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CeMuHapbl 1 Kypcbl /11 UCMONHUTENbHOMO AMPEKTopa

PykoBogutens Co6CTBEHHUK 6U3Heca MHAMBUAYanbHbI NpeanpuHumaTenb [eHepanbHblii gupekTop (CEO) KoMMepyeckuili aupekTop
WcnonuutenbHbiit aupektop ®riHaHcoBbii gupekTop (CFO) AMpeKTop Nno aKoHOMMUKe [N1aBHbIi Gyxrantep TeXHUYECKUI AUPEKTOP
JunpekTop no 6esonacHocTy PykoBoguTens ropuanyeckoro otgena AvpekTop no nepconany, HR-aupektop HayanbHuk 0Tu3
PykoBoautenb AXO PykoBoauTenb cekpeTapunarta AupeKkTop rno passututo upektop no mapkeTtuHry PR OupekTop IT aupekTop
PykoBoguTesnb NpoekToB [upeKTop No Npon3BoAcTBY HavyanbHUK Lexa [naBHbIM 9HepreTuk [1aBHbIN MexaHWK PykoBoauTenb oTaena
oxpaHbl Tpyaa Pykosogutens otgena 16, YC n OOC [(haBHbI MeTposior HavaslbHUK pEMOHTHOr0 Npou3soAcTBa HavanbHUK oTAena
BHYTPEHHEro KOHTpoas HavyanbHUK yyacTKa [[n1aBHbI MHXXEeHepP-KOHCTPYKTOP [NaBHbI TexHonor AupekTop no cTtpontenbctsy MiHBecTop
HayanbHWK N1aHOBO-9KOHOMUYECKOro oTAena [AnpekTop no Kka4yectsy PykoBoauTenb oTgena cHabeHus PykoBoauTenb oTgena npojax
PykoBoguTenb otaena 3akynok [MpekTop Mo orucTuke HayanbHWK aBTOTPaHCNOPTHOro otaena Aupektop no B3/ HavanbHuUK
TaMOX€eHHOW rpynnbl [naBa agMUHUCTpauuu lN'ybepHaTop naBa MyHWULMNanbHOro o6pa3oBaHusi PykoBoauUTEe b GHOAXKETHOrO
yypexaeHus PykoBogmnTenb YHATApHOro Npeanpusatmsa PykoBoaMTenb opraHmM3auny KynbTypbl PyKoBoaMTENb KOHTPAKTHOM CNYXK6bl
YneH KoMuMccHm No ocyLLecTBNIEHNIO 3aKyMNoK naBHbI Bpay PykoBoauTenb B chepe XKX

rlpOVI3BO,D,CTBO N NPOMDILLIEHHOCTb
e YnpaBrieHne Npon3BoACTBOM

e MIHHOBaUWK 1 pa3BUTME NPOU3BOACTBA

YnpasrieHue nepcoHasioMm

o OxpaHa Tpyga

[occekTop

o byxrantepckuit y4eT 1 Hanoroo60XeHne

Byxrantepckui yuet, Hanorn, MC®O

« Byxrantepckuii yuet n aygut

MeHep)KMeHT

o 06NN MEeHEeO)KMEHT

Mpon3BoACTBO U MPOMbILLIEHHOCTb

YHpaBneHMe npon3BoACTBOM
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YCTOWNYMBOE PA3BUTWE W HENPEPBLIBHOE NMPOW3BOACTBO HA COBPEMEHHOM MPOMbILL/TIEHHOM
NPEANMPUATUN: PASBBUTUE N COBEPLLEHCTBOBAHWE CUCTEM MEHEIDKMEHTA

CaHkT-lMeTepbypr | Kypc noebilleHust kBanubukaumm (244)

OyHo: OHnanH:

19 - 21 noHa 2024 Cr10731 42000 p. 19 - 21 nioHna 2024 Cr10732 42000 p.
10 - 12 ceHTs6psa 2024 CM11037 42 000 p. 10 - 12 ceHTs6pa 2024 Cr11038 42 000 p.
13-15Hos16psi 2024  CM10733 42 000 p. 13-15Hos16pa 2024  CM10734 42 000 p.

MHHOBauuu n pa3BuTmne Npomn3BoCcTBa

PA3SPABOTKA U BHEAPEHWE CTPATEI M PA3BUTUA MPEANPUATNA NMPU NMOMOLLMA
CBANTAHCUPOBAHHOW CUCTEMbI MOKA3ATEJTEMN (BALANCESCORECARD)

CaHkT-lMeTepbypr | Kypc nosbilueHns keanubukaumm (164)

OuHo: OHnawH:
29 -30 nrona 2024 CIM11204 35000 p. 29 - 30 nrona 2024 CMN11205 35000 p.
1-2 okTa6ps 2024 CMN11206 35 000 p. 1-2 okTabps 2024 CM11207 35000 p.

YnpaBneHue nepcoHanom

OxpaHa Tpyaa

OLIEHKA W YTIPABJIEHWE MPO®ECCNOHAIbHBIMU PUCKAMMW: TTIPAKTUYHECKUE ACTIEKTbI

CaHkT-lMeTepbypr | Kypc nosbilueHns kBanubukaumm (244)

OyHo: OHnanH:

3 - 5 vioHs 2024 CM11579 42 800 p. 3 - 5 nioHs 2024 CM11580 42 800 p.
21 -23 okTa6ps 2024 CM11581 42 800 p. 21-23 okTs6ps 2024 CM11582 42 800 p.
[floccekTOp

Byxrantepckuit y4eT u Hanioroo610XeHune
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LEHTPAJTM30OBAHHAA BYXTANTTEPUA: CO3OAHWUE, PEOPTAHU3ALIUA, MEXAHU3M OYHKLIMOHUPOBAHUA,
OCOBEHHOCTWU YYETA N KOHTPOJIA NMPU LLIEHTPAJTU3ALUN

Mockga | Kypc noBblweHust keanudukauum (164)

OyHo: OHNanH:

6 - 7 noHa 2024 MC23396 35000 p. 6 -7 nona 2024 MC23397 35000 p.

Byxrantepckum y4det, Hanorn, MCOO

ByxranTepckuit yueT u ayaut

LUEHTPAJIM30BAHHAA BYXTANTTEPUA: CO3OAHWUE, PEOPTAHU3ALIUA, MEXAHU3M OYHKLUMOHNPOBAHUA,
OCOBEHHOCTW YYETA U KOHTPOJ1A NMPUN LEHTPAJTTU3ALIN

Mockga | Kypc noBbliweHust keanudukauum (164)

OyHo: OHnamH:
6 -7 ntoHa 2024 MC23396 35000 p. 6 -7 ntoHa 2024 MC23397 35000 p.
MeHemKMeHT

O6LLNA MEHEeIKMEHT

MOBCEAHEBHbIE MPAKTUYECKWME MHCTPYMEHTbI YCIMELUHOIO PYKOBOAWUTEJIA

CaHkT-lMeTepbypr | Kypc noebilleHust kBanubukaumm (244)

OyHo: OHnanH:
22 - 24 anpensi 2024 CM11566 43 800 p. 22 - 24 anpensi 2024 CMN11567 43 800 p.
25-27 Hosnbps 2024 CM11568 43 800 p. 25-27 Hoabps 2024 CM11569 43 800 p.

NMPUMEHEHWE MHCTPYMEHTOB CUCTEMHOI'O AHAJTM3A 019 OUATHOCTUKU TEKYLLETO COCTOAHUA
OPTAHU3ALNW (NOOPA3LOENEHNSA)

CaHkT-TMeTepbypr | Kypc noBbilueHust kBanubukauum (244)

OuHo: OHnawH:
17 -19 noHa 2024 CMN11526 43 800 p. 17 -19 nrons 2024 CM11527 43 800 p.
6 - 8 HosI6psa 2024 CM11528 43 800 p. 6 - 8 HOsI6ps 2024 CM11529 43 800 p.
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BHELPEHWE CUCTEMbI BEPEXJTMBOIO O®NCA B OPIAHU3ALINIO O®PUCHOW PABOThI:
NOCNEAOBATE/IBHOCTb AENCTBUN PYKOBOOUTENA

CaHkT-lMeTepbypr | Kypc noebileHust keanuukaumm (164)

OyHo: OHnanH:
22 -23 nrona 2024  CM11575 32 000 p. 22 -23 nrona 2024  CMN11576 32 000 p.
21 - 22 Hosnbps 2024 CM11577 32 000 p. 21 -22 Hoabps 2024 CMN11578 32 000 p.

NMPUMEHEHWE COBPEMEHHbIX INMOAX040B N METO0B B NMPOLIECCE NMPUHATUA PELLEHNA

Mocksa | Kypc nosbliweHust kanudukaumu (164)

OuHo: OHnawH:

12 - 13 Hos16ps 2024 MC23206 32 000 p. 12 - 13 Hos16pst 2024 MC23207 32 000 p.
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