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IMpeKTop No KayecTBy

Kypc nomoraeT HaiTv OTBETbl Ha BOMPOC Kakue NpakTUYeCKUe HaBbIKW U 3HaHUA AO/HKEHUMETb AMPEKTOP MO Ka4yecTBY, YTo6bI
6bITb 3DHEKTUBHBIM MEHeAXepOM, CMOCOBHbIM 06eCneymnTb BbINOSHEHWE aMBULMO3HbIX Liefieit KOMMaHUK, KoTopble CTaBuT
BbICLLEE PYKOBOACTBO.

Jata npoBegenus: 17 -20 ceHTsa6psi 2024 ¢ 10:00 o 17:30

ApTukyn: Cr111390

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyactus: 55 000 py6.

[InA y4yacTHMKOB NpefyCcMOTpPEHO:

MeToaunuyeckmii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB/cneLmManmcToB, OTBEYatoLLMX 3a pa3paboTKy, BHeAPeHUe, Mo AepXKaHUe, COBEPLIEHCTBOBAHUECUCTEMbI MEHE)KMEHTA
KayecTBa 1 NPOVU3BOACTBEHHbIX NPOLIECCOB,CO6CTBEHHUKOB 6U3Heca, PyKOBOAUTENEN MO KOPNOPaTUBHOMY PasBUTHIO.

Lienb o6yyeHus

M3y4yeHune ny4iuero npakTM4ecKoro onbita paGOTbI AuvpekTopa/MeHeyKepa Mo KavyecTBy AJ15 YCKOpeHUsnpoueccaBHegpeHNs
Sd)dJeKTMBHbIX TEXHOOrM Ka4eCcTBOM ynpaBsneHUa Ha npeanpuaTun.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywaTenu nonyyar:

o KoMniekc poneBbix KOMMNeTeHLUUI [IMpekTopa no KayecTsy, anroput™ GopMMpoBaHUs 1 NOALEPXKaHUS CNyX6bl KayecTBa B
opraHusauumu.

o lMpaKTUyeckune 3HaHWUSA U OMbIT MO Pa3paboTKe, NOALEPXKAHMIO U COBEPLUEHCTBOBAHUIO CUCTEMbI MEHEXXMeHTa KayecTaa.

e 3HaHus no popMupoBaHuto Lieneit B o6nacTu kayecTsa, pa3paboTKe NPOLLECCHOM MOAENH, yNpaBaeHMio pUCKamu, CornacHo
Tpe60BaHUAM MEXAYHapPO4HbIX CTaHAAPTOB.

e ANroput™M opraHvsauuv v BHeApeHWUs CUCTEMbI BHYTPEHHUX ayAUTOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

0630p nocnegHUX UaMeHeHmii 1SO.

e 0630p NOAXOA0B U-MHCTPYMEHTOB B-0611aCTH KayecTaa.

o OpraHusauusi BHeApeHUst CUCTEMbl MEHeIXKMEHTA, OCHOBAHHOM Ha-oMbITe MeXayHapoaHbix cTaHgapTos (ISO 9001, cepusi 10000
u-T.M.).

o ObecneyeHne ABMXXEHUS OpraHn3aLmm K-KOMMIEKCHOMY YNpaBAeHNIO Ka4eCTBOM.

Ponb pupekTopa no-Ka4yecTBy B-pa3BUTUM OpraHuU3aluu.

e Haubonee akTyanbHble 3ajaun u-GpyHkUMW. Pasbop cyluecTBYOLWMX NPaKTUK UX-OCYLLeCTBNEHNS. 0630p BaXKHbIX o6nacTte
KOMMETEHTHOCTM [IMpeKTopa no-kayecTsy. PekoMeHAaLUmM No-AMarHoCTUKE CYLLECTBYHOLLEN CUCTEMBI W-AaNbHENLIMM JEeACTBUSIM.

o AKTyanbHble BOMpocbl GOpMUPOBaHUS U-NIOALEPXKAHUS CNYX6bl KayecTBa B-OpraHU3aLum.

e OCO6eHHOCTM Bbi6Opa MHCTPYMEHTOB MEHEIXKMEHTA KaYecTBa C-y4eTOM MOJIUTUKK, CTPATErMM OpraHn3aumm B-0651acTi KayecTBa,
TEKYLLEr0 YPOBHS 3peSIOCTU CUCTEMbI MEHEAKMEHTA. MpeuMyLLecTBa U-HEJOCTaTKM.
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AHanus CO-CTOPOHbI pyKOoBOACTBA.

e [logroToBka U-NnpoBefeHne CoBeLlaHnsA No-aHannay Co-CTOPOHbI PYKOBOACTBA.
e Buabl OTYETHOCTH.
o [lencTBMA No-pesynbTaTaM COBELLAHMUS.

MpakTuKa BbICTpaMBaHUSA CTPYKTYpbl U-COCTaBa npoueccos OpraHusauuu.

e PaboTa c-pyHKUMSIMU U-NMpoLeccaMm Aisl NOBbILIEHWUSI pe3yibTaTUBHOCTW.

o [MpnemMbl cTaHgapTU3aLMM MPOLLECCOB.

o AHanus B3aumMocBsi3en Lenen, NpoLeccoB N-opraHM3aLMOHHON CTPYKTYpPbl NPeanpuaTus.

e OCO6€HHOCTM AOKYMEHTUPOBAHNS OTBETCTBEHHOCTU U-NIOJTHOMOYMIA A/1s1 MPOLECCHOM paboThbl.
o [lnpexkTop no-kayecTBy u-ynpassieHne npoueccamm CMK.
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MOHMTOPUHTI NpoL,eccoB.

o [po6aeMbl MOHUTOPUWHIA, aHaNN3a N-OLEHKM NPOLECCOB U-UX-Pa3peLLEHue.
o CpaBHUTENbHbIN aHann3 ncnonb3yemblx nokasartesnein CMK. OLeHKa COCTOAHUA NPOLECCOB OpraHu3aLumuu.
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Peanusauus npouiecca NocTOSIHHOIO YCOBEPLUEHCTBOBAHUSA U-y4acTMe AUPEKTOpPa No-KayecTBy.

e BHegpeHune BU3yanbHOro MEHEXMEHTA.

e 8[1-aHanus.

e 5C-KynbTypa nponsBoACcTBa.

o KaiseH npouecc NOCTOSAHHOMO YyYLUeHuUs.

e [Inorpamma Miwmkasa.

o JInHuA TpeHaa.

e SPC-Ha6op CTaTUCTUYECKMX AaHHbIX U-UX-aHaNN3.
o KPI cuctema cb6anaHcMpoBaHHbIX NokKa3aTesnen.

MpakTukKa opraHusauuun BHYTPEHHUX ayAuUTOB.

e Pas6op n-aHanu3 HoBbIx TpeboBaHuii MCO 19011.

o OLleHKa p1CKOB MpW COCTaB/IEHUM MPOrpaMMbl ayAUTOB.

e AyauT npouecca/npoaykTa Ux-posib B-NOCTOAHHOM Y/yULLEHUN.

e Pa6oTa c-opraHamu no-ceptudukaumn CMK nx-posib B-yfyyLleHMn KayecTBa NpoAyKLMM NMOoCTaBLLMKa.

BbicTpanBaHue cucteMbl ynpaBfieHUA pUCKaMm.

o Tpe6oBaHMWsi NO-aHaNU3y PUCKOB B-MeXAYHapoAHbIX CTaHAapTax.
o PUCK MEHEKMEHT NPUHLMNbI U-PYKOBOACTBO.
¢ YnpaefieH1e pUckamu.

AcnekTbl yrnpaBneHUs UBMEHEHUSIMU U-y4acTue AMpeKTopa no-KavyecTBy.

o [MpaBuna 3anycka npowuecca M3MeHeHNIN C-y4eTOM TeKYLLel 3penocTy opraHusaumm.
e YrpaBrieHVe CONpPOTUBIIEHNEM.
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o YrpaBieHVe NPOeKTOM, CBAA3aHHbIM C-U3MEHEHUSIMU.

e AcnekTbl NOArOTOBKM K-HaA30pHbIM-/ cepTUhUKALMOHHBbIM ayanTaM. PaccMoTpeHune npo6ieMHbIX BONPOCOB Hag3opa
n-cepTudukaumm.

o CepTudukauma npoayKLuu.

e MeTponorusi B-NpousBoACTBe.
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TecTupoBaHue 3HaHUi Yy4aCTHUKOB Nno-pes3ysibTaTaM ceMUHapa VI'OGCY)KAEHMG pe3ynbTaToB.

[lpenogaBaTenu

MPEMOLABATEJIb

Mpon3BOACTBEHHbIN OMbIT Pab0Tbl, B TOM YAC/IE PYKOBOAALLEN, B 06/1aCTV yNPaB/ieHUs1 KAYECTBOM Ha NpeanpusATUsIX aBTOMOOWbHOWM
oTpacnu, 6onee 20 net. BHegpeHue 1 NocTaHoBKa Ha nNpou3BoacTBo TpeboeaHuit IATF 16949:2016, notpebutenein RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT pa6oTbl NpenofaBaTesieM B BbICLUMX y4e6HbIX 3aBefeHusx ¢ 2007r.
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