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CoBpeMeHHble paboTatowme TeEXHOMOMMK onnaTbl Tpyga: oT
pa3paboTKn 0o BHeapeHusa. Metoabl GOpMUPOBaAHUSA OKNaAHOM
yacTuy,rpenagupoBaHue. [NepemeHHasa yacTb Ha ocHoBe KPI.
HeMoHeTapHaa MoTMBaUuA nepcoHana

CaMas aKTyanbHas 1 camasi BakHasi TeMa MOTMBaLMK 1 ONfiaTbl HUKOTAA He nepecTaHeT 6biTb NPUOPUTETHOM B 3 HEKTUBHOCTM
paboTbl KOMMaHWUK. ITO KakK PyHAAMEHT B3aMMOAENCTBMS OpraHM3auum 1 paboTHUKA, 3TO BO3MOXHOCTb MoJly4aTb
MaKCUMaJlbHYO OTAAuy 1 BbICOKUI pe3yNibTaT U pOCT KOMMaHWM — eCNu BbICTPamMBaTb CUCTEMY NpaBuIIbHO. U c6oum B aTOM
cucTeMe — APKO NoKasbiBaeT TeKYYeCTb NepcoHana, KOHGAUKTHOCTb U OTCYTCTBUE YCTPEMIIEHUS U BOB/IEYEHHOCTM.

[ata nposepeHus: 19 -22 quaps 2027 ¢ 10:00 go 17:30
ApTtukyn: ClM15165

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 nHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 59 800 py6.

JAns y4acTHUKOB NpeflyCMOTPEHO:

MeToaunueckuin maTepuan.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT Y/4OCTOBEpPEHNE O NOBbILLEHWUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BeAEeHUst 06pa3oBaTeNbHON AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

Co6CTBEHHUKOB 6U3Heca, reHepanbHbIX AUPEKTOPOB, AUMPEKTOPOB NO nNepcoHany, pyKOBO}J,VITeﬂeVI oTAena nepcoHasna, Ha4yaJlbHUKOB
oThaena MoTuBauun n onnatbl TpyAa, Ha4aJlIbHUKOB OTAeNna KagpoB U MeHeKepoBoTaena MOTUBaLU MK U onnaTtbl TpyAaa,
OopraHM3aumMoHHOro pasBuTua.

Llenb o6y4yeHus

[aTb 3HaHWA 1 NpaKTUYECKMNE HABbIKU A1l CAMOCTOSITENbHOW pa3paboTKu U KOPPEKLIMM CUCTEMbI MOTUBALMK, MOHUMAHUWE KaK CAenaTb
ee r’mbKoW U KOMTJIEKCHOW, Kak 3ak/lafblBaTb HanpaB/eHHON Ha noBblweHne ahPeKTUBHOCTN paboTbl NepcoHana.

OCO6EHHOCTU NPOrpaMmbl

Jaxe camas apdekTnBHas cuctema MOTMBALMU NepCcoHana co BpeMeHeM CTaHOBUTCA MeHee 3P heKTUBHON. oyeMy 3To npoucxoauT?
Kak noHATb, Korga nopa BHOCUTb U3MEHEHUs B AENCTBYHOLLYIO CUCTEMY MOTUBaLMKU? Kak onpefennTb Kakne 31eMeHTbl CUCTEMbI
60nbLUe He paboTatoT? YeM Ux 3aMeHUTb? 3TU BOMPOChI HEM36EXHO BO3HUKAKOT Nepes, NobbiM pykoBoanuTenem. Kak HacTpamBaTb
rMOBKYIO CUCTEMY, KaK OMpeaenunTb 3a YTo NiaTUTb 6a30BYHO YaCTb OM/ATbl M YTO HYXXHO YTO 6bl NepeMeHHast YacTb 6blla MaKCMMasibHO
cTumMynupytowein. Ha kypce Mbl 6yaemM pa3bupatb NpUMepbl pasfiMyHbIX oTpacren u pa3pabaTbiBaTb OCHOBY MOTMBaLMM B BalleWn
KoMnaHun. OnpefennM CKOJIbKO U Kakue rperabl B opraHnsauum u paspabotaemM KPI insi OCHOBHbIX M CNIOXHbIX NoApasfeneHunin u
LOJHKHOCTEN.

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://www.finkont.ru

KniouyeBble Bonpochbl Kypca:

e [paKTnyeckne MeToAbl OLEHKN CUCTEMbI MOTUBALUN U €€ OTAENbHbIX 3/IEMEHTOB.

o ONTMMU3ALIMA UMEIOLLLENCA CUCTEMDI.

e PaspaboTka NpuHUMNunanbHO HOBOW CUCTEMbI MOTUBALIMKN OTBEYAOLLIEN peaniusiM pblHKa.

e PaspaboTka NOCTOSAHHOW YacTu CUCTEMbI onnaTbl TpyAa (B TOM Yncnie cUcTeMa rpeiaos).

e [puBsi3Ka MaTepuasnbHOM YacTu OnaThl K pesynibTaTaM 1M KayecTBYy paboTbl COTpyAHUKA — cuctema KPI.

e [MoBbiweHne 3hHEKTUBHOCTU CUCTEMbBI KOMMNEHCALMIA U NbrOT U ONTUMMU3aLUSA 3aTpaT Ha HUX.

o [MoyeMy «He paboTatoT» caMble «ufeasnbHble» CXeMbl MOTUBALMU NepcoHana.

o [pyHLMNbI «CIpaBeAMBOCTM» OMNNaThl TpyAa M YeM YpeBaTo A1 6U3Heca UX HapyLLeHue.

e VIHCTPYMeHTbl HeMaTepurasabHON MOTUBALIMM — YTO 3TO TAKOE U KTO UX AO/KEH NPUMEHSATD.

L] YHpaBneHme BBeAeHUA HOBOW CUCTEMbI onnaTtbl TpyAa, KTO pa3pa6aTb|BaeT, KTO BBOAUT B aKCNyaTauuto, YbA OTBETCTBEHHOCTb.

0co6eHHOCTb Kypca:
3akpenneHue Ha NpaKkTUKe BCex TEXHONOMNn Yepes peLlieHne KeMCoB y4aCcTHMKOB, aHaNn3 NpakTUYecKnx CUTyaL M Banx KOMMNaHum.

PesynbTaT 06y4YeHus

B pe3ynbTaTte o6yquuﬂ YYaACTHUKMU:

e HayyaTcs NPOBOAWUTL ANArHOCTUKY M aHaNn3 AeNCTBYHOLMX B KOMMNaHWU CUCTEM MOTUBALIMK,

e HayuyaTcsa onpeaenaTb NPUOPUTETbI USMEHEHUH,

e MPUOBPETYT 3HaHUS MO pa3paboTKe CUCTEM MOTUBALUMY,

e pasBepyT CNOXHble BONPOChI FpeigupoBaHus U NpeMnpoBaHnUs NepcoHana Ha OCHOBaHWUU cucTeMbl KPl Ha KOHKPETHbIX
npumMepax,

¢ MOBbICAT YPOBEHb JINYHON KOMMETEHLMN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
CTpaTerms KOMNaH1Mu 1 ee peannsauus.

o MoTMBaLMOHHAnA NONUTUKA KaK 3/IeMeHT CTpaTeruu yrpaseHus opraHu3aumeil.

o M3aMeHsieTcA cTpaTernsi — USMeHsieTca cucTema MOTMBALMKU — NPUMePbl KOMMaHWiA.

¢ Kak KoppeKTUpoBaTb Lienu U MeToAbl MOTMBALMK NepcoHana ¢ y4eToM U3MEHEHUS CTpaTerMm 1 3agay KOMNaHum.

¢ Ha kakoMm aTarne pasBUTUSI HAXOAUTCA KOMMaHWS U Kak 3aBUCUT CMCTEMA MOTMBALMM OT cneundukn 6u3Heca, KopriopaTUBHOM
KynbTypbl U T.M.

¢ OCO6eHHOCTM MOTMBALIMU NepcoHana B YCIOBUAX KPU3UCOB UITM U3MEHEHMIA.

o Kak pe3ynbTaTuBHO U 6e3601e3HEHHO BHEPUTb U3MeHeHUst B KoMNaHuu.

MpaKTUKyM: KeNCbl y4aCTHUKOB.
CoBpeMeHHble MeToAbI No pa3paboTKe cMCTeM MOTHBaLMK B KOMMNaHUsAX Poccum n 3apy6exxbs.

o AKTyasibHble peLleHNsl B MOTMBALMOHHBIX MONUTUKAxX 3anaja v BbICOKOIPdeKTUBHbIX KOMMaHusx Poccuu.
o OpdeKT «bMpro30BbIX OpraHM3aunii»
o MprMepbl KOMMaHWUi pasHbix chep AeATeNbHOCTU — MPOU3BOACTBEHHbIE, TOPrOBbIE, YCIYTU, CIIOXHbIE YCIYTU U T.4,.

MpaKTMKyM: pa36op KeNcoB pesyibTaTUBHbIX KOMMaHWA.
AnropuTM pa3paboTku KOMMJIEKCHOI CUCTEMbl MOTUBALUK.

e [lnarHoctuka u aHanu3 CyLLecTBYHOLLEH CUCTEMbl MOTUBALIMM B KOMMaHWW. YTO OocTaB/sieM, a YTO HEO6XOAUMO U3MEHUTb.
e [pynna paspaboTKu CUCTEMbI — KTO B HEE BXOAUT, MaTpuLia OTBETCTBEHHOCTU PYKOBOAUTENEN U CNEeLManucToB.

o PaspgeneHune dyHKLMI OTAeNa nepcoHana v IMHENHOro pyKOBOAMTENS B yNpaBAeHUN MOTHUBALUEN.

e JTanbl pa3paboTKM NOCTOSIHHOW 1 MepeMEeHHOMN YacTu onaThbl.
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e Mogenv HeMOHeTapHON MOTMBaLINN.

e [logxoAbl K MOTUBMPOBAHUIO pas3/IYHbIX KaTeropuin nepcoHana.

e Pa3paboTka cucTeMbl MPEeMUPOBaHUS ANl Pa3fINYHbIX KaTeropuil COTPYAHUKOB U NOApa3aeneHuit.
e BbanaHc MaTepuanbHOM U HeMaTepuasnbHON COCTaBASIOLLMX.

MpaKTUKYM: HanuLIeM anropuTM pa3paboTKu U BHEAPEHUS| CUCTEMbI MOTUBALIMU B BalLel OpraHu3auuu.

JeHb 2.

MocTosiHHasA YacTb onnaThl — Ha KaKol ocHoBe (opMupyeTcs, Kakue MeToAbl CyLLeCTBYIOT.

dopmupoBaHue cucTeMbl rpeiaoB — Kak MeTop, 3¢ dekTuBHoro popmMmpoBaHus NOCTOAHHOM YacTy 3apaboTHOMN NNaTbl.

o TexHONorumn paspaboTKM U ONTUMU3ALMM OKALHO YacTu, HopMaTUBHbIE JOKYMEHTbI.

o Knaccuyeckue metoabl rpengunra: Hay Group, Watson Wyatt n Mercer.

o [poekTupoBaHue NMHUM 3apnaaT u BeIYMHbI OK1af0B B 3aBUCMMOCTM OT rpenja.

e Kak obutbcs «cnpaBeaMBOCTU» CUCTEMbI OK/1a0B OTHOCUTENBHO BKNaja AOMKHOCTM B 6U3HeC-pesynbTaTbl KOMMAHNU, CHUXKEHNE
n3gepxxek Ha onnaTy Tpyaa.

o [poekTMpoBaHue OKNaaoB As1si HOBbIX AOHKHOCTEN.

PelueHue Keiica: «<ONTUMM3auna OKNagoB — MOCTPOEHNE CUCTEMbBI TPENLOB KOMMAHUMN».,
AeHb 3.

Pa3pa6oTka nepemMeHHOI YacTu cucTeMbl oriathbl Ha ocHoee KPI (Key Performance Indicators) - knioueBbix nokasarenei
addeKTUBHOCTH.

o MeTtogbl onpegenerus KPI. Cessb KPI ¢ uensmu komnanuu. [lekoMmnosvums uenen.

e Bbi6op 1 ncnonb3zoBaHue KPI ansi KOHKPETHbIX AONXHOCTEN KaK U3MepeHne pedyibTaTUBHOCTU COTPYAHUKA. [puBsA3Ka pa3mepa
npemMuanbHbiX BbINAaT K AOCTUTHYTbIM 6M3Hec-pesynbTaTam.

e YyeT B onnaTe TpyAa COTPYAHMKA BbINOMHEHUS] NOPYyYEHUIA, COBNOAEHNA CTAaHAAPTOB PaboThl, JOMKHOCTHBLIX MHCTPYKLMUIA U
NPOM3BOACTBEHHbIX NOKa3aTenen.

¢ Paspa6oTka KPI Ansi cOTpyAHUKOB OCHOBHbIX NoApasaeneHuin (NpousesoacTeo, Toproens). PaspaboTka KPI ans coTpyaHUKOB
BCMoMoraTenbHbIX U 06CnyXuBatoLmx nogpasaenenui (1T, opucTbl, 6yxrantepbl, CEKpeTapy, CUCTEMHbIE afMUHUCTPATOPbI,
MeHezKepbl Mo nepcoHany u ap.).

e [TopspoK pa3paboTKy U BHELPEHWUS CUCTEMBI OMNaThl TPyAa.

PelueHue Keiica: «[ToCTpoeHUe CUCTEMbI MPEMUPOBAHUS MepCOoHana, OpUeHTUPOBaHHON Ha BU3HeC-pPe3yNbTaTbl».
AeHb 4.
CoBpeMeHHble noaxoAbl K ¢OpMUPOBaHUIO KOMMNEHCALIMOHHOIO NaKeTa.

o (dakTOopbl, BAMSIOLLME Ha BbIGOP KOMMEHCALMOHHON CTPaTErMm 1 TaKTUKM KOMMaHWU.

e 0630p BO3MOXHbIX COCTAB/IAOLLMX KOMMEHCALMOHHOIo NnakeTa. HoBble TeHAEHUMM B KOMMNaHUSAX. ONTUMU3ALMA KOMMNEHCaLMOHHOIOo
nakeTa KoMnaHum B ycrnoBusix kpusuca. «lpuHuun KadbeTtepusi» kak nogxof, o6ecrneyvBatomnii MakcumarsbHyto 3 deKTMBHOCTb
CUCTEMbI.

PelueHue Keiica: «[1oCTpoeHNe CUCTEMbI KOMMEHCaLUA».

HeMoHeTapHasi MOoTMBaLMs. BAOXHOBNSAIOWasA KOpropaTUBHas KyNbTypa U He TONbKO. BHegpeHne NpMHLMNOB MOTMBUPYIOLL,Ero
pyKoBoOACTBA.

o Kakasi kopnopaTuBHasi Ky/ibTypa MOTUMBUPYET NepcoHan Ha AOCTUXeHWe 6OMbLLEro.

o [lpanBepbl KOPNoOpaTUBHOM KY/IbTYpbl KOMMA@HUM.

e Kak caenaTb MopasnbHbIi KNMMaT B KOMMaHUU 340POBbIM U BAOXHOBSIIOLLUM.

e JloanbHOCTb — Kak oHa dopmupyeTcs. YnpaBieHue N0sbHOCTbIO NepcoHana.

o Cucrtema BHyTpeHHero PR Kak OWH U3 MHCTPYMEHTOB HeEMaTepuanbHON MOTMBaLUKM NepcoHana.

e MoTuBuMpYytoLLEee PyKOBOACTBO. YTO 3aBUCUT OT PYKOBOAMUTENS, KaK MOHUMAaTb COTPYAHMKA, Er0 MOTUBALMOHHbIe Kntouu. Kak
pasBuMBaTb M MOMOraTb UCMNOJIb30BaTb CBON MNOTEHLMaT.

MpakTuKym: oTpaboTka HaBbIKOB MOTUBMPYIOLLLErO BO3LENCTBUS Ha COTPYAHMKA — KeliCbl, feN0oBble Urpbl.
YnpaeneHue 3peKTUBHOCTbIO CUCTEMbI MOTUBALMK NepcoHana.

o MOHWUTOPWHI COCTOSAHUA MOTMBaLMM B KOMMaHWKN — KaK MOCTOSHHO fepXXaTb PyKy Ha nynbce.
e Kak cobupatb MHPOPMaLMIO 0 COCTOSAHMM YPOBHSA MOTMBALIMK NepcoHana.

e NHCTpYMeHTbI OLeHKM 3 heKTUBHOCTH CUCTEMbI MOTMBALMM NepcoHarna.

e PaspaboTka pernaMeHTOB 1 OCHOBHbIX JOKYMEHTOB CUCTEMbI MOTUBALN.

o ConpoTusneHne nameHeHusiM. LLlecTb waros pa6oTbl C CONPOTUBIIEHNEM COTPYLHUKOB.

e POJIb U UHCTPYMEHTbI IMHENHbIX MEHEeAXXEPOB B yNpaB/eHUN MOTMBaLMEN MOAYNMHEHHDIX.

o OCHOBHbIle NMPUHLMMbI MOTUBUPYHOLLLEro B3aMOAEHCTBUSA C NEPCOHANIOM.
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e pakTukym — paboTa c CONpoTMBEHWNEM, NEPErOBOPbI C NNAEPAMMU U3MEHEHMUIA.

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTHOBHA

JKcnepT Nno TpyZLOBOMY NpaBy, NPaKTUKYIOLLMIA KOpUCT, NpeaceaaTent TpeTeiickoro cyaa. OnbIT BeAeHUsA rpaXKAaHCKUX Aen B Cyaax
o6Leit opucamkumm 6onee 20 net. ABTop MogenbHoro TpyaoBoro Kogekca rocyaapcTs — ydacTHUKoB CHI. ABTop cTaTeit Mo TpyAOBOMY
npasy.

[JoueHT kadenpbl rpaXaaHcKoro n TpyaoBoro npasa opuanyeckoro dakynsteta PAHXuIC npu MNpeangerTe PO.

TAPAKAHOBA UpuHa BuktopoBHa

KoHcynbTaHT-NMpakTuK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 YenoBek) KOMMaHUsX pas3nyHbix chep
[eATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CYX6bl NepcoHana, fupekTopa no nepcoHasny. Cneuvannsaumm: TpyA0BOe Npaso,
ynpasfieHne nepcoHasnom; ontummaaumsa GOT; nocTpoeHne 1 KOppekTUpoBKa CUCTEM MOTUBaLUK; ayAUT KafpoBOro AenonpousBoACTBa.

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 9KOHOMMYECKMX Hayk, npodeccop kadheapbl MUPOBOK 3KOHOMUKM U MeHeAXMeHTa MeXAyHapoAHOro 6aHKOBCKOrO UHCTUTYTA,
3KCMNepPT-KOHCY/IbTaHT B cdepe ynpasrieHns NepcoHanioM, 9KOHOMUKe NepcoHana, KagpoBbiX TEXHOMOMUMA.

KYJIATH Oner AHaTonbeBuy

KaHampaT TeXHUYeCcKnx Hayk, AMNIOMUPOBaHHbIN KOHCY/IbTaHT NO ypaB/ieHuto, pyKoBoAUTENb AreHTCTBa LieneBoro ynpasneHus «KPI
Service Group», aBTOp KHUMM «YNpaBneHue no uensiM. CekpeTbl TexHonoruu KPl», pazapaboTumk NporpaMMHO-MeTOAMYECKOro KoMriekca
KPI-Excel n 6ubnuoteku nokasateneit geatenoHoctu KPI-Library, aBTop 1 Beaywuii npakTM4eckMx CEeMUHAPOB M CTpaTermMyeckux ceccui
Nno TEXHONOMNW LieNIeBOro yrpaBneHus NpeanpusaTUeM.
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