — 17 nert.

Paspa6oTana n npoBoguT NporpamMmel «[1cMxonorusi NeperoBopoB», «IPHeKTUBHbIE NPoAaXxu», «YCneLwHbI PyKOBOANTENbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KoOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[Icuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MICKYCCTBO YO AEHUSI», Ap.
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