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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpakTnyeckun KypcC Ansa cneynanmncToB NO 3aKynkaMm.

[ata nposepeHus: 8-9 anpensa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27115

Bupa 06yuyenus: Kypc noBbileHns KBanmbukalmm
®dopmart obyueHus: [1HeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 44 800 py6.
J[ins y4acTHMKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuu o6yyeHus: o nToram obyyeHus ciyliaTenu, yCnewHo nNpoLueaLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, NoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus M Hayku ropoga Mocksbl).

[na Koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ, AUPEKTOPOB MO 3aKynkam, ANPEeKTOpPOoB OTAENTIOB CHabeHus, KOMMeEpPYECKUX ANPEKTOPOB, MEHEAXKEPOB MO 3aKynkKamMm,
cneynanmncToB No 3aKynkam.

Llenb o6yyeHus

MoBblwweHne NpoheCcCUoHanbHOro YPoBHS U LIEHHOCTU CMELMANUCTOB CNYX6bl 3aKyMOK NpeanpusaTUin NpY opraHnu3aLuum 3akynok u
paboTe ¢ nocTaBLiMKaMu. B xofe 06yyeHust y4acTHUKM Kypca copMUpYHOT Ha6op KOMMeTeHLMI, No3Bonsatowmii ahdeKTUBHO pellaTb
pa3nunyHble 3aa4n, BO3HMKAIOLME B paMKax 3aKynoyHON AeAaTeNIbHOCTU.

OCco6eHHOCTM NpOorpaMmbl

naBHas Lenb pa6oTbl CNeLuanucTa No 3akyrnkam — BbIroAHas 3aKyrka Afif npeanpuatus. B xoae Kypca cnyluaTeny y3HatoT U HayyaTcs
NPUMEHATb NPOBepeHHble Ha NpakTuKe 3P dHEeKTUBHbIE UHCTPYMEHTbI Pa6oTbl U MEPEroBOPOB C NOCTaBLLMKAMU A MONYyYeHNs
BbIFOAHbIX YC/I0BMIA NOCTaBKM TOBApOB U MaTepuanos, HE06X0AUMbIX NpeanpusiTuto. Kypc paccMatpuBaeT BOMPOCHI: Kak onTUManbHO
BbICTpPaMBaTb CTPATErNIO 3aKYMNoYHo AeATenbHOCTU? Kak noA6upaTh NOCTaBLLMKOB U OLLeHUBaTb Ka4ecTBO NpoAyKuun? Onpeaensite
TaKTUKY NeperoBopoB C pasnMyHbIMU TUMAMM NOCTaBLMKOB? CryliaTeny yaHatoT, Kak Jo6UTbCS ycrexa B NeperoBopax, Kak
NPOTUBOCTOSTb AABMEHUIO Y OCTAHOBUTb KOHGBIMKT. CMOryT 0Tpab6oTaTb Ha MPaKTUKe Crocobbl 3 heKTUBHOIO TOpra, NeperoBopHble
MHCTPYMEHTbI U TaKTUKK, Y3HaTb, KAKUM 06Pa3oM MOXHO MOMYYMTb JIydLMe YCIIOBUS U 3aKJTHOUUTD BbITOLHYHO CAESKY.

PesynbTaT 06y4YeHus

CtpaHuua: 1us 4
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Mo pe3ynbTaTam 06y4eHUst yHaCTHMKU CMOTYT:

e YMeTb BECTU NMOUCK HOBbIX NMOCTaBLUMKOB C UCMONb30BaHUEM MHPOPMALIMOHHBIX TEXHONIOMMIA, MPOBOAUTL KBanuduKauumo
NMOCTaBLLMKOB, BflafeTb METOAVKAMM MPOBEPKM MOCTABLUUKOB SIS UX NPUBJIEYEHUS K MOCTaBKaM NpoayKuuu;

e 3HATb OCHOBbI NJIAaHMPOBAHUS MOTPE6GHOCTM B KOJTMYECTBE TOBapa, MOHMMaTh NPUHLUUMbI M cNoco6 hopMUPOBaHUS 3asBOK Ha
ocHoBe choOpMMPOBaHHbIX NOTPEBGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, YMEeTb MPUMEHSITb KaXKAbli U3 HUX ANs Bbl6opa
NnocTaBLLMKa U MPOM3BOACTBA 3aKYMNKK;

e 3HaTb OCHOBHbIE 3NEMEHTbI 06LLeil CTOMMOCTU BNafeHNs npeaMeTa 3aKyrnKu, cnocobbl pacyeTa 1 yyeTa npu Bblbope
NMOCTaBLUMKa;

e 3HaTb NpoLeAypbl M OMepaLumn B paMKax CHabXeHUs: BefieHe 3aKkasa Ha NoCTaBKy, OTC/IeXXMBaHWe NOCTaBOK, MpUeMKa TOBapoOB,
BeAieHNe B3aMMOpacyeToB C NOCTaBLLMKOM, BefleHWe NPeTeH3MOHHOM paboThl;

e YMeTb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMaTbl, NPOU3BOAUTL pacyeTbl BbIFOAHOCTY CKULOK, OTCPOYEK U APYrMX NapaMeTpoB
3aKyMnKy;

® YMETb NPUMEHATb pa3/INyHble CTpaTerun u TaKkTUKM B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOPble 3Ha4YUTENIbHO NOBbILLAKT
BEPOSAITHOCTb MakKCUMasibHOrO JOCTUXKEHMWS CBOMX LieNIEeN U MOyYEHNUS BbIFrOAHbIX YCIIOBUIA MOCTABKY;

e 3HaTb, MOHUMaTb U YMETb NMPUMEHATb ApYrine METOLMKU U UHCTPYMEHTbI, KOTOpble 6yayT paccMaTpUBaTbCS Ha 3TOM Kypce.

3TO MeponpuaTHe MOXHO 3aKaszaTb B KOPNopaTUBHOM cbopmaTe (06y‘4€HMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHNA KBaJ'II/ICI)MKaLl,I/II/II

L] YHpaBneHMe CHabXeHneM 1 3anacamu npeaonpuaTua

[TporpamMma oby4yeHus

JeHb 1.
YnpaBneHue 3aKynkamu v nocTaBLLUKaMMU.

o ExxeiHeBHble BOMPOCHI NpK paboTe C NOCTaBLMKaMM 1 yripaBieHnn 3aKynkamu.

e No6anbHble TUMbI 3aKYMOK.

o OCHOBHble NOAXOAbl MOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeANPUATUEM-3aKYMLLNKOM.

e YTO HY)KHO filenaTb, YTOObl UMETb XOPOLUMX MOCTaBLUUKOB.

e Croco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLum KaXxaoro cnoco6a 3akymnku (3anpoc LieHbl, 3arnpoc NpeasioxKeHNs,
3aKyMnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

e CucTeMa KpuTepUEB ANA BbI6Opa M OLLEHKU NOCTaBLUMKOB. OCHOBHbIE KpUTEPUW, MPUMEHSIEMbIE NPeANnpUaTUSMU Poccum un B 3anagHblx
CTpaHax.

e Mogaenu u MeTofbl OLIeHKM U BbIGOpa NOCTaBLLMKOB A1 KOMMEPYECKUX NpeanpuaTUii: KOMMEHTapumn U peKkoMeHaaumm no
NPUMEHEHMUIO.

e KOHTpaKT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6Xx0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 60nee Ka4eCTBEHHOMO ero
MCNONTHEHUA CTOPOHaMM.

e CucTeMa TeKyLel OLeHKN paboTbl NOCTABLUMKOB 4151 HENPEPbIBHOIO aHann3a a@pGheKTUBHOCTM NOCTaBLLMKOB. TPaauULMOHHbIV NOAXOL,
n metoauka OTIF. ABToMaTU3aLMsA CUCTEMbI OLLEHKUN MOCTABLUNKOB: MPUMEP U OnucaHue.

o U,eHOBbIe CTpaTernn B 3akKynkax. CnOCO6bI 3alnTbl OT NOBbILWEHUA Kypca BallOTbl 3aKyMNKW.

o /IHpOpMaLIMOHHbIE TEXHONOMMU B 3aKynkax. CUCTeMa 3/IeKTPOHHOIO AOKYMEHTO060pOTa: cxema 1 npasuna. Camble
pacnpocTpaHeHHble 3aKyNnoYHble TEXHOMOrMM B Poccum 1 3anagHblx CTpaHax.

o CocTaB AaHHbIX K «MexaHM3MOB» [/1 aBTOMaTu3aumm 3akyrnok. Kak npaBusibHO MHTErpupoBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C
nporpamMMHbIM o6ecrneyeHmemM Ana nHGopMaLNOHHON NOAAEPKKM NPOLECCOB.

e VIHCTPYMEHTbI NaHUpOBaHUS 3aKyMOoK: NiaH 3aKynok, Mepuos niaHMpoBaHUs, ToYKa nepeniiaHupoBaHus.

.o CKI/I}J,KI/I OT NOCTaBLUMKOB MpPU 3aKynkax. Kak ynpaBnAaTb CKUAKaMU Ana nonyyvyeHunsa BbIFOAHOVI CKUAKW, NpaKTU4eckne npmuembil.

e OTCpoyka nnatexka: popmysa, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHMe NoslyYeHHbIM pe3ysibTaToM, MPUBSA3Ka OTCPOUKM K
aNlbTepHATMBHbIM MPEANIOXEHUSIM MOCTABLUNKA, MOUCK MaKCUMasbHOW BbIrobl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnata no gakTy, Kak CKpbITasi oTCpoyKa nnartexxa. OTcpoyka nnatexa He Bcerga BbIrofHa: Kak
CBA3aTb OTCPOYKY C LieHOW, 06 bEMOM, CKUAKOM 1 peHTabenbHOCTbIo. CpaBHEHWE NPeAsioXXEHNN NOCTABLLMKOB U MaHUNYASLMK
YCNOBUSIMU AN NOSyYEHUS MaKCUMalibHOW BbIroApl.

o KoMy u korga nnatutb? Kak AecTBOBaTb B YCNOBUAX OrPaHUYEHUS feHEXHbIX CPeACTB.

CTtpaHuuya: 2 us 4


/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve/

MpakTukyMm: «OLeHKa 1 BbI6Op NOCTABLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».

MpakTukyMm: «dopMUpoBaHUE «kKOpULOpPa» CKUAOK, OLLeHKa BbIFOAHOCTU CKUAKMW».

MpakTukyMm: «PacyeT npegnonaraemMoro KpeanuTHOro IMMmUTa AN NoayvYeHUs OTCPOYKM Y MOCTaBLUMNKa.

MpaKTuKym «PacyeT CTOMMOCTU OTCPOYKM, B3aMMOCBSA3b OTCPOYKM, CKMAKM M 06beMa 3aKynoK. YNpaBieHne u MaHUMynsiumMm yCnoBusMu
3aKynku 1 onnaTbl. ANbTepHaATUBHbIE CPaBHEHUA AN1A NONYYEHUs BbIroAbl. AHANN3 NoJlyYeHHbIX pe3ynbTaToB».

JeHb 2.
«eperoBopbl ¢ NOCTaBLLMKaMU».

e YT0 Takoe neperoBopsbl 0 3akynke? Monpobyem chopmynmpoBaTb.

MeperoBopHble CTUN: NPUHYXAEHNE, YOeXKAEHWE, BOCTIPUATHE U aMoLMK. YTo AeiicTByeT apdeKTUBHEE NPU COBPEMEHHbIX

B3aNUMOOTHOLLEHUSX.

e CaMmble BaXkHble paKTopbl M COCTaBAOLME NOObIX NEPEroBOpPoB.

e MITOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK GyAEeT XOPOLLO Bac 06CNyXuUBaTb.

e [ToaroTtoBka K neperosopam — 80% ycnexa caMux neperoBopoB. ANroputM NoAroTOBKM K NeperoBopam 0 3akynke.

CunbHble 1 cnabble CTOPOHbI NOCTaBLUMKa 1 NPeAnpUATUA-3aKynwyka. HYto ¢ aTum genatb?

CTpaTeruu, npu KOTOpbIX BCerAa MoXHO BbIMIPbIBaTb — TONbKO B KHWUrax. Bce 3aBucut ot cutyauuu!

["apBapAcKuii NOAXOA UMK «yNIMYHasA Apakar. YTo nydlle u Kak AencTeoBaTb?

o Cneunduka TenedoHHbIX MeperoBopoB. MNpenmyLecTBa 1 CIOXHOCTH NPOBeAeHMs neperoBopoBs no tenedoHy. Kak caenatb
TenedhOoHHbIV pa3roBop Hambosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OIMOKW, pacnpefeneHve ponen.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OJUHOYKY.

o 10 HernacHbIX NPUHLMNOB MOBEeAEHNS 3aKyrLiMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBWIa NeperoBoOpoB C NOCTaBLUMKOM, KOTOPbIe NPUMEHSIET U CaM MOCTaBLLMK.

o [lcuxoTWnbl TPYAHbBIX NEPErOBOPLLMKOB MOCTaBLLMKa. XapaKTepucTUKn. Cnocobbl BbiABIEHWS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHne 1 cnonb3oBaHue NpenMyLLLecTB C CaMoro Havana.

o TexHMKM 06LLEHNA U TaKTUYECKUNE NPUEMbI.

e [IpyeMbl 1 METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e BanaHc cun Ha neperoBopax: oTBe4yaeM Ha Bonpoc «KTo KoMy 60blLe HY)XEH?».

e OcHOBHas TaKTVKa NoBefAeHNs NPOAaBLLa: Ha YTO «3aToYeHbI» Nltobble NPoAaXmn?

e Buabl, MeTOAbl 1 MEXaHU3MbI MaHUNYAALUNA.

MpoTuBoAencTBME MaHUMYNALMAM: BCErO HECKOJIbKO LLIAroB.

Kak onpefennTb, Korga neperosopbl nopa sakaH4neatb.

o [onyyeHne 06a3aTeNbCTB OT MOCTaBLUMKA, PUKCALMSA AOCTUTHYTbIX AOrOBOPEHHOCTEN.

MpaKTUKyMbl:

Bugeo-keiic «XKecTkune neperoBopsbl. Mo6exaaeT He caMblii CUTbHbIN».

YnpaxHeHue «[MepeBof cnabblx CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecoB cTopoH. Kopugop uenei. lNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLMKa B CBON KOpuaop
uenem».

YnpaxHeHue: TecT-guarHocTnka «Mor cTunb BeeHUsi NeperoBopoB».

MeperosopHble NoeanHKK «locTaBLMK — 3aKymnLUK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHWE LieHbI, YC/TIOBUS OMaTbl, NePeroBopb! 3a
5 MUHYT.

Bupaeo-keic «[eperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCIIOBUAX OrpaHUYEHNsi BPEMEHMU C €AUHCTBEHHbLIM MOCTaBLUNKOMY.

[lpenopaBaTenu

BAPHAK Opuin Bnagnmuposuy

MpodeccunoHanbHblIi ynpaBrieHew, 6U3Hec-TpeHep, IKCNepT-NPaKTUK B 06/1aCTH IOTUCTUKM, 3aKYNOK M YNpaB/ieHUs 3anacamu.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

e YrnipaBfieHue IOrMcTUKOM U Lienbio NOCTaBOK

e YnpaBfieHue 3aKkynkamu 1 nocTaBLimKamu

e YnpaBfieHue 3anacamMu u pacxogamu

¢ YrnipaBnieHue norucTu4ecKUMu npoekTamm

o ABTOMATM3aLUN CUCTEMbI YIIPaBIEHMUS TOTUCTUKOMN U JIOTUCTUYECKMMU 06 BbEKTaMM

e OpraHusaums pa6oTbl U BbIBOA U3 KPU3UCHOFO COCTOSIHUSA JTOFTMCTUYECKNX NoApas3aesieHnii u 06 beKkToB
o ONTUMM3aLNA BU3HEC-NPOLECCOB U TOTUCTUYECKMX U3LEPXKEK

o AYTCOPCUHI NOFMCTUKMN N NTOTMCTUYECKUX NMPOLIECCOB

O6pa3oBaHue:

CtpaHuuya: 3us 4
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BbicLlee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (bUHaHCOBbIN YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBbIe
rokasartenu, npaeo).

OnbIT paboTbl:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMpEeKTOP NIOFUCTUYECKOrO LieHTpa MeXAyHapoaHoii KoMmnaHuv nonHoro uukna (cdepa Fashion-uHgyctpum).

2007 — UCMNOMHUTENbHbIV AMPEKTOP KoMnaHuu (3PL-npoBaiaep NOrmcTMYecKmx ycnyr).

2006 — [MPEKTOpP CKN1afICKOro KOMMJIeKCa TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIii cneunanvcT, pyKoBoAMTENb HanpaBaeHUs B KOMMNaHUM NOHOMo Lukna (HebTsaHas NMPOMbILLIEHHOCTD).

BbicTynneHus u ny6nukauum:
ABTOp MOHOrpacdmit Mo BOEHHOWM NOTUCTUKE.

ABTOp NonynspHbIX cTaTen 1 Ny6AMKauuii B neYaTHbIX U 3N1eKTpoHHbIX CMU no BonpocaM NOrMCTUKY 1 yNipaBiaeHUst TOBapOABUXEHUEM:
«MIHBECTMLNM B TEXHOMOIMIO LIeNMOYKMN TOBAPOABMXKEHMWSA: MOlyYaeM MaKCMMasbHYHO peHTabeslbHOCTby, «[1ToCTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOrMcTUYeckunx ycnyr ypoeHs 3PL», <HaM cTano TecHo: kak HaiiTu cBo604HOe NPOCTPaHCTBO Ha cknage», «WMS -
ynpaefieHWe Unu UCnosHeHne», «[ecaTb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3MOBELLME NPU3PaKM GUsHeca,
«Cyntaem ce6ecTOMMOCTb CKNaACKMX onepaunii», «4ecTHbI BU3HEC — 3TO YTONKUA U HECObITOYHasA MeyTay, «Bo3BpaTHasa norucTuka:
HOBBbI LLEHTP Npu6bbINny», «<Byayliiee NOrMCTUKM U Lienei NOCTaBOK: YTO HAac XAeT B 6nmxkaiiwme 10 net» u gpyrve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIEHTPa MEXAYHAPOAHOM KOMMaHWK, CTPOUTENbCTBO M OpraHu3auus paboTbl
CKNaACKOro KOMMJIEKCa, Co3haHune 1 aBToMaTU3aLms CUCTEMbI YIPaB/eHUs, OpraHusaLmsa HanpaefieHns 61usHeca B KPYMHOM pOCCUIACKON
TOProBoOi CeTH, CO3AaHNE UHTEPHET-PECYPCOB U MHOTUE Apyrue. Bce npoekTbl peannsoBaHbl YCNEeLHo.

ABTOPp, CNUKep v BeAyLMIn MacTep-K/1acCoB Mo JIOTUCTUKE, YIPaB/IEHNIO LIeNAMM MOCTaBOK, 3aKyrnKaM v ynpaBJieHunio 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNIMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMNUACKUIA, OHUTPAHC, SELA, MPAIMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CtpaHuua: 4 us 4



