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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpaKTMYeCcKMit Kypc Ans cneLunanucToB Nno 3akynkam. FnaeHas Lesb paboTbl crneuuanucTa no 3akynkam — BbIrofgHas 3akyrnka ans
npeanpuaTus. B xoae nporpamMmbl cnyLuaTesin y3HatoT U HayyaTcsl MPUMEHSITb NPOBEPEHHbIe Ha MPaKTUKe 3hheKTUBHbIE
MHCTPYMEHTbI pa6oTbl U NEPEroBOPOB C NOCTaBLUMKaMM A5 NOYYEHUS BbIFOLHbIX YCIOBWIA MOCTaBKU TOBApOB M MaTepuasnos,
Heo6XoANMBIX NpeanpuaTuto. NMporpamMma paccMaTpUBaeT BONPOCHI: Kak ONTUMasibHO BbICTpanBaTb CTPATErMio 3aKyNnoYHoOM
JeATenbHoCcTU? Kak noA6vpaTth NOCTaBLLMKOB U OLleHUBaTb KayecTBO NpoayKLuumM?0npeaensiTb TaKTUKY NEPEroBopoB C
pasnMYHbIMM TUNAMK NOCTaBLUMKOB? CyluaTeny y3HatoT, Kak JOBUTLCS ycrnexa B NeperoBopax, Kak NpoTUBOCTOSAT AaBNEHUIO U
OCTaHOBUTb KOH(IMKT. CMOryT oTpaboTaTbHa npakTuke cnocobbl 3hHeKTUBHOIO Topra, NeperoBopHble MHCTPYMEHTbI M TAaKTUKM,
y3HaTb, KakuM 06pa3oM MOXXHO MOJTyYUTb NyYLLKE YCIIOBUSA U 3aK/IOUUTb BbIFOAHYHO CLENKY.

[ata npoBepeHus: 7 -8 anpensa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30280

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHsl

MpopomKkuTenbHoCTb 06yyeHus: 16yacos

CtouMmocTb yuyacTtus: 45900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepunan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06y4eHus, Nosly4atoT Y 40CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei, AMpeKTOPOB Mo 3aKkynkam, ANPEKTOPOB OTAENOB CHAGXEHWS, KOMMEPYECKUX AUPEKTOPOB, MEHEXKEPOB M0 3aKynKam,
cneunanncToB Mo 3aKynKaMm.

Lienb o6y4yeHus

MoBblWweHWe NPodhecCMOHaNbHOIO YPOBHS U LIEHHOCTM CMeLManucToB CyX6bl 3aKyrnoK NpeanpusiTUi Npy opraHvM3aLmm 3aKkymnok 1
pa6oTe c nocTaBLMKaMu. B xoge 06ydeHns y4acTHUKM Kypca ChopMUPYIOT HaBop KOMMETEHLUI, NO3BONAIOWMIA 3P HEeKTUBHO pelaTh
pasfiuHble 3aaun, BO3HMKaAIOLLME B paMKax 3aKynoYyHon AeATeNbHOCTH.

PesynbTaT 06y4YeHus

Mo pesynbTaTam o6yueHus cnywaTesnm CMoryT:

e YyMETb BECTM NMOUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MHOOPMALIMOHHBIX TEXHOMOMMA, MPOBOAUTL KBanuduKaLumo
MoCTaBLUMKOB, BlafeTb METOANKAMM NPOBEPKMN MOCTABLLMKOB AS1A UX NPUBMEYEHUA K NOCTaBKaM NpoAyKLUK;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GOpMUPOBaHUs 3asBOK Ha
ocHOBe C(hOpPMMUPOBaHHbIX MOTPeBHOCTEN;
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e 3HaTb OCHOBHbIE CNOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, yMEeTb NMPUMEHATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/IeMeHTbI 06LLell CTOMMOCTM BflageH!s NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTta npu BbiGope
NMoCTaBLUMKa;

e 3HATb NpoLeAypbl M onepaunmn B paMKax CHabXXeHUs: BefleHne 3aKa3a Ha NoCTaBKy, OTCNeXMBaHWe NOCTaBOoK, NPUeMKa TOBapOB,
Be/leHMe B3aMMOpacYeToB C NOCTaBLUMKOM, BefleHWe NPeTEeH3NOHHOM paboThbl;

e YMeTb YNPaBAATb CKUAKAMM U YCIIOBUSIMU OMNJIaThbl, NPOM3BOAMTb PacyeThbl BbIFOAHOCTM CKUAOK, OTCPOYEK M APYrMX NapaMeTpoB
3aKynKu;

e YMETb NPUMEHATb pa3fiyHble CTpaTerny 1 TaKTUKU B XOA4E NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAT
BEPOSATHOCTb MaKCUManbHOMO JOCTUXXEHUSI CBOUX Liefiel U NoJslydeHus BbIro4HbIX YCNOBWI MOCTaBKW;

e 3HaTb, MOHUMAaTb U YMETb NPUMEHSTb APYrUe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTLCS Ha 9TOM Kypce.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVId)I/IKaLI,I/II/IZ

. YHpaBneHMe CHabXeHneM 1 3anacamm npeanpuaTua

[TporpamMmma oby4yeHus

OexHb 1

YnpaBneHue 3aKkynkamu v NocTaBLLLUKaAMM.

ExkeaHEBHbIE BOMPOChI NpU paboTe C NOCTaBLMKaMK 1 ynpaBieHUn 3aKyrnkamu.

PacnpocTpaHeHHble Npo6nemMbl U KitoueBble GaKTopbl, BAUSIOLLME Ha MOBCEAHEBHYIO AEATENIbHOCTb CYXObl 3aKYMNOK: ON1caHune u

KOMMEHTapuu.

KaTeropupoBaHue 3aKkynok rno Tunam nux opraHusaumuu.

o OCHOBHble NoAxoAbl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUaTMEM-3aKyNWNKOM. YNpaBieHne KOHTakTaMmn C NocTaBLnKamu,
KaK ynpaBnaTb KOHTaKTaMu C NocTaBLuKamMm?

o OCHOBHble crocobbl 3aKkynok. MeToanyeckas rpaMoTHOCTb NPY OpraHn3aLmmn KaLoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc

NPEeLNOXKEHUS).

CucTtema KpuTepueB AN1a Bbi6opa U OLLEHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.

e Mogenu n MeToAbl OLIeHKM 1 BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeAnpUaTUA: KOMMEHTapUMn U peKoMeHAaumm no
npuMeHeHunto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTAaBLLMKOB.

o KOHTPaKT ¢ nocTaBLmMKoM. OCHOBHbIE TUMbl KOHTPaKTa. YTo He06X0AMMO NPeAyCMOTPETb B KOHTPaKTe Ansi 60/1ee Ka4eCTBEHHOrO ero
NCMOJSIHEHNA CTOPOHAMM.

e CucTema TekyLlel OLeHKN paboTbl NOCTaBLLMKOB A1 HEMPEPbIBHOMO aHannsa ahpheKTUBHOCTY NOCTaBLLMKOB. TPaAULIMOHHbIA NOAXO4

n metoauka OTIF. ABTOoMaTU3auns CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

LieHoBble cTpaTerum B 3akynkax. Cnoco6bl 3almTbl OT MOBbILLIEHUS KypCa BantoTbl 3aKymMKy.

«DyHAAMEHT» CHUXXEHUS pacXofoB B 3aKyrnkax. Kakue GakTopbl cCOoCO6CTBYHOT CHUXEHUIO LIEH Ha 3aKynku?

LleHoo6pa3oBaHue B 3akynkax. PopmynbHoe LieHoo6pa3oBaHue B 3akyrnkax. [Mpumepbl hopMysibl LieHbI.

NHdopMaLMOHHbIe TEXHOOTMM B 3aKynkax. CUucTema af1eKTPOHHOro JOKyMeHToo60opoTa. Camble pacnpoCcTpaHeHHbIe 3aKyMOYHble

TEXHOMOrMM B POCCUNCKON U MUPOBON NpaKTUKe.

e CocTaB fjaHHbIX U «MEeXaHU3MOB» A1 aBTOMaTU3aumm 3akynok. Kak npaBuibHO MHTErpupoBaTh CYLLECTBYHOLLME NPOLIECCHI 3aKYMOK C
nporpaMMHbIM o6ecneyeHremM ansi MHOOPMaLMOHHOM NOAAEPKKM NMPOLIECCOB.

e UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorum MU n oblme cepeuckl UN. Poccuiickue n 3apy6exxHble SRM n S2P cuctembl

[N 3aKyNoK € anemMeHTaMm u dyHkumsmu UW. 3anpocbl k W, npumepbl 3anpocoB v pekomeHgaumu. LabnoH ans pa3paboTku

3anpoca K M. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmyLlecTsa n HefoCTaTKM ncnonb3osanHusa A B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuLbl 4519 KaTeropmpoBaHUsa 3aKyrnok.

KaTeropupoBaHue 3aKyrnok rno pacxofam 1 CTeneHu BIMAHUA Ha AeATe/IbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.

e VIHCTPYMEHTbI NNaHNMpoBaHMWs 3aKynok: NpocTol noaxo Aana 6onee apdeKTUBHOrO pesynbTaTa.

e CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb ckuakamu 4nsa nofiyyeHus BbIrOAHON CKMAKW. MNpakTuyeckue npmemsi.

o OTcpouka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKH, yripaB/ieHWe NOMyYEHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOYKM K
anbTepHaTMBHbIM MPeANOXEeHUSAM NOCTaBLUNKa, NOUCK MaKCUMasbHOM BbIroAbl.

e YcnoBwusa onnaTbl Npu 3akynkax. OTcpoyka nnaTexa He BCerpa BbIrofHa: Kak CBsi3aTb OTCPOUKY C LIEHOW, 06 bEMOM, CKUAKOM U

peHTabenbHOCTbIO. CpaBHEHWE NPeAsIoXKEeHWU MOCTaBLMUKOB ¥ MaHUMNY LMY YCIOBUSIMU 4191 NOJTyYeHUs1 MaKCUMasibHOW BbIrOfbl.

CTpaHuua: 2 us 4


/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve/

o KoMy u Korga nnatutb? Kak feincTBoBaTth B YCIOBUAX OrPaHUYEHNA AEeHEXHbIX CPeACTB.
MpakTukyMm: «OLeHKa 1 BbIGOp MOCTaBLLMKa C MOMOLLbIO MeTofia PEATUHIOBbIX OLEHOKY.
MpakTukym: «dopmrpoBaHme «KOpUAOPa» CKUAOK, OLleHKa BbIrOAHOCTN CKULKMN».

npaKTI/IKyMI «PacyeT CTOMMOCTH OTCPOYKM, B3aUMOCBSI3b OTCPOYUKM, CKUAKN 1 o6bema 3aKynok. YnpasneHue u MaHunynauum ycnoBnamMmm
3aKynKun n onnartbl.

AnbTepHaTUBHbIE CPAaBHEHUSA AN NONYYEHUS BbIroAbl. AHANWU3 NOYYEHHbIX Pe3yNbTaToBy.
MpakTukym: «@opmMyna ueHbl. [paBuia NpUMeHeHUs1 U pacyeT».

JeHb 2

MeperoBopbl ¢ NocTaBLMKaAMMU.-

e YTO Takoe neperoBopsbl 0 3akynke? Monpobyem chopmynmpoBaTb.

o [leperoBopHble CTUNN: NPUHYXAEHWE, Y6eXxeHne, BOCTIpUATHE 1 amoLun. YTo feiicTByeT addekTUBHee Npu COBPEMEHHbIX
B3aNUMOOTHOLLIEHUSX.

e Camble BaXkHble PaKTopbl M COCTaBAOLME NIOObIX NEPEroBOPOB.

e MITor neperoBopoB, Npu KOTOPOM MOCTaBLUUK GYAEeT XOPOLLO Bac 06CNyXuUBaTb.

e [ToaroToBka K neperosopam — 80% ycnexa caMux neperoBopoB. ANroputM NoAroTOBKM K NeperoBopam o 3akynke.

e CuibHble 1 cnabble CTOPOHbI NOCTaBLUMKa M NPeAnpuUATUA-3aKynwyka. HYto ¢ aTum genatb?

e CTpaTeruu, npu KOTOPbIX BCErAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauun!

o [apBapACKui MOAXOA UK «yNUYHas Apaka». YTo nydlue n Kak genctsosatb?

e Cneunduka TenedoHHbIX MeperoBopos. MNpenmyLecTBa 1 CIOXHOCTH NPOBeAeHMs neperoBopos no TenedoHy. Kak caenatb
TenedhOoHHbIV pa3roBop Hanbosee ahPEKTUBHDBIM.

o KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMOKW, pacnpefeneHve posnen.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUNKa B OJMHOYKY.

e 10 HernacHbIX NPUMHLMNOB MOBEeAEHNS 3aKyrLiMKa Npu neperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBKIa NeperoBopoB C NOCTaBLUUKOM, KOTOPble NPUMEHSIET U CaM NOCTaBLLMK.

o [lcxoTWNbl TPYAHbBIX NEPErOBOPLIMKOB MOCTaBLLMKa. XapakTepucTUkn. Cnocobbl BbiSABIEHWS.

e YcTaHOBMeHWe KOHTakTa. CosfaHune n cnonb3oBaHue NpenMyLLecTB C CaMoro Havana.

o TexHWKM 0BLLEHNSA U TaKTUYECKUE NPUEMBI.

e [IpyeMbl M METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: oTBe4yaeM Ha Bonpoc «KTo KoMy 60blie HYy)KeH?».

o OCcHOBHasl TakTuKa NoBefeHUsi MPOAaBLIA: Ha YTO «3aTOYeHbI» JltoBble NPOAAXMN?

e Buabl, MeTOAbl 1 MEXaHU3Mbl MaHUNYAALUNA.

o [IpoTMBOAENCTBNE MaHWUMYAALMUAM: BCEro HECKOJbKO LLaroB.

o Kak onpegenutb, Korga neperosopbl Mopa 3akaH4ymMBaTb.

o [onyyeHve 0653aTeNbCTB OT MOCTaBLUMKA, PUKCALMSA AOCTUTHYTbIX AOrOBOPEHHOCTEN.

MpakKTUKyMbI:
Bupeo-keiic «XXecTkune neperosopbl. [o6exaaeT He caMblii CUIbHBIN.
YnpaxkHeHue «[lepeBof cnabbix CTOPOH B CU/bHbIE CTOPOHbI».

YnpakHeHue: «<banaHc uHTepecoB cTopoH. Kopugop uenei. NepeceyeHne KOpuaopoB Lenei. 3aTarMBaHne NnocTasLMKa B CBOM KOpUaop
uenemn».

YnpaxHeHue: TecT-guarHoctuka «Moi cTUnb Be4eHUSA NeperoBopoB».

MeperoBopHble MoeAUHKN «[ocTaBLUMK — 3aKynLMK» N0 KOHKPETHLIM CUTYaLMSM: MOBbILLIEHWE LieHbl, YCIOBUSA OMnaTbl, NeperosBopbl 3a
5 MUHYT.

Buaeo-keic «I'IeperOBopbl C NPUMEHEHNEM MaHVII'IyJ'IFlLWIVI B yCnoBuax orpaHn4yeHna BpeMeHun ¢ eAMHCTBEHHbIM NOCTaBLUNKOMD».

[lpenogaBaTenu

BAPHAK lOpuin Bnagnmuposuny

MpoteccuoHanbHblit ynpasneHew, 6U3Hec-TpeHep, IKCNepT-NPaKTUK B 0611aCTH IOTUCTUKK, 3aKyNOK W yNpaB/ieHusa 3anacamu.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

CtpaHuuya: 3us 4
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e YrnpaBneHue NOrncTUKOM 1 Lienbio NoCTaBoK

o YnpaBfieHue 3aKynkamu 1 nocTaBLMKamu

e YnpaBneHue 3anacamu n pacxogammu

e YrnpaBfieHue norMcTU4ecKUMm npoekTamm

o ABTOMATM3aLUN CUCTEMbI YIPaBAEHUS NOTUCTUKOMN U NIOTUCTUYECKMMU 06 bEKTaMM

e OpraHusaums pa6oTbl U BbIBOJ U3 KPU3UCHOFO COCTOSIHUSA JTOFMCTUYECKNX NoapasaesieHnii U 06 bekToB
e ONTMMM3aLMSA BU3HEC-TIPOLLECCOB U TOTUCTUYECKNX U3AEPXKEK

o AYTCOPCUHI NOTUCTUKMN N TOTMCTUYECKUX NMPOLIECCOB

O6pa3oBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOe.

European Business Competence Licence - Level B (nnaHupoBaHue 6u3Heca, GMHaHCOBOE NaHUPOBaHWE, MapKETUHT U NPOLaXHw, aHanm3
WHBECTULNI, aHanun3 achheKTUBHOCTH).

European Business Competence Licence - Level A (pUHaHCOBbIV YYET M OTYETHOCTb, yNpaBAeHYecKuii yueT, 6UsHec 1 GprUHaHCOBbIE
nokasaTtenu, Npaeo).

OnbIT paboTbli:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOFMCTUYECKOrO LIEHTPA MEXAYHapOAHOM KoMNaHum nonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMNONHWUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycuyr).

2006 — AMpeKTOp CKJIaACKOro KOMiekca TOproBom KomnaHum (cektop B2B).

2002-2005 — rnaBHbIi creumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHWW NOsIHOro Lukna (HedTsaHas NpOMbILLIIEHHOCTD).

BbicTynneHus u nyénukauum:
ABTOp MOHOrpacduit Mo BOEHHON NOrUCTUKE.

ABTOp NOMynsipHbIX cTaTer n Ny6amKauuii B neYaTHbIX U 3/1eKTPOHHbIX CMW no Bonpocam NorucTuky 1 ynpaBieHnsi TOBApOABUKEHNEM:
«MIHBECTULNM B TEXHOMOIUIO LIeNMOYKU TOBAPOABUXKEHMS: MOJly4YaeM MaKCMMasbHYH peHTabelbHOCTby, «[10CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM IOrUCTUYECKUX yenyr ypoBHst 3PL», «<Ham cTano TecHo: Kak HalTn cBO604HOE NPOCTPAHCTBO Ha cknage», «WMS —
yrnpaBfieHue U UCnosiHeHne», «[lecaTb MPU3HAKOB NPaBWUJIbHbIX LIEMNOYEK TOBAPOLBUXEHUS», «3M10BELLME NPU3PaKK 6U3Hecay,
«CynTaeM cebeCTOMMOCTb CKIaACKUX onepauuii», «4ecTHbI 6U3HeC — 3TO yTonusi U HecbblTOYHasi MeyTa», «<BosBpaTHas norucTuka:
HOBbI LLEHTP NpubbIny, «<byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO Hac XAeT B 6numxaniume 10 net» n gpyrue.

PeannsoBaHHble NMPOEKTbI: CO3aHNe JIOTMCTUYECKOTO LIeHTPa MeXAYHapoAHOW KOMMNaHUW, CTPOUTENBCTBO M OpraHnsaums paboTbl
CKJTa[ICKOro KOMMJIeKca, Co3fjaHne n aBToMaTu3auus CUCTEMbI YrpaBlieHUs, OpraHn3aums HanpaBneHus 6u3Heca B KPYNHOWM pOCCUACKOA
TOProBoO¥i CeTH, CO3AaHNe MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce npoekTbl peannsoBaHbl YCMELLHO.

ABTOp, CNUKeEp 1 BeAyLUUIA MacTep-KnaccoB Mo SIOrMCTUKE, YNPaB/eHUIO LiensiMn NOCTaBOK, 3aKyrnkKam v ynpaBfieHWo 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbie KNUEHTbI:

POCHE®Tb, HOPUJIbCKWI HUKESTb, AHAEKC, ONIUMIMUNUCKNIA, IOHUTPAHC, SELA, MPATMATUK, KAPAYXAHBEACMYHAW, BESEP®OP/,
BY3AYN OMEPENTUHT, KPG, HEINZ n gpyrve.

CtpaHuua: 4 us 4



