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CeMuHapbl 1 Kypcbl ana pykosoautena AXO

PykoBogutens Co6CTBEHHUK 6U3Heca MHAMBUAYanbHbI NpeanpuHumaTenb [eHepanbHblii gupekTop (CEO) KoMMepyeckuili aupekTop
WcnonHutenbHbli aupektop ®rHaHcoBbi gupekTop (CFO) AMpeKTop No 3KOHOMMUKE [NaBHbIi 6yxrantep TeXHUYECKUI AUPEKTOP
JunpekTop no 6esonacHocTy PykoBoguTens ropuanyeckoro otgena AvpekTop no nepconany, HR-aupektop HayanbHuk 0Tu3
PykoBoguTenb AXO PykoBoauTenb cekpeTapuaTa upekTop no pa3sutuio AunpekTop no MapketuHry PR AupekTop IT gupekTop
PykoBoguTesnb NpoekToB [upeKTop No Npon3BoAcTBY HavyanbHUK Lexa [naBHbIM 9HepreTuk [1aBHbIN MexaHWK PykoBoauTenb oTaena
oxpaHbl Tpyaa Pykosogutens otgena 16, YC n OOC [(haBHbI MeTposior HavaslbHUK pEMOHTHOr0 Npou3soAcTBa HavanbHUK oTAena
BHYTPEHHEro KOHTPosia HavyanbHMK yyacTka [[NaBHbI MHXeHep-KOHCTPYKTOp [naBHbIN TexHosor JMpeKTop No cTponTenscTBy MHBeCTOp
HayanbHWK N1aHOBO-9KOHOMUYECKOro oTAena [AnpekTop no Kka4yectsy PykoBoauTenb oTgena cHabeHus PykoBoauTenb oTgena npojax
PykoBoguTenb oTaena 3akynok [MpekTop Mo oructvke HavanbHWK aBTOTPaHCMOPTHOro otaena HavanbHuK cknaga Aupektop no BO[,
HayanbHWK TamMoyXKeHHoU rpynnbl [naBa agMuumcTpauum y6epHaTop [NaBa MyHMUMMIANbHOro o6pasoBaHus PykoBoauTenb 6H0aXXEeTHOro
yypexaeHus PykoBogmnTenb YHATApHOro Npeanpusatmsa PykoBoaMTenb opraHmM3auny KynbTypbl PyKoBoaMTENb KOHTPAKTHOM CNYXK6bl
YneH KoMuMccHm No ocyLLecTBNIEHNIO 3aKyMNoK naBHbI Bpay PykoBoauTenb B chepe XKX

M pon3BoACTBO U NPOMBbILLJTIEHHOCTb

e NHHOBaAUMKN U pa3BuTne nNpon3eBoacTBea

YnpaBrneHue nepcoHasioMm

o OxpaHa Tpyga

MeHeg)KMeHT
e OOLUNIA MEHEAKMEHT

» YrpaBrieHue pecypcamu

CekpeTapwuart v 4efIonpon3BOACTBO

« CekpeTapuar u ynpaBrneHue ohrcom

npOM3BOﬂ,CTBO N NMPOMbIWNTIEHHOCTDb

MHHOBaUUK 1 pasBuTHE NPOM3BOACTBA

CtpaHuua: 1us 4
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PA3SPABOTKA U BHELLPEHWE CTPATEI I PASBUTUA NMPEANPUATUA NMPU NTOMOLLMA
CBAJTAHCUPOBAHHOW CUCTEMbI MOKAS3ATENTEN (BALANCESCORECARD)

CaHkT-lMeTepbypr | Kypc noebileHust keanuukaumm (164)

OyHo: OHNanH:

1-2 okTabpsa 2024 Cr11206 35000 p. 1-2 oktabpsa 2024 CM11207 35000 p.

YnpaBneHue nepcoHanom

A0r0BOPHbIE OTHOWEHUA IOPUANHECKUX INL, C CAMO3AHATBIMU U UIN: KAK TTPU 3AKJTIOHEHWN
A0r0BOPOB U3BEXXATb NMPETEH3UW U LUTPA®HBLIX CAHKLIMWX CO CTOPOHbI MPOBEPAIOLLNX OPITAHOB U
NCIOJIb30BATb NMPENMMYLLECTBA OT BBAMUMOOENCTBUA

Mockga | Kypc noBbliweHust keanudukauum (164)

OyHo: OHnamH:

26 - 27 nrons 2024 MC23469 32 000 p. 26 - 27 nroHsa 2024 MC23470 32000 p.
23 - 24 cenTabps 2024 MC23471 32 000 p. 23 - 24 ceHTa6pa 2024 MC23472 32 000 p.
OxpaHa Tpyaa

OLIEHKA W YTIPABJIEHUE MPO®ECCUNOHAIbHBIMU PUCKAMMW: TTIPAKTUHECKUE ACTIEKTbI

CaHkT-MNeTepbypr | Kypc noBbilueHus kBanudukauum (244)

OuHo: OHnanH:

3 - 5 uroHna 2024 CMn11579 42800 p. 3 - 5 uroHsa 2024 CMn11580 42 800 p.
21-23 okTa6psa 2024 CM11581 42800 p. 21 -23 okTa6psa 2024 CM11582 42 800 p.
MeHemKMeHT

O6LLKUIA MEHEIKMEHT

NMPUMEHEHWE MHCTPYMEHTOB CUCTEMHOIO AHAJTM3A 019 OUATHOCTUKU TEKYLLETO COCTOAHUA
OPrAHU3ALWW (NOOPA3LENEHNA)

CaHkT-MeTepbypr | Kypc nosbilweHust kBanudukauum (244)

OuHo: OHnawH:
17 -19 noHa 2024 CMN11526 43 800 p. 17 -19 nons 2024 CIM11527 43 800 p.
6 - 8 HosA6psi 2024 CM11528 43 800 p. 6 - 8 HOsI6psa 2024 CM11529 43 800 p.

CTpaHuua: 2 us 4
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MPOLIECC MNMOoArotoBk N NPUHATUA PELLEHNA: COBPEMEHHbIE MPAKTUYECKUE MHCTPYMEHTbI

CankT-TMeTepbypr | Kypc noBbilueHust kBanubukaumm (164)

OuHo: OHnawH:
20 - 21 nionsa 2024 CMn11770 32000 p. 20 - 21 nronsa 2024 Cn11771 32000 p.
28 - 29 okTA6ps 2024 CM11772 32 000 p. 28 - 29 okTa6psi 2024 CN11773 32 000 p.

BHELPEHWE CUCTEMbI BEPEXJTMBOIO O®NCA B OPITAHU3ALINIO O®UCHOWM PABOTbI:
MOCNEOOBATE/IbHOCTb AENCTBUN PYKOBOOUTENA

CaHkT-MNeTepbypr | Kypc noBbilweHus kBanudukauum (164)

OyHo: OHnamH:
5-6 ceHTAbpsa 2024 CMN11575 32000 p. 5-6 ceHTabpsa 2024 CM11576 32 000 p.
21 -22 Hosabps 2024 CM11577 32 000 p. 21 -22 Hoabps 2024 CMN11578 32 000 p.

NMPUMEHEHWE COBPEMEHHbIX NMOAX0A0B U METO0B B NMPOLECCE NMPUHATUNA PELLEHWNA

MockBa | Kypc noBbliweHns kBanubukaumm (164)

OuHo: OHnawH:

12 - 13 Hos16pst 2024 MC23206 32 000 p. 12 - 13 Hos16pst 2024 MC23207 32 000 p.

NMOBCEAOHEBHbIE MPAKTUYECKUE MHCTPYMEHTbI YCINELUHOIO PYKOBOOUTEA

CaHkT-lMeTepbypr | Kypc nosbilueHns kBanubukaumm (244)

OuHo: OHnanH:

25-27 Hos6psi 2024 CMN11568 43 800 p. 25-27 Hos6ps 2024 CM11569 43 800 p.

YnpaBneHue pecypcamu

PYKOBOAWTEJIb AXO: MOBbILWWEHWE 3OPEKTUBHOCTU AOMUHUCTPATUBHO-XO3ANCTBEHHbIX
OBECIEYMBAIOLLMX MOAPA3AENEHNN

Mockga | Kypc noBblweHust kBanudukauum (324)

OuHo: OHnamH:
3-6 ceHTabpa 2024 MC21765 49 800 p. 3 -6 ceHTa6pa 2024 MC21766 49 800 p.
3-6 pekabpsa 2024 MC21767 49 800 p. 3-6 pekabps 2024 MC21768 49 800 p.

CekpeTapuaT 1 [e510npon3BoCcTBO

CekpeTapwuaT 1 ynpasfieHne op1ucom

CtpaHuuya: 3us 4
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PYKOBOOMUTEJ1b AXO: MOBbILLUEHUE 3QOEKTUBHOCTHA AOMUHUCTPATUBHO-XO3ANCTBEHHbIX
OBECNEYMBAIOLWNX NMOAPA3AENEHNNA

Mockga | Kypc noBblweHns kBanubukaumm (324)

OyHo: OHnamH:
3 -6 ceHTs6pa 2024 MC21765 49 800 p. 3 -6 ceHTs6pa 2024 MC21766 49 800 p.
3-6 gekabpsa 2024 MC21767 49 800 p. 3 -6 nekabpna 2024 MC21768 49 800 p.

CtpaHuua: 4 us 4
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