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3akynkun Ha 100%. lNpakTukym ana pykosoguteneu u
MeHe[)XepOoB Mo 3aKyrnkam

Camblil pe3ynbTaTUBHbI B Poccum n CHI TpeHWHT no 3akynkam. BkitoyaeT Hanbonblumnii Ha CEerofHsLLHWUA AeHb UHCTPYMEHTapUii
BO3AENCTBUA Ha CNOXHbIX MOCTaBLUMKOB ¥ MOHOMOJIMCTOB AJIA CHUXKEHUS LieH, U NonyYeHuns 6onee BbIrOAHbIX YCIOBUA.

Jata nposepgenusn: 30 -31 nonsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10555

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyactus: 44 600 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuu obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHaveH

CneunanucToB Mo 3akynkam, AUPeKTOPOB Mo 3aKynkam, KOMMEPYECKUX AUPEKTOPOB, KATErOPUAHbIX MEHELKEPOB, AUCTPUBBLIOTOPOB,
puTennepoB NpeanpuaTUin cepauca, paboT W YCIIYr, OMNbITHbIX CNEeLManncToB, PaboTatoLWMX B 3aKyrnKax oT 2-X J1eT.

MopA «3aKynLMKoM» B MpOorpaMMe NoapasyMeBaeTcs Nto6oi COTPYAHMK CO CTOPOHbI MoKynaTens (0T MeHeaKepa no CHaGXeHWIO U 0
reHepasibHOro AUPeKTopa), KOTOPbIN BeZleT NeperoBopbl C NpeAcTaBUTeNIIMU NOCTaBLUMKa.

OCcO6eHHOCTM NpPOrpaMmbl

MpeumyuiecTBa NporpaMMmbi:

o Balum MHBECTULMM B 0BYyUYeHIE OKYMNATCA B CPOK OT 3 A0 15 AHeilt (3TO cpefiHee BpeMs, 03BYYEHHOE Y4aCTHUKaMU TpeHWHroB). Mo
0T3blBaM, NPUMEHEHWE TOIbKO OAHOM0 U3 UHCTPYMEHTOB — «5 LaroB NpoTUBOAENCTBUSA NOBbILLEHWNIO LIEH», MOJTHOCTbIO OKynaeT
3aTpaTbl Ha 0byYeHue.

e Bbl HUKOrAa YXKe He AaanTe 06MaHyTb Cebsi B KauyecTBe NPoAyKLMMW U LiEHE.

e ABTOp MporpamMMmbl caM paboTan «C ByX CTOPOH 6appukay» B 3aKyrnkax v npofaxax, NoaToMy TPEHUHT NPOAEMOHCTPUpyeT
npuUMeHsieMble NPOTUB Bac NPUEMbI MPOTUBOMOJIOXHOW CTOPOHbI. B HeM BCE no aeny, 6e3 BOAbl U TONIbKO A0Ka3aBLUME CBOLO
9P HEKTUBHOCTb UHCTPYMEHTbI.

®dopmaT npoBegeHus:
CooTHolweHune Teopusa/npaktuka = 40/60%.
Kaxzablii MoZynb ceMyUHapa-npakTMKymMa BKIHOYaeT B cebs:

. KOHLI,eHTpVIpOBaHHle TEOPEeTUYECKYHO 4aCTb B BUAE UHTEJIJTIEKT-KApT, CXeM U Tabnuy. HarnagHbix 1 3anoMuMHaeMblX.

CtpaHuua: 1us 4


http://www.finkont.ru

o YnpaKHeHWUs Ha OTPaboTKY 3afay MoAyNA. YNpaxHeHMs «Kyrnin — Npoaxvi» NpoBOAATCA B Napax, ocTasibHble B rpynnax. Bce
ynpa>KkHeHUs fileTanbHO pa3bupatoTcsl Ha NpeaMeT peannsaumm Ha NpakTUKe 3TarnoB NEPeroBOPOB CO CIOXHbIMU MOCTaBLUMKAMMU.

e [owaroBblil aHanU3 pesybTaToB ynpaxHeHni. bonee 40 31eMeHTOB, BAUSAIOLLMX Ha JOCTUXeHUe pe3ynbTaTa NeperoBopos,
YUYMTHIBAETCS B KXA0M YMPAXXHEHWN U @aHANU3MPYETCA C MOMOLLbIO YEK-NIUCTOB NS flaNibHeNLIel KOPPEKTUPOBKMU B
rnoBceAHEBHOIN paboTe C NOCTaBLMKaAMU.

o VIHTepaKTWBHYIO YacTb — pa36op peanbHbIX MOCTaBLLMKOB U MEPErOBOPOB Y4aCTHUKOB CEMUHAPpA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe NPOoXoXXAeHUA CeMUHapa YY4aCTHUKMU:

e M3yyaT TEXHUKW NPOBEAEHWS NEPErOBOPOB W NOJNYyYEHUS BbIFOAHbIX YCNOBUI Y CNOXHbBIX, HECTMGAEMbIX MOCTABLLMKOB, B TOM
yncne y MOHOMOJUCTOB.
¢ Ha npakTuke onpo6ytoT 6osiee 45 NPMEMOB YyULLIEHUS LIEH 1 YCIIOBUIA Y NOCTaBLLMKOB.
e HayuaTcsi IpPOTUBOCTOATb NOBbILLEHUIO LIEH.
e PacnosHatoT cnocobbl, KOTOPble UCMOJIb3YOT NOCTaBLUMKKY, YTO6bI MAHUMYIMPOBAaTb U HaBA3bIBaTb CBOK NMO3MLMIO. Y3HatoT
cnoco6bl NPOTUBOCTOATb TaKUM NMOCTaBLLMKaM.
e [onyyaT roToBbli K NPUMEHEHWIO M1aH MEPOMNPUATHUIA MO YNYYLLIEHUIO YCIOBUIA 3aKYMOK W NOBbILLEHNIO 3D HEKTUBHOCTH
NocTaBoK.
¢ Mony4yaT NpopaboTaHHbI KOMMIEKT MaTepPUanoB ANs KaXLOAHEBHON paboTbl C MOCTaBLMKAMMU:
© YeK-JICT NeperoBopoB;
o JIUCT MHCTPYMEHTOB BO3AENCTBUSA Ha NOCTaBLUWKOB;
o nonHas kapTa GpakTopoB Bbl6opa U OLEHKM NOCTaBLLMKOB;
o 6a3a CKUAOK 4151 NEPEroBOPOB C NOCTaBLUMKaMY;
o KapTa MOCTPOEHWUS OTHOLLIEHWUI C HE3aUHTEPECOBAHHbIM MOCTaBLLMKOM,;
o aNropuT™M O0TPaboTKM MOBbLILWEHUS LiEH U ApYrue.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MoaxoAbl K CI0OXXHbIM NOCTaBLLUKAM U MOHOMNOJIUCTAM.

e Kak 3aKynuwuK «npoaaeT» cebsa NOCTaBLUUKY — TEXHOJIOIUA, NO3BOIAOLWLanA y6e)K,anb 1 Ha paBHbIX BECTU NeperoBopbl CO C/IOXKHbIMU
nocTaBLLMKaMW.

e TexHuKa NoCTPOeHMsI NeperoBOPOB C «TPYAHbIMU» NOCTaBLLMKaAMWU, ECNN Ball O6bEM 3aKYMOK AJS NOCTaBLLMKA HE UHTEPECEH.

o ElE 62 dakTOopa, KOTOPbIE MOTYT 6bITb BaXXHbl MOCTaBLUUKY B Bac, KpOMe 60/1bLLIOro 06bema 3akynok. [Npumepbl, noYeMy HeKoTopble
KOMMNaHuu ¢ He6ObLIMMY 3aKa3aMu AO6GUBAOTCA NTyYLLMX YCIOBUIA, YeM Apyrue — 6osee KpynHble U UMEHUTbIE.
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YnpaxKHeHu sl Ha ynyJLleHne YCNoBUA y AeACTBYHOLLErO NOCTaBLLMKa B peXUMe TeKyLei paboTbl. MeperoBopbl B napax
NOCTaBLUMK/3aKyNLMK C Nocneayowmm getanbHbIM aHasiM30M NeperoBopoB BCEW IPYNnon C MOMOLLbIO YeK-nncToB no 40 napameTpam.

3onoTblie npasuna 3akynuiuka.

e 3 30/10TbIX MpaBuMna 3akynwmka — GyHAaMeHT, rapaHTUPYHOLLNIA NOJTyYEHUE HauyyLLINX U3 BO3MOXHbIX YCNOBMI 3aKynok. x
NPUMEHEHME B KOHTEKCTE BalLero 6usHeca.

e YT0 TaKkoe «AHO LeHbl»? Kak ero Hantn? 4 nocnegoBaTesibHble TaKTUKKN OMYyCKaHUA 3aKyNMOYHOW LiEHbI.

o Kak 3aKynLMKy BECTM yfyylleHne yCOoBMI NOCTaBKM Ha NOCTOSAHHOW OCHOBE. [TpUMeHeHne «nopTpeTa naeanbHOro NocTaBLLMKa.

2???°?7?77?7?

YnpaxXHeHus Ha HaxoXXAeHne MUHUMalbHO BO3MOXXHOMW LieHbl B NOCNeA0BaTEIbHOCTSX: TOPr U NeperoBopbl, KanbKynauna CTOMMOCTH,
aHanns ueno4vyek nocTtaBoOK.

YnyulieHue yCNoBWiA U 3aKYNOYHbBIX LieH.

CTpaHuua: 2 us 4



o Kakue MeTofbl MPUMEHSITb, ECNTN NOCTaBLUMK 60MbLUe He «4BUraeTcs» Mo LieHe U 0TCpoUKe?

e «Henpsmoe yfeLleBneHne» 1 KanbKynsauus LeHbl — ewé ABa cnocob6a ynyylaTtb yCroBuUsa 3akynku. Kak oHv BAUSIKOT Ha 06LLyto
CTOMMOCTb. MNpuMepbl U3 NPaKTUKN POCCUACKUX U UHOCTPAHHbIX KOMMAHUA.

o BK3 - 6onbluas kapTa 3akynwmka. Caman nonHasa kapTa us 35 kputepues n 160 GpakToOpoB, KOTOPbIE HYXXHO y4nTbIBaTb NpuU
CpaBHEHWM MOCTaBLUUKOB U YJTyYLLIEHUW YCIIOBUIA MOCTaBKM.

P??7?77?777?

dopmupoBaHue KpuTepueB ANA BbIGopa, CpaBHEHUS U pa3BUTUA NOCTaBLUMKOB. CocTaBneHne CO6CTBEHHOW «KapTbl al4HOCTH
3aKynwuKa» — Kak 1 4TO eLLE MOXHO ynyyLiaTb B NeperoBopax C nocTaBLLUKOM.

OeHb 2.
Mony4yeHne CKUAOK U fanbHellllee ynyylleHue YCN0BUIA 3aKYNOK 6e3 yuiep6a Anis BCcero ocTanbHOro.

e 26 BUJOB CKMAOK: AONITOCPOYHbIE, CUTYaALIMOHHbIE, BpPEMEHHbIE, pa3oBble. Kakue Bbl yXe nosiyyaeTe, a Kakue ewwé Mornu 6bl nonyyatb?
o [pnmMeHeHne 20 apryMeHTOB AJ151 NepPeroBOpoB O CKMAKE C MOCTaBLUMKOM, KpOMe 6aHanbHOro: «Y Bac LOporo».
e PacyeT CTOMMOCTM OTCPOUKU. CKONbKO LOMNONHUTENBHOW NPUOBLINN Bbl MOXETE NpUBeyb?
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o dopmMupoBaHue WabnoHa NnUCbMa ANl rapaHTUPOBAHHOIO YNyYLLIEHWs YCIIOBUIA Y MOCTaBLLMKa.

e PacueT BbIrOAHOCTU OTCPOUKM nnaTexa. Hanpumep: Ckonbko cTouT oTcpoyka 30 AHen BaM v nocTaBLUMKY. [ocTaBLmK npegnaraeT no
npegonnaTe ueHy 200 py6., c oTcpoykoit 30 gHelt — 206 py6. YTo BbirogHee? Kakow NocTaBLLMK 60/1ee MHTEPECEH: C YCIIOBMEM
npegonnatbl No 95 py6. 3a WTYKY WU C OTCPOYKOW nnatexa 14 gHew npu LeHe 102 py6.?

CunbHble WHCTPYMEHTbDbI BJINAHUA B NeperoBopax.

¢ Cnabble MecTa NpoAaBLOB, NPO KOTOpble HaZ0 3HaTb, U KOTOPbIE HY>KHO UCMO/b30BaTh B CBOKO MoJb3y. Pas6epemM 10 Npumepos.

¢ 36 CNOCO60B BO3AENCTBUA Ha MOCTaBLUMKOB AN YNyYLLIEHWS YCNIOBUI, YBENUYEHWS OTCPOUKM U CHUXKEHMS LIEH: OT NErKoro AaBeHus
[0 YNbTUMaTUBHbIX.

o Kakue MaHunynsumMm ncnosb3yroT NOCTaBLLMKMN A1 OKasaHUA BO3AENCTBUA Ha nokynaTena? Kak uM npoTUBOCTOSTb.

o Kak oTpa6aTbiBaTb BO3PaXKEHMUS CNOXHbIX NOCTaBLMKOB. PasbepeM Baluu NpobneMHble CUTyaLum.

27?7?7777

YnpaxHeHMs Ha NMoKYnKy He60bworo o6bema y HesauHTEpeCoBaHHOro KPYMHOro NocTaBLMKa HanpsiMyto. Meperosopbl B napax
NOCTaBLLMK/3aKyMNWWK C MOC/EAYIOWMM AeTaNlbHENLWMM aHaIM30M NeperoBOpoB BCEM MPYNMoi C MOMOLLbHO YeK-TMCTOB Mo 40
napameTpam.

lMpakTuka BefieHUsi NeperoBopoB CO C/I0XKHbIMU NOCTaBLLLUKaAMMU.

P??777?777?

MeperoBopbl CO CNOXHbIMU NOCTaBLUMKAMU. YNPaXKHEHUS Ha 3aKpernJieHne Cnoco60B BO3AeiCTBUS Ha NMOCTaBLLMKOB U OTPaboTKY
MaHUNynaumin. Pa6oTta B TpoMKax: OfiMH — MOCTaBLLMK, BTOPO — 3aKyMNLIUK, TPETUI — HabnoaaTe b, AaloLwuil 06paTHYO CBA3b C
nomolybto 40 hakTopoB NEepPeroBopoB Yek-TucTa. [lanee y4acTHUKU TPOMKU MEHSAOTCA POJIAMM.

AnroputMm feincTeuii Npu NOBbILLIEHUM LiEH.

o [locTaBLMK NOBbIWAET UeHbl. PacyeT UCTUHHOMO NOBbILLEHUS LieHbI Y CBEPKa C 3aABJIEHHbIM NMOCTaBLLUKOM.
e 5uwaros B I'IpOTVIBO,D,eVICTBVIVI NOBbILEHUIO LieH. MOLWHbIN a/iropuTMm, nocne nNnpuMeHeHUA KOToOporo Bbl UCKPEHHE MOXXETe 3adaBUTb, YTO
cAenanu BCE, YTO CMOT/N, flaXe ecnu LieHa Bbipocna.
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pynnoBas TpeHNpoBKa OTPabOTKU MOBbILIEHNA LieH MOCTaBLMKOM. CocTaB/ieHWe niaHa MeponpusTUin Ast KaXKA0ro y4acTHUKA Ha
6nvkanLwnii Mecsal. YTo KOHKPETHO HYXXHO peann3oBaTthb B paboTe.

[lpenogaBaTenu

NYBOBUWK Cepren Bnagumuposuy

BUsHec-TpeHep, aKCNepT No ONTUMMU3ALMMU 3aKYNOYHON AeSTEIbHOCTU KOMMaHUM U yBeJIMYEeHMIo MPOAaX C OnbITOM paboTbl — 6onee 13
ner.

Cneuvanusauusa u npo¢eccuouanbuble HaBbIKK:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/dubovik-sergey-vladimirovich/

o [lecATMNETHUI ONbIT YNpaBNEHYECKOW AesTeNIbHOCTM B 0611aCTV MPOAAX U MapKeTUHra B KPYMHbIX YCNELHbIX POCCUACKUX XONAMHIaX,
creunanuanpyroLmnxcsa Ha NpoM3BOACTBE U AUCTPUEYLUN

o [1Baxx/ibl MPOBOAW MOJSIHYIO PEOPraHn3aLMio OTAENOB NPOAaX, ABaXAbl OpraHM30BbIBaN U BHeAPs MapKeTUHT npojax B B2B
KOMMaHMsX

e OMbIT OTKPbITUA MAMana KOMNaHMM 1 OpraHnsaLmMmn Npoaax c Hyns

o [lecATMNETHMI ONbIT COGCTBEHHbIX MPOAAX U YCNELIHOrO BeleHNs1 COXHbIX KOMMepYecKMx NeperoBopoB B TOM YUCHE C
dbenepanbHbIMKU CETAMMU

o CeMUNETHUIA OMbIT NSIAaHUPOBAHMUS NPOAAX M 3aKyMNoK

o [OSIHbIN KOMMEPYECKMI LMK NPEANPUATUS: 3aKYNKW, NPOAAXMU, MapKETUHT. OTANYMTENbHON YEPTON ABNAAETCA TO, YTO CaM JINYHO
BO3I/1aBMs/1 BCE 3TN MPOLLECChI B KOMMAHUAX Ha pbIHKax MPOMbILLIEHHOM YNaKOBKMW, CTPOUTENbHbIX U PaCXO4HbIX MaTepunanos,
TOBapoB 45l joMa

e YcnelwHbl OnbIT BbIBEAEHNA Ha PbIHOK 4 HOBbIX 6peHA0B U 3 HOBbIX TOBapHbIX HanpaB/eHWi

e BblpacTun 11 ycnewHbix TON-MeHeXEPOB M BnajenbLeB 61sHeca

O6pasoBaHue:

Bbicwee, CN6IMY (MonuTtex), ABTOMaTU3aLUA TEXHOJIOTMYECKUX NMPOLLECCOB U NPOM3BOACTB.
JononHutenbHoe o6pa3oBaHue:

IMISP - MeHea)XMeHT.
IMISP - CTpaTernyeckuin MapKeTuHr.
MpakTU4eckmii onbIT paboTbi:

o Kommepyeckui gupekTop «log-MNak C»

o [lnpekTop no npogaxam «Knaccr», «<A.[J.M.»

o [InpeKTop No MapKeTuHry «3nucr, «Pecypc»

o MeHepyxep Mo 3aKyrnkam, MeHegXep Mo npojaxam

My6nukauuu:

ABTOpP KHUTM "AKTUBHbIE NPOLaXku. Teopusa 1 NpakTMKa" n HECKOJIbKUX AECSATKOB CTaTel A5l NeYaTHbIX U 3NeKTPOHHbIX CMI.

CtpaHuua: 4 us 4



