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YnpaBneHue ebnTopckom 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-

peBU3NOHHAA OEeATEJIbHOCTb

Ha cemuHape cnywartenu nonyyat CUCTEMHbIe NpakTU4eCckne 3HaHuA U yMeHua no ynpasJieHUto p,eﬁVITOpCKOﬁ 3a40J1XXKEHHOCTbHO,
Ha4nHaA OT npoueccoB OUEHKU HAaAEXXHOCTU KOHTPAreHToB U 6e30MacHOCTH KOMMepY4eCcKnx I'Ipe,CU'IO)KeHVIVI nepea 3aklito4eHNnem
A0roeopa, n 3akaH4ynBasa ropngn4yeCcKMMm HroaHCamMy, BO3HUKarLWwnumMm B ap6VITpa)KHbIX cypax.

[ata npoBegenusn: 7 asrycta 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27561

Bup ob6yyenus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 23 900 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

PykoBoguTenei, AUpeKTopoB Nno 6e30MacHOCTH, CreLmanmMcToB 6e30MacHOCTH, HavyalbHUKOB OTAeNa BHYTPEHHEro KOHTPOS,
BHYTPEHHUX ayAUTOPOB, MEHeAKePOB No HR, opuCToB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUS KBaNnhuKaLuu:

e [oNIMTMKa 3KOHOMMYECKOW 6e30MacHOCTH npeanpuaTua

[TporpamMmma oby4yeHus

anaBneHwe Ae6MTOpCKOﬁ 3a40/HDKEHHOCTbIO. KOHTPOﬂbHO-peBVBVIOHHaﬂ AEeATENIbHOCTb.

e MeToAbl aHann3a u-ynpasneHna aKOHOMUYECKUMU pUCKaMU. Puck HennaTtexa, Kak oAuH U3-0CHOBHbIX BUAOB 93KOHOMUYECKUX PUCKOB.
[e6utopckas 3af0/MKEHHOCTb. MpUUKHbI ee-06pa3oBaHNsA U-BNIUSAHWE Ha-GUHAHCOBYIO YCTOMYMBOCTb NPEANpUATUS,

e CO3AaHuWe CUCTEMbI yNpaBneHus 4e6UTOPCKON 3aA0/MKEHHOCTHIO Ha-NPeAnpUATMK. 30Hbl OTBETCTBEHHOCTM (MaTpuua KoMMeTeHUMUK)
nogpasgeneHnin n-AosXHOCTHbIX SNL, NO-B3bICKaHMIO JONTa;

e OpraHMsaLmMsi MOHUTOPUHIa HernaTexen N-hbMHaHCOBbIX PUCKOB B-AOrOBOPHOM paboTe. ABToMaTu3auus u-undposas TpaHchopmMaums
[0roBOpHOIt paboTbl. CBepKM B3aMMOpacyeToB C-KOHTpareHTamu. KoMuccus no-ynpaefieHnto 4e6UTOPCKO 3af0KEeHHOCTbIO
N-0CO6EHHOCTb ee-paboThl;
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MH(OPMALMOHHbIE CUCTEMbI, MO3BOJISAOLLME OLLEeHMBATb BbINOJIHEHWE OpraHMU3auUMsiMU CBOMX PUHAHCOBbIX 06513aTeNbCTB. MHAEKC

nnatexHoun auncumnnuHbl CMAPK;

e 0COBEHHOCTb NPEeTEH3MOHHO-UCKOBOW paboThbl B-yCNOBUAX Kpusnca u-naHgemun. OTpacnu, Hanbonee nocTpajasLume oT-NaHAeMUN.
3anpeT Ha-6aHKPOTCTBO;

e NpuMeHeHue NoHATUs «dopcMaxkop». OTHeceHWe cuTyaunm K-hGopcMaXKopy Ha-0OCHOBE CMPaBOK TOProBO-NMPOMbILLIIEHHbIX Nanar.
Oco6eHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl NpU ANCTAHLMOHHOM (yaaneHHoi) paboTe;

e TUMbl OpraHn3aLuii-— AOIHKHWKOB MO-NPUYMHAM BO3HUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXkAblM TUMOM LOJDKHUKE;

e paboTa C-«TEXHUYECKUMU» JOMKHUKaMMU. MNprnocTaHoBKa 6aHKOM niaTexa Ui 6/10KMpoBKa cyeTa No-TpeboBaHuWIo HaloroBon unu
B-COOTBETCTBUM C-TpeboBaHMsAMM pefepanbHoro 3akoHa 115-03;

® NpoBeAEeHNe NeperoBoOpoB C-A0MKHNKaMU. OCHOBbI KOHbANKTONOrUKW. Mprembl, NpUMMeHsieMbl B-NpoLiecce NeperoBopoB
C-AOMDKHUKaMK;

e topuanYeckme cnocobbl BablickaHua fonra. Cyfe6Hbli npukas. [loroBop Leccum n-nHble crnocobbl NepeycTynKu AONra;

e B3bIiCKaHuWe Jonra npu npouegypax 6aHkpoTtcTea. Cy6cuamapHas OTBETCTBEHHOCTb PYKOBOAUTENA M-yupeaunTens npu 6aHKpOTCTBE;

e MCUXOJIOTMYECKMNE CNOCco6bl B3biCKaHUs gonra. PopMmnpoBaHue NCUX00rMYecKux NopTPeToB NnL, MPUHMMAIOLLUX peLleHne
o-noralueHun ebUTOPCKON 3a40/IKEHHOCTU U-CMOCO6bI BO3AEACTBUS Ha-HUX. MaHMNyNMpoBaHMe U-MHblE NMCUXONOrMYecKue NpueMbl;

* VMUAXKEBble MPUeMbl BO3AENCTBUSA, MPUMEHSIEMbIe NPy paboTe C-A0/MKHMKaMU. 3aKOHHbIE CNOCO6bl HOPMMPOBAHUSI OTPULLATENBHOMO

nmuaxa. Hekotopble npuemMbl-PR, npuMeHaeMble Ha-NpakTuKe. YepHble CNUCKY KOMMaHUA-A0XHUKOB;

B3bICKaHWe Josra c-opraH1M3annii, NPUMEHSIIOLLMX MOLLEHHUYECKUE CXeMbI. B3aMMOOTHOLLEHMS C-NPaBOOXPaHUTENbHbIMU OpraHamMu

NO-NPUBNEYEHUIO K-yrOJIOBHOW OTBETCTBEHHOCTU 3a-MOLLEHHUYECTBO;

e B3aMMOOTHOLLEHNSA CO-CNYXO60i cyAebHbIX NPUCTaBOB NO-B3bicKaHWIo gonra. Npaea, 06s3aHHOCTU U-NOJTHOMOUUSA cyAe6HOro

npucTaBea;

KONNEeKTOpCKasa fesATeNbHOCTb NO-B3bICKaHWIO fonra. NpasoBas 0OCHOBa AeATENIbHOCTU KOSITEKTOPCKMX OpraHusauui,

e Meamauus, Kak BUJ, MOCPeaHUYECKMX YCIyT No-aocyAebHOMY yperynmpoBaHuto CropoB No-B3bickaHuio gonra. MNpaBoBasi ocHOBa
[eATeNbHOCTU MeaMaTopoB.;

e 0CO6EHHOCTb PaboTbl C-AEOMTOPCKOMN 3aA0/MKEHHOCTbIO, 06pa30BaHHON B-TPYAOBbIX OTHOLIEHUSAX C-paboTHMKAMU NPeanpUuaTus.

opraHM3auna KOHTPOIbHO-PEBU3NOHHOM AeATENbHOCTM Ha-NpeanpusaTuun. 3akoHogaTenbcTBo-P®, pernaMmeHTUpytoLLee KOHTPObHYHO

N-pPEBU3NOHHYIO AEATENBHOCTD;

e pacnpepesneHne 30H OTBETCTBEHHOCTU MNO-KOHTPOJSIbHO-PEBU3MOHHOM AEATENbHOCTU MEXAY NoApasfaeneHusaMnN NpeanpusaTus. 3agayun

noapasgaeneHuii 6e3onacHOCTH, BHYTPEHHEr0 KOHTPONSA, BHYTPEHHEro ayAnTa, PEBU3MOHHOM KOMUCCUM U-NOAPasaeneHunst KOMMiaeHe

B-KOHTPOJIbHO-PEBU3NOHHOW paboTe;

co3aaHue ahphEKTUBHOro BHYTPEHHErO KOHTPOJIS 3a-A0r0BOPHOM paboTon Ha-nMpeanpusaTMn. CucteMa BHYTPEHHErO KOHTPONS

no-mogenu COSO. KomnoHeHTbl no-moaenu COSO. «<Marnyeckuit ky6» COSO. KoHTponb 3¢ HeKTUBHOCTM CUCTEMbI YypaBieHns

puckamuy;

e MaHNpoBaHWe KOHTPONbHO-PEBU3NOHHOM AeATeNbHOCTU. [1naHoBbIe U-BHEMNaHoBble MeponpuaTUs. OCHOBaHMA NpoBeAeHNs

BHEeMNaHoBoW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 uHdopmaL M No-NpoBepsieMbIM AOroBopam;

opraHu3aums KOHTPOS BbINOSIHEHUS TOKaNbHbIX MPABOBbIX aKTOB NPeAnpuATUS NO-NpoLiesypam AOroBOpHOW paboTbl (3aKynoyHom

LeATeNbHOCTH);

e aHaNN3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNoK N-060CHOBAaHHOCTY CTOMMOCTM A0rOBOPOB (AOMOIHUTENbHbIX COTIalleHWH,
cneundukauuii n-T.-4.). MoHATUE CTOUMMOCTb BafieHus. BblunceHne «<HEHYXXHbIX» [JOrOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

e KOHTPOJIb BbINOMHEHWUS aHTUKOPPYNLUMUOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHaNM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(hIMKTOM MHTEPECOB B-A0roBOpax NpeanpuaTua U-NpucyTCTBUSA IMYHON BbIroAbl B-CcAENKaXx;

e aHanM3 GUHaAHCOBOW AWUCLMMNIIMHbI NO-A0rOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb M-Lies1eco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHTOB, BbisiBNeHNe (hakToB HEO60CHOBAHHOMO OTBJIEYEHUS] AEHEXHbIX CPEACTB U3-X035AIUCTBEHHOro 060poTa opraHu3auum

Ha-gnTeNbHblE CPOKYU;

opraHv3sauus NpoBepKu hakTUYeCKoro UCNONTHEHNA [OrOBOPHbIX 0683aTeNbCTB KOHTPareHTaMmn n-CyornoapsaaHbIMY OpraHnM3auusMy;

e aHasIM3 KayecTBa BbINOMHEHHbIX PabOT UK YCNYT, MOCTaBEHHbIX TOBAapHO-MaTepuabHbIX LLEeHHOCTe;

WHBEHTapM3aUmsl Kak OCHOBHOW CNoco6 OLeHKN haKTUYeCKOro COCTOSIHUA U-HaNMYUs aKTUBOB, Y4acTBYHOLLMX B-TpaXKJaHCKOM

o6opoTe. [NnaHoBas W-BHeMNIaHOBas MHBEHTapU3auus;

e KOHTPOJIb BbINOMHEHWS YCIIOBUIA LOrOBOPOB MO-CO6M0AEHNI0 KOHDMAEHLNANBHOCTU U-OXPaHe MHTENIEKTYaNlbHON CO6CTBEHHOCTHY;

0COB6EHHOCTb NPOBEAEHNA KOHTPOSIbHO-PEBU3UOHHbBIX MEPOMNPUSITUIA B-YyCIIOBUAX KpU3nUca U-NaHAeMU, a-Takxe Npyu aHTUKPU3UCHOM

ynpasneHun. KOHTposb U-peBr3ns Npu AUCTaHLMOHHOM (yAaneHHomn) paboTe;

BblUMC/IEHUE MOLUEHHUYECKUX U-MHbIX MPOTUBOMNPABHbIX AeUCTBUA. MHUMbIe (MPUTBOpPHBbIE) caenku. MNpoueaypbl B3aMMOOTHOLLEHMW

C-TOCYA,apCTBEHHBIMWU KOHTPOJIMPYIOLLMMU U-NPABOOXPaHUTENIbHbIMU OpraHaMu no-aktaMm MOLLIEHHUYECTBaA.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

9KCnepT No KopnopaTuBHOM 6e3onacHocTh. OAnH U3 BefyLmx akenepToB B Poccun n CHIM N0 3KOHOMMYECKOW, KaapoBO#,
NCUXONOrNYeCKon, MHOPMaLMOHHON 6e30NacHOCTU NPeanpUATUN.

B HacTosiLLee BpeMs sIBNsieTCs COBETHUKOM Mo 6e3onacHocTu MK «HeBaga», FK «<Po6o®uHaHc», OAO «BPX», TOO «ToliMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha pblHKE KOHCaNTUHra B chepe obecneyeHnn 6e3onacHocTu. ABnseTcsa KBanuPuUUUpPoOBaHHbIM 3KCNEPTOM MO
cucTeMaM 6e30nacHOCTM NpeanpusaTUi.
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BxoauT B cnncok peiTuHra «5000 Hanbonee NonynspHbIX U y3HaBaeMblx nuL, B Poccumn» no MHeHUIO AHanuTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonorum besonacHocTn busHeca», reHepanbHbIA LUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuii MHBecTUUMOHHbIN BaHk (BEWB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums U pyKoBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMMIEKCHOM 6e30MacHOCTM
AN NpeAnpuUsATUiA pasnMYHOMo poja AeATENbHOCTH; paspaboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIA NpeanpuaTus (ayauT,
pEeBW3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUI1 KOHTPOSIb); OpraHW3aLms ¢ HyNisl CUCTeMbl MHOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHUX M BHYTPEHHUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredeHne AeaTenbHOCTM NoapasaeNieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHhOPMaLMOHHO-aHaIMTUYeCcKoe obecredeHune AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus cCUcTeMbl NPeAoTBPALLEHUA BHYTPUKOPNOPATUBHOTO MOLLEHHUYECTBA U XULLEHWI Ha
npeanpuATK; paspaboTka CUCTEM SKOHOMUYECKOI pa3BeAKU 1 KOHTPpa3BeAKM Ha NPeanpusaTum.

My6nukauum:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepuoandeckux CMU: xypHanbl «dupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHecar.

KopnopaTuBHbie KNUeHTbI:

AHepreTnyeckasn Kopnopauus «03K» (MockBa), XonauHr «MHBeHcue» (JlToHgoH, Mocksa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopauums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpopaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIN 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLmin 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuit KOMOGMHAT
«Conpgek» (Bonoraa), KnumoBckuit Tpy6Hbii 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanus «KBALPAT» (Kupos),
Toprosas komnaHus «Ctap» (EpeBaH), Toproeasi KoMmnaHus «3osoToe 5610ko» (EkaTepuHbypr), Toproeasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi kKomnanus «VxTpenauHr» (Uxesck), Toproeasi kKomnanus "M-Buzeo” (Mocksa).
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