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CoBpeMeHHble paboTatowme TeEXHOMOMMK onnaTbl Tpyga: oT
pa3paboTKn 0o BHeapeHusa. Metoabl GOpMUPOBaAHUSA OKNaAHOM
yacTuy,rpenagupoBaHue. [NepemeHHasa yacTb Ha ocHoBe KPI.
HeMoHeTapHaa MoTMBaUuA nepcoHana

CaMas aKTyanbHas 1 camasi BakHasi TeMa MOTMBaLMK 1 ONfiaTbl HUKOTAA He nepecTaHeT 6biTb NPUOPUTETHOM B 3 HEKTUBHOCTM
paboTbl KOMMaHWUK. ITO KakK PyHAAMEHT B3aMMOAENCTBMS OpraHM3auum 1 paboTHUKA, 3TO BO3MOXHOCTb MoJly4aTb
MaKCUMaJlbHYO OTAAuy 1 BbICOKUI pe3yNibTaT U pOCT KOMMaHWM — eCNu BbICTPamMBaTb CUCTEMY NpaBuIIbHO. U c6oum B aTOM
cucTeMe — APKO NoKasbiBaeT TeKYYeCTb NepcoHana, KOHGAUKTHOCTb U OTCYTCTBUE YCTPEMIIEHUS U BOB/IEYEHHOCTM.

Jata npoeegenus: 17 - 20 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13818

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 nHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 58 900 py6.

[Ansa yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLline UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/40CTOBEpPEHNE O NOBbILLEHWUWN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BeAeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON JenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ins Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HeCa, reHepanbHbIX AUPEKTOPOB, AUMPEKTOPOB NO NepcoHany, pyKOBO}J,VITeﬂeVI oTAena nepcoHasna, HavyaJllbHUKOB
oThaena MoTuBauun n onnatbl TpyAa, Ha4aJIbHUKOB OTAeNna KagpoB U MeHeKepoBoTaena MoTuBaumm n onnatbl Tpyaa,
OopraHM3aumMoHHOro pasBuTua.

Lienb o6y4yeHus

[aTb 3HaHWA M NpaKTUYECKMNE HaBbIKU A1 CAaMOCTOSITENbHOW pa3paboTKu U KOPPEKLIMM CUCTEMbI MOTUBALMK, MOHUMAHUWE KaK cAenatb
ee r’mbKoW U KOMTJIEKCHOW, KaK 3ak/lafblBaTb HanpaB/eHHON Ha noBblweHne ahPeKTUBHOCTU paboTbl NepcoHana.

OCO6EHHOCTU NPOrpaMmbl

Jaxe camas apdekTnBHas cuctema MOTMBALMU MepcoHana co BpeMeHeM CTaHOBUTCA MeHee 3P heKTUBHON. [ToyeMy 3To npoucxoauT?
Kak noHATb, Korga nopa BHOCUTb U3MEHEHUs B AENCTBYHOLLYIO CUCTEMY MOTUBaLMKN? Kak onpefennTb Kakne 31eMeHTbl CUCTEMbI
605bLUe He paboTatoT? YeM Ux 3aMeHUTb? 3TU BOMPOChI HEM36EXHO BO3HUKAIOT Nepes, NobbiM pykoBoauTenem. Kak HacTpamBaTb
rMOKYH CUCTEMY, KaK ONpeaenuTb 3a YTO NIaTUTb 6a30BYHO YaCTb OMJIaThl U YTO HYXXHO YTO Obl NEPEMEHHANA YacTb 6blna MakCUManbHO
cTumynupytowein. Ha kypce Mbl 6yaemM pa3éupatb NpUMepbl pasfiMyHbIX oTpacnen u pa3pabaTbiBaTb OCHOBY MOTMBAaLWM B Ballein
KoMnaHuu. OnpefennmM CKOJIbKO U Kakue rperabl B opraHnsauum u paspabotaemM KPI st OCHOBHbIX M CNIOXHbIX NoApasfaenieHunin u
LOJHKHOCTEN.

KnioueBble Bonpocbl Kypca:
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. I'IpaKqueCKme MeTOo bl OLLleHKU CUCTEMbI MOTUBALUMKN N ee OTAENbHbIX 3J1IEMEHTOB.

e ONTUMK3aUVWA UMEIOLLENCS CUCTEMBI.

e PaspaboTka npuHLUMNunanbHO HOBOW CUCTEMbI MOTUBALIMKM OTBEYAIOLLLEN peaniusiM pblHKa.

¢ PaspaboTka NOCTOAHHOW YacTu CUCTEMbI onnaTbl TpyAa (B TOM Ynclie cUCTEMa rpeiaos).

o [puBA3Ka MaTepuanbHOM YacTK onnaThbl K pe3ynbTaTaM 1 KauyecTBY paboTbl COTpyAHMKa — cuctema KPI.

e [loBbllweHne 3pHEKTUBHOCTM CUCTEMbI KOMMNEHCALUMA U TbIOT M ONTUMM3aLNA 3aTpaT Ha HUX.

o [ToyeMmy «He paboTatoT» camble «upaeasnbHble» CXeMbl MOTUBALMK NepcoHana.

e [puHLMNbI «CIpaBeAMBOCTM» ONNaThl TpyAa U YeEM YpeBaTo A5 6U3Heca UxX HapyLLeHue.

e /IHCTpyMeHTbl HeEMaTepuanbHOW MOTUBALMKU — YTO 3TO TaKOe U KTO UX JOSXKEH MPUMEHSATb.

e YnpaBneHve BBeLeHNSA HOBOW CUCTEMbI OMJaThbl TPYAa, KTO padpabaTbiBaeT, KTO BBOAUT B 9KCM/yaTaLMio, Ybss OTBETCTBEHHOCTb.

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e HayyaTcs NPOBOAWUTL ANArHOCTUKY M aHaNn3 AENCTBYHOLWMX B KOMMNAaHWU CUCTEM MOTUBALIUM,

e HayyaTcs onpeAenaTb NpUopUTETbI U3MEHEHMW,

e MPUOBPETYT 3HaHWA MO pa3paboTKe CUCTEM MOTUBALUMY,

e pas6epyT COXHble BOMPOChI FpeianpoBaHmusa U NpemMmnpoBaHnusa nepcoHana Ha OCHOBaHUK cucTeMbl KPl Ha KOHKPETHbIX
npumepax,

e MOBbLICAT YPOBEHb JIMYHOW KOMMETEHLMN.

0OcobeHHOCTb Kypca:
3akpensieHne Ha NPaKTUKe BCEX TEXHOOI Uit Yepes peLleHne KeNCoB YYaCTHUKOB, aHanna NpakTUYEeCKUX CUTyaLMii BallMxX KOMMaHWM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamMma oby4deHus

[eHb 1.
CTpaTermsi KOMNaH1MM 1 ee peannsauus.

o MoOTUBaLMOHHAA NONUTUKA KaK 3/1eMeHT CTpaTeruu yrpaseHus opraHusaumeil.

e M3aMeHsieTca cTpaTerusi — USMeHsieTca cucTemMa MOTMBALMM — NPUMepbl KOMMaHWiA.

¢ Kak KoppeKTUpoBaTb Lienn 1 MeToAbl MOTMBALMK NepcoHana ¢ yHeToM U3MEHEHUS CTpaTerum 1 3agay KOMMnaHum.

e Ha kakoMm aTarne pasBuTUSI HAXOAUTCA KOMMaHWS U Kak 3aBUCUT CMCTEMA MOTMBALMM OT cneundukn 6usHeca, KopropaTUBHOM
KynbTypbl U T.M.

¢ OCO6eHHOCTM MOTMBALIMK NepcoHana B YCNOBUAX KPU3UCOB UITM U3MEHEHMIA.

o Kak pe3ynbTaTuBHO U 6e3601e3HEHHO BHEAPUTb M3MeHeHUst B KoMNaHuu.

MpaKTUKyM: KeNCbl y4aCTHUKOB.
CoBpeMeHHble MeToAbI No pa3paboTKe cUCTeM MOTHBaLMKN B KOMMNaHUAX Poccum n 3apy6exxbs.

o AKTyasibHble peLleHnsi B MOTMBALMOHHBIX MONUTUKAX 3anaga v BbICOKOIPdeKTUBHbIX KOMMaHusx Poccuu.
o OpdeKT «bMpro30BbIX OpraHM3aunii»
o MprMepbl KOMMaHWi pasHbix chep AeATeNbHOCTU — MPOU3BOACTBEHHbIE, TOPrOBbIE, YCIYTU, CIIOXHbIE YCIYTU U T.4,.

MpakTuKyMm: pas6bop KeicoB pesyNibTaTUBHbLIX KOMMaHWM.
Anroput™m pa3paboTKu KOMIJIEKCHON CUCTEMbI MOTUBALMM.

e [lnarHocTuka u aHan13 CyLLecTBYHOLLEH CUCTEMbl MOTUBALIMM B KOMMaHWW. YTO OocTaB/sieM, a YTO HEO6XOAUMO U3MEHUTb.
e [pynna pa3paboTkn CUCTEMbI — KTO B HEe BXOAMT, MaTpuULa OTBETCTBEHHOCTU PYKOBOAMTENEN U CMeLnanmcToB.

o PaspgeneHune dyHKLMI OTAeNa nepcoHana v IMHENHOro PyKOBOAMTENS B yNpaBieHUN MOTHUBALUEN.

e JTanbl pa3paboTKM NOCTOSIHHOW 1 NMepeMeHHOMN YacTu onnartbl.

e Mopjenv HeMoHeTapHOW MOTUBaLUW.

e [NoaxoAbl K MOTMBMPOBAHUIO Pas/INYHbIX KaTeropui nepcoHana.

e PaspaboTka cucTeMbl MPEMUPOBaHNUSA ANl Pa3fIMYHbIX KaTEropuil COTPYAHUKOB U NOApPa3aeneHui.

o BbanaHc martepuanbHO U HemMaTepuasbHON COCTaBNAOLMNX.

MpakTUKyM: HanuweMm anropuTm pa3pa60TK|/| 1 BHeApeHna CucteMbl MOTUBaUun B BaLlewn opraHunsauuu.

JeHb 2.
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MocTositHHaA YacTb onnaTbl — Ha Kakoi OCHOBe popMUpyeTCsl, KaKue MeTofbl CyLLeCTBYIOT.
dopMupoBaHUue cUCTeMbI FpeinAoB — Kak MeTog, 3¢ dekTMBHOro hopMmMpoBaHUs NOCTOSIHHOM YacTu 3apaboTHO NnaTbl.

e TexHonoruv paspaboTku 1 ONTUMU3ALMKN OKNTafHON YacTh, HopMaTuBHbIE AOKYMEHTbI.

o Knaccuuyeckue metoabl rperaumiHra: Hay Group, Watson Wyatt n Mercer.

o [lpoekTupoBaHue NMHUK 3apniaT 1 BeIMYMHbI OKJ1af0B B 3aBUCMMOCTM OT rpenja.

e Kak pobuTtbcs «CrnpaBefInBOCTM» CUCTEMbI OK/1aAJ0B OTHOCUTE/IbHO BKJ1afia AO/MKHOCTYN B BU3Hec-pe3ynbTaTbl KOMNaHWK, CHUXEHNe
nspepxek Ha onnaTty Tpyaa.

¢ [IpoeKkTUpoBaHue oKNafoB ANl HOBbIX AOSIKHOCTEN.

PelueHue Keiica: «ONTUMM3aLNa OK1afo0B — NOCTPOEHNE CUCTEMbBI TPENLO0B KOMMNAHWUMN».,
AeHb 3.

Paspa6oTka nepeMeHHoIi YacTu cucteMbl onnatbl Ha ocHoBe KPI (Key Performance Indicators) - knioueBbix nokasarenei
adpeKTUBHOCTH.

o MeTtogabl onpegenerus KPI. Cessb KPI ¢ uensmu komnaHuu. [lekoMmnosuums uenen.

e Bbi6op 1 ucnonb3aoBaHue KPI ansi KOHKPETHbIX AOIXHOCTEN KaK U3MepeHne pesyibTaTUBHOCTU COTPYAHUKA. [puBs3Ka pa3mepa
npemMumanbHbIX BbINAaT K AOCTUTHYTbIM 6M3Hec-pe3ynbTaTam.

e YyeT B onnaTe TpyZa COTPYAHMKA BbINOMHEHUS] MOPYYEHUIA, COBNIOAEHNA CTAaHAAPTOB PaboThl, JOMKHOCTHBLIX MHCTPYKLMUIA U
NPOM3BOACTBEHHbIX NMOKa3aTenewn.

e Paspa6oTka KPI Ansi cOTpyAHUKOB OCHOBHbIX NogpasaeneHuit (NpouseBofcTBo, Toproeis). PaspaboTka KPI ansi coTpyaHUKOB
BCMoMoraTesbHbIX U 06CnyXXuBatoLmx noapasgenenui (IT, opUcTbl, Gyxrantepbl, CEKpeTapy, CUCTEMHbIE aAMUHUCTPATOPBI,
MeHezpKepbl Mo nepcoHany u ap.).

e [TopsaoK pa3paboTky U BHELPEHWUS CUCTEMBI OMNaThl TPyAa.

PelueHue Keiica: «[1oCTpoeHUe CUCTEMbI MPEMUPOBAHUS MePCOHaNna, OPUEHTUPOBAHHON Ha BU3HeC-pe3ynbTaTbl».
AeHb 4.
CoBpeMeHHble noaxoAbl K ¢OpMUPOBaHUIO KOMMNEHCALLMOHHOIO NaKeTa.

o dDakTOopbl, BAMSAIOLME HA BbIGOP KOMMNEHCALMOHHON CTPaTErMn 1 TaKTUKN KOMMaHWN.

o 0630p BO3MOXHbIX COCTaBJIAOLMUX KOMMEHCALMOHHOrO NakeTa. HoBble TEHAEHUMN B KOMMNaHUsAX. ONTMMU3aLMa KOMMNEHCALUOHHOTO
nakeTa KOMMaHuW B yCnoBusax Kpuauca. «MpuHumn KadeTtepus» kak nogxoa, o6ecrnedmsartolmin MakCcuMasbHyto ahheKTUBHOCTb
CUCTEMbI.

PelueHue Keiica: «[locTpoeHue cucTembl KOMMEeHcaLnny».

HeMoHeTapHas MOTMBaLMs. BAOXHOBASAIOWasA KOpropaTUBHas KyNbTypa U He TONbKO. BHeagpeHne NpMHLMNOB MOTMBMPYIOLLEro
pyKoBojACTBa.

o Kakasi koprnopaTuBHas KylbTypa MOTMBUPYET NepcoHan Ha AOCTUXEHWE 6ONbLUEro.

o [lpanBepbl KOPNOPaTUBHOM KY/IbTYPbl KOMMAHUM.

o Kak cgenatb MopanbHbIN KNMMaT B KOMNaHMU 340pOBbIM U BAOXHOBASIOLUM.

o JlossnbHOCTb — Kak oHa dopmupyeTcs. YnpaBreHue N0AbHOCTbIO NepcoHana.

e Cuctema BHyTpeHHero PR kak 0AWH M3 MHCTPYMEHTOB HemMaTepuasibHOM MOTMBaLMK NepcoHana.

e MoTuBMpytoLLLee PYyKOBOACTBO. YTO 3aBUCUT OT PYKOBOAMUTENSA, KaK NOHUMAaTb COTPYAHMUKA, ero MOTUBALMOHHbIE KoUK, Kak
pasBMBaTb 1 NOMOraTb UCMOMIb30BaTb CBOW NOTEHLMaN.

npaKTVIKyMZ OTpa6OTKa HaBbIKOB MOTUBUpPYLOLLEro BO34eNCTBUA Ha COTpPYyAHUKaA — KeWcbl, AenoBble nrpbl.
anaBneHue Sd)dJeKTMBHOCTbIO CUCTemMbl MOTUBaALUUN NepcoHana.

o MOHWUTOPUHI COCTOSIHUSI MOTMBALMM B KOMTMaHWUKN — KaK NOCTOSIHHO epXaTb PyKy Ha nysbce.
o Kak cobupaTb UHHOPMALMIO O COCTOSAHUM YPOBHA MOTUBALIMK NepcoHana.

o VIHCTpYMeHTbI oLeHKM 3 (HeKTUBHOCTU CUCTEMbI MOTUBALMM NepcoHana.

¢ PaspaboTka pernaMeHTOB 1 OCHOBHbIX OKYMEHTOB CUCTEMbl MOTUBALUN.

o COnpoTUBIIEHNE U3MeHEHUsM. LLiecTb LaroB pa6oTbl C CONPOTUBIEHNEM COTPYAHUKOB.

e POfb M UHCTPYMEHTbI IMHENHBIX MEHEAXKEPOB B YNPaB/ieHNM MOTUBALMER MOLUYNHEHHDIX.

o OCHOBHbIe NMPUHLMMbI MOTUBUPYHOLLLEro B3aMMOAENCTBUSA C NEPCOHANIOM.

e [NpakTuKym — paboTa c CONPOTUBIIEHUEM, NEPETOBOPbI C NUAEPAMY U3MEHEHWIA.

[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/elistratova-galina-valentinovna/

9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLWWIA FOPUCT, Npeaceaatesnb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
obLen topucankumm 6onee 20 net. ABTop MogenbHoro TpyAaoBoro kogekca rocyaapcte — yyacTHukoB CHIT. ABTop cTaTeli o TpyAoBOMYy
npasy.

JoueHT kadeapbl rpaXkJaHCKOro 1 TpyAoBOro npaea topuauyeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

TAPAKAHOBA WpuHa BukTopoBHa

KoHcynbTaHT-NpakTuK B cdhepe ynpaeneHus nepcoHanoM. OnbIT paboTbl B KpYMHbIX (CBbiwwe 4000 YenoBek) KOMMNaHUAX pasfiMuHbix chep
LeATeNbHOCTU Ha MO3MLMAX PYKOBOAUTENs CNy6bl NepcoHana, AupeKkTopa no nepcoHany. Cneyuanusanum: TpyaoBoe npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALUM; ayAUT KaApoBOro AeNonpon3BoACTEa.

HUKUTUHA NpuHa AnekcaHgpoBHa

JloKTOp 9KOHOMMYECKHMX HayK, Npodeccop Kadeapbl MUPOBOW 3KOHOMUKM U MeHeXMeHTa MexayHapoaHOro 6aHKOBCKOIo UHCTUTYTA,
9KCMepT-KOHCY/bTaHT B cepe ynpaB/ieHNs NepCoHa oM, 3KOHOMWKM NepcoHana u kKafpoBbiX TEXHOIOTWiA.

KYJIATVH Oner AHaTonbeBuy

KaHanpaT TeXHUYeCKnX HayK, AUMIOMUPOBaHHbIM KOHCYNbTaHT MO ynpaB/ieHWto, pyKoBoauTelb AreHTCTBa LiesieBoro yrnpassneHus «KPI
Service Group», aBTOp KHUMM «YnpaBneHue no uensim. Cekpetbl TexHonornu KPl», pazpaboTynk NnporpaMMHO-METOAMYECKOrO KOMMJieKca
KPI-Excel n 6ubnuoteku nokasatenen geatenbHoctu KPI-Library, aBTop 1 BeayLuit npakTMYeckMx CEeMUHAPOB U CTpaTermyeckux ceccum
Nno TEXHONOMMN LieNIeBOro yrpasieHns NpeanpuaTUeM.
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