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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpaKTMYeCcKMit Kypc Ans cneLunanucToB Nno 3akynkam. FnaeHas Lesb paboTbl crneuuanucTa no 3akynkam — BbIrofgHas 3akyrnka ans
npeanpuaTus. B xoae nporpamMmbl cnyLuaTesin y3HatoT U HayyaTcsl MPUMEHSITb NPOBEPEHHbIe Ha MPaKTUKe 3hheKTUBHbIE
MHCTPYMEHTbI pa6oTbl U NEPEroBOPOB C NOCTaBLUMKaMM A5 NOYYEHUS BbIFOLHbIX YCIOBWIA MOCTaBKU TOBApOB M MaTepuasnos,
Heo6XoANMBIX NpeanpuaTuto. NMporpamMma paccMaTpUBaeT BONPOCHI: Kak ONTUMasibHO BbICTpanBaTb CTPATErMio 3aKyNnoYHoOM
JeATenbHoCcTU? Kak noA6vpaTth NOCTaBLLMKOB U OLleHUBaTb KayecTBO NpoayKLuumM?0npeaensiTb TaKTUKY NEPEroBopoB C
pasnMYHbIMM TUNAMK NOCTaBLUMKOB? CyluaTeny y3HatoT, Kak JOBUTLCS ycrnexa B NeperoBopax, Kak NpoTUBOCTOSAT AaBNEHUIO U
OCTaHOBUTb KOH(IMKT. CMOryT oTpaboTaTbHa npakTuke cnocobbl 3hHeKTUBHOIO Topra, NeperoBopHble MHCTPYMEHTbI M TAaKTUKM,
y3HaTb, KakuM 06pa3oM MOXXHO MOJTyYUTb NyYLLKE YCIIOBUSA U 3aK/IOUUTb BbIFOAHYHO CLENKY.

Jata npoBepeHusn: 26 -27 aBrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27118

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHsl

MpopomKkuTenbHoCTb 06yyeHus: 16yacos

CtouMocTb yyacTus: 43 900 py6.

[ns y4acTHUKOB NpefycMOTpeHo: MeToanveckunii MaTepumarn.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram obydeHus cnyLaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei, AMpeKTOpOB Mo 3aKynkam, ANPEKTOPOB OTAEN0B CHAGXEHWS, KOMMEPYECKUX AUPEKTOPOB, MEHEXKEPOB M0 3aKynkKam,
CneunanncToB Mo 3aKymnKaMm.

Lienb o6y4yeHus

MoBbliWweHWe NPodhecCMoHaNbHOrO YPOBHS U LIEeHHOCTM CNeLmManucToB CnyX6bl 3aKyrnok NpeanpusiTUi Npy opraHM3aLmm 3aKkymnok 1
pa6oTe c nocTaBLMKaMu. B xoge 06y4eHns y4acTHUKM Kypca ChOpMUPYIOT HaBop KOMMETEHLUI, NO3BONAIOWMA 3P HEeKTUBHO pelaTbh
pasfiyHble 3aaun, BO3HMKaAIOLLME B paMKax 3aKynoYyHon AesATeNbHOCTY.

PesynbTaT 06y4yeHus

Mo pesynbTaTam o6yueHus cnywaTenu CMoOryT:

e YMETb BECTM NMOUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MHOOPMALIMOHHBIX TEXHOMOMMA, MPOBOAUTL KBanuduUKaLumo
NOCTaBLUMKOB, BNafgeTb METOANKAMU NMPOBEPKM MOCTABLLMKOB 4151 X NPUBEYEHUS K NOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI MJIAHUPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBapa, MOHUMaTb NPUHLMMbI U CNoco6 GopMUPOBaHUS 3asBOK Ha
oCHOBe C(hOpPMMUPOBaHHbIX MOTPeBHOCTEN;

e 3HaTb OCHOBHbI€ CNOCO6blI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb NMPUMEHATb KaXKAbli U3 HUX ANs BbiGopa
nocTaBLUMKa 1 MPOU3BOACTBA 3aKyMNKH;

CtpaHuua: 1us 4
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e 3HATb OCHOBHbIE 3N1EMEHTbI 06LLeil CTOMMOCTU BRIafeHns npeaMeTa 3aKyrnku, cCnocobbl pacyeTa v ydeTa npu Bblbope
NoCTaBLLWKa;

e 3HaTb NpoLeAypbl M ONepaLumn B paMKax CHabXeHUs: BeeHe 3aKkasa Ha NOCTaBKy, OTC/IeXXMBaHMWe NOCTaBOK, NMPUeEMKa TOBapOB,
BefleHMe B3aMMOpPacYeTOB C NOCTABLLMKOM, BefleHWe NPEeTEH3NOHHON paboTbl;

e YMETb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMnaThbl, TPOU3BOAMTD PacyeTbl BbIFOLHOCTYU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKy;

e YMeTb NPUMEHATb Pa3fiMyHble CTpaTerny u TaKTUKU B XOAE€ NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAYUTENIbHO MOBbILLAKT
BEpOSITHOCTb MaKCUMaJIbHOrO JOCTUXEHUsI CBOWX LieNei U NMoJslyYeHUs BbIFrOAHbIX YCIOBUIA MOCTaBKY;

e 3HaTb, MOHUMATb U YMETb NPUMEHSATb APYrve METOAUKN U UHCTPYMEHTbI, KOTOpPble 6yAyT paccMaTpuBaTbCsl Ha 3TOM Kypce.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNss KBanndpukaLmu:

L] lepaBneHl/le CHabXeHWeM 1 3anacamu npeanpuaTua

[TporpamMma 06y4yeHus

AeHb 1
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

e ExxefiHeBHble BOMpPOCHI Npu paboTe C NOCTaBLUKAMWU 1 yrpaB/ieHNM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6remMbl U KitoueBble GakTopbl, BAUSIHOLLME Ha NOBCEAHEBHYO AEATENIbHOCTb CNYXObl 3aKYMNOK: OnncaHune u

KOMMeHTapuu.

KaTeropupoBaHue 3aKymnok rno Tunam nux opraHusauuu.

o OCHOBHble NoAX0Abl NOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNLWNKOM. YNpaBieHne KOHTaKTaMu C NocTaBLnKamu,
KaK ynpaBnsTb KOHTaKTaMu C NOCTaBLuKamMmn?

e OCHOBHble croco6bbl 3aKynok. MeToanyeckasi rpaMOTHOCTb NMPUW OpraHn3aumMm Kaxaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc

NpeasioXeHus).

Cuctema KputepueB A5 Bbi6opa 1 OLLEHKM NOCTaBLLMKOB. OCHOBHbIE KPUTEPUU, TPUMEHAEMbIE B POCCUINCKON U MUPOBOI MpaKTUKe.

e Mogenu n MeToAbl OLIEHKM U BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeanpuaTUiA: KOMMEHTapUM U peKoMeHAaumm no
npuMeHeHuto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTaBLLMKOB.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIE TUMbl KOHTPakTa. YTo Heo6xoANMO NpefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
NCMNOJSIHEHNSA CTOPOHaMM.

e CucTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABTOMaTU3aUns CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONMncaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NMOBbIWEHUS Kypca BantoTbl 3aKyMNKW.

o «DyHAAMEHT» CHUXXEHUS pacxooB B 3aKyrnkax. Kakme GpakTopbl COCO6CTBYIOT CHUXEHUIO LIEH Ha 3aKyNKK?

o LleHoo6pasoBaHue B 3akynkax. PopmynibHOe LleHoo6pa3oBaHue B 3akynkax. [NpumMepbl Gopmyibl LieHbI.

e /HbopMaLMOHHbIe TeEXHONOMNK B 3aKynkax. CuctemMa 3/1eKTPOHHOro AOoKyMeHToo60opoTa. CaMble pacnpoCcTpaHeHHble 3aKyMnoYHble
TEXHONOMMM B POCCUNCKON U MUPOBON MpaKTUKe.

e CoCTaB AaHHbIX K «MexaHU3MOB» A1 aBTOMaTU3aumm 3akyrnok. Kak npaBu/ibHO MHTErPUpOBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C
nporpaMMHbIM o6ecnedyeHnemM anst MHOOPMaLMOHHOM NOAAEPKKM NMPOLIECCOB.

¢ UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorum MU n obuyme cepeuckl N, Poccuiickue n 3apy6exkHble SRM u S2P cuctembl

Ans 3aKyMoK C aniemeHTamm u dyHkumsammn M. 3anpocsbl k MU, npumepbl 3anpocoB 1 pekoMeHgaumu. LLiabnoH ana paspaboTku

3anpoca kK MN. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmMyLlectBa n HefoOCTaTKN Ucnonb3osaHua U B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuubl NS KaTeropmpoBaHUs 3aKynok.

KaTeropupoBaHue 3aKyrnoK fno pacxofam 1 CTeneHu BAMAHUA Ha AeaTe/IbHOCTb NpeAnpuATUA Ha OCHOBe MaTpuubl Kpanuya.

MNHCTpYMEHTbI NNaHMpPOBaHUs 3aKyMoK: MPOCTON noaxoa Ans 6onee achheKTUBHOro pesynbTaTa.

e CKMAKKM OT MOCTaBLUMKOB MpK 3aKynkax. Kak ynpaBnsaTb CKMAKaMU 4118 MNONYYEHUA BbIFOAHOW CKMAKK. [TpakTuyeckume npuemsl.

e OTcpouka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYUKM, yipaBieHWE NoNyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTMBHbLIM MPEeANOXEHUSAM MOCTaBLUNKA, MONCK MaKCUMasibHOM BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak CBsi3aTb OTCPOYUKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbO. CpaBHEHWE NPeAsIoXeHW MOCTaBLUKOB ¥ MaHUMNY LMY YCNOBUSIMU AN1A NOSTyYeHUss MaKCUMasibHOW BbIrofbl.

o KoMy u Korga nnatutb? Kak feicTBoBaTh B YCIOBUAX OrPaHUYEHNA AeHEXHbIX CPeACTB.

CTpaHuua: 2 us 4
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MpakTukyMm: «OLeHKa 1 BbI6Op NOCTABLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».
MpakTukym: «dopMrnpoBaHue «Kopuaopa» CKUAO0K, OLeHKa BbIFOAHOCTU CKUAKMW».

npaKTVIKyMZ «PacuyeT cToumocTn OTCPOYKHU, B3aUMOCBA3b OTCPOYKHN, CKUAKU U o6bema 3aKyrnokK. ynpaBneHme U MaHunynauum ycnosmamMu
3aKynKun n onnartbl. AnbTepHaTUBHble CpaBHEHUS ANd nony4yeHua Bbiroabl. AHanus NOoNy4YeHHbIX pe3ysibTaToB».

MpakTukyMm: «dopmyna LeHbl. MpaBuna NpUMeHeHUs 1 pacyeT».
7?72
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¢ YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynmposaTb.

o [leperoBopHble CTUNK: NPUHYXAEHNE, YOeXK aeHne, BOCNpUsTUE N aMoummn. YTo aeiicTByeT apdekTMBHEE NPU COBPEMEHHbIX
B3aUMOOTHOLLIEHUSIX.

o CaMble BaxHble GaKTopbl M COCTaBnstoLWMe NHOObIX NEPErOBOPOB.

e /Tor neperoBopoB, Npyu KOTOPOM MOCTaBLUMK 6YAET XOPOLLO Bac 06CnyumBaTb.

MoaroToBka kK neperosopaM — 80% ycnexa camux neperoBopoB. ANropuMTM NOAFOTOBKM K MeperoBopam O 3aKyrKe.

CwnbHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NpeanpusaTUsa-3aKynmKa. Yto ¢ aTum genatb?

CTtpaTerum, npy KOTOpbIX BCerga MoXHO BbIMIPbIBaTb — TOMbKO B KHUrax. Bce 3aBucut ot cutyauuum!

o [apBapfCKuUii NOAXOA UMK «yIMYHas Apakar. YTo fyylle u Kak AeiicTBoBaTh?

o Cneunduka TenedoHHbIX NeperoBopoB. MpenmyLecTBa U CII0XHOCTU NPOBeAEHUs NeperoBopoB no TenedoHy. Kak caenatb
TeneOoHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHAHble neperoBopbl. MNnaHnpoBaHue, TUNUYHbIE OLLMGKU, pacnpepesieHne ponei.

e Kak ycrneLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OLUHOYKY.

e 10 HernacHbIX NMPUHLMNOB MOBEAEHNA 3aKyMLiMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBWIa NeperoBOpoB C NOCTABLUUKOM, KOTOPbIe MPUMEHSIET U CaM NOCTaBLLUMK.

o [IcMxoTWNbI TPYAHbBIX NEPEroBOPLLMKOB NOCTaBLUMKa. XapaKTepucTuku. Cnocobbl BbIABNEHUS.

e YcTaHoBMeHWe KOHTakTa. CosfiaHre 1 UCnonb3oBaHWe NPeNMyLLLECTB C CaMOro Havana.

o TeXHUKM O6LLEHMS U TaKTUYECKME MPUEMDI.

o [IpyeMbl M METOAbI TEKYLLMX MEPEeroBOPOB C MOCTaBLUUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha Bonpoc «KTo KoMy 60sblLe HYXXEeH?».

o OcHOBHas TaKTVKa NoBefeHUs MPOAaBLIa: Ha YTO «3aToYeHbI» Nltobble NPOAAXMN?

e Buabl, MeTOAbl U MEXaHU3Mbl MaHWUMYNALUA.

MpoTuBoAEeNCTBME MAHUMYASILMSIM: BCEFO HECKOJIbKO LLIAroB.

Kak onpefenuTb, Korga neperoBopbl nopa 3akaH4nBaThb.

o [TonyyeHne o6a3aTeNbCTB OT NOCTaBLUMKA, BMKCaUUs JOCTUTHYTbIX JOTOBOPEHHOCTEW.

MpakTuKyMmbl:
Bupeo-keiic «XXecTkmne neperosopbl. [o6exaaeT He caMblid CUIbHbIN.
YnpaxkHeHue «[epeBof cnabblx CTOPOH B CUMbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc MHTepecoB CTOpPoH. Kopugop uenei. MNepeceyeHne KOpUAOPOB Liefieit. 3aTarBaHue nocTaBLLMKa B CBOW KOpUAop
Lenen».

YnpaxHeHue: TecT-guarHocTumka «Mon cTunb BegeHus neperoBopoB».

MeperosopHble NoeanHKK «locTaBLMK — 3aKymnLKUK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHNE LieHbI, YC/IOBUS OMaTbl, NePeroBopb! 3a
5 MUHYT.

Bupeo-keiic «MeperoBopbl ¢ NPUMEHEHUEM MAHUMYNISILMIA B YCIIOBUSIX OFPaHUYEeHUst BPEMEHM C JMHCTBEHHbIM MOCTaBLLMKOM».

[lpenogaBaTenu

BAPHAK KOpuin Bnagnmumposuy

MpoteccuoHanbHblit ynpasneHew, 6U3HeC-TpeHep, IKCNepT-NPaKTUK B 061aCTU TIOTUCTUKK, 3aKyNOK W yNpaBieHus 3anacamu.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

e YnpaBfieHue NOrncTUKOM 1 Lienbko NOCTaBoOK
e YnpaBfieHve 3aKynkamu 1 nocTaBLnKaMu

e YnpaBneHune 3anacamu n pacxogamu

e YnpaBfieHne NorMcTMYecKMMmM NpoeKkTamm

CtpaHuuya: 3us 4
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e ABTOMAaTM3aLMM CUCTEMbI yNPaB/eHUs IOTMCTUKOM U NOrMCTUYECKUMU 06 beKTamMu

o OpraHusauus paboTbl U BbIBOA U3 KPUSUCHOTO COCTOSHWS JIOFUCTUYECKUX NOAPasAeeHnit U 06 beKTOB
e ONTMMMU3ALUSA BUSHEC-TIPOLIECCOB U JIOTUCTUYECKUX N3AEpIKeK

o AYTCOPCWHTI JIOTUCTUKM U IOFUCTUYECKMX MPOLIECCOB

O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUPOBaHWE, MapKETUHT 1 MPOAAXH, aHanms
MHBECTULUI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIV YY€T M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6U3Hec 1 GprHaHCOBbIE
rokasaTtenu, npaeo).

OnbIT paboTbli:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp TIOMMCTUYECKOrO LIEHTPa MeXAyHapoAHON KoMMNaHumM nonHoro uvkna (chepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOpP KoMnaHum (3PL-npoBaiaep NTOrMcTMYecKmx ycnyr).

2006 — AMPEKTOpP CKNa[ICKOro KOMMJIeKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIit cneumaniucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoHOro uukna (HegTaHas NpoMbILLINIEHHOCTD).

BbiCTynneHus 1 ny6nmkaumu:
ABTOp MoHorpauii N0 BOEHHOW NOTUCTUKE.

ABTOp NONynsipHbIX CTaTel U Ny6AMKaumMii B neYaTHbIX U 31eKTpoHHbIX CMU no Bonpocam NOrucTUKK U ynpaBfieHUs TOBapOABUXKEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHYI peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NOrMCTUYECKUX YCnyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBJieHWe UMK UCTIONHEHUEY, «[lecATb NPU3HAKOB NpaBUibHbIX LIeNoYeK TOBapPOABUKEHUS», «310BeLLMe Npuspakm 6UsHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumii», «4ecTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «BosBpaTHas norucTuka:
HOBbII LEeHTP NpubbINuy, «byaylee NTOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» n gpyruve.

Peanu3oBaHHble NPOEKTbI: CO34aHMe NIOMMCTUYECKOTO LIEHTPa MeXAYHApOAHOM KOMMaHWK, CTPOUTENbCTBO U OpraHu3aums paboThbl
CKNaACKoro KOMMJIEKCa, Co3faHune 1 asBToMaTu3aLmsa CUCTEMbI YpaBeHUs, opraHusaLusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKOM
TOProBoO¥i CeTH, Co3AaHNe MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce NpoekTbl peannsoBaHbl YCMNEeLHO.

ABTOD, CNUKeEP 1 BeAyLLUii MacTep-K1accoB MO NOMMCTUKE, yNpaB/ieHUto LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaBfieH/to 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n apyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNM HUKENb, AHOEKC, ONTIUMNUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CtpaHuua: 4 us 4



