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YnpaBneHue ebnTopckom 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-

peBU3NOHHAA OEeATEJIbHOCTb

Ha cemuHape cnywartenu nonyyat CUCTEMHbIe NpakTU4eCckne 3HaHuA U yMeHua no ynpasJieHUto p,eﬁVITOpCKOﬁ 3a40J1XXKEHHOCTbHO,
Ha4nHaA OT npoueccoB OUEHKU HAaAEXXHOCTU KOHTPAreHToB U 6e30MacHOCTH KOMMepY4eCcKnx I'Ipe,CU'IO)KeHVIVI nepea 3aklito4eHNnem
A0roeopa, n 3akaH4ynBasa ropngn4yeCcKMMm HroaHCamMy, BO3HUKarLWwnumMm B ap6VITpa)KHbIX cypax.

[ata npoBegenusn: 7 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27562

Bup ob6yyenus: CemuHap

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

CtoumocTb yyacTtus: 23 400 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[loKYMeHT o oKoH4YaHun 06yyeHus: CepTudukaT 06 ydyacTum B cCEMUHape.

Ina Koro npegHasHayeH

PykoBoguTenei, AMpeKTopoB no 6e30MacHOCTY, CreLmanmMcToB 6e30MacHOCTY, HavalbHUKOB OTAeNa BHYTPEHHEro KOHTPOnS,
BHYTPEHHUX ayAUTOPOB, MeHeAKEPOB Mo HR, opUCTOB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

YnpaeneHue fe6MTOpCKOI 3aL0/KEHHOCTbI0. KOHTPO/IbHO-PeBU3NOHHasA AeATENIbHOCTbD.

e MeTO/bl aHann3a u-ynpaBneHnsi 3KOHOMUYECKMMM puckamu. PUCK HennaTexa, Kak OAuH N3-0OCHOBHbIX BUAOB 3KOHOMUYECKUX PUCKOB.
[ebuTopckas 3aJ0/MKEHHOCTb. MNprYMHbI ee-06pa3oBaHus U-BMsSIHWUE Ha-QUHAHCOBYHO YCTOMYMBOCTb NPEeANpUSATUS;

e CO3[aHWe CUCTeMbl yrpaB/eHust e6UTOPCKON 3aJ0/KEHHOCTBIO Ha-MPeAnpUsATUA. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHLMN)

noapasaeneHnii n-[oMKHOCTHbBIX NTL, MO-B3bICKAHWIO JONTa;

opraHvsauusi MOHUTOPMHIa HennaTexen N-PrHaHCOBbIX PUCKOB B-LOrOBOPHOM paboTe. ABToMaTU3auus n-umdpoBas TpaHchopmMauus

[OroBOpHOI pa6oTbl. CBEPKU B3aMMOPaACUYETOB C-KOHTpareHTamMu. Komuccums no-ynpaBneHunto e6UTOPCKOM 3a40/1KEHHOCTbIO

N-0COB6EHHOCTb ee-paboThbl;

MH(OPMALMOHHbIE CUCTEMbI, MO3BOJISAOLLME OLIEeHVMBATb BbINOJIHEHWE OpraHM3auUMsiMU CBOMX PUHAHCOBbIX 06513aTeNbCTB. MHaeKC

nnatexuon ancumnnuHbel CMAPK;

e 0CO6EHHOCTb NPEeTEH3MOHHO-UCKOBOW paboTbl B-yCNOBUAX Kpuanca u-naHgemun. OTpacnu, Hanbonee nocTpajasLuve oT-NaHAeMUN.
3anpeT Ha-6aHKPOTCTBO;

o MPUMeHeHUe NoHATUSA «dhopcMaxop». OTHECEeHNe CUTyaLnn K-hbopcMaxopy Ha-OCHOBE CMPaBOK TOProBO-NPOMbILLIEHHbIX Nanart.
Oco6eHHOCTb NPETeH3MOHHO-UCKOBOW paboTbl NPU ANCTAHLMOHHOM (yaaneHHoi) paboTe;

e TWMbl OpraHu3aunin-— AOHKHUKOB NMO-MPUYMHAM BO3HUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXAbIM TUMOM LOMKHUKA;

e paboTa C-«TEXHUYECKMMU» JOMKHUKaMK. [TpuocTaHOBKa 6aHKOM MnaTexa uiv 6/10KMpoBKa cyeTa Nno-TpeboBaHWo HanoroBon unu
B-COOTBETCTBUM C-TpeboBaHMsAMM pegepanbHoro 3akoHa 115-03;
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npoBefeHVe NeperoBopoB C-A0MKHMKaMU. OCHOBbI KOH(MKTONOrMu. MNprembl, NpUMeEHsieMbI B-NpoLiecce NeperoBopos

C-AO/MKHUKaMMY;

e OpUAnYecKkme cnocobbl BabickaHua gonra. Cyne6Hbli npukas. [loroBop Leccum n-nHble crnocobbl NepeycTynKu AONra;

B3bICKaHWe gonra npu npouepypax 6aHkpoTcTBa. CybcmanapHas 0TBETCTBEHHOCTb PYKOBOAUTENS U-yupeAnTens Nnpu 6aHKpOTCTBE;

e MCMXOJIOTMYECKME CNOCO6bI B3biCKaHUs fgonra. PopMmnpoBaHue NCUX00rMYecKux NopTPEToB NnL, MPUHMMAIOLLUX peLleHne
o-noralueHun 4e6UTOPCKON 3a0/IKEHHOCTU U-CMOCO6bI BO3AEMCTBUS Ha-HUX. MaHMNyNMpoBaHMe U-MHble NMCUXOOrMYecKue NpueMbl;

* VMUAXXeBble NPpUeMbl BO3AENCTBUSA, MPUMEHSAEMbIE NPY paboTe C-A0MKHMKAMU. 3aKOHHbIe CNoCco6bl HOPMMPOBAHUS OTPULLATENBHOMO

nmuaxa. Hekotopble npuemMbl-PR, nprMeHsieMble Ha-MpakTuke. YepHble CNMCKU KOMMaHWN-A0/MKHUKOB;

B3bICKaHWe Jofira c-opraHu3aumii, NPUMEeHSIOLWMX MOLLEHHNYECKME CXeMbl. B3aUMOOTHOLLEHUSI C-NPaBOOXPaHUTENbHbBIMU OpraHamm

No-NMPUBNEYEHWIO K-yrOJIOBHON OTBETCTBEHHOCTM 3a-MOLLEHHUYECTBO;

e B3aMMOOTHOLLEHNA CO-CNYXO60W cyAebHbIX NPUCTaBOB No-B3bicKaHWIo gonra. MNpaea, 06s3aHHOCTU U-NOJTHOMOUNS cyAe6HOro

npucTaBa;

KOJIIeKTOpCKas AesiTeNbHOCTb NO-B3bICKaHWMIo fonra. [lpaBoBas 0CHOBa AeATENbHOCTU KOJITEKTOPCKUX OpraHnsauui;

e Meamauus, Kak BUJ, MOCPegHUYECKMX YCIyT No-AocyaebHOMY yperynmpoBaHuto CropoB No-B3bickaHutio gonra. lNpaBoBasi ocHoBa

LesiTeNbHOCTVM MeaMaTopoB.;

0COBEHHOCTb pPaboTbl C-Ae6MTOPCKON 3a40/HIKEHHOCTbLIO, 06pPa30BaHHOM B-TPYAOBbIX OTHOLLIEHMUSIX C-PabOTHUKaMK NPeanpuUaTUs.

opraHvsauus KOHTPOJIbHO-PEBU3NOHHOM AeSiITENbHOCTU Ha-NpeAnpusaTun. 3akoHoaaTenbcTBo-P®, pernaMmeHTUpytoLLee KOHTPOJIbHYHO

N-PEBU3NOHHYIO AeATEJIbHOCTb;

e pacrnipegeneHune 30H OTBETCTBEHHOCTU NMO-KOHTPOJIbHO-PEBU3NOHHON AEATENIbHOCTU MeX Ay NMoApa3aeneHnsaMu NpeanpusaTus. 3agaum

noapasgaeneHuii 6e3onacHOCTH, BHYTPEHHEr0 KOHTPOSA, BHYTPEHHEro ayAnTa, PeBU3MOHHOM KOMUCCUM U-NOAPasaeneHunsi KOMMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHOW paboTe;

co3paHue aphEKTUBHOIro BHYTPEHHErO KOHTPOJISA 3a-A0r0BOPHOM paboTon Ha-nMpeanpusaTMn. CucteMa BHYTPEHHErO KOHTPONS

no-mogenu COSO. KomnoHeHTbl no-mogenu COSO. «<Marnyeckuit ky6» COSO. KoHTponb 3 HeKTUBHOCTM CUCTEMbI YipaBieHns

puckamu;

e MJIaHNPOBaHNE KOHTPOJIbHO-PEBU3NOHHON feATeNIbHOCTU. [1naHoBble U-BHENNaHOBbIe MeponpusATusa. OCHOBaHWSA NPOBEAEHNS

BHEMNaHoBoOW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 uHdopmaL M No-NpoBepsieMbIM AOroBopam;

opraHu3aLms KOHTPOS BbINOJIHEHUS TOKaNbHbIX MPABOBbIX aKTOB NPeAnpuATUS NO-NpoLiesypam AOroBOpHOW paboTbl (3aKynoyHom

LEeATENbHOCTH);

e aHanNN3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNoK N-060CHOBAaHHOCTU CTOMMOCTUM AOrOBOPOB (JOMOIHUTENBbHbIX COTIalleHWUN,
cneundukauuii n-T.-a.). NMoOHATAE CTOUMOCTb BlafeHuUs. BbluMCIEHNE «HEHYXXHBIX» [JOFOBOPOB M-yCTapeBLUMX TEXHUYECKUX PeLLeHN;

e KOHTPOJb BbINOMHEHWS aHTUKOPPYNLUMUOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHanM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(IMKTOM MHTEpecoB B-40roBopax NpeanpusaTusi U-NpucyTCTBUS IMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AWUCLMMNIMHbI NO-A0r0BOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb W-Liesieco06pa3HOCTb aBaHCMPOBaHUA

KOHTpareHToB, BbisiBNeHne (hakToB HEO60CHOBAHHOMO OTBJIEYEHUS AEHEXHbIX CPEACTB U3-X035AIMCTBEHHOro 060poTa OpraHu3auum

Ha-AnuTeNbHble CPOKY;

opraHv3saums NpoBepku hakTUYeCKoro NCNOSTHEHNA [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMmn n-CyornoapsaaHbIMY OpraHn3auusamy;

e aHaM3 KayecTBa BbIMOMHEHHbIX PaboT UK YCNYT, MOCTaBIEHHbIX TOBapHO-MaTepuabHbIX LLEeHHOCTE;

WHBEHTapM3aUmsl Kak OCHOBHOW CNoco6 OLeHKN haKTUYeCKOro COCTOSIHUA U-HaNMYUs aKTUBOB, Y4acTBYHOLLMX B-TpaXXJaHCKOM

o6opoTe. [NnaHoBas W-BHeMNaHOBas MHBEHTapusauus;

e KOHTPOJIb BbINOMHEHWS YCII0BUIA LOrOBOPOB MO-CO6M0AEHMI0 KOHOMAEHLNANBHOCTU U-OXPaHe MHTENJIEKTYaNIbHON CO6CTBEHHOCTHY;

0COB6EHHOCTb NPOBEAEHNA KOHTPOSIbHO-PEBU3UOHHbBIX MEPOMNPUSITUIA B-YCIIOBUAX KpU3nUca U-NaHAeMU, a-Takxxe Npu aHTUKPU3UCHOM

ynpaefieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHow) pa6oTe;

BblUMC/IEHUE MOLLEHHUYECKUX U-MHbIX MPOTUBOMNPABHbIX AeUCTBUA. MHUMbIe (MPUTBOPHBIE) caenku. Npoueaypbl B3aMMOOTHOLLEHMW

C-TOCylapCTBEHHbIMU KOHTPOIUPYHOLLMMU U-NPaBOOXPaHUTENbHbIMU OpraHaMu No-hakTaM MOLLEHHUYeCTBaA.

[lpenopaBaTenu

KOMAPOB Bagnm Hukonaesuu

9KCnepT No KopnopaTueBHOW 6e3onacHocTh. OAnH U3 BeayLmx akenepTos B Poccun n CHIM no 3KOHOMUYECKOW, KagpoBO#,
NCUXONOrnYeCKOn, MHHOPMaLMOHHOWN 6e30NacHOCTY NPeanpUaTUN.

B HacTosiLLee BpeMsa ABMSIETCS COBETHUKOM Mo 6e3onacHocTu MK «HeBaga», MK «Po6oduHaHe», OAO «BPX», TOO «ToitMapkeT». Bonee
yeTblpex NIeT paboTaeT Ha pblHKE KOHCaNTUHra B cepe obecneyeHnn 6e3onacHoCTu. ABnseTcsa KBanuPuUUpoBaHHbIM 3KCNEPTOM MO
cucteMaM 6e30MacHOCTM NpeanpusaTUi.

BxoauT B cnucok perTuHra «5000 Hanbonee NonynspHbIX U y3HaBaeMblx vl B Poccum» no MHEHUIO AHanuTuyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruvn besonacHocTn busHeca», reHepanbHbIA AUPEKTOP.
e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.
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e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEMB), HayanbHUK
cNnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

OpraHusaums v pyKoBOACTBO Cny>K6amu 6€30MaCHOCTM U BHYTPEHHETO KOHTPOJIS; NPOEKTUPOBaHWE CUCTEM KOMMIEKCHOM 6e30MacHoOCTH
NS NPeAnpUSATUAIA PasnMYyHOro posa feATeNbHOCTH; pa3paboTka U 060CHOBAHWE CUCTEMbI BHYTPEHHErO KOHTPONSA nNpeanpuatus (ayauT,
peBU3NM, UHBEHTapMU3aLMu, ynpaBieHYeCKUA KOHTPOSIb); OpraHU3aL s ¢ Hyss cUCTeMbl MHOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeanpuaTUAK; OLleHKa CUCTEMbI BHELLHUX Y BHYTPEHHWUX PUCKOB U Yrpo3; HOpMaTUBHOE o6ecneyeHune AesiTeNbHOCTY NoApa3aeseHuit
6e30MacHOCTU U BHYTPEHHEro KOHTPOJISA; UHDOPMaLIMOHHO-aHaIMTUYECKOe obecneyeHune AeATeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CMCTEeMbl BHYTPEHHEro KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeLOTBPALLEHUSI BHYTPUMKOPNOPATUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpuaTUK; pa3paboTka CUCTEM 3KOHOMUYECKOW pasBefiki U KOHTPPa3BeaKMW Ha NpeanpuUsaTUm.

My6nukauum:

ABTOp ny6nvkauuii B npodeccroHanbHbix nepuoamdeckux CMU: xypHanbl «OupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBOYHMK PYKOBOAUTENS NpeanpusaTusa», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHoctn busHeca.

KopnopaTuBHbie KNUeHTbI:

9HepreTnyeckas Kopnopauusi «09K» (Mocksa), XongauHr «MHBeHcuc» (JloHaoH, MockBa), TonnmeHo — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopauums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropon),
XonauHr «ABU-MpopaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog, «CaH-To6eH-Be6ep» (Mogonbek), KombuHat AKK (Benropog), 3aBog «Moccenbmall» (MockBa), ABTOMOGUIIbHbBIN 3aBOJ,
«Ypan» (Muacc, YensaéuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLunii KOMOGMHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6Hbii 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toproeast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanusa «KBALPAT» (Kupos),
Toprosas komnaHus «Ctap» (EpeBaH), Toproeasi KoMmnaHusa «3osoToe 5610ko» (EkaTepuHbypr), Toprosas KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHus "M-Bugeo” (Mocksa).
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